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CHAPTER 1
MAYOR’S FOREWORD & EXECUTIVE SUMMARY

COMPONENT A: MAYOR’S FOREWORD
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Currently, Senqu Local Municipality is awaiting the final audit outcome from the
Auditor General’s office. COVID – 19 has impacted on the timeframes for receipt of
this and staff from theAuditorGeneral’s office are currentlyworking on conducting
and finalizing this audit.

1.1 VISION

“A unified, people centered, developmental and vibrant
Municipality”
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a.
b.
c.
d.
e.
f.
g.

1.2 IDP PRIORITIES

a. Basic Service Delivery
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b. Access Roads

c. Land Shortages
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d. Job Creation

e. Youth Development

f. Local Economic Development (LED)
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g. Communication and Public Participation

1.3 KEY POLICY DEVELOPMENTS
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Performance Management (Employee and Institutional)

Service Provider Reporting and Assessment



10

Performance Management of Interns

mSCOA and OPCAR

Operation Clean Audit
prior financial year 2018/2019 with other matters

Currently, results are awaited for the
outcome of the Auditor General’s assessment for 2019/2020.

Review of Functional Structure

LED (Local Economic Development)
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Vision 2030

–

–

–

–

–

1.4 KEY SERVICE DELIVERY IMPROVEMENTS

1.4.1 Roads
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1.4.2 Commercial Property Development

1.4.3 Job Creation

1.4.4 Landfill Challenges



13

1.4.5 Youth Projects

1.4.6 Sportsfields

1.4.7 Traffic Services
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1.4.8 Hawkers

1.5 PUBLIC PARTICIPATION
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1.6 FUTURE ACTIONS

1.7 AGREEMENTS /PARTNERSHIPS
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1.8 CONCLUSION

…………………………….
N.P MPOSELWA
MAYOR
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COMPONENT B: EXECUTIVE SUMMARY

1.9. MUNICIPAL MANAGER’S OVERVIEW

1.9.1 Alignment of Service Delivery Priorities
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S M A
R T

COVID pandemic.
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1.9.2 Service Delivery Performance

a. Basic Service Delivery

2018/2019 2019/2020

Legend as per tables above:

Target exceeded Targetmet Target notmet Target not assessed

9

44

16

SERVICE DELIVERY

Targets exceeded

Targets Met

Targets not Met

3

25

33

3

SERVICE DELIVERY

Targets exceeded

Targets Met

Targets not Met

Targets not Assed or on Hold
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Service Delivery: 2018/2019 (Previous Financial Year)

KPA
2018/
2019

Total
Number
of KPI’s
Per KPA
Area

Number
KPI’s
Exceeding
Target

% KPI 'S
Exceeding
Target

Number
KPI’s
Meeting
Target

% KPI 'S
Meeting
Target

Number of
KPI’s Not
Achieved

% of
KPI’s Not
Achieved

Number
Targets
Not
Assessed
and or on
Hold

Percentage
Targets on
Not
Assessed
and or on
Hold

Service
Delivery

69 9 13.04% 44 62.32% 16 23.19% 0 0.00%

Service Delivery 2019/2020 (Current Financial Year)

KPA
2019/
2020

Total
Number
of KPI’s
Per KPA
Area

Number
KPI’s
Exceedin
g Target

% KPI 'S
Exceeding
Target

Number
KPI’s
Meeting
Target

% KPI 'S
Meeting
Target

Number
of KPI’s
Not
Achieved

% of KPI’s
Not
Achieved

Number
Targets
Not
Assessed
and or on
Hold

Percentage
Targets on
Not
Assessed
and or on
Hold

Service
Delivery

64 3 4.69% 25 39.06% 33 51,56% 3 4,69%

exceeded
met required performance targets 51.13% as compared

with 23, 19% during 2018/2019 not met 4.69%
not met / put on hold
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a. Road Traffic

b. Roads, bridges and transport infrastructure

Pothole repairs andmaintenance

Construction of 4 km of Paved Road (Phase 1) in Boysi Nondala

NOTE
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c. Recreation and Community Facilities

d. Cemeteries and Pauper Burials

e. Sportsfield Maintenance

f. Libraries
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g. Parks and Public Open Spaces

h. Commonages and Animal Licensing

i. Waste Management



25



26

j. Free Basic Service Delivery

k. Electricity and Street Lighting

l. EPWP Projects (Expanded Public Works Programmes)

Job Creation” “EPWP”

Expanded PublicWorks Programmes

m. SPLUMAbylaws
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n. Staff Development

o. Staffing

p. Performance Management
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q. Levels of compliance with mSCOA.

r. Strategic Budgeting Model

s. Operation Clean Audit

t. Irregular, unauthorized and wasteful expenditure

u. Policy Updates

v.
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1.9.3 Financial Health

1.9.5 Administrative Policies
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1.9.6 Management of Performance
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1.9.7 Conclusion
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MM YAWA
MUNICIPAL MANAGER
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1.10 MUNICIPAL FUNCTIONS, POPULATION AND
ENVIRONMENTAL OVERVIEW

1.10.1 Introduction to Background Data

1.10.2 Geographical Context and Overview of the Municipality
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1.10.3 Demographic Overview: Senqu Municipality (2017/2022 IDP)
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86% of households are rural

outmigration” of people both out of the rural areas and
to the urban areas and from JGDM to other districts.

Population density:

Average unemployment rate of those actively looking for employment

Literacy levels:

Skills Challenge

Income:
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positive economic growth

poverty rate

very high youthful population a high need
for employment, secondary and tertiary education

annual season

The traditional employment opportunities in agriculture and the commercial
sector for low skilled workers do not appeal to the better educated youth

-
-
-
-
-
-

Population Figures & Gender and Race

-
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Poverty Levels

1.10.4 Service Delivery Challenges

a. Water

b. Sanitation
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c. Electrification and Telecommunication

d. Waste management

e. Environmental Management

include

-

-
-

-
-
-
-

-

-
-
-

-
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-

f. Access Roads and Bridges

1.10.5 Concluding Statements: Demographics
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Natural Resources

NATURAL RESOURCE

Major Natural Resource Benefit / Potential
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1.11 SERVICE DELIVERY OVERVIEW

1.11.1 Service Delivery Introduction

FREE BASIC REFUSE REMOVAL * UNAUDITED FIGURES TBC

No. of Indigent
(poor)
beneficiaries

No. of
other
beneficiari
es (non
indigent) To

ta
l

be
ne
fic
ia
ri
es

Level of Service

Type of
subsidy
e.g.
Equitable
Share

Frequency of
waste
collection e.g.
once a week or
twice a week

FREE BASIC ENERGY TBC * UNAUDITED FIGURES
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1.12 FINANCIAL HEALTH OVERVIEW

unaudited figures

8.66
R 71 797 435
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2018/2019 2019/2020
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1.13 ORGANIZATIONAL DEVELOPMENT OVERVIEW

1.13.1 Organizational Development Performance

a. Introduction to Employee Personnel

top management post targets are reflected as:

Middle Management
Professional qualified and experienced specialist andmid management
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b. Managing the Municipal Workforce
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c. Capacitating the Municipal Workforce
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d. Managing Workforce Expenditure

1.14 AUDITOR GENERAL’S REPORT

Report of the Auditor General to the Eastern Cape Provincial
Legislature and the council of Senqu Municipality
Reference is made to Chapter 6 in which this document is now incorporated
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1.15 STATUTORY ANNUAL REPORT PROCESS

ANNUAL REPORT PROCESS TABLE

No. ACTIVITY TIMEFRAME

1.15.1 Comments on the Annual Report Process
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DISCLAIMER



52

unaudited
will be replaced where necessary and when possible by audited figures and

information.
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Governance
2019/2020
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CHAPTER 2: GOVERNANCE
INTRODUCTION TO GOVERNANCE

The following four (4) components are discussed in order to examine and
understanding “Governance” appropriately:

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 INTRODUCTION TO POLITICAL AND ADMINISTRATIVE
GOVERNANCE
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Functions of the political arm:

Functions of the administrative arm

2.1.1 Political Governance

Introduction to Political Governance

Council
Executive System.
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Political Structure 2016 2021

Mayor N P Mposelwa

EXECUTIVE COMMITTEE
2016 2021

Chairperson/Executive Mayor N P Mposelwa
Councillors T M Dumzela

S S Nzongana
G NMbonyana
P Mnisi

Chief Whip MMphuza
Speaker VV Stokhwe

Ward Councillors and Proportional Representation

Standing Committees for each Directorate
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a. Councillors

Refer to Appendix A (Chapter 6: Glossary):

Party Representatives: 17
Ward Councillors: 17

Administrative responsibilities of Councillors/Council

b. Committees of Council (Standing Committees, MPAC, Traditional Leaders, Ward
Committees et al)

c. Standing Committees
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Approved and functioning Standing Committee Structures (as reflected within the table
that follows):

DIRECTORATE FOCUS AREAS

BUDGET & TREASURY

DEVELOPMENT AND TOWN PLANNING

COMMUNITY AND SOCIAL SERVICES

CORPORATE & SUPPORT SERVICES

TECHNICAL SERVICES
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d. Oversight & Audit

e. Audit Committee

Committee responsibilities and performance during 2019/2020:

Council

Exco

Standing
Committees

Budget &
Treasury

Corporate &
Support
Services

Development &
Town Planning

Services
Community &
Social Services

Technical
Services

Audit MPAC
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Audit Committee Recommendations

Efficiency and Effectiveness of Internal Control

Alignment discrepancies between the IDP, 2019/2020 SDBIP and the Annual
Performance Report

Key Performance Indicators within the IDP and SDBIP not considered to be strategic
in nature.



62

The measures taken to improve performance for targets not achieved in 2018/2019
were not followed up in 2019/2020 financial year.

Comparison to previous year

The Audit Committee was constituted as follows:

MEMBER POSITION

Internal Audit Unit Functioning
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d. MPAC (Municipal Public Accounts Committee)

MEMBER POSITION

Functions of MPAC
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To fulfil its functions MPAC is required to:

Note:

e. Ward Committees Establishment and Functionality
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Purpose
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Administrative Considerations

f. Community DevelopmentWorkers (CDW’s)
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Functioning of CDW’s
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Institutional Meetings Held by Committees 2019/2020

INSTITUTIONAL MEETINGS DATES ATTENDED 2019/2020

MPAC

EXCO

Audit Committee Meetings

Council Meetings Ordinary Council Meetings:

Special Council Meeting:
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mSCOAMeetings
mSCOA

g. Committees and Committees’ Purpose

COMMITTEES (OTHER THANMAYORAL /EXECUTIVE COMMITTEE)

AND PURPOSE OF COMMITTEES

Municipal Committees Purpose of Committee
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The following Traditional leaders are recognized and consulted as and when
appropriate

J Mguye
T Kakudi
N J Tikiso
N H Binza
Z Mphambo

h. Political Decision Making

2.1.2 Administrative Governance

a. Introduction to Administrative Governance

Mayor

Municipal
Manager

Chief
Financial
Officer

Director:
Techncial
Services

Director:
Corporate
Services

Director:
Community
and Social
Services

Director:
Development

& Town
Planning
Services
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b. Reporting Relationships and Administrative Functioning
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Strategic Support (administration)
Political executive support
Internal Audit
Strategic Communication

The functional nature of each Directorate is reflected below:
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

2.2 INTRODUCTION TO CO OPERATIVE GOVERNANCE AND
INTERGOVERNMENTAL RELATIONS

2.2.1 Existing and Functional Structures

The District Technical Task Group.

The District Mayor’s Forum (DIMAFU).

MUNIMEC Meetings.

Presidential Hotline
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IDP Representative and Public Participation ForumMeetings (IPPF)

2.2.2 Intergovernmental Relations

a. National Intergovernmental Structures
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b. Provincial Intergovernmental Structures

c. District Intergovernmental Structures

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

2.3 OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION
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2.3.1 Public Meetings

Communication, Participation and Forums



77



78

2.3.2 Other Role players Used to Improve Public Participation

a. Community DevelopmentWorkers (CDW’s)

b. Economic Development Forum

c. Communications Forum

d. Ward Committees
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Reference

e. Comment on Effectiveness of Public Meetings Held

2.3.3 IDP Participation and Alignment
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Figure: Development of the IDP through Public Participation and alignment with SDBIP
and Budget
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MUNICIPAL ACCOUNTABILITY CYCLE

Oversight
Report Annual Report

Annual
Financial
Statements

In Year
Reporting

SDBIP

Budget

IDP
Five year strategy

Three year budget

Annual Implementation Plan

Implementation Monitoring

Accountability Monitoring
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PROCESS COUNCIL OVERSIGHT

IDP

BUDGET

Service
Delivery and Budget

Implementation Plan

ANNUAL FINANCIAL
STATEMENTS

ANNUAL REPORT

IN YEAR REPORTS

AUDIT COMMITTEE

COUNCIL

OVERSIGHT REPORT
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IDP PARTICIPATION AND ALIGNMENT
CRITERIA* 2019/2020

YES/
NO COMMENT

COMPONENT D: CORPORATE GOVERNANCE

2.4 OVERVIEWOF CORPORATE GOVERNANCE

2.4.1 Risk Management
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Note:
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2.4.1 Risk Management

Top 5 Risks (2019/2020)

TOP FIVE RISKS OF SENQU LOCAL MUNICIPALITY FOR 2019/2020

Risk Current Controls Action Plan
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Top 5 Risks (2019/2020) (cont.)

TOP FIVE RISKS OF SENQU LOCAL MUNICIPALITY FOR 2019/2020

Risk Current Controls Action Plan
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Oversight on Risk

The Internal Audit Committee
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2.4.2 Litigation Issues

LITIGATION ISSUES 2020 2019

1. Moeletsi, Ngogodo & April defamation
claims

2. Travel and Subsistence Claim

3. MTN Dispute
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Litigation Issues cont.

LITIGATION ISSUES 2020 2019

4. Ex Gratia Payment

5. Termination of 4 Directors Employment
Contracts
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Litigation Issues cont.

LITIGATION ISSUES 2020 2019

6. Dibanani Consulting CC

7. Amadwala Construction Trading 363 CC

8 Mr D. Tsembeyi
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Litigation Issues cont.

LITIGATION ISSUES 2020 2019

9. Landfill Sites

10. Land Invasion

2019/2020 period:

i. Anti Corruption and Fraud
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Fraud and Anti corruption Strategy

Audit Committee Comments/Recommendations (as per Appendix G and
Chapter 6)

ii. Supply Chain Management

Overview of Supply Chain Management
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Appendix H

2.2.5 By Laws

Comments on By Laws

2.2.6 Municipal Website

Comment Municipal Website Content and Access
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MUNICIPALWEBSITE: CONTENT AND CURRENCY OF MATERIAL

Documents published on the Municipality’s /Entity’s Website Yes /No

2.2.7 Public Satisfaction on Municipal Services
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DISCLAIMER

Information
contained within this report is also not currently audited and will be updated as
and when this audited information becomes available (following the results of the
audit performed by the Auditor General).
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CHAPTER 3

SERVICE
DELIVERY
PERFORMANCE
(PERFORMANCE
REPORT
PART 1)
2019 2020
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CHAPTER 3
SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

INTRODUCTION

Appendix D Appendix I
Appendix F
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COMPONENT A: BASIC SERVICES

3.1 ELECTRICITY (*UNAUDITED FIGURES AND INFORMATION)
3.1.1 Background

To date this has not
been received Eskom is still currently
distributing in the area as instructed by NERSA, until the final decision is taken.
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3.1.2 Overall Challenges and Comments regarding Electricity Provision
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3.1.3 Achievements and Challenges
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a. Progress to date is reflected as follows (2019/2020 )* UNAUDITED

INDICATOR
NAME

TOTAL
NUMBER OF
HOUSEHOLD/
CUSTOMER
EXPECTED
TO BENEFIT

ESTIMATED
BACKLOGS
(ACTUAL
NUMBERS)

TARGET
SET FOR
THE
FINANCIAL
YEAR
UNDER
REVIEW
(ACTUAL
NUMBERS)

NUMBERS OF
HOUSEHOLDS/
CUSTOMERS
REACHED
DURING THE
FINANCIAL
YEAR

PERCENTAGE
OF
ACHIEVEMENT
DURING THE
YEAR

2019/2020
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ESKOM DISTRIBUTION (RURAL AREA – DATA IS ESTIMATED DUE TO THE
LACK OF INFORMATION PROVISION FROM ESKOM): *TBA

b. Electricity Service Delivery Levels*

ELECTRICITY SERVICE DELIVERY LEVELS*
Households (Eskom Area)

Description
2016/2017 2017/2018 2018/2019 2019/2020
Actual
No.

Actual
No.

Actual
No.

Actual
No.

Energy: (above minimum level)

Minimum Service Level and Above sub
total
Minimum Service Level and Above
Percentage
Energy: (belowminimum level)

BelowMinimum Service Level sub total
Below Minimum Service Level
Percentage
Total number of households
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c. ESKOM Consumers * TBA

HOUSEHOLDS – ELECTRICITY SERVICE DELIVERY LEVELS BELOW THEMINIMUM

Households

Description 2016/17 2017/18 2018/19 2019/2020
‘000

Actual
No.

Actual
No.

Actual
No.

Original
Budget
No.

Adjusted
Budget
No.

Actual
No.

Formal Settlements

Informal Settlements
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d. Electricity Service Delivery Levels * TBA

ELECTRICITY SERVICE DELIVERY LEVELS
Households(Municipal)

Description 2016/2017 2017/2018 2018/2019 2019/2020

Actual No. Actual No. Actual No. Actual No.

Energy: (above minimum
level)

Minimum Service Level and
Above sub total

Minimum Service Level and
Above Percentage
Energy: (below minimum
level)

e. Municipal Backlogs (Area of Distribution) *

YEAR 2016/2017 2017/2018 2018/2019 2019/2020
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Municipal backlogs as reflected per table above in graph below (2014 2020)

TOTAL BACKLOGS (Eskom &Municipality)
ESKOMDISTRIBUTION – Data is estimated due to lack of information provision from

Eskom)
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Note: These targets are to be received from Eskom for the 2019/2020 financial year.
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f. Households with Electricity Service Levels Below the Minimum Service Levels

TBA

HOUSEHOLDS – ELECTRICITY SERVICE DELIVERY LEVELS BELOW THEMINIMUM

MUNICIPAL AREA

HOUSEHOLDS
Description 2016/2017 2017/2018 2018/2019 2019/2020

Actual No. Actual No. Actual
No.

Original
Budget
No.

Actual
No.

Original
Budget
No.

Formal
Settlements

Informal
Settlements
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g. Electricity Service Policy Objectives taken from IDP

Electricity Service Policy Objectives taken from IDP

ELECTRICITY SERVICE POLICY OBJECTIVES TAKEN FROM IDP

Service
Objective

Outline Service
Targets

2016/2017 2017/2018 *Following Year

Target Actual
*Previous Year *Previous Year *Current Year 2018/19 2019/2020 2020/2021

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective
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Electricity Service Policy Objectives taken from IDP(cont.)

ELECTRICITY SERVICE POLICY OBJECTIVES TAKEN FROM IDP

Service
Objective

Outline Service
Targets

2016/2017 2017/2018 *Following Year

Target Actual
*Previous Year *Previous

Year
*Current Year 2018/2019 2019/2020 2020/2021

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective
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Electricity Service Policy Objectives taken from IDP(cont.)

ELECTRICITY SERVICE POLICY OBJECTIVES TAKEN FROM IDP

Service
Objective

Outline Service
Targets

2016/2017 2017/2018 *Following Year

Target Actual
*Previous Year *Previous

Year
*Current Year Actual 2018/2019 2019/2020 2020/2021

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective
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Electricity Service Policy Objectives taken from IDP(cont.)
ELECTRICITY SERVICE POLICY OBJECTIVES TAKEN FROM IDP

Service
Objective

Outline Service
Targets

2016/2017 2017/2018 *Following Year

Target Actual
*Previous
Year

*Previous
Year

*Current
Year

Actual 2018/2019 2019/2020 2020/2021

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective
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Electricity Service Policy Objectives taken from IDP(cont.)

ELECTRICITY SERVICE POLICY OBJECTIVES TAKEN FROM IDP

Service
Objective

Outline Service
Targets

2016/2017 2017/2018 *Following Year

Target Actual
*Previous
Year

*Previous
Year

*Current Year Actual 2018/19 2019/2020 2020/2021

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective
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a. Electricity Losses (Historic to Date) * Unaudited

2016/2017 2017/2018 2018/2019 2019/2020

3.1.4 Table: Employee Statistics: Electrical Services * TBA

EMPLOYEES: ELECTRICITY SERVICES

Job Level Year 1 Year 2019/2020

TASK
SYSTEM

Employees
No. Posts No. Employees

No.

Vacancies
(full time

equivalents)
No.

Vacancies
(as a% of
total posts)

Total should equate to those included in the Chapter 4 total employee schedule. Employees and Post
numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments
budget. Full time equivalents are calculated by taking the total number of working days lost (excluding
weekends and public holidays) while a post remains vacant and adding together all such days lost by all
posts within the same set (e.g. senior management) then dividing that total by 250 to give the number of
posts equivalent to the accumulated days.
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3.1.5 Financial Performance * TBA

FINANCIAL PERFORMANCE YEAR JUNE 2020: ELECTRICITY SERVICES

R’000

Details

2018/2019 2019/2020

Actual Original
Budget

Adjustment
Budget Actual

Variance
to

Budget

3.1.6 Electricity Services Capital Expenditure 2019/2020 * TBA

CAPITAL EXPENDITURE YEAR 2019/2020: ELECTRICITY SERVICES
MUNICIPAL AREA

R’ 000 (Ex VAT)

Capital
Projects

2019/2020

Budget Adjustment
Budget

Actual
Expenditure

Variance
from

Original
Budget

Total
Project
Value
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3.1.7 Municipal INEP Allocation (2019/2020) * TBA

INEPMUNICIPAL 2019/2020
R’000

INEP EXPENDITURE AS PER ABOVE TABLE (2018/2019) (TBA AND UPDATED
2019/2020)
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3.1.8 Operational Cost Electrical Services (Distribution)

OPERATIONAL EXPENDITURE: YEAR JUNE 2020: ELECTRICAL SERVICES
(DISTRIBUTION)

DETAILS
2018/2019 2019/2020* TBA

Actual Original
Budget

Adjustment
Budget Actual Variance to

Budget

Expenditure
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3.1.9 Operational Cost Electrical Services Street Lighting

OPERATIONAL EXPENDITURE 2019/2020: STREET LIGHTING

Details 2019/2020* TBC
Original
Budget

Adjustment
Budget Actual Variance

to Budget

3.1.10 Capital Expenditure Year 2019/2020: Electricity Services (Street Lighting)

CAPITAL EXPENDITURE YEAR 2019/2020: ELECTRICITY SERVICES

(STREET LIGHTING)

MUNICIPAL AREA
R’ 000 (Ex VAT)

Capital
Projects

2019/2020 * TBC

Budget Adjustment
Budget

Actual
Expenditure

Variance
from

Original
Budget

Total
Project
Value
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3.2 WASTE MANAGEMENT (REFUSE COLLECTIONS, WASTE
DISPOSAL, STREET CLEANING AND RECYCLING)

3.2.1 Waste Management
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3.2.2 Targets identified and implemented during 2019/2020

a. Construction and completion of Solid Waste sites (Herschel, Rossouw, Lady
Grey, Barkly East)
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b. Applications for EIA’s (Environmental Impact Assessments)

c. Historic and current Challenges experienced within Waste Sites
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d. Status of Landfill Sites:

LANDFILL

SITE

STATUS QUO AND CONDITIONS

terminate
in 2021.
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Status of Landfill Sites (cont.)

LANDFILL

SITE

STATUS QUO AND CONDITIONS
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Status of Landfill Sites (cont.)

LANDFILL

SITE

STATUS QUO AND CONDITIONS

NOTE:
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e. Waste Collection

-

-

-
-
-
-

-
-
-

-
-
-
-
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Metric Tonnage collected per annum.

Rural areas
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Urban areas

f. Recycling

g. IntegratedWaste Management Plan (IWMP)
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h. Waste Awareness

-

-

-

-
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g. Waste Management By Laws

3.2.4 Financial Performance: Solid Waste Management Services

a. Financial Performance Year 2019/2020: Solid Waste Management Services

Financial Performance Year 2018/2019: Solid Waste Management Services

R’000

Details

2018/2019 2019/2020 * TBC

Actual
Original

Budget

Adjustment

Budget
Actual

Variance

to Budget

b. Capital Projects: Solid Waste

Financial Performance Year 2019/2020: Solid Waste Management Services
Municipal Areas

R’000(Ex VAT)

Capital Projects

2019/2020 *TBC

Budget Adjustment
Budget

Actual
Expenditure

Variance
from

Original
Budget

Total
Project
Value
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3.3 HOUSING

3.3.1 Introduction to Housing

The Housing Sector
plan is being reviewed.
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Of the eighty – seven (87) houses, seventy eight (78) have been
completed and fifty (50) handed over. All 87 units of phase one have been
completed. The layout plans for the Green Field have not yet been approved,
due to issues of bulk water in Rhodes.

The Town Planning section is also in
the process of developing a land invasion Bylaw.

Only
30 units out of 539 are incomplete from the Sterkspruit 4000 units project
for this financial year, in ward 9.
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3.3.2 Access to Basic Housing

PERCENTAGE OF HOUSEHOLDSWITH ACCESS TO BASIC HOUSING 2015/2020

Year end

Total households
(including formal
and informal
settlements)

Households in
formal

settlements

Percentage of HHs
in formal
settlements

total
households for formal settlements sits at a figure of 9247 and informal settlements
are reflected as 28948.
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3.3.3 Housing Backlogs (Historical data and contextual overview)

HOUSING BACKLOGS (dating back up to 2015 / 2016)

0

5 000

10 000

15 000

20 000

25 000

30 000

35 000

40 000

45 000

50 000

2010 2011 2012 2013 2014
(Est)

2015(Est)

CURRENT TOTAL

FORMAL

INFORMAL

BACKLOG (Est)
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3.3.5 Housing Service Policy Objectives Taken from IDP
HOUSING SERVICE POLICY OBJECTIVES TAKEN FROM IDP

Service
Objectives /
Service

Indicators

Outline Service Targets

2015/2016 2016/2017 2017/2018 2018/2019
Target Actual Target Actual Target

*Previous
Year

*Previous
Year

*Current
Year

*Current
Year

*Current
Year

*Following
Year

(i) (ii) (iii) (iv) (v) (vi) (viii) (viii) (ix) (x)
Service Objectives
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3.3.6 Table: Employee Statistics (Housing Services)

EMPLOYEES: HOUSING SERVICES

Job Level

TASK
SYSTEM

2018/2019 2019/2020 * TBA

Employees
No.

Posts
No.

Employees
No.

Vacancies
(full time

equivalents)
No.

Vacancies
(as a% of
total posts)

0 3
4 6
7 9
10 12
13 15
16 18
19 20
Total

3.3.7 Comments on the Performance of the Housing Service Overall
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The issuing of rates
clearance certificates by the Joe Gqabi District Municipality also contributes
to the slow progress of the transfers of properties.

3.4 FREE BASIC SERVICES

3.4.1 Introduction to Free Basic Services (FBS) and Indigent Support

FBE (Free Basic Energy) FBAE (Free Basic
Alternative Energy).

a full subsidy on
property rates

1787 of the 5 757 consumerswere approved to receive the free
basic services.
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FREE BASIC SERVICES including Solid waste /refuse removal 2019/2020
(Comparison with previous financial year 2018/2019) Unaudited figures

KPA&
INDICATOR

MUNICIPAL
ACHIEVEMENT

MUNICIPAL
ACHIEVEMENT

2018/2019 2019/2020

Households Receiving Free Basic Energy * TBA

REGISTERED
HOUSEHOLDS
(Eskom &

Municipality)

Year
2016/2017

Year
2017/2018
(Estimated)

Year

2018/2019

Year

2019/2020
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Free Basic Services to Low Income Households
Number of Households

Total

Households earning less than R2 920 per month
Free Basic
Water

Free Basic
Sanitation

Free Basic
Electricity Free Basic Refuse

Total Access % Access % Access % Access %

FREE BASIC SERVICES: ELECTRICITY 2019/2020 Unaudited figures)

INDICATOR
NAME

TOTAL
NUMBER OF
HOUSEHOLD/
CUSTOMER
EXPECTED
TO BENEFIT

ESTIMATED
BACKLOGS
(ACTUAL
NUMBERS)

TARGET
SET FOR
THE

FINANCIAL
YEAR
UNDER
REVIEW
(ACTUAL
NUMBERS)

NUMBERS OF
HOUSEHOLDS/
CUSTOMERS
REACHED

DURING THE
FINANCIAL
YEAR

PERCENTAGE
OF

ACHIEVEMENT
DURING THE

YEAR

2019/2020
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FINANCIAL PERFORMANCE YEAR 2019/2020: COST TOMUNICIPALITY OF FREE BASIC
SERVICES DELIVERED R ‘000

Services Delivered

Year
2018/2019 Year 2019/2020 * TBC

Actual Budget Adjustment
Budget Actual Variance to

Budget
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FREE BASIC SERVICE OBJECTIVES TAKEN FROM IDP (TBA)

Service Objectives /
Service Indicators

Outline Service
Targets

2014/2015 2015/2016 2017/ 2018 2017/2018
Target Actual Target Actual Target

*Previous
Year

*Previous
Year

*Current
Year

*Current
Year

*Current
Year

*Following
Year

(i) (ii) (iii) (iv) (v) (vi) (viii) (viii) (ix) (x)

do
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3.4.2 Comment on Free Basic Services and Indigent Support *TBA:

1787 of the 5 757
consumers were approved to receive the free basic services.

3.4.3 Challenges Experienced (FBS and FBAE) * TBA

NOTE:
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a. Budget vs Expenditure: Free Basic Services * TBA

Year 2017/2018 Year 2018/2019 Year 2019/2020

NOTE:

COMPONENT B: ROAD TRANSPORT (ROADS, TRANSPORT AND WASTE
WATER (STORMWATER DRAINAGE)

3.5 ROADS
3.5.1 Introduction to Roads

-
-
-
-
-
-
-
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-

-
-
-

-

-

-
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-

-

-
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3.5.2 Roads requiring urgent attention
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153
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3.5. Pothole Repairs

POTHOLE REPAIRS 2019/2020
Target Actual Variance

a. Potholes 2019/2020
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3.5.4 Gravel Road Infrastructure * TBA

GRAVEL ROAD INFRASTRUCTURE
Kilometres

Total gravel
roads

New gravel
roads

constructed

Gravel roads
upgraded to
tar/Paving

Gravel roads
graded/maintained
/ fully re gravelled
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a. Gravel Roads Constructed, Upgraded And Graded/Maintained (TBA)

b. Gravel Roads Maintained (TBA)
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c. Gravel Roads (Infrastructure and Maintenance)

TARRED ROAD – INFRASTRUCTURE KILOMETRES

Total
tarred
roads

New tar
roads

constructed

Existing
tar roads
re tarred

Existing
tar roads

re
sheeted

Tar roads
maintained
Potholes
Repaired

ACTUAL COST OF CONSTRUCTION/MAINTENANCE
R’000

Gravel Tar/ Paving
New Gravel Maintained New Tar/Paving Maintained



158

ROAD SERVICE OBJECTIVES TAKEN FROM IDP

Service
Objectives /
Service

Indicators

Outline Service
Targets

Year 2017/2018 Year 2018/2019
Year
2019/
2020

Year 2020/2021

Target Actual Target Actual Target
*Previous
Year

*Previous
Year

*Current
Year

*Current
Year

*Current
Year

*Following
Year

(i) (ii) (iii) (iv) (v) (vi) (viii) (viii) (ix) (x)
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3.5.5 Employee Statistics (Roads Services)

Provided by Directorate of Technical Services

EMPLOYEES: ROADS SERVICES

Job Level

Year
2018/2019 Year 2019/2020

Employees
No.

Posts
No.

Employees
No.

Vacancies
(full time

equivalents)
No.

Vacancies
(as a% of
total posts)

Note: The number of employees has increased due to the adsorption of previous
contract staff (job creation).

3.5.6 Financial Performance Year 2019/2020: Road Services

FINANCIAL PERFORMANCE YEAR 2019/2020: ROAD SERVICES (TBC)
R’000

Details

Year
2018/
2019

Year 2019/2020

Actual Original
Budget

Adjustment
Budget Actual Variance

to Budget
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Details

Year 2019/2020 (TBA)

Original
Budget

Adjustment
Budget Actual

Variance to
original
Budget

a. Table: Expenditure (Non MIG) TBC

Details

Year 2019/2020 (TBC)

Original
Budget

Adjustment
Budget

Actual
Expenditure
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b. Expenditure (Non MIG) – As per above

3.5.7 Comment on the Performance of Roads Overall
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3.6 TRANSPORT (MOTOR VEHICLE LICENSING)

3.6.1 Introduction to Motor Vehicle Licencing
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3.6.2.1 Traffic Section Objectives

a.

b.

c.

d.

3.6.3 Traffic and Licensing Statistics (TBA)

LICENCING REVENUE ACTUAL
REVENUE BUDGET ACTUAL

REVENUE BUDGET

2018
2019

2018
2019

2019
2020

2019
2020

1 291 868 1 782 818
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Traffic Operational Statistics 2019/2020

TRAFFIC OPERATIONAL STATISTICS 2019/2020

3.6.4 Comment on the performance of Vehicle Licensing Overall

3.7 WASTEWATER (STORMWATER DRAINAGE)

3.7.1 Introduction to Storm Water Drainage
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3.7.2 Stormwater Policy Objectives

STORMWATER POLICY OBJECTIVES TAKEN FROM IDP

Service
Objectives /
Service

Indicators

Outline
Service
Targets

Year 2016/2017 Year 2017/2018 Year
2018/2019 Year 2019/2020

Target Actual Target Actual Target
*Previous
Year

*Previous
Year

*Current
Year

*Current
Year *Current Year *Following

Year
(i) (ii) (iii) (iv) (v) (vi) (viii) (viii) (ix) (x)
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3.7.3 Overall comments on the performance of storm water drainage:

1
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COMPONENT C: PLANNING AND DEVELOPMENT (PLANNING AND
LOCAL ECONOMIC DEVELOPMENT)

3.8 PLANNING AND DEVELOPMENT

3.8.1 Introduction to Planning and Development
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town planning and building control.
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3.8.2 Building Plans 2018/2019 and 2019/2020

Category

Number of new
applications
received
30 June 2019

Total value of
applications
received

30 June 2019
Rand

Applications
outstanding
30 June 2019

Number of new
applications
received June
2020

Total value of
applications
received

30 June 2020
Rand

Number of new
applications
received

30 June 2020

3.8.3 Town Planning Applications 2019/2020

Applications outstanding
1 July 2019 Category

Number of new applications
received July 2020

Applications
outstanding
30 June 2020
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3.8.4 Planning Policy Objectives Taken From IDP (TBA)

PLANNING POLICY OBJECTIVES TAKEN FROM IDP

Service Objectives /
Service Indicators

Outline Service
Targets

Year 2015/2016 2016/2017 Year 2017/2020
Target Actual Target Actual Target

*Previous
Year

*Previous
Year

*Previous
Year

2017/
2018

2018/
2019

2019/
2020

(i) (ii) (iii) (iv) (iii) (iv) (iii)
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3.8.5 Capital Investment Programme

3.8.6 PMU Employee Statistics

Table: Employee Statistics (Planning Services) (TBA)

EMPLOYEES: PLANNING SERVICES (MIG PMU)

Job Level

TASK

Year
2018/2019 Year 2019/2020

Employees No Posts No. Employees
No.

Vacancies
(fulltime

equivalents)
No.

Vacancies
(as a% of
total posts)

%

Note:
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3.8.7 Financial Performance (MIG Project Management Unit) (TBA)

FINANCIAL PERFORMANCE YEAR 2018/2019: MIG PROJECT MANAGEMENT UNIT
R’000

Details

Year
2018/
2019

Year 2019/2020

Actual Original
Budget

Budget
Adjustment

Variance
Original
Budget

Actual

3.8.8 Comment on the Performance of Departmental Functioning Overall
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3.8.9 Challenges and improvements influencing projects

CHALLENGES IMPROVEMENTS
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3.8.10 The current financial year MIG Project Detail 2019/2020 (TBA)

PROJECT TYPE

MUNICIPAL
ADJUSTMENT
BUDGET

(2019/2020)

ACTUAL
EXPENDITURE
(2019/2020)

CURRENT YEAR
ROLLOVER

/COMMITMENT
(MUNICIPAL)

FUNDING STATUS PROJECT STATUS
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The current financial year MIG Project Detail 2019/2020 (cont.)
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The previous financial year MIG Project Detail 2018/2019 (TBC)

PROJECT TYPE

MUNICIPAL
ADJUSTMENT
BUDGET

(2019/2020)

ACTUAL
EXPENDITURE
(2019/2020)

CURRENT YEAR
ROLLOVER

/COMMITMENT
(MUNICIPAL)

FUNDING
STATUS PROJECT STATUS

Roads

Community Assets

TOTAL
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The current financial year MIG Project Detail 2019/2020 (cont.)

PROJECT TYPE

MUNICIPAL
ADJUSTMENT
BUDGET

(2019/2020)

ACTUAL
EXPENDITURE
(2019/2020)

CURRENT YEAR
ROLLOVER

/COMMITMENT
(MUNICIPAL)

FUNDING
STATUS PROJECT STATUS

Solid Waste Sites

Other

TOTAL 45 528 250 43 540 458
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3.9 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM ANDMARKET
PLACES

3.9.1 Introduction to Economic Development

3.9.2 Objectives of the five (5) year LED strategy



181

3.9.3 LED Strategy Development Thrusts

LED Strategy Development Thrusts

Institutional
Development

Locality
Development

Skills
Development

Enterprise
Development

Livelihoods
Programme



182

a. Development Thrust 1: Locality Development

The Locality Development Programme will be focused on achieving the following
outcomes:

b. Development Thrust 2: Enterprise Development

c. Development Thrust 3: Sustainable Livelihoods

d. Development Thrust 4: Skills Development

e. Development Thrust 5: Institutional Development
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3.9.4 Economic Indicators (as reflected in the IDP)

local economy

Total formal employment

3.9.5 Economic Growth, Structure and Sectors

3.9.6 Comparative and Competitive Advantages

a. Basic Services and Infrastructure

basic
services
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b. LED Support System

c. Senqu local economy This

d.

e. Total formal employment

3.9.7 Economic Growth, Structure and Sectors

tertiary sector

comparative advantage

manufacturing sub sectors are claimed as advantages

Community services and General government (Services)
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-
-
-

-

3.9.8 Challenges
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3.9.9 Intergovernmental Platforms

Name of Forum Times met Dates

3.9.10 Promotion of Tourism
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3.9.12 Support to SMME’s
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LOCAL ECONOMIC DEVELOPMENT 2019 /2020

KPA&INDICATOR
MUNICIPAL

ACHIEVEMENT
MUNICIPAL

ACHIEVEMENT
MUNICIPAL

ACHIEVEMENT
2017/2018 2018/2019 2019/2020
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3.9.13 The Expanded Public Works Programme (EPWP)
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a. Table: EPWP project costs and results for the 2019/2020 period as reported on the EPWPRS * TBA

LOCATION

JU
LY

AU
GU

ST

SE
PT
EM

BE
R

O
CT
O
BE
R

N
O
VE
M
BE
R

D
EC
EM

BE
R

JA
N
U
AR
Y

FE
BR
U
AR
Y

M
AR
CH

AP
R
IL

M
AY

JU
N
E

TO
TA
L

M
O
N
TH

LY
AV
ER
AG
E

Total

.
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b. Table: Detailing the actual number of people employed per quarter in designated groups for the 2019/2020 * TBA:

Location

TOTAL
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c.

EPWP PROJECTS (2019/2020
Financial Year) BUDGET

NO.
OF
JOBS

Male Female Youth

TOTAL
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3.9.13 Support Social Investment Programme

a. Expanded Public Works Programme/s (EPWP)

Annual Performance as Per Key Performance Indicators in LED 2019/2020 * TBA

INDICATOR NAME TARGET SET FOR
THE YEAR

ACHIEVEMENT
LEVEL DURING THE
YEAR (ABSOLUTE

FIGURE)

ACHIEVEMENT
PERCENTAGE
DURING THE

YEAR



195

Expanded Public Works Programmes



196

LOCAL ECONOMIC DEVELOPMENT POLICY OBJECTIVES TAKEN FROM IDP

Service Objective
Outline Service

Targets

Year

2019/2020

Year

2016/2017

Year

2017/2018

Year

2018/2019

Target Actual Target Actual Target

*Previous
Year

*Previous
Year

*Current
Year

*Current
Year

*Current
Year

*Followin
g Year

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)



197

EXPENDITURE YEAR JUNE 2020 ON EPWP (LOCAL ECONOMIC DEVELOPMENT
INITIATIVES) * TBA

R’000
Capital Projects Year 2019/2020

Budget Adjustment
to Budget

Actual
Expenditure

Variance
from

Original
Budget %

Total
Project
Value

b. Comment on EPWP Performance Overall

Jobs Created by MIG Infrastructural Capital Projects * TBA
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3.9.14 Challenges regarding LED strategy implementation
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COMPONENT D: COMMUNITY & SOCIAL SERVICES

3.10 LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES, OTHER

3.10.1 Introduction to Libraries
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3.10.2 Overall Comment on Library Service Performance
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a. Library Services Statistics

LIBRARY NUMBER OF
FACILITIES USERS CIRCULATION OF

BOOKS

b. Library Services Employees

EMPLOYEES: LIBRARIES

Job Level

Year
2018/2019 Year 2019/2020

Employees
No.

Posts
No.

Employees
No.

Vacancies
(full time

equivalents)
No.

Vacancies
(as a% of
total posts)
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c. Financial Performance: Library Services (TBC)

FINANCIAL PERFORMANCE YEAR JUNE 2019: LIBRARIES

Details

Year
2018/2019 Year 2019/2020

Actual* Original
Budget

Adjustment
Budget Actual Variance to

Budget

NOTE:

3.11 CEMETERIES

3.11.1 Introduction to Cemeteries
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3.11.2 Service Statistics for Cemeteries & Crematoriums

Closed Cemeteries:

Operating Cemeteries:

3.11.3 2019/2020 Cemetery Performance Overall:
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a. Nature and Extent of Facilities Provided: Cemeteries (Urban)

LOCATION 2018/2019 2019/2020

b. Financial Performance

FINANCIAL PERFORMANCE YEAR 2019/2020: CEMETERIES AND CREMATORIUMS
R’000

Details

Year
2018/2019 Year 2019/2020 (TBC)

Actual Original
Budget

Adjustme
nt Budget Actual Variance

to Budget
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c. Capital Expenditure

CAPITAL EXPENDITURE YEAR JUNE 2019/2020 CEMETERIES R’000 (TBC)

Capital Projects

Year 2019/2020

Budget Adjustment
Budget

Actual
Expenditure

Variance
from

Original
Budget

Total
Project
Value

3.12 CHILDCARE, AGED CARE AND SOCIAL PROGRAMMES

3.12.1 Introduction to Childcare, Aged Care and Social Programmes

Implementation of the SPU Implementation Plan and Projects
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Implementation of the HIV/Aids strategy and plan

3.12.2 2019/2020

The 2019/2020 period is reflected on as follows
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a. SPU structures meetings

MEETING DATE

CO
U
N
CI
LL
O
R
S

O
FF
IC
IA
LS

CO
M
M
U
N
IT
Y

M
EM

BE
R
S

WOMEN

YOUTH

PEOPLEWITH DISABILITIES (DISABLED)

ELDERLY
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SPU structures meetings (cont.)

MEETING DATE

CO
U
N
CI
LL
O
R
S

O
FF
IC
IA
LS

CO
M
M
U
N
IT
Y

M
EM

BE
R
S

HIV/Aids
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COMPONENT E: ENVIRONMENTAL PROTECTION

3.13 BIODIVERSITY AND LANDSCAPE (INCLUDING PUBLIC OPEN SPACES)
AND OTHER

3.13.1 Introduction Bio Diversity and Landscape

Biodiversity and Landscape

a. Parks and Public Open Spaces
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COMPONENT F: HEALTH

3.14 HEALTH INSPECTION

3.14.1 Introduction to Licensing and Regulation Control

3.1.4.2 Strategic Objectives:

3.14.3 2019/2020 Licensing and Regulation Performance Overall
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COMPONENT G: SECURITY AND SAFETY

3.15 DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL,
CONTROL OF PUBLIC NUISANCES

3.15.1 Introduction to Disaster Management, Animal Licensing and Control,
Control of Public Nuisances

a. Disaster Management

b. Commonage Management and Pounds
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During the 2019/2020 period, it was ensured that:

-

-

-

Challenges

-

-

-

Impounding of Animals

-

-

-
-
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FINANCIAL PERFORMANCE YEAR JUNE 2020: DISASTERMANAGEMENT, BY LAW
IMPLEMENTATION (ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC

NUISANCES)

Details

Year
2018/2019

Year
2019/2020 (TBA)

Actual *TBC Original
Budget

Adjustment
Budget

Actual Variance
to
Budget

CAPITAL EXPENDITURE YEAR JUNE 2019/2020 POUNDS R’000

Capital Projects

Year2019/2020 (TBC)

Budget Adjustment
Budget

Actual
Expenditure

Variance
from

Original
Budget

Total
Project
Value
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COMPONENT H: SPORTS AND RECREATION (INCLUDES COMMUNITY HALLS,
SPORTS FIELDS, SPORTS HALLS, STADIUMS, SWIMMING POOLS AND CAMP
SITES)

3.16 INTRODUCTION TO SPORT AND RECREATION

LOCATION FACILITIES

3.16.1 2019/2020 Sport and Recreation Performance Overall:
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a. Financial Performance

FINANCIAL PERFORMANCE YEAR 2019/2020: SPORT AND RECREATION
R’000

Details

Year
2018/
2019

Year 2019/2020 (TBA)

Actual Original
Budget

Adjustment
Budget Actual Variance to

Budget

b. Capital Expenditure

CAPITAL EXPENDITURE YEAR JUNE 2019/2020 SPORT AND RECREATION R ’000

Capital Projects

Year 2019/2020

Budget Adjustment
Budget

Actual
Expenditure

Variance
from

Original
Budget

Total Project
Value
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3.17 INDOOR RECREATIONAL COMMUNITY FACILITY (HALLS)

3.17.1 Introduction to Indoor Community Facilities (Halls)
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a. Service Statistics for Community Halls

LOCATION FACILITIES
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b. Financial Performance

FINANCIAL PERFORMANCE YEAR JUNE 2019: COMMUNITY HALLS

Details

Year
2018/2019

Year
2019/2020

Actual Original
Budget

Adjustment
Budget

Actual Variance to
Budget

CAPITAL PROJECTS

CAPITAL EXPENDITURE YEAR JUNE 2019/2020 COMMUNITY HALLS
R’000

Capital Projects Year 2019/2020 *TBC

Budget Adjustment
Budget

Actual
Expenditure

Variance
from Original

Budget

Total Project
Value
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COMPONENT I: MISCELLANEOUS
3.18.1 ICT

3.18.2 Supply Chain Management
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remains the responsibility of the relevant linemanagers
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Result of theprior financial year2018/2019

KPA
2018/2019
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TOTAL 176 25 11.93% 119 67.61% 36 20.45
%

0 %

Result of the current financial yearunder review2019/2020

KPA
2019/2020
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TOTAL 174 10 5.75% 87 50.00% 74 42.53% 3 1.72%
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Overall results:NumberTargets 2019/2020with reference to theprior financial year:

Targets notmet

Targets not assessedandoronhold
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COMPONENT J:
ORGANISATIONAL
PERFORMANCE
SCORECARDS AND
S46 PERFORMANCE
REPORT 2019/2020
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COMPONENT J: ORGANISATIONAL PERFORMANCE SCORECARDS AND
S46 PERFORMANCE REPORT 2019/2020

The s46 performance report is attached as an Annexure i.e., Appendix T – pages 1 to
64.
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DISCLAIMER
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COMPONENT J 

IDP PREDETERMINED TARGETS  

Focus area and 
IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

TR
AF

FI
C 

& 
LA

W
 E

NF
OR

CE
ME

NT
 - 

BS
D0

1 

To ensure that the traffic 
section operates effectively 
and efficiently 

Construction and operating a 
licensing a licencing centre in 
Sterkspruit by 30 June 2020 

Investigation of the feasibility 
of constructing and operating 
a Sterkspruit licencing centre 

Community Services 

5192 people tested on 
learners’ licences

 644 (BE)  644 (BE)  1288 (BE & SS)  1288  1288 

6845 Number of Road Offense 
Tickets issued within Senqu 
Municipality to road users 

 1369 1369 1369 1369 1369

235 vehicles tested for 
roadworthiness in Barkly East  

 47 47 47 47 47

452 vehicles registered 
annually 

452 452 452 452 452 

4874 Vehicles licenced 
annually 

4874 4874 4874 4874 4874 

2573 tested on drivers licence 
annually 

2573 2573 2573 2573 2573
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Focus area and 
IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

RO
AD

S,
 B

RI
DG

ES
, S

TO
RM

W
AT

ER
 A

ND
 T

RA
NS

PO
RT

 IN
FR

AS
TR

UC
TU

RE
- B

SD
02

 

To provide sustainable 
infrastructure development 
by building and maintaining 
access roads, bridges and 
storm water 

1 annual implemented access 
road maintenance plan   

1 annual implemented 
access road 
maintenance plan   

1 annual implemented access 
road maintenance plan  

1 annual implemented access 
road maintenance plan  

1 annual implemented 
access road 
maintenance plan  

1 annual implemented 
access road 
maintenance plan  

Technical Services 

Construction of roads and 
stormwater in annually 
identified wards as per the 
budget & Capital Investment 
Plan

No of km: Paved & 
gravel Roads

No of km of stormwater 

No of km: Paved & gravel 
Roads

No of km of stormwater

No of km: Paved & gravel 
Roads

No of km of stormwater

No of km: Paved & 
gravel Roads

No of km of stormwater

No of km: Paved & 
gravel Roads

No of km of stormwater

Construction of pedestrian and 
vehicle bridges in annually 
identified wards as per the 
budget & Capital Investment 
Plan

No of bridges:  No of bridges No of bridges No of bridges No of bridges

Construction of speed control 
humps in identified area 

Construction of 3 speed 
control humps in Rhodes 

Construction of 10 speed 
control humps in Lady Grey  



229

Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

RO
AD

S,
 B

RI
DG

ES
, S

TO
RM

W
AT

ER
 A

ND
TR

AN
SP

OR
T 

IN
FR

AS
TR

UC
TU

RE
- 

BS
D0

2 

To provide sustainable 
infrastructure 
development by 
building and 
maintaining access 
roads, bridges and 
storm water 

Establish a roads & storm 
water master plan 

Appointment of PSP for 
Roads & storm water master 
plan

Continued appointment until 
completion 

Technical services 

Start process of registered 
borrow pits 

Continued PSP 
appointment for borrow 
pits 

Continued PSP 
appointment for borrow 
pits 

IN
DO

OR
 R

EC
RE

AT
IO

NA
L 

CO
MM

UN
IT

Y 
FA

CI
LI

TI
ES

 - 
BS

D0
3 To ensure effective 

management and 
maintenance of indoor 
recreational community 
facilities 

All wards to have 1 central 
indoor recreational facility and 
maintenance of existing 
facilities 

1 new hall and 
maintenance and 
upgrading of existing 
facilities 

Maintenance and upgrading 
of existing facilities

maintenance and upgrading 
of existing facilities

maintenance and 
upgrading of existing 
facilities

maintenance and 
upgrading of existing 
facilities

Community Services & 
Technical services 
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Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

CE
ME

TR
IE

S 
AN

D 
PA

UP
ER

 B
UR

IA
L-

 
BS

D0
4 

To ensure effective 
management, 
construction and 
maintenance of 
cemeteries and pauper 
burials 

Construct 7 cemeteries 0 1 0 3 3

Maintain cemeteries as per the 
maintenance plan 

Maintained cemeteries Maintained cemeteries Maintained cemeteries Maintained cemeteries Maintained cemeteries 

Community Services Facilitate Pauper burials as 
and when required 

No of pauper burials No of pauper burials No of pauper burials No of pauper burials No of pauper burials

SP
OR

TS
 B

SD
05

 

To construct, maintain, 
identify, establish and 
upgrade existing urban 
sportsfields 

1 annually implemented 
municipal sportsfield 
maintenance plan  

No of sportsfields 
maintained 

No of sportsfields maintained No of sportsfields maintained No of sportsfields 
maintained

No of sportsfields 
maintained

Community Services 

Develop 1 central sportsfields 
by 2021/2022 

Bluegums 

Municipal sports audit on 
utilised sportsfields in rural 
areas 

Municipal sports audit 

LI
BR

AR
IE

S 
– B

SD
06

 To provide library 
services to all residents 

All urban areas to have well 
maintained libraries with staff 

Quarterly reports on 
individual libraries 
regarding usage 

Quarterly reports on 
individual libraries regarding 
usage 

Quarterly reports on individual 
libraries regarding usage 

Quarterly reports on 
individual libraries 
regarding usage 

Quarterly reports on 
individual libraries 
regarding usage 
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Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

PA
RK

S 
AN

D 
PU

BL
IC

 O
PE

N 
SP

AC
ES

 - 
BS

D0
7 To create a healthy and 

sustainable 
environment by 
maintaining and 
developing public open 
spaces 

To develop and maintain parks 
and caravan parks through an 
annual maintenance plan  

No of parks 
maintained 

No of caravan parks 

No of parks maintained 

No of caravan parks 

No of parks maintained. 

No of caravan parks 

No of parks 
maintained. 

No of caravan parks 

No of parks maintained. 

No of caravan parks 

Community Services 
1 implemented annual 
operation plan by 30 
September on greening, street 
sweeping and cutting of grass

1 implementation plan 
& quarterly 
implementation reports 

1 implementation plan & 
quarterly implementation reports 

1 implementation plan & 
quarterly implementation 
reports 

1implementation plan 
& quarterly 
implementation reports 

1 implementation plan & 
quarterly implementation 
reports 
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Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

LI
CE

NS
IN

G 
AN

D 
CO

NT
RO

L 
OF

 A
NI

MA
LS

 - 
BS

D0
8 

To maintain and control 
the municipal 
commonage 

No municipal commonage to 
exceed its annual animal 
carrying capacity as per the 
adopted commonage 
management plan 

No of animals as per 
the commonage 
management plan 

No of animals as per the 
commonage management plan

No of animals as per the 
commonage management 
plan

No of animals as per the 
commonage
management plan

No of animals as per the 
commonage management 
plan

Community Services Fenced camps and constructed 
water points as per the 
commonage management plan 
annual implementation plan 

1 Annual Commonage 
management plan 
implementation plan 
adopted by 31 August. 
Quarterly 
implementation reports 

1 Annual Commonage 
management plan 
implementation plan adopted by 
31 August. Quarterly 
implementation reports 

1 Annual Commonage 
management plan 
implementation plan 
adopted by 31 August. 
Quarterly implementation 
reports 

1 Annual Commonage 
management plan 
implementation plan 
adopted by 31 August. 
Quarterly implementation 
reports 

1 Annual Commonage 
management plan 
implementation plan 
adopted by 31 August. 
Quarterly implementation 
reports 

To maintain and 
effectively operate the 
pounds 

1 constructed, functional and 
compliant central municipal 
pound in Lady Grey 

Construction of Pound in 
lady Grey 

Quarterly Lady Grey 
pound reports 

Quarterly Lady Grey pound 
reports 

Community Services with 
Technical Services 

Upgrading of animal collection 
points in Barkly East, Rhodes 
and Sterkspruit  

Upgrading of Lady Grey 
Pound 

Upgrading of Sterkspruit 
animal collection point  Community Services 



233

Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

W
AS

TE
 M

AN
AG

EM
EN

T 
BS

D 
09

 

To improve the quality 
of life for residents by 
increasing the % of 
households receiving 
basic refuse collection 

Increase h/hold refuse 
collection in all urban 
areas through annual 
operational plan 

Increase h/hold refuse 
collection in all urban 
areas through annual 
operational plan 

Increase h/hold refuse 
collection in all urban areas 
through annual operational 
plan

Increase h/hold refuse 
collection in all urban areas 
through annual operational 
plan

Increase h/hold refuse 
collection in all urban areas 
through annual operational 
plan

Increase h/hold refuse 
collection in all urban areas 
through annual operational 
plan

Community Services 

To reduce waste 
through awareness 
campaigns 

Quarterly waste education 
and awareness 
campaigns in a 
community. (4 per year) 

4 waste education and 
awareness campaigns 

4 waste education and 
awareness campaigns 

4 waste education and 
awareness campaigns 

4 waste education and 
awareness campaigns 

4 waste education and 
awareness campaigns 

To effectively manage 
and reduce waste 

2 Operational 
Weighbridges at landfill 
sites in Lady Grey & 
Barkly East to indicate 
amount and type of waste. 

Quarterly reports on 
weighbridge operations 

Quarterly reports on 
weighbridge operations 

Quarterly reports on 
weighbridge operations 

Quarterly reports on 
weighbridge operations 

Quarterly reports on 
weighbridge operations 

Construction of 4 solid 
waste sites, upgrading of 
1 site, closure of 2 sites, 2 
lined sites in BE & LG in 
accordance with NEMWA 

2 lined sites in BE & LG 
in accordance with 
NEMWA

Start Construction on 
Herschel, Rhodes & Rossouw 
sites  

Complete Start lining of Lady 
Grey and Barkly East SWS. 

Complete construction of 
Herschel & Rossouw sites  

Start construction of new 
SWS for Sterkspruit 

Begin closure process of 
Sterkspruit old SWS 

Completion of Rhodes SWS 

Completion of new SWS for 
Sterkspruit 

Complete closure of old 
Sterkspruit SWS 

Planning for closure of old 
Rhodes SWS 

Completion of Rhodes 
SWS closure 

Completion of Rhodes 
SWS closure Community Services & 

Technical Services
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Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

FR
EE

 B
AS

IC
 S

ER
VI

CE
S 

BS
D1

0 

That all registered 
indigent households 
receive free basic 
electricity and refuse 
removal 

Compilation of an indigent 
register and annual 
updating of the indigent 
register through the B\FBS 
Indigent Committee by 15 
December

Data Collected & 
captured 

Data updated Data updated Data updated Data updated 

Finance 
Annually report on the % of 
households earning less 
than 2 state pensions with 
access to free basic 
electricity of 50 kw per 
month and refuse removal 
by 30 June 

Annual report Annual report Annual report Annual report Annual report 

EL
EC

TR
IC

IT
Y 

AN
D 

ST
RE

ET
 

LI
GH

TI
NG

 B
SD

11
 

To maintain the 
existing electrical 
infrastructure through 
replacement of 
outdated equipment 
and installation of new 
equipment in order to 
reduce losses and 
ensure compliance 

Installation of AMI meter 
system, upgrading of 
distribution networks, 
maintenance on 
infrastructure and street 
lighting. 

Installation and 
replacement of 485 fittings 

Replace electrical meters 
and a conductor 

Install new fittings 

Replace electrical meters and 
a conductor 

Install new fittings 

Replace electrical meters 
and a conductor 

Install new fittings 

Replace electrical meters and 
a conductor 

Install new fittings 

Replace electrical meters 
and a conductor 

Install new fittings 
Technical Services 
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Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 1: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (cont.) 

EL
EC

TR
IC

IT
Y 

AN
D 

ST
RE

ET
 L

IG
HT

IN
G 

BS
D1

1 

To reduce Senqu 
electricity backlogs by 
assisting Eskom with 
electrification of rural 
areas as identified by 
Council. 

690 rural connections R 5 000 000 approved by 
DoE for pre-engineering 
& construction (323 new 
connections in wards 2 
&3)

Pre-engineering & 
Construction (DoE 
dependent) 

Pre-engineering & 
Construction (DoE 
dependent) 

Pre-engineering & 
Construction (DoE 
dependent) 

Pre-engineering & 
Construction (DoE 
dependent) 

Technical Services 

OF
FI

CE
 S

PA
CE

 B
DS

12
 To provide office 

space and parking by 
building new offices 
and renovating 
existing buildings 

Construction of parking bay 
in Lady Grey 

Construction completion 
for parking bay 

Construction for LG 

Reports on Implementation of 
annual maintenance plan 

Completion for LG 

Reports on Implementation 
of annual maintenance plan 

Reports on Implementation of 
annual maintenance plan 

Reports on Implementation 
of annual maintenance plan 

Corporate Services & 
Technical Services 

Renovation of 2nd Floor 
Offices in LG 

LI
CE

NS
IN

G 
OF

 B
US

IN
ES

SE
S 

    
   

BS
D 

13
 

To ensure that all 
businesses operating 
in the Municipality 
have licences and are 
operating according to 
legislation by 2022 

Annual audit of businesses 
in urban areas by 30 June 

Annual audit of 
businesses in urban 
areas by 30 June 

Annual audit of businesses in 
urban areas by 30 June 

Annual audit of businesses 
in urban areas by 30 June 

Annual audit of businesses in 
urban areas by 30 June 

Annual audit of businesses 
in urban areas by 30 June 

Community Services 

Demarcation of informal 
trading areas in Sterkspruit 
by 30 June 2020 

* * Demarcation of informal 
trading areas in Sterkspruit 
by 30 June 2020 

* *

PR
E-

SC
HO

OL
S 

BS
D 

14
 To construct pre-

schools in accordance 
of a Municipal 
conducted Audit on 
usage and 
maintenance of 
facilities 

Municipal Audit on pre-
schools conducted 

Undertake municipal 
audit 

Community Services 



236

Focus area and IDP 
No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 2: LOCAL ECONOMIC DEVELOPMENT 

TO
UR

IS
M 

LE
D 

01
 

To promote responsible 
tourism, arts and 
heritage through 
continued support to 
local initiatives 

1 Reviewed and 
implemented tourism 
plan

Reviewed tourism plan by 30 
June 2018 

Signage of tourism sites, 
marketing, support of local 
events and improving 
tourism infrastructure 

Signage of tourism sites, 
marketing, support of local 
events and improving 
tourism infrastructure 

Signage of tourism sites, 
marketing, support of local 
events and improving tourism 
infrastructure 

Signage of tourism sites, 
marketing, support of local 
events and improving 
tourism infrastructure 

D & TPS  

LE
D 

02
 

To promote and attract 
development in the local 
economy through 
implementation of the 
LED strategy 

1 Reviewed and 
implemented LED 
strategy 

Reviewed LED strategy plan 
by 30 June 2018 

No of jobs created through 
the LED initiatives including 
capital projects (250) i.e. 
EPWP & CWP

No of jobs created through 
the LED initiatives including 
capital projects (250) i.e. 
EPWP & CWP

No of jobs created through the 
LED initiatives including 
capital projects (250) i.e. 
EPWP & CWP

No of jobs created through 
the LED initiatives including 
capital projects (250) i.e. 
EPWP & CWP

4 meetings with LED 
structures 

4 meetings with LED 
structures 

4 meetings with LED 
structures 

4 meetings with LED 
structures 

   
Quarterly reporting on 30 % 
of all infrastructure projects 
to go to SMMES through 
sub-contractors & buying of 
products

Quarterly reporting on 30 % 
of all infrastructure projects 
to go to SMMES through 
sub-contractors & buying of 
products 

Quarterly reporting on 30 % of 
all infrastructure projects to go 
to SMMES through sub-
contractors & buying of 
products

Quarterly reporting on 30 % 
of all infrastructure projects 
to go to SMMES through 
sub-contractors & buying of 
products

All

KPA 3: LOCAL MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY 

SU
PP

LY
 C

HA
IN

 M
AN

AG
EM

EN
T 

(A
DM

IN
IS

TR
AT

IO
N 

AN
D 

RE
PO

RT
IN

G)
 - 

MF
MV

01
 

To ensure the efficient 
and effective 
procurement of goods 
and services 

To ensure that bid 
committees function in 
accordance with SCM 
legislation 

Quarterly reports on bid 
committee functionality 

Quarterly reports on bid 
committee functionality 

Quarterly reports on bid 
committee functionality 

Quarterly reports on bid 
committee functionality 

Quarterly reports on bid 
committee functionality 

Finance 

Legislative compliance 
of supply chain 
management 

Quarterly reports  Quarterly reports  Quarterly reports  Quarterly reports  Quarterly reports  

1 roadshow a year in 
LG, Sterkspruit & BE 

Annual roadshow in LG, BE & 
Sterkspruit 

Annual roadshow in LG, BE 
& Sterkspruit 

Annual roadshow in LG, BE 
& Sterkspruit 

Annual roadshow in LG, BE & 
Sterkspruit 

Annual roadshow in LG, BE 
& Sterkspruit 

Annual stock count 
report to CFO. 

Annual stock count.  Annual stock count.  Annual stock count.  Annual stock count.  Annual stock count.  
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 3: LOCAL MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY (cont.) 

AS
SE

T 
MA

NA
GE

ME
NT

- M
FM

V0
2 

To ensure monitoring of 
Municipal Assets per 
Department through 
regular asset checks and 
reporting 

Annual asset count & 
fleet management 
report.  Quarterly 
Departmental stock 
counts undertaken by 
departmental staff and 
reported to 
Department Directors 

Annual asset count & fleet 
management report. 
Quarterly Departmental 
asset counts undertaken by 
departmental staff  

Annual asset count & 
fleet management report. 
Quarterly Departmental 
asset counts undertaken 
by departmental staff  

Annual asset count & fleet 
management report. Quarterly 
Departmental asset counts 
undertaken by departmental 
staff  

Annual asset count & fleet 
management report. Quarterly 
Departmental asset counts 
undertaken by departmental 
staff  

Annual asset count & fleet 
management report. 
Quarterly Departmental 
asset counts undertaken by 
departmental staff  Finance

Fully GRAP Compliant 
Asset register 

Fully GRAP Compliant 
Asset register 

Development of asset 
management plan 

To ensure monitoring of 
Municipal Assets per 
Department through 
regular asset checks and 
reporting 

(cont.) 

Annual insurance 
portfolio update and 
monthly claim reports 

Monthly reports of claims to 
CFO

Monthly reports of claims 
to CFO 

Monthly reports of claims to 
CFO

Monthly reports of claims to 
CFO

Monthly reports of claims to 
CFO

Updated asset 
management plan by 
30 June 

Updated asset 
management plan by 30 
June 

Updated asset 
management plan by 30 
June 

Updated asset management 
plan by 30 June 

Updated asset management 
plan by 30 June 

Updated asset 
management plan by 30 
June 

Annual disposal sale 
by May 

Annual disposal sale by 
May

Annual disposal sale by 
May Annual disposal sale by May Annual disposal sale by May Annual disposal sale by 

May
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 3: LOCAL MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY (cont.) 

FI
NA

NC
IA

L 
MA

NA
GE

ME
NT

 - 
MF

MV
03

 

To annually assess and 
report on the % of the 
budget spent on 
implementing its WSP 
and financial viability as 
expressed by the 
following ratios:                  
A(debt coverage) = B 
(total op rev received) - 
C (op grants) divided by 
D ( debt service payment 
due within the FY)              
A (outstanding service 
debtors to revenue) = B ( 
total outstanding debt) 
divided by C(actual rev 
received for services)         
A (cost coverage) = B ( 
all available cash at a 
particular time ) + C 
(investments) divided by 
D (Monthly fixed opl 
expenditure)                       

Annual report on 
financial ratios and 
norms by Q3 for 
previous year 

Annual report on financial 
ratios and norms by Q3 for 
previous year 

Annual report on 
financial ratios and 
norms by Q3 for previous 
year

Annual report on financial ratios 
and norms by Q3 for previous 
year

Annual report on financial 
ratios and norms by Q3 for 
previous year 

Annual report on financial 
ratios and norms by Q3 for 
previous year 

Finance 

FI
NA

NC
IA

L 
MA

NA
GE

ME
NT

 - 
MF

MV
03

 

To annually report on the 
% of the Municipality's 
budget actually spent on 
capital projects identified 
a particular financial year 
in terms of the 
Municipality's IDP 

Annual report by CFO Annual report by CFO Annual report by CFO Annual report by CFO Annual report by CFO Annual report by CFO 
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 3: LOCAL MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY (cont.) 

FI
NA

NC
IA

L 
MA

NA
GE

ME
NT

 - 
MF

MV
03

 

To expand and protect 
the municipal revenue 
base by providing 
accurate bills for 
services rendered 

All bills are accurate 
and delivered and 
processed monthly 

Monthly processing and 
delivery of bills by 15th of 
following month 

Monthly processing and 
delivery of bills by 15th of 
following month 

Monthly processing and 
delivery of bills by 15th of 
following month 

Monthly processing and 
delivery of bills by 15th of 
following month 

Monthly processing and 
delivery of bills by 15th of 
following month 

Finance 

All electricity meters in 
urban areas to be read 
100 % by 30 of each 
month 

All electricity meters in 
urban areas to be read 100 
% by 30 of each month 

All electricity meters in 
urban areas to be read 100 
% by 30 of each month 

All electricity meters in urban 
areas to be read 100 % by 30 
of each month 

All electricity meters in urban 
areas to be read 100 % by 30 
of each month 

All electricity meters in 
urban areas to be read 100 
% by 30 of each month 

Revenue
enhancement strategy 
that will incorporate 
the moving of all 
residential customers 
and small business 
using below 60 Amp to 
prepaid

Adopted strategy Moving all residential 
customers to prepaid 
including small businesses 
using below 60Amp 

Implementation Implementation Implementation 

To comply with the 
MFMA prescripts by 
submitting various 
documents such as 
the AFS 

 Submission of MFMA 
required documents 
timeously 

Submission of MFMA 
required documents 
timeously 

Submission of MFMA required 
documents timeously 

Submission of MFMA required 
documents timeously 

Submission of MFMA 
required documents 
timeously 

Ensure financial 
viability by regular 
reports on the amount 
of expenditure on the 
capital and operational 
budget including 
conditional grants by 
10th of following 
month on expenditure 
of capital and 
operational budget 
including grants 

To report monthly by 10th 
of following month on 
expenditure of capital and 
operational budget 
including grants 

To report monthly by 10th 
of following month on 
expenditure of capital and 
operational budget 
including grants 

To report monthly by 10th of 
following month on 
expenditure of capital and 
operational budget including 
grants 

To report monthly by 10th of 
following month on 
expenditure of capital and 
operational budget including 
grants 

To report monthly by 10th 
of following month on 
expenditure of capital and 
operational budget 
including grants 
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 3: LOCAL MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY (cont.) 

FI
NA

NC
IA

L 
MA

NA
GE

ME
NT

 

To expand and protect 
the municipal revenue 
base by providing 
accurate bills for 
services rendered 

To expand and protect 
the municipal revenue 
base by implementing 
the valuation roll and 
increasing % of actual 
revenue collected 

Annual supplementary and 
develop valuation roll 

Develop roll Implement roll 1 July 
2018/19 FY 

Supplementary roll Supplementary roll 

Finance 

To expand and protect 
the municipal revenue 
base by increasing % 
of actual revenue 
collected to 95 % 

95% 95% 95% 95% 95% 

To decrease 
unauthorised, 
irregular, fruitless, 
wasteful expenditure 
and minor breaches 
through regular 
reporting 

Decrease in unauthorised, 
irregular, fruitless, wasteful 
expenditure (Council Q) 
and minor breaches (MM) 
monthly 

Quarterly reports Quarterly reports Quarterly reports Quarterly reports 

PA
YR

OL
L 

- M
FM

V0
4 

To ensure good payroll 
management and 
implementation 

All salaries paid 
timeously as per 
Council schedule 

All salaries to be paid by 
the 1st of the following 
month 

All salaries to be paid by 
the 1st of the following 
month 

All salaries to be paid by 
the 1st of the following 
month 

All salaries to be paid by the 1st of 
the following month 

All salaries to be paid by 
the 1st of the following 
month 

BU
DG

ET
 C

OM
PI

LA
TI

ON
 - 

MF
MV

05
 

To ensure compliance 
with the MFMA and 
MSA requirements 
regarding the 
adjustment budget and 
annual budget 
development and 
submission
requirements 

Draft annual budget 
adopted by end March 
annually, final annual 
budget adopted by end 
May and adjustment 
by end February. 

Draft annual budget 
adopted by end March 
annually, final annual 
budget adopted by end May 
and adjustment by end 
February. 

Draft annual budget 
adopted by end March 
annually, final annual 
budget adopted by end 
May and adjustment by 
end February. 

Draft annual budget 
adopted by end March 
annually, final annual 
budget adopted by end 
May and adjustment by 
end February. 

Draft annual budget adopted by end 
March annually, final annual budget 
adopted by end May and adjustment 
by end February. 

Draft annual budget 
adopted by end March 
annually, final annual 
budget adopted by end May 
and adjustment by end 
February. 
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 3: LOCAL MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY (cont.) 

RE
PO

RT
IN

G 
- 

MF
MV

06
 

To develop and submit 
S 71, S 72 & S 52 
reports as per MFMA 
guidelines and 
prescripts 

To develop and submit 
financial part of S 71, 
S 72 & S 52 reports as 
per MFMA guidelines 
and prescripts 

To develop and submit 
financial part of S 71, S 72 
& S 52 reports as per 
MFMA guidelines and 
prescripts 

To develop and submit 
financial part of S 71, S 
72 & S 52 reports as per 
MFMA guidelines and 
prescripts 

To develop and submit financial 
part of S 71, S 72 & S 52 reports 
as per MFMA guidelines and 
prescripts 

To develop and submit 
financial part of S 71, S 72 & 
S 52 reports as per MFMA 
guidelines and prescripts 

To develop and submit 
financial part of S 71, S 72 
& S 52 reports as per 
MFMA guidelines and 
prescripts 

Finance 

IT
 - 

MF
MV

07
 

To ensure a continually 
secure, effective and 
efficient ICT service 
through implementation 
of ICT policies and 
plans and upgrading of 
ICT equipment 

Reports if there is 
more than 3 hours of 
downtime on the 
primary domain 
controller, email 
server, financial server 
(EMS) and backup 
server 

Reports Reports Reports Reports Reports 

Upgraded security of 
IT & server rooms and 
equipment including 
servers in all buildings 

Procurement of server & 
reports 

 Reports Reports Reports Reports

To ensure that disaster 
recovery plans are 
fully implemented 

Reports Reports Reports Reports Reports
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT (cont.) 

SK
IL

LS
 D

EV
EL

OP
ME

NT
 - 

MT
ID

01
 To develop and 

implement an effective 
HR strategy 

To align the HR 
strategy with the IDP 
priorities

Annual alignment of HR 
strategy with IDP priorities 

Annual alignment of HR 
strategy with IDP priorities 

Annual alignment of HR 
strategy with IDP priorities 

Annual alignment of HR 
strategy with IDP priorities 

Annual alignment of HR 
strategy with IDP priorities 

Corporate Services 

To develop, adopt and 
implement the 

workplace skills plan 
(WSDP).

To submit the skills 
plan and annual 
training report as 

legislated

To develop, adopt and 
implement the 
workplace skills plan 
(WSDP).

To submit the skills 
plan and annual 
training report as 
legislated 

To submit the skills plan 
and annual training report 
as legislated 

To submit the skills plan and 
annual training report as 
legislated 

To submit the skills plan 
and annual training report 
as legislated 

To submit the skills plan and 
annual training report as 
legislated 

To submit the skills plan 
and annual training report 
as legislated 

EM
PL

OY
ME

NT
 E

QU
IT

Y 
- M

TI
D0

2 

To develop and 
implement the 
employment equity 
plan as per the set 
targets in accordance 
with the Employment 
Equity Act 

To develop and 
implement the 
employment equity 
plan as per the set 
targets in accordance 
with the Employment 
Equity Act. To submit 
the annual report as 
legislated 

Quarterly reports on EE 
plan implementation. 
Submission of annual 
report

Quarterly reports on EE plan 
implementation. Submission 
of annual report 

Quarterly reports on EE 
plan implementation. 
Submission of annual 
report

Quarterly reports on EE plan 
implementation. Submission 
of annual report 

Quarterly reports on EE 
plan implementation. 
Submission of annual 
report

Corporate Services 
No of people from 
employer equity target 
groups employed in the 
3 highest levels of 
organogram in 
compliance with a 
municipal approved 
employment equity 
plan

No of people from 
employer equity target 
groups employed in 
the 3 highest levels of 
organogram in 
compliance with a 
municipal approved 
employment equity 
plan

Annual report on no of 
people from employer 
equity target groups 
employed in the 3 highest 
levels of organogram in 
compliance with a 
municipal approved 
employment equity plan 

Annual report on no of people 
from employer equity target 
groups employed in the 3 
highest levels of organogram 
in compliance with a 
municipal approved 
employment equity plan 

Annual report on no of 
people from employer 
equity target groups 
employed in the 3 highest 
levels of organogram in 
compliance with a 
municipal approved 
employment equity plan 

Annual report on no of people 
from employer equity target 
groups employed in the 3 
highest levels of organogram 
in compliance with a 
municipal approved 
employment equity plan 

Annual report on no of 
people from employer 
equity target groups 
employed in the 3 highest 
levels of organogram in 
compliance with a 
municipal approved 
employment equity plan 
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT (cont.) 

RE
CR

UI
TM

EN
T,

 S
EL

EC
TI

ON
 A

ND
 E

MP
LO

YE
E 

MA
NA

GE
ME

NT
 - 

MT
ID

03
 

To ensure that the 
organisational 
structure of the 
Municipality is aligned 
to its present and 
future staffing needs 
and requirements 

Annual review of 
organogram 

Annual review of 
organogram 

Annual review of organogram Annual review of 
organogram 

Annual review of organogram Annual review of 
organogram 

Corporate Services 
To ensure effective 
management of staff 
and policy and 
procedure processes 
through job 
descriptions, leave 
management and 
clock in systems 

Effective 
implementation of HR 
policies such as leave 

Quarterly reports on 
adherence to HR policies 
such as leave, recruitment 
etc 

Quarterly reports on 
adherence to HR policies 
such as leave, recruitment etc 

Quarterly reports on 
adherence to HR policies 
such as leave, recruitment 
etc 

Quarterly reports on adherence 
to HR policies such as leave, 
recruitment etc 

Quarterly reports on 
adherence to HR policies 
such as leave, 
recruitment etc 

EM
PL

OY
EE

 W
EL

LN
ES

S 
PR

OG
RA

MM
E 

- 
MT

ID
04

 

To ensure the 
physical and mental 
well-being of 
employees through 
the implementation of 
an employee wellness 
programme

Annual employee 
wellness programme 
by the end of Quarter 
1

Annual employee wellness 
programme by the end of 
Quarter 1 

Annual employee wellness 
programme by the end of 
Quarter 1 

Annual employee wellness 
programme by the end of 
Quarter 1 

Annual employee wellness 
programme by the end of 
Quarter 1 

Annual employee 
wellness programme by 
the end of Quarter 1 

Corporate Services 



244

Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT (cont.) 

OC
CU

PA
TI

ON
AL

 H
EA

LT
H 

AN
D 

SA
FE

TY
 - 

MT
ID

05
 

To ensure that all 
Senqu buildings and 
staff adhere to and 
implement OHS 
legislation 

4 OHS meetings. 
Quarterly reports on 
adherence of staff and 
buildings to OHS. 
Annual OHS 
awareness campaign 

4 OHS meetings. Quarterly 
reports on adherence of 
staff and buildings to OHS. 
Annual OHS awareness 
campaign 

4 OHS meetings. Quarterly 
reports on adherence of staff 
and buildings to OHS. Annual 
OHS awareness campaign 

4 OHS meetings on 
adherence of staff and 
meetings. Quarterly repo 
buildings to OHS. Annual 
OHS awareness campaign 

4 OHS meetings. Quarterly 
reports on adherence of staff 
and buildings to OHS. Annual 
OHS awareness campaign 

4 OHS meetings. Quarterly 
reports on adherence of 
staff and buildings to OHS. 
Annual OHS awareness 
campaign 

Corporate Services 

LO
CA

L 
LA

BO
UR

 F
OR

UM
 - 

MT
ID

 06
 To ensure a good 

relationship between 
management and 
employees through 
regular interactions on 
labour issues 

Functional LLF 
meetings quarterly 

Functional LLF meetings 
quarterly 

Functional LLF meetings 
quarterly 

Functional LLF meetings 
quarterly 

Functional LLF meetings 
quarterly 

Functional LLF meetings 
quarterly 

Corporate Services 
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT (cont.) 

LE
GA

L 
SE

RV
IC

ES
 – 

07
 To ensure that the 

Municipality 
implements sound 
management controls 
in order to mitigate 
against unnecessary 
litigation 

Annual report on the 
status of municipal 

lease agreements & 
litigation 

Annual report on the status of 
municipal lease agreements & 
litigation

Annual report on the status of 
municipal lease agreements & 
litigation

Annual report on the status 
of municipal lease 
agreements & litigation

Annual report on the status of 
municipal lease agreements & 
litigation

Annual report on the status 
of municipal lease 
agreements & litigation

Corporate Services 

PO
LI

CI
ES

 A
ND

 B
Y-

LA
W

S 
- M

TI
D 

08
 

To review and 
implement 
departmental policies, 
procedures, procedure 
manuals and bylaws 
annually 

Annual review of 
identified municipal 
policies, bylaws, 
procedures and 
procedure manuals 
annually by the end 
of Quarter 4 

Annual review of identified 
municipal policies, bylaws, 
procedures and procedure 
manuals annually by the end 
of Quarter 4 

Annual review of identified 
municipal policies, bylaws, 
procedures and procedure 
manuals annually by the end 
of Quarter 4 

Annual review of identified 
municipal policies, bylaws, 
procedures and procedure 
manuals annually by the 
end of Quarter 4 

Annual review of identified 
municipal policies, bylaws, 
procedures and procedure 
manuals annually by the end 
of Quarter 4 

Annual review of identified 
municipal policies, bylaws, 
procedures and procedure 
manuals annually by the 
end of Quarter 4 

Corporate Services & 
DTPS

BU
IL

DI
NG

S 
- M

TI
D 

09
 To ensure that 

municipal buildings 
and assets are 
maintained and 
secured 

Development of 
annual maintenance 
plan by 30 August 
and quarterly 
implementation 
reports 

Development of annual 
maintenance plan by 30 
August and quarterly 
implementation reports 

Development of annual 
maintenance plan by 30 
August and quarterly 
implementation reports 

Development of annual 
maintenance plan by 30 
August and quarterly 
implementation reports 

Development of annual 
maintenance plan by 30 
August and quarterly 
implementation reports 

Development of annual 
maintenance plan by 30 
August and quarterly 
implementation reports 

Corporate Services 
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Focus area 
and IDP No Strategic Objective New 5-year Target 

Annual Goals Responsible 
Department 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT (cont.) 

RE
CO

RD
S 

MA
NA

GE
ME

NT
 - 

MT
ID

10
 

To ensure that 
Municipal
information is kept 
secure and filed and 
archived according 
to legislation 

Fully functional 
document system by 
2022 

 Document system Document system Document system Document system Document system

Corporate Services 

PE
RF

OR
MA

NC
E

MA
NA

GE
ME

NT
 A

ND
 

RE
PO

RT
IN

G 
- M

TI
D1

1 To ensure that a 
system of 
departmental and 
individual
performance 
management 
system is 
implemented 

 An implemented 
system of 
departmental and 
individual performance 
management system 
in implemented by 
2022 

Implemented PMS  Implemented PMS  Implemented PMS  Implemented PMS  Implemented PMS  

D & TPS 

SP
AT

IA
L 

PL
AN

NI
NG

 - 
MT

ID
12

 

To implement 
SPLUMA
regulations 

Implemented adopted 
SPLUMA schedule 

D & TPS 

To ensure 
adherence to town 
planning and 
building control 
legislation 

Implemented town 
planning and building 
control legislation 

Land invasion strategy 
& implementation 
thereof 

To manage 
urbanisation of 
existing urban areas 

To extend town 
boundaries to 
incorporate former 
communal villages to 
increase the rate base 
(Vision 2030) 
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Focus area and 
IDP No Strategic Objective New 5-year Target 

Annual Goals 

2017/2018 YEAR UNDER REVIEW 
2018/2019 2019/2020 2020/2021 2021/2022 

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT (cont.) 

IN
TE

GR
AT

ED
 D

EV
EL

OP
ME

NT
 

PL
AN

NI
NG

 - 
MT

ID
13

 

To ensure 
development and 
adoption of the IDP 
and budget process 
plan and IDP s per 
legislated 
timeframes

Adopted IDP and budget 
process plan and reviewed 
IDP

Adopted IDP and 
budget process plan 
and reviewed IDP 

Adopted IDP and budget 
process plan and reviewed 
IDP

Adopted IDP and budget 
process plan and reviewed 
IDP

Adopted IDP and budget 
process plan and reviewed 
IDP

Adopted IDP and budget 
process plan and reviewed 
IDP

D & TPS 

To co-ordinate 
meetings of the 
IPPF and IDP and 
Budget steering 
committee Meetings

Quarterly meetings of IPPF 
and IDP & budget Steering 
Committee Meetings 

Quarterly meetings of 
IPPF and IDP & 
budget Steering 
Committee Meetings 

Quarterly meetings of IPPF 
and IDP & budget Steering 
Committee Meetings 

Quarterly meetings of IPPF 
and IDP & budget Steering 
Committee Meetings 

Quarterly meetings of IPPF 
and IDP & budget Steering 
Committee Meetings 

Quarterly meetings of IPPF 
and IDP & budget Steering 
Committee Meetings 

PM
U 

RE
PO

RT
IN

G 
MT

ID
14

 

To ensure capital 
infrastructure 
management and 
reporting 

To ensure capital 
infrastructure management, 
implementation and reporting  

Annual reporting on 
the MIG expenditure 

 Ongoing Ongoing Ongoing Ongoing 

Technical services 

HO
US

IN
G 

MT
ID

15
 

To ensure equitable 
access to housing 
for communities 

To review and implement the 
housing sector plan by 30 
June 2018 

Housing sector plan 

D & TPS 

Develop and implement a 
strategy on accreditation for 
the housing unit by 30 June 
2020 

Develop and implement a 
strategy on accreditation for 
the housing unit by 30 June 
2020 

To develop a strategy for bulk 
infrastructure for the 
development of integrated 
human settlements by 30 
June 2019 

Bulk infrastructure plan   
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Focus area and 
IDP No  Strategic Objective  5-year Target 

Annual Goals Responsible 
Department 2017/2018 YEAR UNDER REVIEW 

2018/2019 2019/2020 2020/2021 2021/2022 

KPA 5: PUBLIC PARTICIPATION & GOOD GOVERNANCE 

RI
SK

 &
 F

RA
UD

 P
RE

VE
NT

IO
N 

GG
PP

01

To promote and instil 
good governance 
practices within Senqu 
municipality 

Developed and 
implemented departmental 
risk action plans including 
quarterly risk reports 

D & TPS 
Implemented fraud 
prevention policy  

CO
MP

LI
AN

CE
 G

GP
P0

2 To ensure compliance 
with all legislated 
deadlines such as 
MFMA & MSA, mSCOA 
regulations, IDP and 
budget dates 

Developed annual 
compliance register 

D & TPS 

OV
ER

SI
GH

T 
- G

GP
P0

3 

To ensure quarterly 
sittings of MPAC and the 
Audit and Performance 
Committee and the 
annual preparation of an 
annual oversight report 

Quarterly sittings of MPAC 
and the Audit and 
Performance Committee 
and the annual preparation 
of an annual oversight 
report by end of March 

Office of the MM 

To ensure that Council, 
Exco and Top 
Management meetings 
are held regularly and 
that resolutions are 
implemented. 

Quarterly sitting of Council, 
monthly sitting of Ex-Co, 
Quarterly Top Management 
& Quarterly Broad 
Management with tracked 
resolutions 

Corporate Services 
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Focus area and 
IDP No  Strategic Objective  5-year Target 

Annual Goals Responsible 
Department 2017/2018 YEAR UNDER REVIEW 

2018/2019 2019/2020 2020/2021 2021/2022 

KPA 5: PUBLIC PARTICIPATION & GOOD GOVERNANCE 

OV
ER

SI
GH

T 
- 

GG
PP

03

To ensure good 
governance through 
the monitoring of the 
implementation of the 
OPCAR and Audit 
action plan 

Annual development and 
implementation of the audit 
action plan & dashboard 

Office of the MM & 
DTPS

Annual development and 
implementation of an 
OPCAR

Finance 

CU
ST

OM
ER

 C
AR

E 
& 

PU
BL

IC
 P

AR
TI

CI
PA

TI
ON

 G
GP

P0
4 

To promote interactive 
communication with 
customers around 
service delivery issues 

4 quarterly meetings of 
ward committees & 4 IPPF 
meetings 

4 quarterly meetings of 
ward committees & 4 
IPPF meetings 

4 quarterly meetings of ward 
committees & 4 IPPF 
meetings 

4 quarterly meetings of 
ward committees & 4 IPPF 
meetings 

4 quarterly meetings of 
ward committees & 4 IPPF 
meetings 

4 quarterly meetings of ward 
committees & 4 IPPF 
meetings 

Corporate Services 

Implemented computerised 
customer care compliant 
system by 30 June 2018 
and annual customer 
satisfaction surveys 

Implemented 
computerised 
customer care 
compliant system by 
30 June 2018 

Annual customer levels of 
satisfaction external service 
provider

Annual customer levels of 
satisfaction external service 
provider

Annual customer levels of 
satisfaction external service 
provider

Annual customer levels of 
satisfaction external service 
provider

To ensure regular 
participation of the 
public and interaction 
with the public through 
the public participation 
plan, Imbizos and 
meetings such as 
IPPF etc 

Annual adopted annual 
public participation plan by 
December. Annual update 
of stakeholder register. 4 
IPPF & 2 outreaches. 
Mayoral budget speech 

Annual adopted 
annual public 
participation plan by 
December. Annual 
update of stakeholder 
register. 4 IPPF & 2 
outreaches. Mayoral 
budget speech 

Annual adopted annual public 
participation plan by 
December. Annual update of 
stakeholder register. 4 IPPF & 
2 outreaches. Mayoral budget 
speech 

Annual adopted annual 
public participation plan by 
December. Annual update 
of stakeholder register. 4 
IPPF & 2 outreaches. 
Mayoral budget speech 

Annual adopted annual 
public participation plan by 
December. Annual update 
of stakeholder register. 4 
IPPF & 2 outreaches. 
Mayoral budget speech 

Annual adopted annual public 
participation plan by 
December. Annual update of 
stakeholder register. 4 IPPF & 
2 outreaches. Mayoral budget 
speech 



250

Focus area and 
IDP No  Strategic Objective  5-year Target 

Annual Goals Responsible 
Department 2017/2018 YEAR UNDER REVIEW 

2018/2019 2019/2020 2020/2021 2021/2022 

KPA 5: PUBLIC PARTICIPATION & GOOD GOVERNANCE (cont.) 

MA
IN

ST
RE

AM
IN

G 
- G

GP
P0

5 

To promote the 
mainstreaming and 
upliftment of HIV and AIDS, 
women and children, youth, 
people with disabilities and 
the elderly into municipal 
Socio-Economic
Programmes and Projects 

4 awareness campaigns, 
monthly condom 
distribution,4 LAC 
meetings. Reviewal of 
strategy 

Reviewal of strategy 4 awareness campaigns, 
monthly condom distribution,4 
LAC meetings. Reviewal of 
strategy 

4 awareness campaigns, 
monthly condom 
distribution,4 LAC 
meetings. Reviewal of 
strategy 

4 awareness campaigns, 
monthly condom distribution,4 
LAC meetings. Reviewal of 
strategy 

4 awareness campaigns, 
monthly condom 
distribution,4 LAC 
meetings. Reviewal of 
strategy 

Corporate Services 4 youth meetings, 4 women 
meetings and 4 elderly 
meetings 

4 youth meetings, 4 
women meetings and 
4 elderly meetings 

4 youth meetings, 4 women 
meetings and 4 elderly 
meetings 

4 youth meetings, 4 women 
meetings and 4 elderly 
meetings 

4 youth meetings, 4 women 
meetings and 4 elderly 
meetings 

4 youth meetings, 4 women 
meetings and 4 elderly 
meetings 

Annual Mayoral cup to 
develop sport in the 
Municipality and annual 
Youth Festival to promote 
community cohesion 

Annual mayor cup to 
be held by 30 June 

Annual mayor cup to be held 
by 30 June 

Annual mayor cup to be 
held by 30 June 

Annual mayor cup to be held 
by 30 June 

Annual mayor cup to be 
held by 30 June 

Annual Youth festival 
to be held by end of 
September 

Annual Youth festival to be 
held by end of September 

Annual Youth festival to be 
held by end of September 

Annual Youth festival to be 
held by end of September 

Annual Youth festival to be 
held by end of September 

Office of the MM 

CO
MM

UN
IC

AT
IO

NS
 &

 M
AR

KE
TI

NG
, G

GP
P0

6 To ensure that the 
communication strategy is 
implemented so that the 
public are kept informed 
about municipal activities 
and programmes 

Development of social 
media platforms and a 
policy by June 2018 

Update & maintain the 
Municipal website so it is 
complaint and user friendly 

4 stakeholder engagements 
a month, 16 radio 
engagements per year and 
4 media opinion pieces 

4 stakeholder 
engagements a month, 
16 radio engagements 
per year and 4 media 
opinion pieces

4 stakeholder 
engagements a month, 16 
radio engagements per year 
and 4 media opinion pieces 

4 stakeholder 
engagements a month, 16 
radio engagements per 
year and 4 media opinion 
pieces 

4 stakeholder 
engagements a month, 16 
radio engagements per year 
and 4 media opinion pieces 

4 stakeholder engagements 
a month, 16 radio 
engagements per year and 
4 media opinion pieces 

Disclaimer: The information provided within this this component J is as provided / extracted from the IDP. The co ordinators of said reports/document are reliant on the accuracy of all information in
the Municipalities documents (as reviewed /approved). In instances where information is found to be lacking or inadequate the co – ordinators that consolidated the information can only with the
information provided to them.
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Chapter 4
ORGANISATIONAL DEVELOPMENT PERFORMANCE:
(PERFORMANCE REPORT PART 2)
COMPONENT A: INTRODUCTION TO THEMUNICIPAL PERSONNEL

4.1 INTRODUCTION
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4.2 EMPLOYEE TOTALS, TURNOVER AND VACANCIES

EMPLOYEE TOTALS * (TBC)

Description

Year
June 2019 Year June 2020 *

Employees
No.

Approved
Posts No.

Employees
No.

Vacancies
No.

(funded)

Vacancies
%
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EMPLOYEE VACANCIES (Continued)

EMPLOYEE VACANCIES

Task / Job
Level

June 2019 June 2020

Employees
No

Posts
(Funded)

Employees
Posts

(Funded)

Vacancies
Full time
equivalent
funded posts

Vacancies as
% of total
posts

TOTAL 283
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EMPLOYEE VACANCY AND TURNOVER RATE (Continued)

VACANCY RATE: YEAR AS AT JUNE 2020 (TBC)

Designations

*Total
Approved
Posts

*Vacancies
(total time

that
vacancies
exist using
fulltime

equivalents)

*Vacancies (as a
proportion of
total posts in
each category)

No. No. %

Total

TURN OVER RATE (TBC)

Details

Total Appointments as
of beginning of
Financial Year

Terminations during
the Financial Year

No.
Turn over Rate*

No.
July 2019 to June 2020

July 2018 to June 2019 283 14 4.91%
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Staff Establishment Figures

2018/2019 2019/2020

326 283 14 43

Approved and Funded
Posts in the entire

Institution

Number of
Employment
Contracts and
Performance
Agreements

Filled
Posts

Total Number of
Vacant funded
posts in the

Entire Institution

Total Number of
Vacant unfunded
posts in the

Entire Institution

(TBC) (TBC) (TBC) (TBC) (TBC)

Approved and Funded
Posts in the entire
Institution

Number of
Employment
Contracts and
Performance
Agreements

Filled
Posts

Total Number of
Vacant funded
posts in the
Entire Institution

Total Number of
Vacant unfunded
posts in the
Entire Institution

297 7 283 14 43
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4.2.1 Organization Structure

Organizational Structure (2019/2020)

Department / Function Posts
Filled

Posts
Funded But
Vacant

Posts
Unfunded

Total
Number of
Posts

Total

Percentage (against total no. of posts)

4.2.2 Levels of education and skills (2018 2020)

Period Total Number of
Staff

Number of Staff
Without Grade

12

Number of
Staff With
Senior

Certificate
Only

Number of Staff
With

Tertiary/Accredited
Professionals
Training

(TBC)
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4.2.3 Comment on Vacancies and Turnover

4.2.4 Employment Equity Statistics

the three highest levels of
management i

Occupational Levels
Male Female

TO
TA
L

A C I W A C I W
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COMPONENT B: MANAGING THEMUNICIPALWORKFORCE

4.3 INTRODUCTION TOMUNICIPALWORKFORCE MANAGEMENT
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4.4 POLICIES
4.4.1 Human Resource Plans that have been developed and/or reviewed

2019/2020:

HUMAN RESOURCES POLICIES AND PLANS

Name of Policy
Completed

%
Reviewed

%

Date adopted by
Council or comment
on failure to adopt



260

Human Resource Plans that have been developed and/or reviewed 2018/2019:

HUMAN RESOURCES POLICIES AND PLANS

Name of Policy
Completed

%
Reviewed

%

Date adopted by
Council or comment
on failure to adopt

4.4.2 Organization – wide Policies and Plans that have been developed and/or
reviewed 2018/2019 and 2019/2020:

POLICIES (ORGANIZATIONWIDE)

Newly
Developed

Revised

Consultation
Top

Management
LLF

(through
circular for
comment or

at LLF
meetings

Dates Ratified by
Council By

Policies
Implemented
(Yes or No)
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4.5 INJURIES, SICKNESS AND SUSPENSIONS

4.5.1 Current Financial Year Sick Leave related costs: 2019/2020

Number of Days and Costs of Sick Leave (Excluding IOD) 2019/2020
Salary Band Total

Sick
Leave
Days

Proportion
of sick
leave
without
medical
certificate

%

Number
Employees
using sick
leave

Total
number of
employees
in post

Average
sick leave

per
employee
Days

Estimated
cost

R ‘000

NOTE
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4.5.2 Previous financial year Sick Leave related costs: 2018/2019

Number of Days and Costs of Sick Leave (Excluding IOD) 2018/2019

Salary Band

Total
Sick
Leave
Days

Proportion
of sick
leave
without
medical
certificate

%

Number
Employees
using sick
leave

Total
number of
employees
in post

Average
sick leave

per
employee
Days

Estimated
cost

R ‘000

4.5.3 Comment on Injury and Sick Leave

NOTE
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Suspensions and Cases of Financial Misconduct:

Number and Period of Suspensions 2019/2020

Position
Nature of
Alleged

Misconduct

Date of
Suspension

Details of Disciplinary
Action taken or Status of
Case and Reasons why

not Finalized

Date Finalized

Cases of Misconduct

Position
Nature of Alleged Misconduct
and Rand Value of any loss to

the municipality
Disciplinary Action taken Date Finalized

4.6 PERFORMANCE REPORTING AND REWARDS
4.6.1 Performance Management Context and Guiding Principles

any person appointed as a senior manager is now
required to possess all the specific leadership and management related competencies
as set out within this framework
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in terms of the Systems Act
municipalities were required to develop and utilize systems that were

best suited to their environment, circumstances and available resources.
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individual
employee performance institutional performance

4.6.2 Performance Management System Framework
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4.6.3 Relationship between the PerformanceManagement System and targets and
issue of alignment

Figure Integration of Institutional and Employee Performance Management and
alignment of objectives and targets with IDP and Budget

figure above:

I

D

P

BUDGET

SDBIP

Institutional Performance Individual Scorecards

Institutional and Employee Monitoring and Reporting (Legislation/Policy) and Feedback

Informed by Community input
(Public Participation

Translated into IDP
Objectives/Annual Objectives
and Institutional Scorecard

Aligned to and with IDP

Achievement of targets and Compliance
Monitoring and Reporting

Aligned to IDP, SDBIP and Budget cascaded to
lower levels Employee Performance

Assessment
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Current scenario andWay Forward (context provided)
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NOTE:

4.6.4 Employee Performance Management (Assessment and Management)
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a. Steps in The Performance Management Cycle (as depicted in the diagram above)

1st Quarter (July to September): Informal Review

Step 1
Planning and

Setting
Performance
Targets

(4th Quarter)

Step 2:
Informal Review

Step 3:

Step 4:
Informal Review

Step 5
Final Performance

Review
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2nd Quarter (October to December): Formal review/assessment

3rd Quarter (January to March): Informal Review

4th Quarter (April to June): Final formal review

Step 1: Fourth Quarter (Planning for the next cycle)

(Personal Plans)

NOTE:

Step 2: First Quarter Informal Review (Coaching and Reinforcement)

Step 3: Second Quarter Formal Review/Assessment
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Third Quarter: Informal Review (Coaching and Reinforcement)

Fourth Quarter: Final Formal Review (Formal Panel Assessment)

Note:

b. Developing Personal Plans and Scorecards for employees

(Personal Plans)
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Group 1: Municipal Manager, s56 Directors and middle managers

Key Performance Areas
eadership and Core Competencies

five National Key Performance Indicators

Basic Service Delivery
Local Economic Development

Governance and Public Participation

Municipal Transformation and Organisational Development

Municipal Financial Viability and Management
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Key Performance Areas

Leadership andCore Competencies”

Competency Framework Structure
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Leadership and Core Competencies

LEADING COMPETENCIES

Strategic Direction and Leadership

People Management

Programme and Project Management

Financial Management

Change Leadership

Governance Leadership



275

CORE COMPETENCIES

Group 2 Other staff (TASK levels 14 and below)

generic type scorecards;

c. Rating of Employee Performance (differences in Groups 1 and 2)

Group 1 Rating Assessments
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Rating Calculator Assessment Tool
LE
VE
L

TERMINOLOGY DESCRIPTION

5

Outstanding
performance

“SUPERIOR”

far exceeds the standard expected
achieved

above the fully effective results against all performance criteria
and indicators as specified in the Performance Agreement and
Performance Plan

4

Performance
significantly above
expectations

“ADVANCED”

is significantly higher than the standard expected in
the job has achieved
above fully effective results against more than half of the
performance criteria and indicators and fully achieved all others
throughout the year

3
Fully effective

“COMPETENT”

fully achieved
effective results against all significant performance criteria and
indicators as specified in the Performance Agreement and
Performance Plan.

2

Performance not
fully effective

“BASIC LEVEL 2”

below the standard required for the job in key
areas

1

Unacceptable
performance

“BASIC LEVEL 1”

does notmeet the standard expected for the job
below

fully effective results against almost all of the performance
criteria and indicators as specified in the Performance
Agreement and Performance Plan
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ACHIEVEMENT
LEVELS

DESCRIPTION

Basic

Competent

Advanced

Superior

with a variance

Example

per quarter
been met –

with a variance

NOTE:

When assessing an individual’s performance external factors may be considered
Targets

may then be met “with a variance”

When it comes to institutional performance this does not apply
“achieved” or “not achieved”
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As per the previous Regulations, assessment of actions taken must also take the
following issues into account:

Duration of Task Was the target achieved within the projected timeframe?

Level of Complexity

Cost

Constraints

NOTE:

d. Assessment and Rating for Group 1 (the Municipal Manager, s56 Directors and
Middle Managers

the first “formal” review (December),

final review assessment formal panel assessment
although it

will be rated by the relevant performance assessment panel and consolidated
ratings will be translated into appropriately weighted scores by the Performance
Management Facilitator.

by the panel, ,
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Group 2 Rating Assessments

Group 2 Rating Calculator

LEVEL TERMINOLOGY DESCRIPTION

5

"SUPERIOR”
4

“ADVANCED”
3

“COMPETENT”
2

“BASIC LEVEL 2”

below the standard.

1

“BASIC LEVEL 1”

does not meet the standard expected for the job
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Duration of Task
Was the target achieved within the projected
timeframe?

Level of Complexity •

•

•

Cost •

•

•

Constraints •

•

•

•

e. Scoring of Employees Performance (Groups 1 and 2)

Note

rating
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Note: Terminology Consistency

. “Target met with a variance

target will be regarded as having been met with “a variance”.

f. Self Scoring

should not differ dramatically
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It must be noted that best practice nationally and internationally finds employees self
scoring

lack of understanding and/or insight

not a pure science
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g. Performance Bonuses

Group 1: Performance Bonuses applicable to Municipal Manager and s56 Directors

for all KPA related
targets
Leading Competency scores

Figure: Assessment panel constitution for the Municipal Manager and s56 Managers

Assessment Panel of the Municipal
Manager (MM)

Assessment Panel of S56 Directors
accountable to the Municipal Manager (MM)

final total
score out of 100
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The sliding scale for bonuses applicable to s56 Managers is reflected as follows:

Score / 200 % Bonus for s56 Managers

Merit awards applicable to the Municipal Manager and s56 Directors (budget
permitting)

total annual remuneration package
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Score / 200 Merit Award for s56 Managers

annual remuneration

annual remuneration

annual remuneration

annual remuneration

annual remuneration

Performance Bonuses applicable to Middle Managers

score

ASSESSMENT PANEL FORMIDDLE MANAGERS
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The sliding scale applicable to Middle Managers’ is reflected as follows:

Score / 200 % Bonus of Middle Manager’s Basic Salary

Merit Awards applicable to middle managers (budget permitting)
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Score / 200 Merit Award for Middle Managers

Merit Awards applicable to all other staff (TASK Level 14 and below)

Group 2 Merit Award Bonus Scale

AVERAGE RATING MERIT AWARD

5

4

3

2

1
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Performance Rewards

h. Management of Poor Performance

i. Final Reporting: Employee Performance

NOTE:
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4.6.5 Institutional Performance Management

Assessment Report Timeframe Submitted to Required by

4.6.6 Institutiona PMS Progress 2019/2020
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NOTE:
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4.6.7 Service Provider Reporting
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COMPONENT C: CAPACITATING THEMUNICIPALWORKFORCE

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

4.7 SKILLS DEVELOPMENT AND TRAINING

4.7.1 Comment on Skills Development Expenditure 2019/2020
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TRAINING EXPENDITURE PER DEPARTMENT 2019/2020
Municipal Manager’s Department

Internal Auditing Section

Corporate Services Department

Legislators

Planning and Development Department

Finance Department

Traffic Section

ER
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TRAINING EXPENDITURE PER DEPARTMENT 2019/2020
Community Services Department

Technical Services Department

4.7.2 Areas of training priority (as reflected in the IDP) for 2019/2020 are reflected
as follows:
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Overall summary of training conducted
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4.7.3 Skills Matrix (TBC)

SKILLS MATRIX 2019/2020 (TBC)

M
an
ag
em

en
tL
ev
el

Ge
nd
er

Number
of

Employee
in post as
at 30
June
2019.

Learnerships
Skills Programme and other

Short Courses
Other Forms of Training Total

Actual
End of
Year
June
2019

Actual
End of
June
2020

Year
2019/
2020
Target

Actual
End of
Year
June
2019

Actual
End of
June
2020

Year
2019/
2020
Target

Actual
End of
Year
June
2019

Actual
End of
June
2020

Year
2019/
2020
Target

Actual
End of
Year
June
2019

Actu
al
End
of
June
2020

Year
2019/
2020
Target

Total
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4.7.4 Financial Competency Development Report 2019/2020

FINANCIAL COMPETENCY DEVELOPMENT REPORT 2019/2020* TBC

Description

A

Total number
of officials
employed by
municipality
(Regulation
14(4)(a) and
(c)

B

Total number
of officials
employed by
municipal
entities
(Regulation
14(4)(a) and
(c)

Consolidate
d total A &
B

Consolidated
Competency
Assessments
completed for A
and B
(Regulation
14(4)(b) and (d)

Consolidated Total
Number of
Officials whose
Performance
Agreements
Comply with
Regulation 16
(Regulation
14(4)(f)

Consolidated Total
Number of
Officials that meet
prescribed
competency levels
(Regulation
14(4)(e))

Total
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4.7.5 Comment on the Financial Competency Regulations

a. Staff Training conducted 2019/2020
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b. Councillor training was conducted as follows:

c. Community Training Initiatives 2019/2020

4.7.6 Training Committee
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4.7.7 Skills Development Expenditure (cont.)

SKILLS DEVELOPMENT EXPENDITURE (2019/2020) (TBC)

MANAGEMENT LEVEL GENDER

EMPLOYEE
NO. AS AT
THE

BEGINNING
OF THE

FINANCIAL
YEAR

LEARNERSHIPS
SKILLS PROGRAMMES
AND OTHER SHORT

COURSES

OTHER FORMS OF
TRAINING TOTAL

NO.

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL
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SKILLS DEVELOPMENT EXPENDITURE (2019/2020) (Cont.) (TBC)

MANAGEMENT LEVEL GENDER

EMPLOYEE
NO. AS AT THE
BEGINNING
OF THE

FINANCIAL
YEAR

LEARNERSHIPS

SKILLS
PROGRAMMES AND
OTHER SHORT
COURSES

OTHER FORMS OF
TRAINING TOTAL

NO.

O
R
IG
IN
A

L
BU

D
GE
T

AC
TU
AL

O
R
IG
IN
A

L
BU

D
GE
T

AC
TU
AL

O
R
IG
IN
A

L
BU

D
GE
T

AC
TU
AL

O
R
IG
IN
A

L
BU

D
GE
T

AC
TU
AL

Skills Development Expenditure (cont.)
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SKILLS DEVELOPMENT EXPENDITURE (2019/2020) (Cont.) (TBC)

MANAGEMENT LEVEL GENDER

EMPLOYEE
NO. AS AT THE
BEGINNING
OF THE

FINANCIAL
YEAR

LEARNERSHIPS
SKILLS PROGRAMMES
AND OTHER SHORT

COURSES

OTHER FORMS OF
TRAINING TOTAL

NO.

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

Skills Development Expenditure (cont.)
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SKILLS DEVELOPMENT EXPENDITURE (2019/2020) (Cont.) (TBC)

MANAGEMENT LEVEL GENDER

EMPLOYEE
NO. AS AT
THE

BEGINNING
OF THE

FINANCIAL
YEAR

LEARNERSHIPS
SKILLS PROGRAMMES
AND OTHER SHORT

COURSES

OTHER FORMS OF
TRAINING TOTAL

NO.

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL

O
R
IG
IN
AL

BU
D
GE
T

AC
TU
AL
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Skills Development Expenditure (cont.)

SKILLS DEVELOPMENT EXPENDITURE (2019/2020) (Cont.) (TBC)

MANAGEMENT
LEVEL GENDER

EMPLOYEE
NO. AS AT THE
BEGINNING
OF THE

FINANCIAL
YEAR

LEARNERSHIPS
SKILLS PROGRAMMES
AND OTHER SHORT

COURSES

OTHER FORMS OF
TRAINING TOTAL

NO. ORIGINAL
BUDGET ACTUAL ORIGINAL

BUDGET ACTUAL ORIGINAL
BUDGET ACTUAL ORIGINAL

BUDGET ACTUAL
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COMPONENT D: MANAGING THEWORKFORCE EXPENDITURE

INTRODUCTION TOWORKFORCE EXPENDITURE

4.8 EMPLOYEE EXPENDITURE
4.8.1 Trends on total personnel expenditure (2018 2020)

FINANCIAL
YEARS

TOTAL
APPROVED
OPERATING
BUDGET

PERSONNEL
EXPENDITURE (SALARY
AND SALARY RELATED)

PERCENTAGE OF
EXPENDITURE

2018 2019 241 188 480 99 063 258 41.07%

2019 2020 253 748 685 106 279 937 41.88%

*

a. Comment onWorkforce Expenditure

4.8.2 Disclosures of Financial Interest (Refer Appendix J)
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DISCLAIMER
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CHAPTER 5
FINANCIAL

PERFORMANCE
2019/2020 
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Chapter 5:
FINANCIAL PERFORMANCE

5.1 INTRODUCTION TO FINANCIAL PERFORMANCE
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5.2 STANDARD PRACTICES TO FACILITATE ACCURATE
INFORMATION PROVISION

5.3 FINANCIAL INDICATORS
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FINANCIAL INDICATORS 2018/2019 2019/2020
unaudited

25% 15.3%

7.56 8.66

5% 7%

2% 3%

IDP REGULATION FINANCIAL VIABILITY FIGURES

160% 351%

79% 92%

17,4 Months 17,7 months

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

5.4 INTRODUCTION TO FINANCIAL STATEMENTS

Appendix K
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5.4.1 Statements of Financial Performance – 2019/2020 in comparison with
previous financial year 2018/2019 Actuals

SENQU LOCAL MUNICIPALITY

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDING 30 JUNE 2020
2020 2019
R R

Notes (Actual) (Actual)
REVENUE
REVENUE FROM NON EXCHANGE TRANSACTIONS 219 504 599 227 296 561
Taxation Revenue 12 242 412 13 438 943

20 12 242 412 13 438 943
Transfer Revenue 203 168 849 192 350 510

21
21

Other Revenue 4 093 338 21 507 109
17
22

8
11

REVENUE FROM EXCHANGE TRANSACTIONS 76 383 638 72 564 144
Operating Activities 76 383 638 72 564 144

23
24
25
26

27
28

TOTAL REVENUE 298 888 237 299 866 521
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5.4.1 Statements of Financial Performance – 2019/2020 in comparison with
previous financial year 2018/2019 Actuals – continued from previous page

SENQU LOCAL MUNICIPALITY
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDING 30 JUNE 2020

2020 2019
R R

Notes (Actual) (Restated)
EXPENDITURE

28
29
30
31
32
17
33
34
35
36
37
38

39

TOTAL EXPENDITURE 227 090 802 230 604 607

NET SURPLUS FOR THE YEAR 71 797 435 69 261 914
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5.4.2 Statements of Financial Performance: Budget Comparisons Operating
Revenue

SENQU LOCAL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDING 30 JUNE 2020
COMPARISON OF ACTUAL FIGURES TO FINAL
BUDGET

2020 2020 2020

R R R
(Actual) (Final Budget) (Variance)

REVENUE BY SOURCE

TOTAL OPERATING REVENUE 254 037 514 241 543 283 12 494 231

EXPENDITURE BY TYPE

TOTAL OPERATING
EXPENDITURE

227 090 802 253 748 685 (26 657 883)



316

5.4.2 Statements of Financial Performance: Budget Comparisons Operating
Expenditure (continued)

NOTE:

5.4.3 Expenditure Authorised in Terms of Section 32 of the MFMA

a. Unauthorised Expenditure

BUDGET COMPARISON BY VOTE UNAUTHORISED EXPENDITURE CURRENT YEAR
OPERATING

2019 2019 2019
Unauthorised expenditure
Operating (Actual) (Final Budget) (Unauthorised)

R R R

Total 228 214 575 253 748 685
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BUDGET COMPARISON BY VOTE UNAUTHORISED EXPENDITURE CURRENT YEAR
(CAPITAL)

2020 2020 2020
Unauthorised expenditure Capital (Actual) (Final Budget) (Unauthorised)

R R R

Total 48 812 481 72 441 836

b. Expenditure Authorised in Terms of Section 32 of the MFMA

Fruitless &Wasteful Expenditure

INCIDENT
DISCIPLINARY STEPS/
CRIMINAL
PROCEEDINGS

202 2019

TOTAL 5 700 74 692
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Irregular Expenditure

IRREGULAR EXPENDITURE
CONSISTS OUT OF THE FOLLOWING 202 2019

Total 10 967 682 R 14 235 461



319

5.5 GRANTS

SENQU LOCAL MUNICIPALITY

APPENDIX E (UNAUDITED)

DISCLOSURE OF TRANSFERS AND SUBSIDIES FOR THE YEAR ENDING 30 JUNE 202

OPENING BALANCE GRANTS RECEIVED
INTEREST ON
INVESTMENTS

TRANSFERRED TO
REVENUE (OPERATING)

TRANSFERRED TO
REVENUE (CAPITAL)

CLOSING
BALANCE

R R R R R R
NATIONAL GOVERNMENT

Total 2 533 133 202 681 000 156 818 126 44 850 724 3 545 283
PROVINCIAL GOVERNMENT

Total 10 755 838 1 700 000 571 258 1 500 000 11 527 096
ALL SPHERES GOVERNMENT 13 288 971 204 381 000 571 258 158 318 126 44 850 724 15 072 379
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5.5.1 Comments regarding Grant Funding

5.6 ASSET MANAGEMENT

5.6.1 Introduction to Asset Management

.

5.6.2 Roles & Responsibilities

a. Role of the Municipal Manager

b. Role of the Senior Managers

Chief Financial Officer
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The Chief Financial Officer shall:

Other Senior Managers

43 812 482
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5.6.3 Capital Assets 2019/2020

30 June 202 Additions
R

Land and Buildings 8 853 026

Infrastructure 30 079 339

Community Assets 2 425 923

Other Assets 2 454 194

Total 43 812 482
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5.6.4 Table: Schedule A9 Asset Management Summary Sheet

2 Current Year 2019/2 2019/22 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2019/2020

Budget Year
+1

2020/2021

Budget Year
+2

2021/2022
ASSET REGISTER SUMMARY

PPE (WDV)

TOTAL ASSET REGISTER

SUMMARY PPE (WDV) 457 079 542 700 511 610 511 610 566 969 609 498 671 440
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5.6.5 Repairs & Maintenance (2019/2020)

Repairs and Maintenance Expenditure Year June 2020

a. Comments on Repairs and Maintenance:

Repairs and Maintenance Comparisong 2019/2020
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5.7 FINANCIAL RATIOS BASED ON KEY PERFORMANCE
INDICATORS
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Long Term Liabilities 2019 /2020
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.8 INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET
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5.8.1 Table : Senqu Municipality’s Capital Acquisition Programme

Description

R
ef
1

2016/
2017

2017/
2018

2018/
2019 Current Year 2019/2020 2019/2022 Medium Term Revenue &

Expenditure Framework

R thousand Audited
Outcome

Audited
Outcome

Actual
2018/
2019

Original
Budget

Adjusted
Budget

Full
Year

Forecast

Budget Year
2020/
2021

Budget Year
+1 2021/
2022

Budget Year
+2

2022/2023

Infrastructure 27 204 33 384
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5.8.1 Table : Senqu Municipality’s Capital Acquisition Programme (cont.)

Description

R
ef

2016/201
7

2017/
2018

2018/
2019 Current Year 2019/2020 2019/2022 Medium Term Revenue &

Expenditure Framework

R thousand Audited
Outcome

Audited
Outcome

Actual
2018/
2019

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget
Year

2019/2020

Budget
Year +1

2020/2021

Budget Year
+2

2021/2022

Community 5 957 11 496 4,608 2,973 3,097 3,097 10,082 8,962 3,440
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5.8.1 Table : Senqu Municipality’s Capital Acquisition Programme (cont.)

Description

R
ef
1

2016/2017 2017/
2018

2018/
2019 Current Year 2019/2020 2019/22 Medium Term Revenue &

Expenditure Framework

R thousand Audited
Outcome

Audited
Outcome

Actual
2018/19

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget
Year

2019/2020

Budget
Year +1

2020/2021

Budget Year
+2

2021/2022

Other assets 12 714 3 124 2 608 4 947 5 130 5 130 15 400 6 380 –

Intangibles 247 32 49 69 89 89 88 92 96

Total Capital
Expenditure 42,071 45,981 57,623 53,555 43,769 43,769 61,271 42,470 69,108
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5.9 CAPITAL EXPENDITURE

The following graph indicates the Capital Expenditure over the next three (3) years
(2017/2018 – 2019/2020)

Total Capital Expenditure 2019/2020
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5.10 SOURCES OF FINANCE

CAPITAL EXPENDITURE

ORIGINAL BUDGET FINAL ACTUAL BUDGET RESTATED
BUDGET ADJUSTMENTS BUDGET OUTCOME VARIANCE OUTCOME
2 2 2 2 2 2019
R R R R R R

CAPITAL EXPENDITURE (FUNDING SOURCES)

Transfers recognised capital 39 760 750 7 223 000 46 983 750 44 850 724 (2 133 026) 44 382 012

85 750 407 (13 308 571) 72 441 836 43 812 481 (28 629 355) 57 281 551
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5.11 CAPITAL SPENDING ON PROJECTS

INFRASTRUCTURE ASSETS 2019/2020
EXPENDITURE

2019/202

TOTAL 47,524,405.32
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COMPONENT C: CASH FLOWMANAGEMENT AND INVESTMENTS

5.12 INTRODUCTION TO CASH FLOWMANAGEMENT AND
INVESTMENTS
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5.13 CASH FLOW

SENQU LOCAL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

CASH FLOW STATEMENT FOR THE YEAR ENDING 30 JUNE 202

COMPARISON OF ACTUAL FIGURES TO
FINAL BUDGET

2020 2020 2020

R R R

(Actual)
(Final
Budget) (Variance)

CASH FLOW FROM OPERATING
ACTIVITIES

Receipts

Payments

NET CASH FROM OPERATING ACTIVITIES 82 963 441 55 753 293 27 210 149
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5.13 CASH FLOW Cont. from previous page

SENQU LOCAL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
CASH FLOW STATEMENT FOR THE YEAR ENDING 30 JUNE 2020

COMPARISON OF ACTUAL FIGURES TO 2020 2020 2020

FINAL BUDGET R R R
(Actual) (Final Budget) (Variance)

CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts

Payments

NET CASH USED IN INVESTING
ACTIVITIES

(43 812 482) (72 441 836) 28 629 354

CASH FLOWS FROM FINANCING
ACTIVITIES
Receipts

Payments

NET CASH USED IN FINANCING
ACTIVITIES (818 909) (760 184) (58 725)

NET INCREASE/(DECREASE) IN CASH
HELD

38 332 051 (17 448 727) 55 780 778
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5.14 BORROWING FROM INVESTMENTS

5.14.1 Introduction to Borrowing and Investments

Table: DBSA LOANMOVEMENTS 2019/2020

5.15 PUBLIC PRIVATE PARTNERSHIPS

5.15.1 Public Private Partnerships
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COMPONENT D: OTHER FINANCIAL MATTERS

5.16 SUPPLY CHAIN MANAGEMENT

5.16.1 Introduction to Supply Chain Management

5.17 GRAP COMPLIANCE

5.17.1 Introduction to GRAP Compliance
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STANDARD DESCRIPTION EFFECTIVE
DATE

DISCLAIMER
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AUDIT
COMMITTEE
FINDINGS
2019/2020
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CHAPTER 6:
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Report of the auditor-general to Eastern Cape Provincial 
Legislature and Council on Senqu Local Municipality 

Report on the audit of the financial statements 

TO BE PROVIDED FROM AUDITOR GENERAL AFTER FINALIZING THE AUDIT
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COMPONENT A: AUDIT COMMITTEE REPORTON SERVICE DELIVERY 2018/2019

6.1 AUDIT COMMITTEE REPORT ON SERVICE DELIVERY YEAR 2018/2019

Audit Committee on Service Delivery: June 2019 (Previous Financial Year)

During the Financial Year, 2018/2019, Senqu Municipality achieved a clean audit report with
emphasis of matter. The response to the issues raised and the required remedial action is
reflected in the report below:

AUDIT COMMITTEE REPORT SERVICE DELIVERY: 30 JUNE 2019

# Non Compliance Issues:
Emphasis of Matter

Remedial Action Taken

1 The municipality does not have a
permit or license for all of the
landfill sites currently in use and
could be liable for a penalty in
terms of section 24 (g) of the
Environmental Conservation Act,
1997.

Recommended:

Analysis of all Landfill Sites and obtaining permits

1. An analysis is to be formally conducted regarding the
status of each individual landfill site in order to establish
whether all aspects of compliance have been met.

2. A register of the status of all Landfill sites is to be
compiled and submitted to Council for information.

3. Where non compliance is found a consultant is required
to be appointed through the supply chain process in
order to assist themunicipality in obtaining the permit for
the landfill site.

4. Progress reporting from the service provider is to be
strictly monitored in order to ensure that compliance is
achieved in all areas by 1 September 2018.
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AUDIT COMMITTEE REPORT SERVICE DELIVERY: 30 JUNE 2019 (cont.)

# Non Compliance Issues:
Emphasis of Matter

Remedial Action Taken

2 Material losses

As disclosed in note 44.4 to the
financial statements, the
municipality incurred distribution
losses relating to electricity
totalling R1,9 million (2016: R1,6
million). The amount disclosed for
material losses is above the
acceptable range.

Recommended:

Investigative and practical intervention

1. Workshops/discussions are held regarding methodology
to minimize Electricity related distribution losses.

2. An Action Plan is developed, approved and implemented.

3. Distribution losses are monitored and measured and
reported onmonthly while ensuring that appropriate action
will be taken in order to minimize losses.

The performance and annual financial statements were presented fairly, in all material
respects, the financial position of the Senqu Municipality as at 30 June 2019 and its financial
performance and cash flows for the year then ended, in accordance with SA Standards of
GRAP and the requirements of the MFMA and DORA.
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COMPONENT B: AUDIT COMMITTEES REPORT ON AUDITOR
GENERAL’S OPINION ON SERVICE DELIVERY 2019/2020

6.2 AUDIT COMMITTEE REPORT ON SERVICE DELIVERY YEAR
2019/2020

TO BE PROVIDED

AUDIT COMMITTEE REPORT SERVICE DELIVERY: 30 JUNE 2020
# Non Compliance Issues:

Emphasis of Matter
Remedial Action Taken
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COMPONENT C: REPORT OF THE AUDIT COMMITTEE TO THE COUNCIL
OF THE SENQUMUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2020

REPORT OF THE AUDIT COMMITTEE TO THE COUNCIL OF THE SENQU
MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2020

TO BE PROVIDED 

DISCLAIMER
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GLOSSARY AND
APPENDIXES
INCLUSIVE OF

SERVICE PROVIDER
REPORTING

SENQU
MNICIPALITY
ANNUAL
REPORT
2019/2020 
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GLOSSARY

Accessibility
Indicators

Accountability
documents

full and regular”

Activities what we
do”.

Adequacy indicators

Annual Report

Approved Budget

Baseline

Basic municipal
service

Budget year

Cost indicators

Distribution
indicators
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GLOSSARY CONT.

Financial Statements

General Key
Performance
Indicators

Impact

Inputs

Integrated
Development Plan
(IDP)

National Key
Performance Areas

Outcomes

Outputs
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GLOSSARY CONT.

Performance
Indicator

Performance
Information

Performance
Standards

Performance
Targets

Service Delivery
Budget
Implementation
Plan

Vote
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APPENDIX A
COUNCILLORS, COMMITTEES AND COUNCIL ATTENDANCE

COUNCIL
MEMBERS

FULL
TIME/
PART
TIME

COMMITTEES
ALLOCATED

*WARD AND/OR
PARTY

REPRESENTED

% COUNCIL
MEETINGS

ATTENDANCE

%
APOLOGIES
FOR NON

ATTENDANCE



351

APPENDIX A (CONT.)
COUNCILLORS, COMMITTEES AND COUNCIL ATTENDANCE

COUNCIL
MEMBERS

FULL
TIME/
PART
TIME

COMMITTEES
ALLOCATED

*WARD AND/OR
PARTY

REPRESENTED

% COUNCIL
MEETINGS

ATTENDANCE

%
APOLOGIES
FOR NON

ATTENDANCE
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APPENDIX B
COMMITTEES & COMMITTEE PURPOSES

COMMITTEES (OTHER THANMAYORAL /EXECUTIVE COMMITTEE) AND
PURPOSE OF COMMITTEES

Municipal Committees Purpose of Committee
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APPENDIX C

THIRD TIER ADMINISTRATIVE STRUCTURE

THIRD TIER STRUCTURE

Directorate Director/Manager
(state title and name)
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APPENDIX D
FUNCTIONS OF MUNICIPALITY/ ENTITY

MUNICIPAL / ENTITY FUNCTIONS

Municipal Functions

Function
Applicable to
Municipality
Yes/No

Function
applicable
to Entity
Yes/No

Constitution Schedule 4, Part B functions
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APPENDIX D (CONT.)

MUNICIPAL / ENTITY FUNCTIONS

Municipal Functions

Function
Applicable to
Municipality
Yes/No

Function
applicable
to Entity
Yes/No

Constitution Schedule 4, Part B functions
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APPENDIX E

WARD REPORTING

PUBLIC MEETINGS

NAME AND PURPOSE
OF MEETING

DATE OF MEETING

NUMBER OF
PARTICIPATING
COUNCILLORS /WARD
MEMBERS

NO. OF
PARTICIPATING
MUNICIPAL
OFFICIALS /
ADMINISTRATO
RS

NUMBER OF
COMMUNITY
ATTENDING

ISSUES
ADDRESSED
(YES /NO )

DATES ANDMANNER
OF FEEDBACK GIVEN
TO THE COMMUNITY

20 November 2019

19 November 2019

10 December 2019

11 December 2019

19 November 2019

20 November 2019

21 November 2019
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APPENDIX E WARD REPORTING (CONT.)

PUBLIC MEETINGS

NAME AND PURPOSE
OF MEETING

DATE OF MEETING

NUMBER OF
PARTICIPATING
COUNCILLORS /WARD
MEMBERS

NO. OF
PARTICIPATING
MUNICIPAL
OFFICIALS /
ADMINISTRATORS

NUMBER OF
COMMUNITY
ATTENDING

ISSUES
ADDRESSED
(YES /NO )

DATES ANDMANNER
OF FEEDBACK GIVEN
TO THE COMMUNITY
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APPENDIX F
WARD INFORMATION

PROJECTS APPROVED AND IN PROGRESS R’ 000

NATIONAL PROJECT
REFERENCE NO. PROJECT NAME EXPENDITURE

2019/2020

BALANCE
AVAILABLE ON
MIG APPROVAL
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APPENDIX F
WARD INFORMATION (CONT.)

PROJECTS APPROVED AND IN PROGRESS

R’ 000

NATIONAL PROJECT
REFERENCE NO. PROJECT NAME EXPENDITURE

2019/2020

BALANCE
AVAILABLE ON
MIG APPROVAL
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APPENDIX G

RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE YEAR
2019/2020

DATE OF THE
MEETING RECOMMENDATIONS

AD
O
PT
ED

(E
N
TE
R

YE
S)
IF
N
O
T,

PR
O
VI
D
E

EX
PL
AN

AT
IO
N
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APPENDIX H

LONG TERM CONTRACTS & PUBLIC PRIVATE PARTNERSHIPS
LONG TERM CONTRACTS (20 LARGEST CONTRACTS ENTERED INTO DURING YEAR 0)

R’000

Name of Service
Provider (Entity
or Municipal
Department)

Description of
Services Rendered
by the Service
Provider

Start Date
of

Contract

Expiry
Date of
Contract

Project
Manager

Contract
Value

PUBLIC PRIVATE PARTNERSHIPS ENTERED INTO DURING YEAR 0

R’000

Name of and
Description of the
Project

Name of the
Partner(s)

Initiation
Date

Expiry
Date

Project
Manager

Value

20.. /20..
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APPENDIX I

APPENDIX I
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APPENDIX I

MUNICIPAL ENTITY / SERVICE PROVIDERS STRATEGIC PERFORMANCE

MANAGEMENT ANDMONITORING REPORT: 2019 /2020
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SCM STATISTICAL AND COMPLIANCE/ADMINISTRATIVE REPORTING: 2019/2020

Total number of times that the Bid Committee met during 2019/2020

Specifications Committee
(16 Meetings)

Evaluation Committee

(18 meetings)

Adjudication Committee

(14 Meetings)

Bids Approved /awarded/Turnaround Time
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SCM BID COMMITTEES 2019 /2020

Various BID Committee Members 2019 /2020
Bid Specification Committee

Members
Bid Evaluation Committee

Members
Bid Adjudication

Committee Members
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Consolidated

# NOTICE NO.
NAME OF THE
SERVICE
PROVIDER

DESCRIPTION CONTRACT
VALUE

D
AT
E
O
F
SP
EC
IF
IC
AT
IO
N

D
AT
E
O
F
EV
AL
U
AT
IO
N

D
AT
E
O
F
AD

JU
D
IC
AT
IO
N

OVERALL
TARGET
FOR

CURRENT
PERIOD

PROGRESS/
ACHIEVEMENT
OF TARGETS

LE
VE
L
O
F
SE
R
VI
CE
S

REASON
FOR

VARIANCE
ON

TARGET

ACTION TO
REMEDY
VARIANCE

TI
M
EF
R
AM

ES
TO

CO
R
R
EC
T

VA
R
IA
N
CE
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# NOTICE NO.
NAME OF THE
SERVICE
PROVIDER

DESCRIPTION CONTRACT
VALUE

D
AT
E
O
F
SP
EC
IF
IC
AT
IO
N

D
AT
E
O
F
EV
AL
U
AT
IO
N

D
AT
E
O
F
AD

JU
D
IC
AT
IO
N

OVERALL
TARGET
FOR

CURRENT
PERIOD

PROGRESS/
ACHIEVEMENT
OF TARGETS

LE
VE
L
O
F
SE
R
VI
CE
S

REASON
FOR

VARIANCE
ON TARGET

ACTION TO
REMEDY
VARIANCE

TI
M
EF
R
AM

ES
TO

CO
R
R
EC
T

VA
R
IA
N
CE
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# NOTICE NO.
NAME OF THE
SERVICE
PROVIDER

DESCRIPTION CONTRACT
VALUE

D
AT
E
O
F
SP
EC
IF
IC
AT
IO
N

D
AT
E
O
F
EV
AL
U
AT
IO
N

D
AT
E
O
F
AD

JU
D
IC
AT
IO
N

OVERALL
TARGET
FOR

CURRENT
PERIOD

PROGRESS/
ACHIEVEMENT
OF TARGETS

LE
VE
L
O
F
SE
R
VI
CE
S

REASON
FOR

VARIANCE
ON TARGET

ACTION TO
REMEDY
VARIANCE

TI
M
EF
R
AM

ES
TO

CO
R
R
EC
T

VA
R
IA
N
CE
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# NOTICE NO.
NAME OF THE
SERVICE
PROVIDER

DESCRIPTION CONTRACT
VALUE

D
AT
E
O
F
SP
EC
IF
IC
AT
IO
N

D
AT
E
O
F
EV
AL
U
AT
IO
N

D
AT
E
O
F
AD

JU
D
IC
AT
IO
N

OVERALL
TARGET
FOR

CURRENT
PERIOD

PROGRESS/
ACHIEVEMEN

T OF
TARGETS

LE
VE
L
O
F
SE
R
VI
CE
S

REASON
FOR

VARIANCE
ON

TARGET

ACTION TO
REMEDY
VARIANCE

TI
M
EF
R
AM

ES
TO

CO
R
R
EC
T

VA
R
IA
N
CE
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# NOTICE NO.
NAME OF THE
SERVICE
PROVIDER

DESCRIPTION CONTRACT
VALUE

D
AT
E
O
F
SP
EC
IF
IC
AT
IO
N

D
AT
E
O
F
EV
AL
U
AT
IO
N

D
AT
E
O
F
AD

JU
D
IC
AT
IO
N

OVERALL
TARGET
FOR

CURRENT
PERIOD

PROGRESS/
ACHIEVEMEN

T OF
TARGETS

LE
VE
L
O
F
SE
R
VI
CE
S

REASON
FOR

VARIANCE
ON

TARGET

ACTION TO
REMEDY
VARIANCE

TI
M
EF
R
AM

ES
TO

CO
R
R
EC
T

VA
R
IA
N
CE
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Management of Service Provider

Extension of contract of Contracts

N
ot
ic
e
N
o Name of Service

Provider
Description of
goods/services

Contract
Value

Term of
Contract

Start Date End Date
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N
ot
ic
e

N
o.

Name of Service
Provider

Description of
goods/services

Contract
Value

Term of
Contract

Start Date End Date
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Deviations up to the value of R 200 000

Date Supplier Amount Department Comment/Reason for deviation
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Date Supplier Amount Department Comment/Reason for deviation
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Date Supplier Amount Department Comment/Reason for deviation
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Unauthorised, Irregular, Fruitless andWasteful Expenditure on procurement up to the value
of R 200 000

No

D
at
e
of

di
sc
ov
er
y

D
at
e
Re
po
rt
ed

to
Ac
co
un
ti
ng

O
ffi
ce
r

Transaction details
Type of

Prohibited
Expenditure

Status

D
at
e
of

Pa
ym

en
t

Pa
ym

en
t

N
um

be
r

Amount
Description of

Incident
General
comments
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No

D
at
e
of

di
sc
ov
er
y

D
at
e
Re
po
rt
ed

to
Ac
co
un
ti
ng

O
ffi
ce
r

Transaction details
Type of

Prohibited
Expenditure

Status

D
at
e
of

Pa
ym

en
t

Pa
ym

en
t

N
um

be
r

Amount
Description of

Incident
General
comments
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Procedure in place to manage and rate service providers



379

rformance management policy / framework. Currently the SCMManager in conjunction with relevant
Directorates ensures that certain performance protocols are followed before an invoice is processed.
The performance of service providers will for some time remain an ongoing challenge.

DISCLAIMER

The information provided within this report is reliant on the information provided by the various Directorates.   The accuracy of all information provided cannot be assured.  In 
instances where information is found to be lacking or inadequate you are hereby advised that the co – ordinators that consolidated this report have only been able to work 
with the information provided to them.   

XM CVS31October2020
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APPENDIX J

DISCLOSURES OF FINANCIAL INTERESTS
DISCLOSURES OF FINANCIAL INTEREST (Disclosed in the AFS )

PERIOD 1 July 2019 to 30 June 2020

Position Name Description of financial interest Nil or provide
details
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APPENDIX J

DISCLOSURES OF FINANCIAL INTERESTS (CONT.)
DISCLOSURES OF FINANCIAL INTEREST (Disclosed in the AFS )

PERIOD 1 July 2019 to 30 June 2020
Position Name Description of financial interest Nil or

provide details

Councillors

Municipal
Manager

M. M. Yawa 1. Director at Joe Gqabi Development Agency.
2. Remuneration from the ICE during non

election period and election period.
Director:
Technical
Services

R. Crozier 1. Shareholder Basfour

Director:
Community
Services

L. Gologolo 1. Shares: SASOL, Vodacom &MTN
2. Other F/I: Ruutos Hair Products

Director: DTPS P Bushula 1. Husband owns White Tree Trading and 1/3
ownership in Sechaba SA Africa

Director:
Corporate
Services
Chief Financial
Officer:
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APPENDIX K
REVENUE COLLECTION PERFORMANCE BY VOTE 2019 /2020

TheTable below shows the comparisons between actual and budgeted revenue for the financial year 2019/2020 and previous financial
years

ORIGINAL BUDGET FINAL ACTUAL BUDGET RESTATED
BUDGET ADJUSTMENTS BUDGET OUTCOME VARIANCE OUTCOME
2020 2020 2020 2020 2020 2019

REVENUE
Governance and administration 120,531,472 1,977,000 122,508,472 130,109,651 7,601,179 139,775,413
Executive and council 7,254,000 7,254,000 7,308,519 54,519 7,031,659
Finance and administration 113,277,472 1,977,000 115,254,472 122,801,132 7,546,660 132,743,754
Internal audit
Community and public safety 4,288,588 (1,059) 4,287,529 2,636,611 (1,650,918) 2,304,117
Community and social services 1,638,878 1,638,878 1,870,819 231,941 1,593,721
Sport and recreation 8,480 8,480 1,081 (7,399) 9,196

Economic and environmental
services 41,041,324 6,500,000 47,541,324 49,933,523 2,392,199 49,344,508

Trading services 113,663,787 523,000 114,186,787 116,206,583 2,019,796 108,440,120

Other 2,921 2,921 1,869 2,363

Total Revenue Standard 279 528 092 8 998 941 288 527 033 298 888 237 10 361 204 299 866 521
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APPENDIX K (I)

REVENUE COLLECTION BY SOURCE 2019 /2020

ORIGINAL BUDGET FINAL ACTUAL BUDGET RESTATED
BUDGET ADJUSTMENTS BUDGET OUTCOME VARIANCE OUTCOME
2020 2020 2020 2020 2020 2019
R R R R R R

REVENUE BY SOURCE

Total Revenue (excluding capital
transfers and contributions) 239 767

342
1 775
941 241 543 283

254 037
514

12 494
231

252 875
834
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APPENDIX L

CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 2019 /2020

CONDITIONAL GRANTS
2020 2019 2018 2017

R R R R

Total Government Grants and Subsidies
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APPENDIX M – M (I) AND M(II)

CAPITAL EXPENDITURE – NEW ASSETS PROGRAMME / CAPITAL EXPENDITURE – UPGRADE/RENEWAL
PROGRAMME 2019/2020

Description

R
ef
1

2016/17 2017/18 2018/19 2019/2
0 Current Year 2019/20

2019/20 Medium Term
Revenue & Expenditure

Framework

R thousand Audited
Outcome

Audited
Outcome

Audited
Outcome

Actual
2019/2

0

Original
Budget

Adjusted
Budget

Full
Year

Forecast

Budget
Year

2020/21

Budget
Year +1
2021/22

Budget
Year +2
2022/23

Infrastructure 27 204 33 384 27 204

Roads, Pavements & Bridges
Storm water

Generation
Transmission & Reticulation
Street Lighting

Dams & Reservoirs
Water purification
Reticulation

Reticulation
Sewerage purification

Waste Management
Transportation
Gas
Other
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Description

R
ef
1

2016/
2017

2017/
2018

2018/
2019

2019/
2020 Current Year 2019/2020

2019/2020 Medium Term
Revenue & Expenditure

Framework

R thousand Audited
Outcome

Audited
Outcome

Audited
Outcome

Actual
2019/20

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget
Year

2020/21

Budget
Year +1
2021/22

Budget
Year +2
2022/2

3

Community 5 957 11 496 4,608 2,973 3,097 3,097 10,082 8,962 3,440 5 957
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CAPITAL EXPENDITURE – NEW ASSETS PROGRAMME / CAPITAL EXPENDITURE – UPGRADE/RENEWAL PROGRAMME 2019/2020 cont. from
previous page

Description

R
ef

2016/
2017

2017/
2018

2018/
2019 Current Year 2019/ 2020

2019/2020 Medium Term
Revenue & Expenditure

Framework

R thousand Audited
Outcome

Audited
Outcome

Actual
2017/
2018

Original
Budget

Adjusted
Budget

Full
Year

Forecast

Budget
Year
2020/
2021

Budget
Year +1
2021/
2022

Budget
Year +2
2022
/2023

Other assets 12 714 3 124 2 608 4 947 5 130 5 130 15 400 6 380 –

Intangibles 247 32 49 69 89 89 88 92 96

Total Capital Expenditure 42,071 45,981 57,623 53,555 43,769 43,769 61,271 42,470 69,108
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APPENDIX N

CAPITAL PROGRAMME BY PROJECT YEAR 2019/2020* UNAUDITED

CAPITAL 2019/2020 R



389

APPENDIX O

CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 2019/2020*
UNAUDITED

DESCRIPTION 2019/2020

R thousand Actual 2019/2020

Infrastructure 30 079 339

Community 4 698 376.01

Other assets 2 454 194

Intangibles 0

0

Total Capital Expenditure 43 812 482
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS
WARD 1

WARD 2
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 3

WARD 4
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 5

WARD 6

WARD 7
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 7 (cont.)

WARD 9

Common Challenges ForWard 9
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 10
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 10 (cont.)
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 10 (cont.)

WARD 11
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 10 (cont.)
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 12 (cont.)
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APPENDIX P SERVICE

CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 12 (cont.)

WARD 13
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 13 (cont.)

WARD 14:

WARD 15
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APPENDIX P

SERVICE CONNECTION BACKLOGS AT SCHOOLS & CLINICS (CONT.)

WARD 15 (cont.)
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APPENDIX R

DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY: 2019/2020

All Organisation or
Person in receipt of
Loans*/Grants* provided

Nature of
Project

Conditions
attached to
funding

Value
2019/2020
R’000

Total
Amount
committed
over
previous
and future
years

GRANTS PAID Grants in Aid R 0



   

 * XM - S46 - Final Unaudited 3 - 31 October 2020 *Reviewed by by IA and AC

SENQU MUNICIPALITY
SECTION 46 PERFORMANCE REPORT 2019-2020

(Pre determined IDP /SDBIP Targets)   

APPENDIX T



Total Number of 
KPI’s Per KPA AREA 

Number KPI’s 
Exceeding 
Target  

% KPI 'S 
Exceeding 
Target 

Number KPI’s 
Meeting Target  

% KPI 'S Meeting 
Target 

Number of 
KPI’s Not 
Achieved       

% of KPI’s Not Achieved        Number Targets  Not 
Assessed and or on Hold  

Percentage Targets on  Not 
Assessed and or on Hold

64 3 4.69% 25 39.06% 33 51.56% 3 4.69%

4 0.00% 3 75.00% 1 25.00% 0.00%

31 3 18.00% 17 54.84% 11 35.48% 0.00%

46 1 2.17% 31 67.39% 14 30.43% 0.00%

29 3 10.34% 11 37.93% 15 51.72% 0.00%

174 10 5.75% 87 50.00% 74 42.53% 3 1.72%

LEGEND: Target exceeded 

Target Met 

Good Governance & Public 
Participation  

TOTAL 

Target not Met 

Targets on Not Assessed/on Hold

KPA

Service Delivery  

LED
 

Financial Viability  

Municipal Transformation & 
Development  



3

25

33

3

SERVICE DELIVERY

Targets exceeded Targets Met Targets not Met Targets not Assed or on Hold

1

31

14

MUNICIPAL TRANSFORMATION& DEVELOPMENT

Targets exceeded Targets Met Targets not Met

3

17

11

FINANCIAL VIABILITY

Targets exceeded Targets Met Targets not Met

3

11

15

GOOD GOVERNANCE

Targets exceeded Targets Met Targets not Met

0

3

1

LED

Targets exceeded Targets Met Targets not Met



KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL  
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL 
30 JUNE 2020

BS
D0

1-
01

Report on Number of 
Vehicles Registered by 
30 June 2020

12 Monthly Reports were 
submitted in 2018/2019 

CFO / E Natis 
System / Face 
values/Manager
Revenue

Vehicles
successfully
registered to rightful 
owners

12 Reports on Number 
of Vehicles Registered 
by 30 June 2019

Target met -  12 reports on 
number of vehicles registered 
were submitted. A total of 797 
vehicles were registered in 
2018/2019.

12 Reports on 
Number of Vehicles 
actually registered. 

Target Met  - 12 Reports on Number of 
Vehicles actually registered. A total of 511 
vehicles were registered in 2019/2020. * 
Noted that ito of the way the target is 
crafted it is considered met and 
notwithstanding the annual target was met  -
no vehicles were registered in quarter 4 

* Noted that ito of the way the target is 
crafted i.e 12 Reports on Number of 
Vehicles actually registered it is 
considered "met" 

BS
D0

1-
02

Report on Number of 
Vehicles Licenced by 30 
June 2020

12 Monthly Reports were 
submitted in 2018/2019 

CFO / E Natis 
System / Face 
values/Manager
Revenue

Vehicles
successfully
licensed

12 Reports on Number 
of Vehicles Licenced 
by 30 June 2019.

Target met -  12 reports on 
number of vehicles Licensed A 
total of 10710 vehicles were
Licensed in 2018/2019.

12 Reports on 
Number of Vehicles 
actually Licensed. 

Target Met  - 12 Reports on Number of 
Vehicles actually Licensed. A total of 7452 
vehicles were  Licensed in 2019/2020.* 
Noted that notwithstanding the target was 
met no vehicles could be licenced in quarter 
4

BS
D0

1-
03

Report on Number of 
people tested on 
Learners Licence by 30 
June 2020

12 Monthly Reports were 
submitted in 2018/2019 

Community
Services/ Registered
Traffic Officers / E 
Natis / Face Values 

People legally 
tested for Learners' 
Licence

12 Reports on number 
of people tested for 
Learners’ Licence 

Target met -  12 Reports on 
number of people tested for 
Learners’ Licence were 
submitted. A total of 635 people 
were tested for Learner's 
Licence in 2018/2019.

12 Reports on 
number of people 
tested for Learners'
Licence.

Target Met   - 12 Reports on number of 
people tested for Learners'  Licence. *No 
people were tested for Learners Licence 
with effect 27 March 2020 until 30 June 
2020  as result of Covid - 19  - a total of 495 
people were tested for Learner's Licence in 
2019/2020.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL  
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL 
30 JUNE 2020

BS
D0

1-
04

Report on Number of 
people tested on Drivers 
Licence by 30 June 
2020

12 Monthly Reports were 
submitted in 2018/2019 

Director Community 
Services/ Registered
Traffic Officers / E 
Natis / Face Values 

People legally 
tested for Drivers' 
Licence

12 Reports on number 
of people tested for 
Drivers' Licences

Target met -  12 Reports on 
number of people tested for 
Driver's Licence were submitted. 
A total of 2558 people were 
tested for Driver's Licence in 
2018/2019.

12 Reports on 
number of people 
tested for Drivers' 
Licences.

Target Met   -12 Reports on number of 
people tested for Drivers' Licences. *No 
people were tested for Learners Licence 
with effect 27 March 2020 until 30 June 
2020  as result of Covid - 19  - a total of 
2451 people were tested for Driver's 
Licence in 2019/2020.

BS
D0

1-
05

Report on Number of 
Vehicles tested for 
Roadworthiness in 
Barkly East Testing 
Station by 30 June 2020

12 Monthly Reports were 
submitted in 2018/2019 

Director / Certified 
Testing Station / E 
Natis /Examiners

Roadworthy Testing 
of Vehicles in Barkly 
East

12 Reports on number 
of Vehicles tested for 
Roadworthiness in 
Barkly East

Target met -  12 Reports on 
number of vehicles tested for 
Roadworthiness were submitted. 
Noted * notwithstanding the 
target of  reports were met - No 
vehicles were tested for 
Roadworthiness in 2018/2019.

12 Reports on 
number of Vehicles 
tested for 
Roadworthiness in 
Barkly East. 

Target Not Met .12 Reports were submitted 
indicating that No vehicles have been 
tested for Roadworthiness in  the current 
year under review . 

Insufficient budget  - The Roadworthy 
division in Barkly East does not meet 
compliance criteria  and does not have 
all the required resources to function - 
this testing station / division roadworthy 
system has not been functional for the 3 
past financial years *since 2017/2018 .
No vehicles have been tested for 
Roadworthiness in the prior financial
year and in  the current year under 
review . Covid  - 19 has exacerbated the 
current status 

A analysis / review /report of the 
management and functionality of such 
test station is required - contributing 
factors of poor /lack of management , 
budgeting and planning, lack resources 
/human capital and maintenance at said 
test division to be investigated and 
reported on.

BS
D0

1-
06

Report on Number of 
Road Offense Tickets 
issued within Senqu 
Municipality to road 
users by 30 June 2020

12 Monthly Reports were 
submitted in 2018/2019 

Director Community 
Services/ Ticket 
Books/ Traffic Patrol 
Officers/ Speed 
Equipment

Road Offense 
Traffic Issued 

12 Reports on Number 
of Road Offense 
Tickets issued

Target met 
12 Reports on number of road 
tickets issued were submitted.A 
total of 63 traffic fines were 
issued in 2018/2019.

12 Reports on 
Number of Road 
Offense Tickets 
issued.

Target met - 12 Reports on Number of 
Road Offense Tickets issued. A total of 268 
traffic fines were issued in 2019/2020.

* Noted a great increase in traffic fines 
issued from the prior financial year * 76 
in quarter 1 , 115 in quarter 2 ,55 in 
quarter 3 and 22 in quarter 4  - increase 
of a 195 offences which equates an 
increase of 409,52% 

BS
D 

01
- 0

7

Construction of a DLTC 
in Sterkspruit by June 
2022.

Consultant appointed in 
2018/2019

Director Community 
Services/Chief
Traffic Officer/ 
Budget R 250 000

DLTC constructed in 
Sterkspruit

Development of the 
business plan for the 
construction of the 
DLTC in Sterkspruit.

Target not met Appointment of 
consultant.

Target not met   - Consultant not appointed COVID 19 epidemic restricted movement 
of bidders and municipal readiness with 
compliance of COVID 19 regulations 
were not in place. Site not re-zoned 
before appointment of a PSP

Site to be re-zoned before appointment 
of a PSP - DTPS to assist with the re-
zoning of the site. The project is a multi 
year project. 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D 

02
-0

1

Maintenance of  Roads 
in identified Wards as 
per the Council 
Approved Maintenance 
Schedule

Maintenance of Roads in 
Wards, 1,2,3,4, 5, 6, 7, 8, 14 
and 15  of Senqu Municipality 
and Pothole Repairs in Ward 
8,10,14 and 16 

Director Technical/ 
R / Manager Roads 

Maintained road 
infrastructure

12 Reports as per the 
approved Maintenance 
Plan on a total of 
14600m of Roads in 
Wards,
1,2,3,4,5,6,7,9,11,12,1
4,15, and 17, Potholes 
in ward 8 (570) and 16 
(1000) of Senqu 
Municipality and 
Maintenance of 
Stormwater Channels 
in Ward 12 and 17.

Target not Met  - 12 Reports 
were met these were tabled 
however the target as per the 
approved Maintenance Plan 
could not be achieved  - Roads
Maintenance W 1: Target: 700m, 
Achieved: 5,26 km, variance 
4560m , W 2: Target: 700m, 
Achieved: 22,37 km, variance of 
21670m , W 3: Target: 700m, 
Achieved: 10,83 km, variance of 
10130m , W 4: Target: 700m, 
Achieved: 2,22 km, variance of 
1520m , W 5: Target: 1870m, 
Achieved: 20,47 km, variance of 
18600m, W 6: Target: 470m, 
Achieved: 10,17 km, variance of 
9700m, W 7: Target: 700m, 
Achieved: 4,77 km, variance of 
4070m ,  W 8: Target: 700m, 
Achieved: 4,10 km, variance of 
4560m  ,

12 Reports as per the 
approved
Maintenance Plan on 
a total of (37 296m) 
of Roads in Wards 1, 
2, 8, 9, 10, 11, 12, 
13, 14, 15, 16 & 17

Target Met - 12 Reports as per the 
approved Maintenance Plan - 147064 
meters of maintenance were done and 7036
potholes fixed. Ward 1 - 0 meter(s), Ward 2 -
0 meter(s), Ward 3 - 3270 meters, ward 8 - 
16790 meters, ward 9 - 4990,15 meters, 
ward 10 - 13990,80 meters, ward 11 - 
16730 meters, ward 12 - 5070 meters, ward 
13 - 20080 meters, ward 14 - 3160 meters, 
ward 15 - 10260 meters, ward 16 - 38347 
meters, ward 17 - 7340 meters. 

There roads were in a very bad state due 
to rains and over regravelling which took 
place over years in these areas. There 
were critical unplanned  maintenance 
services required and rendered during 
year under review specifcially during the 
Covid Period * these critical  areas were 
identified  by the Political Arm *Mayor 
and as a result these additional wards 
were added . This as result contributed 
to an over achievement of the target. 

The municipality is in the process of 
increasing its maintenance budget and 
this will result in more sustainable 
methods being used to maintain roads 
and other municipal assets  --There will 
be Investment in extending road 
maintenace programme/s that falls within 
Municipal scope. Contingency plans will 
be put in place to manage unforseen 
crtical maintenance of Roads.

 Ward 14: Target: 2450m, 
Achieved 9,470 km, variance of 
7020m ,W 15: Target: 3100m, 
Achieved: 3,91 km, variance of 
810m.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D 

02
-0

2

Construction of 6 km 
Paved Roads with 
stormwater control (Ph 
1) in Boysi Nondala 

Appointment of the contractor 
in 2018/2019

Director Technical/ 
R16138750 / PMU 
Manager

4 kilometres of 
Paved Roads
Constructed in Boysi
Nondala

Construction of 2 km of 
Paved Road (Ph 1) in 
Boysi Nondala. 

Target met Construction of 4 km 
of  Paved Road (Ph 
1) in Boysi Nondala. 

Target placed on  hold. 6 kilometers of 
paved road with stormwaters control was 
done.

Projects on litigation will be placed on 
hold until litigation is finalised. It must be 
noted that there was a deviation on the 
project which made it to be 7,1 
kilometres instead of 6 that was initially 
planned.   Recommended that SCM put 
in Formal controls to exercise the 
management of the appointment of 
SMME's. Formal Agreement/s must be 
entered into at the outset of the projects - 
prior to work being carried out (parties 
are to be aware of all the conditions 
associated with the work)so as to prevent
a crisis situation /labour unrest and work 
stoppages and the like. 

The project will resume immediately 
when the litigation is finalised. 

BS
D 

02
-0

3

Construction of 6 kms 
access road with 1,5 
storm water control W1 
by June 2019

Appointment of the contractor 
in 2018/2019

Director Technical/ 
R 4 230 000 / PMU 
Manager

6km of gravel roads 
with 1,5 storm-water 
control constructed 
in  Ward 1 (Walaza, 
Thozama, Bikizana 
& Magubudela)

Appointment of 
contractor, Site 
establishment and 6 
km road bed 
preparation and1km of 
road wearing course 
(dependant on 
construction
programme),

Target not met Construction of 6 kms 
access road with 1,5 
storm water control 
(Walaza, Thozama, 
Bikizana & 
Magubudela)
Improved access to 
services

Target met. 6km of gravel roads with 1,5 
storm-water control was constructed. 

A Practical completion certificate granted 
on 12 December 2019.

BS
D 

02
-0

4

Construction of 7,01 
kms access road with 
storm water control W2 
by June 2021

Appointment of the contractor 
in 2018/2019

Director Technical/ 
R 360 000 / PMU 
Manager

3 kms of gravel road 
with storm-water 
control constructed 
in
Ward 2 (Gcina, 
Makalakaleng,
Storomo & Sijora)

Construction  of 0.28 
km  interlock paved 
roads and 0.22 km of 
gravel road.

Target met Advertise for the 
contractor,
appointment of the 
contractor and site 
establishment.

Target not met  -  Contractor not appointed 
.

The project was advertised with incorrect 
Kilometres -   delays attributed to COVID 
19 pandemic restricted movement of 
bidders and municipal readiness with 
compliance of COVID 19 regulations 
which was not in place at the time.

Appointment of a contractor will be done 
in quarter 1 of 2020-2021 financial year. 
Implementation of Proper planning and 
communication between the project 
owners and the Budget division - to 
ensure that in the initial stages all the 
planned project requirements and the 
correct  project descriptions ties up with 
the correct budget descriptions. The 
tender document will be amended/ 
revised and aligned to the budget, to 
indicate accurate km * 7.01kms as 
registered with MIG.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D 

02
-0

5

Construction of 6 kms of 
a  New Gravel Road 
with 1,5 of stormwater 
channels between 
Esilindini and Frans by 
30 June 2019

Appointment of the contractor 
in 2018/2019

Director Technical/ 
R 5 350 000  / PMU 
Manager

6 km  gravel roads 
with storm-water 
control constructed 
in Esilindini - Frans 

Appointment of 
contractor, Site 
establishment, 6km 
road bed preparation 
and 3 km of road 
wearing course

Target Met Construction of 6 kms 
of a  New Gravel 
Road with 1,5 of 
stormwater channels

Target not met. 5,5 kms of a  Gravel Road 
with 1,5 of stormwater channels was 
constructed.

Target not met  - Project delays due to 
Demarcation boundary confusions. 

The project will be completed in the next 
financial year as and when the lockdown 
levels are lifted to allow for construction 
projects.

BS
D 

02
-0

6

Renew Transwilger 
Bridge by 30 June 2021. 

New indicator Director Technical/ 
R 120 000 / PMU 
Manager

Bridge Constructed Construction  of 0.7 km 
interlock paved roads 
and 1,3 km of gravel 
road with 3,34 kms 
stormwater control.

Target Met Appointment of 
consultant.

Target not met  - Consultant was not 
appointed.

The tender specifications could not be 
finalized when the specification sat on 16 
March 2020 and 20 March 2020 this as 
result of the absence/unavailability of  * 
the PMU Manager. Delegations are not 
managed in PMU Unit. The end user 
department was not sure of what needed 
to be done. Further delays attributed to 
COVID 19 pandemic restricting the 
movement of bidders and municipal 
readiness with compliance of COVID 19 
regulations which was not in place at the 
time.

Appointment of a contractor will be done 
in quarter 1 of 2020-2021 financial year. 
Delegations are managed in PMU Unit. 
Proper project planning needs to occur 
within PMU Unit a Gap/ needs analysis 
to be undertaken. SCM interventions 
/training on SCM processes inclusive of 
tender processes /procedures - all parties
and staff / End user department

KEY PERFORMANCE 
INDICATOR

BASELINE 
30 JUNE 2019

ST
RA

TE
GY

 

ID
P 

Pr
og

ra
m

m
e N

um
be

r

KP
I N

UM
BE

R

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS

To
 pr

ov
ide

 su
sta

ina
ble

 in
fra

str
uc

tur
e d

ev
elo

pm
en

t b
y b

uil
din

g a
nd

 m
ain

tai
nin

g a
cc

es
s r

oa
ds

, b
rid

ge
s a

nd
 st

or
m 

wa
ter

RO
AD

S 
BR

ID
GE

S 
AN

D 
TR

AN
SP

OR
T 

IN
FR

AS
TR

UC
TU

RE
- B

SD
02

INPUT OUTPUT REPORTED VARIANCE

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020



KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D 

02
-0

7

Construction of 6 km 
access road with storm 
water control W7 by 
June 2020

Tender under litigation in 
2018/2019

Director Technical/
 R / PMU Manager

6 km access roads 
with stormwater 
control constructed

4 quarterly progress 
report on litigation.

Target met 
4 progress reports on litigation 
achieved (the target was met in 
terms of of the way the target 
was crafted/structured)

Construction 2km of 
gravel roads with 1,5 
storm-water control

This target placed on hold. 0 kilometers 
were constructed. 

The Project was placed hold /suspensed 
in qauter *2 - December 2019 due to 
litigation processes. 

Projects on litigation will be placed on 
hold until litigation is finalised. 
Recommended that SCM put in Formal 
controls to exercise the management of 
the appointment of SMME's. Formal 
Agreement/s must be entered into at the 
outset of the projects - prior to work 
being carried out (parties are to be aware 
of all the conditions associated with the 
work)so as to prevent a crisis situation 
/labour unrest and work stoppages and 
the like. 
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Paving of streets and 
Stormwater control in 
New rest W8 (6 Km) by 
June 2022

New indicator Director Technical/ 
R 250 000 / PMU 
Manager

Paved Roads
Constructed in New 
Rest

1,4 km paved 
sidewalks constructed 
in Barkly East by 30 
June 2019 *Noted 
target in the prior year 
was for Barkly East 

Target met .A total of 1,4 km 
paved sidewalks was 
constructed by 12 March 2019. 

Appointment of the 
consultant.

Target not met  - Consultant was not 
appointed.

The tender specifications could not be 
finalized when the specification sat on 16 
March 2020 and 20 March 2020 this as 
result of the absence of  * the PMU 
Manager  who was deemed to be on sick 
Leave. Delegations are not managed in 
PMU Unit. The project was not deemed 
to form part of essential services  - 
procurement was further limited to only
essential service i.e. water, sanitation 
and cemetery projects. 

The appointment of a consultant will be 
done in quarter 1 of 2020-2021 financial 
year.
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D 
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9

Construction of 180 
accesses to properties in
Tienbank by June 2021

Appointment of the contractor 
in 2018/2019

Director Technical/ 
R 450 000 / PMU 
Manager

180 accesses to 
properties
constructed in 
Tienbank

Appointment of 
contractor
(Management
Contract)

Target not met Appointment of the 
contractor

Target not met  - Contractor was not 
appointed.

Non  responsive bidders. The rejection 
the bid  specifications. The Bid validity 
period expired and conflict of interest not 
declared. The project was not deemed to 
form part of essential services  - 
procurement was further limited to only
essential service

The appointment of a contractor will be 
done in quarter 1 of 2020-2021 financial 
year.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

3-
01

Renovate Barkly East 
Town Hall by 30 June 
2020.

Appointment of the contractor 
in 2018/2019

Director Technical/ 
R 3500000 / PMU 
Manager

Facility renovated Appoint of a contractor 
and Site 
establishment.

Target not met Renovations and 
Completion of the 
Barkly East Town 
Hall.

Target not met  - The scope of work was 
identified and finalised for costing.

The scope of work that was identified 
exceeded the available budget and the 
project could not be implemented and 
planned for the next financial year

This project requires Proper project 
planning in order to budget correctly 
scope of work that needs to occur. Staff 
involved with project implementation and 
management require training /assistance 
with project planning and budgeting  - 
this project will roll over to the 2020/2021 
financial year so as to accommodate 
proper planning and budgeting for the 
scope of work related to said project.

BS
D0

3-
02

Report on Repairs and 
maintenance of 
Community Halls in 
Towns

2018/2019 Maintenance Director Community 
Services/Manager
Amenities/
Maintenance
budget:
R 393 201,65

Halls maintained 
and Repaired 

12 Reports on 7 Halls 
Maintained and 
Repaired

Target met 12 Reports on 7 Halls 
Maintained and 
Repaired

Target not Met. 12 Reports were submitted 
and  5 out 7 halls were maintained. In 
qauter 1 LADY GREY TOWN HALL:
maintenance carried out : - Repair all 
structural cracks with lintels - cracks 
patched - Urine pot replaced - Painting of 
walls - Installation of a  double burglar door. 
 NKULULEKO HALL: maintenance carried 
out : - Repair of fence and  gate replaced. 
In qauter 2 maintenance conducted at 
BUNGA HALL: - Fenc repaired -walls 
painted - Replacement of  light bulbs - 
KHWEZI NALEDI HALL : - Replace and 
paint cornices - - walls painted -in the 
toilets, store room and change rooms.

Variance of 2 halls  - Budgetary 
constraints  were identified in quarter 3 
and as result of extenuating 
circumstances i.e. related Covid-19 
lockdown the planned maintenance of 
halls could not be completed.

Proper project planning and budgeting 
needs to occur - extenuating 
circumstances relating to Covid 19 
lockdown

BS
D0

3-
03

Report on the Repairs 
and maintenance of 
Community Halls in 
Rural Areas 

2018/2019 Maintenance Director Community 
Services/Manager
Amenities/
Maintenance
budget:
R 553 728,68

Halls maintained 
and Repaired 

12 Reports on 13 Halls 
Maintained and 
Repaired

Target met 12 Reports on 13 
Halls Maintained and 
Repaired

Target not Met . 12 reports were submitted 
and only 6 of the 13 halls were Maintained 
and Repaired as per maintenance plan. 

Variance of 7 halls due to insufficient 
budget and Covid 19 lockdown *Quarter 
1: Variance of 1 hall - the Herschel 
community hall was not able to be 
maintained due to fire damage. *Quarter 
2: TIENBANK HALL:  Additional 
unforeseen emergency maintenance 
work was carried out at Tienbank Hall 
not included in the Maintenance plan.* 
Quarter 3 and 4 No maintenance carried 
out

Proper project planning and budgeting 
needs to occur - extenuating 
circumstances relating to Covid 19 
lockdown

BASELINE 
30 JUNE 2019 OUTPUT

CURRENT FINANCIAL YEAR 2019/2020
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

3-
04

Report on Cleaning of 
Community Halls in 
Town

2018/2019 Cleaning Reports Director Community 
Services/Manager
Amenities

Halls Cleaned  12 Reports on 13 Halls 
Maintained and 
Repaired

Target met 12 reports on all 7 
Halls Cleaned Weekly

Target Met *12 reports achieved on 7 
identified halls to be Maintained and 
Repaired as per the maintenance plan 

Notwithstanding the target *as per the 
indicator  - it must be noted that during 
the 4th Quarter  the weekly Cleaning of 
Bhunga Hall, Lady Grey Town Hall, 
Khwezi Naledi Hall, Barkly East Town 
Hall, Nkululeko, and Transwilger was not 
conducted due to Covid 19 lockdown -

BS
D 

03
-0

5

Community Hall - Ward 
9

The community Hall was 
completed in 2018/2019 
financial year, however there 
was miner work that still 
needed to be done.

Director Technical 
Services/PMU/
R 155 000

Community Hall 
Constructed

Plumbing and Practical 
Completion Certificate 
by quarter 1 - 
Construction and 
Completion of Ward 9 
Community Hall by 30 
September 2019

Target met . Completed on 23 
October 2018. Plumbing was 
done and the practical certificate 
was issued on 23 October 2019. 

Repairing of fascia 
boards, Repairing of 
ridge.

Target Not Met  - no repairs were done in 
2019/2020 financial year.

*The project snags list is outstanding  - 
Delays since November 2019 with 
implementation of the 'project "snags" 
identified this exacerbated by 
construction shout down in December 
2019 and Covid-19 lockdown restriction 
*27 March 2020 ito construction projects 
being halted. 

The "snags" identified have since 
completion of the project *October 2019 
not been done  - The project 
Management, monitoring and reporting 
to be addressed  - projects are not being 
managed, monitored and reported on 
effectively - project snags identified are 
not rectified immediately .Covid 19 
restrictions did further restrict 
construction project. Snags  to be 
addressed when Covid 19 Levels are 
relaxed and it is required that all related 
construction work be completed ito the 
snags identified and that related project 
reporting occurs.

BS
D 

03
-0

6

Upgrade of MPCC in 
Sterkspruit

New indicator Director Technical 
Services/PMU/
R 150 000

MPCC upgraded Not a target in 
2018/2019 Financial 
Year

Not a target in 2018/2019 
Financial Year 

Appointment of 
Consultant.

Target not Met  - Consultant not appointed. Consultant not appointed. Covid-19 
lockdown restrictions further prevented 
consultations with stakeholders in 
various Sector Departments. Various 
government departments are 
accommodated in the MPCC.

Appointment will be made during quarter 
1 of 2020-2021 financial year. 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

4-
01

Report on Number of 
Burial Plots provided as 
per request 

2018/2019 Reports Director Community 
Services/Manager
Amenities

Burial Plots provided
for burial

12 Reports on number 
of Burial Plots provided 
as per request

Target met. A total of 202 burial 
plots were provided in 
2018/2019.

12 Reports on 
number of Burial 
Plots provided as per 
request.

Target met - 12 Reports  - A total of 187 
burial plots were provided in 2019/2020.

BS
D0

4-
02

Report on number of 
cemeteries  maintained 
in Towns 

8 Cemeteries maintained in 
2018/19

Director Community 
Services/Manager
Amenities/
R 64 122,00 

Maintained
cemeteries

4 Reports on 8 
Cemeteries maintained 
in each quarter 

Target met
8 cemeteries were maintained 
during the financial year: Steve 
Tshwete, Khwezi Naledi, 
Nkululeko old cemetery, Zola, 
Rhodes-Zakhele, Barkly East 
Town, Lady Grey Town, 
Sterkspruit Town Cemetery. 

4 Reports on 8 
Cemeteries
maintained in each 
quarter

Target met - 8 cemeteries were maintained 
during the financial year: Steve Tshwete, 
Khwezi Naledi, Nkululeko old cemetery, 
Zola, Rhodes-Zakhele, Barkly East Town, 
Lady Grey Town, Sterkspruit Town 
Cemetery.

BS
D0

4-
03

Report on number of 
cemeteries  maintained 
in Rural Areas 

10 Cemeteries maintained in 
2018/19

Director Community 
Services/Manager
Amenities/
R 1 048 208,73 

Maintained
cemeteries

4 Reports on 10 Rural 
cemeteries  maintained 
in each quarter

Target met 4 Reports on 10 Rural
cemeteries
maintained in each 
quarter

Target met - 4 Reports on 10 Rural 
cemeteries  maintained in each quarter 
*Jozana’s Nek, Magwiji, Khiba, Blue Gums, 
Mbobo, Qhoboshane, Qhimirha, 
Masekeleng, Upper Bebeza, Lower Bebeza 
Cemetries

BS
D0

4-
04

Construction of New 
Cemetery in Barkly East 
by 2021

Appointment of the contractor 
in 2018/2019

Director Technical/ 
R 300 000 / PMU 
Manager

Provide plots for 
burials

Land Acquired by June 
2019

Target  Exceeded 
by 7 months .The Land 
acquisition was completed by 
quarter 2 - 20 November 2018 
and  application of EIA 
commenced on 4 February 2019.

Appointment of the 
contractor.

Target not Met  - Contractor not appointed. COVID 19 pandemic restricted 
movement of bidders and municipal 
readiness with compliance of COVID 19 
regulations were not in place at the time. 

Appointment will be made during quarter 
1 of 2020-2021 financial year. 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

5-
01

Report on Sportsfields 
maintained in 5 
Sportsfields

5 Sportsfields maintained in 
2018/19

Director Community 
Services/Manager
Amenities R

2 Sportsfield 
maintained

12 Reports on 5 Sports 
field Maintained in 
(W2,W13,W10,W16,W
14)

Target met 12 Reports on 5 
Sportsfield
Maintained in 
(W2,W13,W10,W14,
W15 and W16)

Target not Met  - The were on 7 reports 
submitted.

Variance In quarter 1: Deviation  to the 
planned maintenance plan. The taps not 
connected to jojo tanks and the  jojo 
tanks were leaking as a result of 
vandalism. The additional work  carried 
out by the Department is acknowledged 
as a variation/deviation. Additional 
maintenance work carried at Naledi 
sports field and at Patrick Shibane was 
not in the maintenance plan although 
deemed necessary as the fascia boards 
and gutters were in such a poor state 
and needed to be replaced and painted 
before the ceiling cornices could be 
replaced.

Formal approval is required to adjust 
target milestones during mid year 
adjustment period and these must be 
formally re planned during the budget 
adjustment period so as to ensure 
alignment with SDBIP and adjusted 
budget  - it is noted that by said time * 
March 2020 the Municipal Offices offices 
closed due to Covid 19 National 
Lockdown. Proper Planning and 
budgeting is to occur  - and a analysis of 
the condition of halls must be made prior 
to planning of targets to ensure that 
deviations are to planned targets are 
circumvented. Deviations to approved 
planned maintenance plans and SDBIP 
targets must be formalised. 

BS
D0

5-
02

Repair of the Kwezi 
Naledi Sportsfields 
Fence

Damaged Fenced Director Technical 
Services/PMU
Manager
R 2000000

building of perimeter 
fence

Appointment of 
contractor
(Management
Contract)

Target not met .The specification 
committee did not approve 
specifications due to limited 
information submitted by the 
user department project to be re -
advertised.

Erection of the Fence 
in Khwezi Naledi

Target not met. No fence was erected. Budget was removed due to identification 
of other critical priorities determined by 
Council and the project implementation 
ceased.

Target to be reviewed /re planned 

BS
D0

5-
03

Purchase of Poles & 
Nets for Sportsfields in 
Rural Areas

10 set of Poles and nets 
purchased in 2018/19

Director Community 
Services/Manager
Amenities
R 210 600

Poles and Nets 
purchased

10 set of Poles and 
nets purchased

Target met 10 set of Poles and 
nets purchased

Target Met  - The milestones in quarter 1 
was met and part thereof of in quarter 2 * 
service provider was appointed on 17 
December 2019. By quarter 4 it was 
identified that there was Insufficient Budget 
to perform all planned maintenance  - 
budget would sourced during the budget 
adjustment period * February 2020. 

Variance to timeframe Timeframe the 
Poles and nets were delivered in 
February 2020. *order number ORD 
04271.

Notwithstanding the Annual Target is 
met, the milestones were met with a 
variance to timeframes  - in cases like 
this the reporting information must be 
followed through to the next quarter 
irrespective if said is not stated as target 
within such quarter .When crafting 
/planning for targets that may require 
procuring of goods the timeframes 
associated with said  must be taken into 
account - as a norm during December 
months companies do go on shut down 
and as result this can affect purchasing 
of certain materials an equipment and 
can then affect the achievement of 
quarterly milestones.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

6-
01

Signing of the SLA by 
the Municipal Manager 
and sent to DSRAC by 
31 July

SLA signed on July 2018 Director Community 
Services/Manager
Amenities

Compliance with the 
SLA

2018/2019 SLA Signed 
by the Municipal 
Manager and sent to 
the Department of 
Sports Arts and Culture
by 31 July 2018

Target met
SLA was signed by the 
Municipal Manager and sent to 
DSRAC on 20 July 2018.

2019/2020 SLA 
Signed between 2 
parties

Target Met - The SLA was signed by the 
Municipal Manager and was sent to DSRAC 
on 18 June 2019.

Noted the SLA was in this instance 
signed and sent to DSRAC more than a 
month and 8 days before it was planned. 
A proactive approach ito third party 
involvement. Whilst this may only be a 
signed SLA the relationship between 
Senqu LM and DSRAC are 
acknowledged as a link along the value 
chain i.e. ito Library grant funding.

BS
D0

6-
02

Report on the 
Implementation of 
Library Services SLA 
with DSRAC 

2018/2019 Reports Director Community 
Services/Manager
Amenities

Compliance with the 
signed SLA

4 Quarterly Reports on 
the Implementation of 
the SLA.

Target met
4  Report Quarterly to DSRAC 
on the Implementation of the 
SLA - submitted         11 
January, 10 April and 09 July 
2019.

4 Quarterly Reports 
on the 
Implementation of the 
SLA.

Target not Met  -  2 Reports were 
submitted.

Variance of 2 quarters * 3 and 4 - these 
reports were not submitted due to Covid 
19 restrictions and lockdown.  Libraries 
were not operating during Q3 and Q4 

The services to resume once the 
regulations and the lockdown levels are 
relaxed.

BS
D0

6-
03

Report on the statistics 
of books loaned and 
returned in each library

2018/2019 Reports Director Community 
Services/Manager
Amenities

Number of books 
loaned and returned 
established

4 Quarterly Reports on 
Statistics of books loan 
and returned compiled 
for each library

Target met
4  qauterly Statistical  Reports -
*all Libraries to DRAC on books 
loaned /returned submitted.

4 Quarterly Reports 
on Statistics of books 
loaned and returned 
compiled for each 
library

Target not Met  - 2 Reports were submitted. Variance of two quarters *quarter 3 and 
quarter 4 - these  2 reports were not 
tabled to the Standing Committee due to 
Covid 19 restrictions and lockdown  - 
libraries were not operating during 
quarter 3 and quarter 4 

The services to resume once the 
regulations and the lockdown levels are 
relaxed.

REPORTED VARIANCE
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PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS
PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020

ST
RA

TE
GY

 

ID
P 

Pr
og

ra
m

m
e N

um
be

r

KP
I N

UM
BE

R

KEY PERFORMANCE 
INDICATOR BASELINE 30 JUNE 2019

To
 pr

ov
ide

 lib
ra

ry 
se

rvi
ce

s t
o a

ll r
es

ide
nts

LIB
RA

RI
ES

 – 
BS

D0
6

INPUT OUTPUT



KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

7-
01

Renovations Kwezi 
Naledi Node

Appointment of the contractor 
in 2018/2019

Director Technical 
Services/PMU
Manager /
R 1050 000 

Node rehabilitation 
report

Appointment of a 
contractor and Site 
establishment

Target not met Construction and 
Completion of the 
Khwezi Naledi Node 

Target not met  - The planned Construction 
of the Khwezi Naledi Node was not 
completed.

Extension of time due to Budgetary 
constraints of SMME Contractor. by 
quarter 4. 

Target to be reviewed /re planned * 
projects identified to have SMME's must 
be adequately supported and guided to 
avoid situations where they under 
perform on projects due to extension of 
time as a result of adequate financial 
capacity.

BS
D0

7-
02

Report on the 
maintenance  of parks in 
Lady Grey and Barkly 
East

Parks maintained in 2018/19 Director Community 
Services/Manager
Amenities

Park maintained 4 Quarterly Reports on 
3 Parks maintained (2 
Lady Grey,1 Barkly 
East)

Target met 4 Quarterly Reports 
on 3 Parks 
maintained (2 Lady 
Grey,1 Barkly East)

Target Met. Monthly reports on the 
maintenance of the parks was done and 
submitted to the standing committee.

BS
D0

7-
03

Report on the 
maintenance of public 
open spaces (Lady 
Grey, Barkly East, 
Sterkspruit & Rhodes)

Public Open Spaces 
maintained in 2018/19

Director Community 
Services/Manager
Amenities

Public Open Spaces 
maintained

4 Quarterly Reports on 
29 public open spaces 
maintained (12 Lady 
Grey, 11 Barkly East, 
01 Sterkspruit and 05 
Rhodes)

Target met 4 Quarterly Reports 
on 29 public open 
spaces maintained 
(12 Lady Grey, 11 
Barkly East, 01 
Sterkspruit and 05 
Rhodes)

Target Met. Monthly reports on the 
maintenance of public open spaces (Lady 
Grey, Barkly East, Sterkspruit & 
Rhodes)was done and submitted to the 
standing committee.

REPORTED VARIANCEINPUT OUTPUT
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

8-
01

Updating of Stock 
Register

2018/2019 Register Director Community 
Services/Manager
Amenities

Register updated Stock Register 
Quarterly Updated for 
all Commonages 

Target met Stock Register 
Quarterly Updated for 
all Commonages 

Target not met  - 3 out 4 stock *(75%) 
Registers were updated  - the stock register 
for quarter 4 could not be done as the stock 
counting has to occur with owners of stock 
present,

Variance of 1 quarterly updated stock 
register in quarter 4  * this could not 
occur as result Covid 19 lockdown 
regulations regards gatherings

The target will be monitored during the 
first quarter of 2020-2021, when 
municipal services are fully functional. 

BS
D0

8-
02

Number of  Awareness's 
conducted on 
Commonage
Management

4 Awareness campaigns 
conducted in 2018/2019

Director Community 
Services/Manager
Amenities

Awareness
campaigns on 
overgrazing
conducted

4 Awareness's Held Target met - 4 awareness 
campaigns were held on 11 
September, 12 December 2018,
28 February and 29 May  2019

4 Awareness's Held Target not met  - 2 out 4 Awareness 
Campaign conducted  - In quarter 1 - *1 
Awareness Campaign conducted on 11 
September 2019 and in quarter 2 * 1 
Awareness Campaign conducted on 16 
October 2019.

Variance of 2  awareness campaigns - 
The awareness campaign was planned 
for the 31 March 2020 in Rhodes this 
was not achieved and the planned 
awareness campaign in quarter 4 was 
not achieved - as a result of the 
restrictions on public gatherings during 
Covid 19 lockdown.

The awareness campaigns will resume 
once the Covid 19 regulations are 
relaxed /amended on public gatherings. 
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BS
D0

8-
03

Construction of an 
Animal Pound in Lady 
Grey by June 2019

All foundations are complete, 
earth works for internal roads 
complete, internal fencing 
complete. 2018/2019

Director Technical 
Services/PMU
Manager/
R 2081 000

Animal pound 
constructed

Construction of kraals, 
Perimeter fence, guard 
house and loading and 
off loading bays.

Target not met Completion of Animal 
Pound In Lady Grey 

Target Met - The project was completed in 
quarter 1.

Target was completed 3 months ahead 
of planned date due to additional 
resources that were avalible on site. 
These assisted in accelerating the 
project completion.

CURRENT FINANCIAL YEAR 2019/2020
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

9-
01

Daily cleaning of CBD 
streets in all 6 towns.

6 Towns cleaned  Director Community 
Services/Manager
Waste/
R 4 566 564,00

Clean Towns 12 Monthly reports on 
cleaned CBD Streets 
of all 6 towns.

Target met 12 Monthly reports on 
cleaned CBD Streets 
of all 6 towns.

Target Met. 12 Monthly * Reports (3 
Monthly reports)  on the cleaning of CBD 
streets of all 6 towns were submitted.

BS
D0

9-
02

Collection of Waste in 
Rural Areas 

956,92 tons collected in 
2018/2019

Director Community 
Services/Manager
Waste/
R 252 420,12

Rural Solid Waste 
collection

532 tons collected Target Exceeded
The target was exceeded by 
425.02 tons. Total of 957,02 tons 
of waste was collected in the 
Rural Areas.

956,92 tons collected Target Exceeded
The target was exceeded by  345,09 tons. 
Total of 1302,01 tons of waste was 
collected in the Rural Areas. 

*Quarter 1: 125,87  more tonnage 
collected than planned target -  as result 
of cleaning campaigns conducted and 
,the Greenest Municipality Competition -
extra areas of collection . *Quarter 2: 
100,77 tons  more collected than 
planned  - increase in the generation of 
waste during the festive season  *influx 
of waste generation- *In Q3 - 102 of tons 
of waste collected as there was an 
increase in collection in additional areas 
of Mokhesi Village and part of Tien bank, 
and New Rest . * In Q 4  -16,45 tons 
more than the planned  target of waste 
removed.

*Demand driven target and becomes 
difficult to set specific targets as there 
are often extenuation circumstances 
associated with waste management / 
refuse collection is regarded as an 
essential; non-removal of waste would 
have devastating consequences on 
communities due to the spread of other 
diseases, including from fly and or rodent 
infestations. this especially during Covid 
19  as waste generation did naturally 
increase at household levels. While it 
may have decrease at a business level 
during Covid 19  it must be considered 
that during prior quarters there was 
increase in scheduled collection 
especially during the festive period.

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020
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30 JUNE 2020
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BS
D0

9-
03

Collection of Waste in 
Towns.BE,Herschell,
LG,Rhodes,Rossouw
and Sterkspruit

 6814.92 tons collected in 
2018/2019

Director Community 
Services /Manager 
Waste/
R 1 399 859,79 

Waste Collected Collection of  4120 
tons of Waste to be 
collected in Towns 
BE,Herschell,
LG,Rhodes,Rossouw
and Sterkspruit

Target Exceeded 
by 3076,73 tons - Total 
collection of 7196,73 tons 

6814,92 tons 
collected

Target Exceeded
The target was exceeded by 1128,93 tons. 
Total of 7946,86 tons of waste was 
collected in Towns 

Quarter 1:203,57 more tonnage  of waste 
collected that the planned target 
collected. Quarter 2 -   540,75  *Over the 
festive season there was a influx of 
business waste. Chain stores /retailers
were generating lot of waste, as a result 
their collection schedule was increased 
to 3 times a week. Quarter 3  - 1959,61 
and quarter  4 -  1835,46.  tons  more 
collected than planned. There were 
additional recycling co-ops within the 
municipality, which were suppose to 
claim all the recyclable material which 
ended up in landfill site site, minimising 
the air space in our landfill sites. During 
Covid - 19 period the recycling Co-ops 
were under the instruction/direction of 
DEFF required to stop working as they 
were Covid compliant * no PPE available 
and it was not safe for them to operate.

*Demand driven target and becomes 
difficult to set specific targets as there 
are often extenuation circumstances 
associated with waste management / 
refuse collection is regarded as an 
essential; note during Covid 19 waste 
generation will naturally increase at 
household levels. While it may have 
decrease at a business level during 
Covid 19  it must be considered that 
during prior quarters there was increase 
in scheduled collection especially during 
the festive period noted that Retail stores 
were generating more waste, collection 
as result the scheduled collection was 
increased to 3 times a week and there 
were additional recycling co-ops 
included.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

9-
04

Waste campaign in 
schools

2018/2019 the awareness 
was in Ward 10,14,15 and 16

Director Community 
Services/ Manager 
Waste /R 50498

Community waste 
awareness

2 Campaigns 
conducted (Q1 Boyce 
Nodala ward 16 & 
Steve Tshwete 14) 
(Q2 ward 10)

Target met 6 Campaigns 
conducted

Target not Met. 5 planned awareness were 
done, where 1 was in  ward 10, and 2 were 
in ward 15 and 2 unplanned in ward 9 and 
16.

2 Deviations and a  Variance of  planned 
Awareness Campaigns in ward 8,13, 14 
and 16 could not be done.  - *Quarter 1 
and quarter 3 : Deviation to target 
milestone  - in Q1 - 1 Additional school 
included -Target of Provincial Thuma 
Mina campaign -  programme Green 
Deeds for planting of trees, the school 
was further assisted with waste bins for 
separation of waste at source. Quarter 3 
Awareness conducted in ward 10 but 
could not be done as planned in ward 13 -
the Principal of Orangefontein Primary 
School was unwilling to provide 
alternative dates to planned date. 

Improve communication with schools 
prior to setting of target milestones ito 
dates to ensure that these do not clash 
with school year activities - 
Notwithstanding the planned 
arrangements with schools should they 
not allow these awareness Campaign to 
be conducted the Target owners should 
formally request and report on deviation 
to target milestones. Due to extenuating 
circumstances -  Covid - 19 pandemic * 
27 March 2020 -  no further planned 
awareness awareness campaigns could 
be done. These can only resume when 
the legislation is lifted with regard to 
gatherings.

BS
D0

9-
05

Waste awareness 
Campaigns in budgeted 
Wards

In 2018/2019 the awareness 
was done in w 10,13,14,15 
and 16

Director Community 
Services/ Manager 
Waste /R 39389

Community waste 
awareness

4 Campaigns 
conducted
(Q1 ward 14)
(Q2 ward 11) 
(Q3 ward 16 )
(Q4 ward 10 )

Target Exceeded 5 Campaigns 
conducted

Target not Met  - 4 Wasted Cpaigns were 
conducted in Ward 15 , Ward 16,  Ward 10, 
and Ward 14.  No waste awareness 
conducted in ward 13. 

 1 Variance of planned Awareness 
Campaigns in ward 13 in quarter 4 - due 
to extenuating circumstances of Covid - 
19 pandemic * 27 March 2020 when 
lockdown restrictions were imposed. 

Due to extenuating circumstances -
Covid - 19 pandemic * 27 March 2020 -
no further planned awareness awareness
campaigns could be done. These can 
only resume when the legislation is lifted 
with regard to gatherings. 
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Development of a Solid 
Waste Site in Ward 5 - 
Rossouw by June 2020

EIA Process. 2018/2019 Director Technical 
Services/ PMU 
Manager/ Capital 
budget: R 630 000 

Waste Site 
Developed

Report on EIA 
Application

Target met - EIA application 
approved on 5 April 2019. RoD 
had been received and project is 
was ready to go to construction.

Construction and 
Completion of the 
Solid Waste Site in 
Ward 5 - Rossouw

Target not Met  - Project was not advertised 
- *contractor not appointed

COVID 19 epidemic restricted movement 
of bidders and municipal readiness with 
compliance of COVID 19 regulations 
were not in place

The target was adjusted during the mid 
year adjustment period s72 The PSP at 
that time could not carry out any work 
pending the approval of Variation Orders. 
The target milestones for quarter 1 were 
adjusted to reflect  awaiting was ROD 
from DWS. The project milestones will 
have to be reviewed and the project will 
fall carry over /rollover into 2020/2021 
financial year.

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

9-
07

Development of a Solid 
Waste Site in Ward 13 - 
Herschel by 2020

EIA application Process 
completed in 2018/2019 . 
RoD received  - Project to 
proceed to construction in 
2019/2020.

Director Technical 
Services/ PMU 
Manager/ Capital 
budget: R 850 000

Waste Site 
Developed
Improved
Management of 
Waste Material

Report on EIA 
Application

Target met Construction and 
Completion of the 
Solid Waste Site in 
Ward 13 - Herschel

Target not Met  - Project was not advertised 
- *contractor not appointed

Variance  - Project not advertised and 
Contractor not appointed. COVID 19 
regulations restricted movement of 
bidders and municipal readiness was not 
in place. Hershel was categorised as a 
Class D waste site *dealing with only 
general waste. It had become evident 
that various types of waste will be 
disposed at the said side and this 
prompted the application of the license to 
be changed from Class D to Class B as 
result of the financial implications this 
could not be budgeted for and the 
implementation period had to be 
reviewed.

The target was adjusted during the mid 
year adjustment period - The PSP at that 
time could not carry out any work 
pending the approval of Variation Orders. 
The target milestones for quarter 1 were 
adjusted to reflect  awaiting was ROD 
from DWS it was reported in the prior 
that the ROD was received. Target 
owners required to take responsibility for 
reporting correctness and related targets 
that may be crafted to carry over into a 
new financial year  . The project 
milestones will have to be reviewed and 
the project will carry over /rollover into 
2020/2021 financial year.

BS
D0

9-
08

Upgrading of the Lady 
Grey Solid Waste Site

The project is under litigation - 
Contractor experienced cash 
flow problems during the prior 
financial year and was not on 
site due to related issues -- 
notwithstanding the following 
elements of the project are 
deemed to be completed  - 
Perimeter fence complete, 
layer works for cells complete, 
internal pave roads complete 
were completed in the prior 
year 2018/2019

Director Technical 
Services/ PMU 
Manager/ Capital 
budget: R 500 000

Waste Site 
Upgraded to be 
NEMA Compliant
Improved
Management of 
Waste Material

Construction of cells 
earthworks, 500 m 
perimeter fence, 250m 
paved roads, 500m 
concrete drains and 
sorting out facilities 

Target not met Completion of the 
Lady Grey Solid 
Waste Site 

Target not Met  - Completion of the project 
was not done. 

Variance -  As a result of the Contractors 
underperformance the services were 
terminated. The contractor has taken the 
matter to arbitration and this process was 
not finalised by the 30 June 2020. Covid 
19 pandemic had additionally contributed 
to the delay of arbitration proceedings - 
The proceedings will only continue after 
the Covid regulations are relaxed an 
lifted.

Pending outcome of the Arbitration 
dispute *decision   - Target milestones to 
be reviewed .The project targets should 
be removed from the year under review 
budget until the dispute is finalised. 

BS
D0

9-
09

Development of Solid 
Waste Site in Ward 15- 
Rhodes by 2021

EIA application submitted in 
2018/2019 not approved / 
rejected by DWS *New site 
Identified. A 5 year extension 
of time for said solid waste 
site applied for whilst the 
application in progress for 
approval for the new identified 
solid waste site. New EIA 
process to be done. The 
municipality revised design 
drawings to DWS - awaiting 
and RoD issue. 

Director Technical 
Services/ PMU 
Manager/ Capital 
budget: R 410000 

Waste Site 
Developed
Improved
Management of 
Waste Material

Report on EIA 
Application

Target met
Reports were submitted on the 
EIA application (target met in 
terms of  the way the target was 
structured)

Application for EIA 
and advertise for the 
contractor

Target not Met  -The new EIA could not be 
done.

The initial EIA was rejected as the 
identified land was in the buffer zone * 
i.e. within 500m of a settlement. A new 
site had to be identified and required a 
further EIA which carried with it 
additional financial implications which 
was not budgeted for .This resulted in 
time delays as the implementation is 
required to be reviewed. 

The VO was planned to be resubmitted 
to the BAC in the fourth quarter in the 
correct format. Extenuating 
circumstances of Covid 19 from end of 
quarter 3 *27 March 2020 prevented this 
from - project was deemed to part of 
essential services component. 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D0

9-
10

Upgrading of the Barkly 
East Solid Waste Site by 
2020

Project Planned milestones 
for  2018/2019 achieved 
notwithstanding issues of 
financial constraints on the 
part of the contractor 
*perimeter fence complete, 
layer works for cells complete, 
internal pave roads complete. 

Director Technical 
Services/ PMU 
Manager/ Capital 
budget:
R 12582 979

Waste Site 
Upgraded to be 
NEMA Compliant
Improved
Management of 
Waste Material

Construction of cells 
earthworks, 500m 
perimeter fence,  500m 
concrete drains, 500m 
gravel roads and 
sorting out facilities 

Target met Completion of the 
Barkly East Solid 
Waste Site 

Target Met - The practical completion 
certificate was issued on the 9th of 
December 2019 

The project is complete however it is 
noted that the construction was slightly 
delayed during the 1st quarter ito the 
installation of synthetic membranes
*specialist installation company (SMME) 
did not have a approved cession and the 
contractor only managed to make 
payment on the 13th September 2019 
which contributed to the delaying the 
specialist installation company (SMME) 
with ordering of materials during the 
early stages of the construction however 
the project was recovered and was 
finalised during quarter 2 as planned. 
Appointment of sub contractors 
/specialist (SMME's) must form part of 
tender specifications and conditions. It 
must be ensured that they have the 
capacity to deliver on project/s 
appointed.

BS
D0

9-
11

Development of Solid 
Waste Site in Ward 10- 
Sterkspruit by 2021

EIA Application submitted in 
the 2018/2019 . 

Director Technical 
Services/ PMU 
Manager/ Capital 
budget: R 300 000 

Site closed and land 
rehabilitated for 
other use 
Compliance with 
NEMA

Application for EIA Target met - EIA Application 
submitted

Application for EIA 
and appointment of 
the contractor

Target is not met .The process of the EIA is 
still underway. 

The initial preferred site was rejected and 
not deemed not suitable due to housing 
development adjacent to the site. A 
second site was chosen and the target 
milestones were reviewed mid year. The 
delays are further exacerbated by the 
COVID 19 pandemic Lockdown - the 
construction industry closed including 
DWS & DEDEAT

Construction will continue when 
construction related work is permitted in 
terms of the Covid Regulations. Targets 
will have to be reviewed mad the there 
will be project roll over. 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
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9-
12

Report on the 
percentage of 
households with access 
to basic level of refuse 
removal

1 Annual Report on the 
percentage of households 
with access to basic level of 
refuse removal - 27% - In total 
5 877 households have refuse 
removal services of which 1 
552 is free basic refuse 
removal services *noted the 
baselines was incorrectly 
stated in the prior FY it 
included areas outside the 
services areas

Director Community 
Services/Manager
Solid Waste

Number of people 
with access to free 
basic refuse removal
Fair level of delivery 
of services 

1 Annual Report on the 
percentage of 
households with 
access to basic level of 
refuse removal. 

Target met 1 Annual Report on 
the percentage of 
households with 
access to basic level 
of refuse removal. 

Target Met  - 1 Annual Report on the 
percentage of households with access to 
basic level of refuse removal was tabled to 
the SC. As per Valuation roll there are 6 
713, properties where service charges are 
required. The municipality provided refuse 
removal to 5 757 properties 85,75% during 
the year under review .
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Rehabilitation of old 
Sterkspruit Solid Waste 
Site Ward 10

Fencing: is 
1.245km,Excavations:  is 
2640 cubic metres; Roads 
works: 0% of 200 m paved 
road(have started but none 
completed yet); Guardhouse 
50% - foundations complete, 
superstructure complete. An 
extension of time will be 
granted to the contractor 
since the matter of unrest was 
unforeseen.

Director Technical 
Services/ PMU 
Manager/ Capital 
budget:
 R 2200 000 

Site closed and land 
rehabilitated for 
other use 
Compliance with 
NEMA

1. Appointment of the 
contractor as Turnkey, 
2. Site Establishment . 
3. Construction 
Programme and 
Cashflow Projections', 
1,5kms fence and 3 
cells dug

Target not met Complete
development of the 
bore holes. 

Target Met  -The development/drilling of the 
bore holes was completed.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D1

0-
01

Updating of the Indigent 
Register

1 Updated  Annual Register 
2018 /2019 - The indigent 
verification done through 
CAAT system on 27/05/2019 
and  5705 were approved to 
receive the free basic service. 

CFO/FBS section/
R

Approved and 
updated indigent 
register
Equal delivery of 
service to the 
community of Senqu 
Municipality

1 Updated  Annual 
Register

Target met 1 Updated  Annual 
Register

Target met - The Indigent Register was 
updated. The indigent verification is done 
through the CAAT system and  1887 of the 
5 757 consumers were approved to receive 
the free basic services. 

BS
D1

0-
02

Report on the 
percentage of household
earning less than 2 state 
pension fund per month 
with access to free basic 
services

1 Annual Report on the 
percentage of household 
earning less than 2 state 
pension fund per month with 
access to free basic services - 
48% of household earning 
less than 2 state pension fund 
per month with access to free 
basic services in 2018/2019

CFO/Manager
Revenue/
R

Number of indigent 
people approved for 
free basic electricity
Equal delivery of 
service to the 
community of Senqu 
Municipality

1 Annual Report on the 
percentage of 
household earning less 
than 2 state pension 
fund per month with 
access to free basic 
services

Target met 1 Annual Report on 
the percentage of 
household earning 
less than 2 state 
pension fund per 
month with access to 
free basic services

Target met - 1 Annual Report was tabled - 
31,04 % of our serviced consumers are 
registered as Indigent consumers. 

*Senqu LM service 5757 consumers of 
which 1787 are indigent beneficiaries
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
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D1

1-
01

Electrification of Rural 
Area within Senqu 
Municipality  by 30 June 
2020.

533 households electrified 
2018/19

Director Technical 
Services/ Electro 
Technical Controller/
R 4973 000

Households
electrified in rural 
areas
Improved visibility 
and energy supply in
Rural Areas 

834 households 
electrified

Target Not Met  - variance of 
301 households to planned 
target in the 2018/2019 FY . 
Eskom did not supply the 
meters. As a result the 
Municipality had to go out to 
Tender for the Meters. 

303 households 
electrified

Target not met  - 0 houses were electrified. Variance of not appointing the Contractor 
by Q2 and 303  households were not 
electrified. The delays were exasperated 
by the Corona Virus pandemic. The 
tender was further not advertised on 
CIDB website as a result the 
Adjudication committee withdrew the 
tender.

Request an Roll over application to DoE 
for funds to complete the project in this 
Financial Year 2020 /2021 -  Target 
milestones to be reviewed . Noted That 
this tender put up for advert twice and 
been withdrawn twice  -  and as result 
the Target in prior year was not met 
*2018 /2019 notice 87/2019 * target 
planned for quarter 2 .In the current year 
under review *2019/2020 - It was re - 
advertised notice number 136/2019-2020 
Management /Staff and bid committees 
must undergo Training /workshops to 
create awareness and to manage the 
possible risks associated with continued 
flaws within tender /SCM processes.

BS
D1

1-
02

Installation of new Pre-
Paid Meters throughout 
the Municipality.

56 Meters were installed In 
2018/2019

Director
Technical/Electro
Technical Controller/
R 500 000

Reliable Metering 
System
Improved Revenue 
Collection

60 New Meters 
installed

Target Not Met 32 New Meters 
installed.

Target exceeded by 12 meters . 44 New 
Meters were installed. 

Variance in Quarter 3 of 6 meters. 
*February 2020  - 2 Meters were installed
* were requested to be installed  - 
demand driven by requests received 
*quarter 4  - 12 meters were installed 4 
more than the planned target. Quarter 1: 
11 Meters installed. Targets exceeded by 
3 Meters. This is based on the request of 
New Customers applying for Electricity 
and can not be controlled or set as a 
target. *Quarter 2: Target Exceeded by 
11 more meters than planned . 

Demand management target and is 
influenced by  public/customer demand 
for New applications

BS
D1

1-
03

Replacement of existing 
metres throughout the 
municipality.

405 Meters were replaced In 
2018/2019 *185 meters more 
than planned target. 

Director
Technical/Electro
Technical Controller/
R 500 000 

Reliable Metering 
System
Improved Revenue 
Collection

220 Replaced Meters 
installed

Target Exceeded 
by 185 meters  - Total of 405 
meters replaced in the 
2018/2019 financial year. 

110 Replaced Meters 
installed.

Target not met  - 92 meters were replaced 
throughout the municipality.

Variance of 18 meters  - Priority is given 
to DoE Project. Transferred Funds to 
DoE Project. 

Proper project planning  - Projects will be 
planned in such a way that they don’t 
overlap.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D1

1-
04

Repair and Maintenance 
Transformer in Ward 8, 
10, 14 and 16 

7 Planned meters refurbished 
additional transformers 
refurbished  -  due to 
additional budget for repairs 
and maintenance - Total of 11 
during 2018/2019 

Director Technical 
Services/ Electro 
Technical Controller/
R433786,33

Minimise electrical 
outages
Electrical power 
supply stability

7 Transformer(s) 
maintained

Target Exceeded 
by 4 Transformers - 11 
Transformers maintained.

4 transformers to be 
sent for 
refurbishment.  5 
transformers to be 
Reinstalled after 
refurbishment.*(Q1
Appointment of the 
service provider. 
Reinstall transformer 
at W 14 (1 
transformer).

Target not met  - 3 transformers sent for 
refurbishment - * Quarter 2 Transformer 1 in 
ward *W16 and ward *W10 sent for 
refurbishment.

Variance and deviations to planned 
milestones - Reporting does not 
correspond with planned milestones and 
extenuating circumstances /deviations 
not documented. *Quarter 1 transformer 
in W8 was not reinstalled as per the 
planned target. * Transformers 
outstanding in the previous Financial 
year 2018-2019 were not received from 
the supplier by 30 June 2019 for 
installation and thus target/s carried over 
to the next Financial year 2019-2020 i.e. 
however not accommdate in the 
milestones for 2019/2020 thus -  W14 
transformer sent for refurbuisment in the 
prior year was and to be reinstalled . In 
Quarter 2: The transformer in W10 was 
sent for refurbishment . Quarter 3  no set 
milestones however 2 Transformers were
sent for Refurbishment in W16. Quarter 4 
- No transformer was sent for 
refurbishment as result of Covid 19 
restrictions on travelling. 

The Division needs to seperate reporting 
inputs into refurbishments and 
reinstallations -No allowance to 
accommodate /incorporate roll over 
targets into the next financial year targets 
.Reporting to correspond to the planned 
milestones and deviations documented. 
Target rolled over from prior year must 
be accommodated in the current year 
under reviews milestones. The deviations
are too by forced through extenuating 
circumstances of the Covid lockdown 
and, too not taking into account the roll 
over of targets form prior year  -this 
exasperated by the reliance on outside 
entities. It should be determined which 
transformers are beyond their 
maintenance lifespan and need which 
need replacement  – these should be 
planned and budgeted for. The Division 
needs to seperate reporting inputs into 
refurbishments and reinstallations.

BS
D1

1-
05

Replace Street Lights in 
Ward 10, 13, 14 and 16

217 street lights replaced in 
2018/2019

Director Technical 
Services/ Electro 
Technical Controller/
R 560583,87

Working Public 
lighting
Improved visibility 
and community 
safety within Senqu 
Municipality

40 Fittings in W10, 
15 Fittings in W13, 
40 Fittings in W14 
50 Fittings in W16 
(Total of 145 street 
light replaced by 30 
June 2019)

Target Exceeded 
by 72 street lights  - 217 street 
lights replaced in the financial 
year.

50 Fittings in W10, 5 
Fittings in W13, 50 
Fittings in W14 and 
40 Fittings in W16 
(Total of 145 street 
light replaced by 30 
June 2020)

Target not met  - *119 streetlights were 
replaced. Target milestones housed in 
Quarter 2 (70) and Quarter 4 (70) related to 
specific wards .By 30 June 2020 a 145 
street lights were replaced. In Quarter 2 : 
119  street lights replaced -  44 more than 
planned. In Quarter 4   No street lights were 
replaced

Overall variance 26  - Quarter 1 : No 
Target .Quarter 2 : Target exceeded. 
Ward 10 Fittings replaced 34. (9 more 
than planned) Ward 13 Fittings replaced 
5. as per planned target, Ward 14 
Fittings replaced 41. (16 more than 
planned), Ward 16 Fittings replaced 39. 
(19 more than planned). Overall, 44 
fittings more than the planned 
milestones. Quarter 3 21 Fittings 
replaced at W16. Quarter 4 No street 
lights were replaced

New specifications for a 3 year Tender 
process. The target should have been 
analysed and be planned based on prior 
years achievement as a guideline  - there 
appears to be reliance on the prior 
financial year 18/19 where the target was 
exceeded in that 72 more than planned
street lights were replaced. The targets 
are set in a current year and are specific 
and as result are required to be achieved 
as set - proper analysis and planning 
required prior to setting targets.
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

BS
D1

1-
06

Monthly Reports to the 
Department of Energy 
on Own Grants 
Allocations

12 Expenditure reports of DoE
2018/2019 Reports 

Director Technical 
Services/ Electro 
Technical Controller 
/

Reports Compiles 
on grant expenditure
Improved visibility 
and community 
safety within Senqu 
Municipality

12 Expenditure reports 
on DoE Grants 
allocated

Target met
12 Expenditure reports on DoE 
Grants allocated were submitted

12 Expenditure 
reports of DoE Grand 
allocated

Target met
12 Expenditure reports on DoE Grants 
allocated were submitted

BS
D1

1-
07

Installation of Traffic 
lights in Sterkspruit

New indicator Director Technical 
Services/ Electro 
Technical Controller 
/R 100 000

Traffic lights 
installed in 
Sterkspruit
Improve the flow of 
movement of traffic.

Not a target in 
2018/2019 Financial 
Year

Not a target in 2018/2019 
Financial Year 

Appointment of the 
Service Provider

Target not met  -The contractor was not 
appointed.

Variance - Contractor was not appointed. 
Acting Director of Technical services 
scheduled meeting with the department 
of Transport which could not be take 
place due to the Covid-19 lockdown 
regulations.

Once the regulations are relaxed and 
operations are normalised the Acting 
Director will reschedule a meeting with 
the Department of Transport for a new 
appointment. This target was planned to 
be met by quarter 3 as result the target 
will have roll over to to the next financial 
year 2020/2021 and milestones be 
reviewed during budget adjustment time. 

BS
D1

1-
08

The percentage of 
households with access 
to basic level of 
electricity

1 Annual Report on the 
percentage of households 
with access to basic level of 
electricity -  Eskom provision 
25 % of households have 
access to basic level of 
electricity Senqu LM provision 
45% of household have 
access to basic level of 
electricity

Director Technical 
Services/ Electro 
Technical Controller

Number of people 
with access to free 
basic electricity. 
Fair level of delivery 
of services 

1 Annual Report on the 
percentage of 
households with 
access to basic level of 
electricity.

Target met
25 % of households have access 
to basic level of electricity that is 
provided by Eskom and 45% of 
household have access to basic 
level of electricity that is 
provided by Senqu municipality.

1 Annual Report on 
the percentage of 
households with 
access to basic level 
of electricity. 

Target met - 1 Annual Report on the 
percentage of households with access to 
basic level of electricity 92% *(this is 
inclusive of the areas that are supplied by 
Eskom )

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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BS
D1

2-
01

Renovate 2nd Floor (Old 
Age Home) and all 
infrastructure repairs in 
Main Building in Lady 
Grey municipal 
buildings.

Renovation to the first 
floor.Renovations as per 
construction programme. 
Construction (70% - 200m 
fencing complete, foundation 
& superstructure of braai area 
complete, 2500 sq.m of 
plastering complete, 
installation of aluminium 
doors & windows complete, 
roof repairs complete and 
internal brickwork complete in 
2018/2019).

Director Technical 
services /PMU 
Manager/
R 10920 000

Technical Services 
Offices Renovated
Improved working 
environment for staff 
members

1.Appointment of  a 
Contractor
(Management
Contract)(Turnkey)2.
Renovation as per the 
construction
programme

Target met Completion of the 
Renovation

Target not met  - Construction could not be 
completed as result changes to the scope 
of identified work that were required to 
included in the project this resulted in 
financial implications and  time delays. 
Approval of a variation order was required. 

Variance /s  - Delays in the VO process 
and approval by BAC. Extenuating 
circumstances Covid 19 lockdown 
regulations which further effected 
timeframes

The VO will be submitted to the BAC in 
the fourth quarter in the correct format. 
The project will roll over into the next 
financial year 2020/2021 for completion 
and reporting purposes.
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BS
D1

2-
02

Renovate Mayoral 
house

Dilapidated Structure - 
tenders advertised in 
2018/2019 non response. The 
project will be advertised in 
the first quarter of 2019/2020 
financial year. 

Director Technical 
services /PMU 
Manager/
 R 200 000

Mayoral house 
renovated
Safe & secure 
habitant area for the 
Mayor

Appointment of  a 
Structural Engineer

Target Not met
extenuating circumstances no 
tenderers responded to the 
advert

Appointment of the 
consultant

Target not met  - Consultant was not 
appointed.

Variance/s  - The project was halted due 
to the Mayoral handbook and the 
relevant associated circular that prohibits 
Public Office Bearers form occupying 
Municipal Property. Project could thus 
not be advertised. GAP analysis required 
- this was submitted to BSC who 
provided said to the PMU Unit in Dec 
2019.

A formal submission will be made to 
Council in order to propose that the 
house be either disposed or used in 
other permissible ways that are 
legislated. The project will roll over into 
the next financial year 2020/2021 for 
completion / achievement of target 
milestones and reporting purposes. 
Appointment of a consultant to perform a 
Structural analysis for cost effectiveness 
will be done in quarter 1 of 2020-2021 
financial year. Intervention is required in 
order to manage associated risks - on 
both PMU Unit and SCM.
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BS
D1

3-
01

Management of the 
issuing of business 
licencing

2018/2019  Quarterly reports 
on the issuing of business 
licencing

Director Community 
Services/ Manager 
Amenities

Businesses licenced
Improve
management of 
businesses

4 quarterly reports on 
the issuing of business 
licencing

Target met 4 quarterly reports on 
the issuing of 
business licencing 

Target Met. Reports submitted quarterly 
reports on the issuing of business licences - 
20 formal business licenses issued and 35 
informal licenses were issued.* noted the 
informal licenses were only issued in 
quarter 2.

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020
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KPA 2: LOCAL ECONOMIC DEVELOPMENT

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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LE
D0

1-
01

Implementation of the 
Senqu marketing 
strategy derived from 
the Responsible 
Tourism Plan

1 Annual Report on the 
Marketing strategy 2018 
/2019 * milestones/targets 
within said strategy were not 
all achieved as planned The 
milestones within the 
Marketing strategy not 
structured realistically and in 
line with it's  resources and
capacity.

Director
Development and 
Town Planning 
Services/Manager
IPED

4 Quarterly Reports 
on implementation 
of the Senqu 
Marketing strategy
Well marketed 
municipal area

1 Annual Report on 
implementation of the 
Senqu Marketing 
strategy

Target met 
(1 Annual Report on 
implementation of the Senqu 
Marketing strategy submitted as 
planned) -  (Target met in terms 
of  the way the target is 
structured)

4 Quarterly Reports 
on implementation of 
the Senqu Marketing 
strategy and 1 Senqu 
marketing strategy

Target Met 1 Annual Report submitted
(Target met in terms of  the way the target 
is structured)Tourism awareness session 
held on the 15 September 2019, the Beeld 
show was attended. 3 LTOs’ held 8 October 
2019,12 December 2019 and 10 March 
2020

Notwithstanding the reporting  - 
implementation of the the strategy 
remains a challenge - exacerbated by 
implementing cost contaiment measures, 
lack of financial resources and reliance 
on third parties and the extenuating 
circumstances of the Covid-19 lockdown 
regulations. In Q1 the show was not 
attended due to cost containment 
measures. The planned 2nd joint 
awareness with the District Municipality 
was postponed in March 2020 due to 
Covid Lockdown. Attendance at Getaway 
by stopped by the Acting MM.Stoepsit 
did not occur due to their own admin 
problems. Passion Play was postponed 
due to Covid 19 .The Indaba in Q 3 
postponed and arranged for through a 
vitual platfom planned by ECPTA on 10 
and 11 June 2020 this was however 
postponed to 24 and 25 July2020.

Milestones/targets within said strategy 
were not all achieved as planned - The 
milestones within the Marketing strategy 
not structured realistically and in line with 
it's  resources and  capacity  - insufficient 
budgetary /financial support .  There was 
misunderstanding on how the targets 
were structured. The target was 4 
Quarterly Reports on implementation of 
the Senqu Marketing strategy which was 
achieved. The set milestones within the 
quarters was not met due to a different 
understanding of the role of the 
municipality within Tourism by the 
appointed Acting Municipal Manager. 
The milestones for the new financial year 
have been structured differently so that 
the misunderstanding does not occur 
again.

LE
D0

2-
01

Number of Economic 
Development Forum 
held

4 Economic Development 
Forums held in 2018/2019

Director
Development and 
Town Planning 
Services/Manager
IPED

4 EDF's held
Coordinated LED 
Programmes

4 Economic 
Development Fora held

Target met
EDF meetings were held on 20 
September, 3 December 2018, 
20 March and 21 June 2019.

4 Economic 
Development Forum 
held

Target not met  - Quarter 1 : 1 EDF meeting 
was held on 30 September 2019. * Quarter 
2  - 1 EDF meeting was held on 26 
November 2019. *Quarter 3 The EDF 
Meeting scheduled for 28 February 2020 
postponed twice  - due to lack of availability 
of Mayor. Awareness campaign was held 
December 2019. 

Variance of 2 meetings. In Qaurter 3 the 
1 EDF  was planned to be in the form of 
a breakfast meeting with the MEC in 
Sterkspruit on 28 February 2020. This 
was postponed to March 2020 as the 
Mayor was unable to attend. As result 
Covid 19  *27 March 2020 lockdown the 
target milestones could not be achieved. 

Meetings will be held once Covid 
restrictions and regulations are relaxed 
and operations are normalised. The 
municipality will investigate and 
strategize to find alternatives forms of 
holding meetings that may be more 
effective and accessible to all 
stakeholders.

LE
D0

2-
02

Report on number of 
jobs created  through 
the LED initiatives 
including capital projects 

1 Annual Consolidated Report 
on number jobs created 
through LED initiatives 
including capital projects - An 
Average of 205 jobs created 
2018/2019

Director
Development and 
Town Planning 
Services/Manager
IPED

Number of jobs 
created
Improved socio 
economic conditions 
of the poor

1 Annual Consolidated 
Report on number jobs 
created through LED 
initiatives including 
capital projects

Target met - An Average of 205 
jobs created 2018/2019

1 Annual 
Consolidated Report 
on number jobs 
created through LED 
initiatives including 
capital projects

Target met - 1 Annual Consolidated Report 
on number jobs created through LED 
initiatives including capital projects 
submitted. An Average of 161 jobs were 
created.
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KPA 2: LOCAL ECONOMIC DEVELOPMENT

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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LE
D0

2-
03

% of the municipal 
infrastructure capital 
projects in excess of R6 
million, allocated to 
SMME's  through sub 
contracting.

2019/2020 - 27,27% of the 
30% planned target was 
achieved (variance of 2,73% 
to planned target) in the prior 
year 18/19 a total of 6,6% of 
the municipal infrastructure 
capital budget for the 
2018/2019 financial year was 
allocated to SMME's.

Director Technical 
Services

Improved work 
opportunities  for 
SMME's
Increase in revenue
recycled in local 
economy

30% of the municipal 
infrastructure capital 
budget actually spent, 
allocated to SMME’s 
through sub-
contracting  in 
compliance with 
circular 77 of the 
MFMA.

Target not met 30 % of the municipal 
infrastructure capital 
projects in excess of 
R6 million, allocated 
to SMME's  through 
sub contracting.*total 
value of projects over 
a multi  - year period

Target Met  - 1 consolidated annual report 
on 30% of the municipal infrastructure 
capital projects in excess of R6 million, 
allocated to SMME's  through sub 
contracting done. There were two (2) 
projects which were in excess of R6 million 
and both were awarded with a 30% clause 
in their contracts.

ID
P 

Pr
og

ra
m

m
e N

um
be

r

KP
I N

UM
BE

R

KEY PERFORMANCE 
INDICATOR BASELINE 30 JUNE 2019 INPUT OUTPUT

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS

ST
RA

TE
GY

 



KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

01
-0

1

Development of the 
Institutional
Procurement Plan

Procurement Plan Developed 
in 2018/19

CFO/Manager
Supply Chain/ 
Departmental
Demand Plans

Plan Developed 
Improved
Management of 
Supply Chain 
Processes

1 Procurement Plan 
Developed

Target met 1 Procurement Plan 
Developed

Target Met. The procurement plan was 
developed and approved by the Council 
during the May Council meeting as part of 
the Budget Approval process. 

MF
MV

01
-0

2

Establishment and 
monitoring of the tender 
register for above 
R200 000 tenders.

2018/2019  - 4 
Implementation Report 
The Contract register 
estbalished and monitored 
regularly.

CFO/Manager
Supply Chain/ 
Departmental
Demand Plans/ 

Quarterly Monitoring 
Reports
Improved
Management of 
Supply Chain 
Processes

Contract Registers and 
4 Quarterly Reports

Target met Contract Registers 
and 4 Quarterly 
Reports

Target Met. 4 Implementation Reports .The 
Contract register estbalished and all 
contracts are monitored , the register 
includes the contract amount, start and end 
dates.

MF
MV

01
-0

3

Manage and Monitor
SLA's that will result in 
expenditure

2018/2019 4 Monitoring 
Reports
Service Level Agreements are 
managed and monitored 

CFO/Manager
Supply Chain/ 
Departmental
Demand Plans

Quarterly Monitoring 
Reports
Improved
Management of 
Supply Chain 
Processes

4 Monitoring Reports 
on Contracts and 
SLA's

Target met 4 Monitoring Reports 
on Contracts and 
SLA's

Target Met.4 Monitoring Reports. Service 
Level Agreements are managed and 
monitored

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

01
-0

4

Number of 
Specifications Meeting 
held

4 planned meetings and 9 
unplanned  - 13 Meetings 
were held in 2018/2019 the 
additional unplanned 
meetings were demand 
driven.

CFO/Manager
Supply Chain/ 
Departmental
Demand Plans

Meetings held 
Improved
Management of 
Supply Chain 
Processes

4 Meetings held Target Exceeded
by 9 meetings  - 13 meetings sat

4 Meetings held Target Exceeded  - 16 Meetings held - 12 
more than planned Quarter 1: The target 
was exceeded  with 2 more meetings than 
the planned target. Quarter 2: The target is 
exceeded with 3 more meetings  more 
meetings than the planned target.   Quarter 
3 -  5 specification meetings held on the *14 
January 2020 and *17 January 2020, *3 
February 2020 and *16 March 2020 and *20 
March 2020. Quarter 4  - 3 Meetings *11 
May 2020, *29 May 2020 and* 17 June 
2020

Variance of  12 Meetings - more than 
planned target .The increase in meetings 
was as a result of a number of items that 
needed to be discussed in the BSC. 
*Quarter 1: The target was exceeded
with 2 more meetings than the planned 
target.*Quarter 2: The target is exceeded 
with 3 more meetings  more meetings 
than the planned target.   *Quarter 3 The 
target was exceeded  with 4 more 
meetings than the planned target.Quarter 
4 The target was exceeded  with 2 more 
meetings than the planned target

Noted that notwithstanding the target has 
been exceeded it would appear that 
there is demand for more specifications 
meetings this could be due to the many 
anomalies that have been are occurring 
with incorrect submissions of 
specifications from project owners. 
Whilst the many more meetings held it 
would appear that this does not 
contribute to making this performance 
efficient.  Meetings should be based on 
the procurement plan.

MF
MV

01
-0

5

Number of Evaluation 
Meetings held 

4 planned meetings and 17 
unplanned meeting total of 23 
Meetings were held in 
2018/2019 - demand driven 

CFO/Manager
Supply Chain/ 
Departmental
Evaluation Reports

Meetings held 
Improved
Management of 
Supply Chain 
Processes

4 Meetings held. Target Exceeded
by 17 meetings  - 21 meetings 
sat

4 Meetings held Target Exceeded  - 16 Meetings held - 12 
more than planned *Quarter 1: The target is 
exceeded with 3 more meetings than the 
planned target *31 July 2019 , *21 August 
2019 and *30 September 2019. In Quarter 
2: The target is exceeded with 3 more 
meetings than the planned target. *4 
October 2019, *17 October 2019, *24 
October 2019 and *29 October 2019. 
*Quarter 3: 4 Evaluation meetings held *10 
January 2020, *17 February 2020, *16 
March 2020 and *23 March 2020*Quarter 4 
: 4 Meetings *8 May 2020, *19 June 2020, 
*23 June 2020 and *25 June 2020

Variance of  12 Meetings - more than the 
planned target .The target was exceeded 
as result of additional unplanned 
meetings which were demand driven  -
there were a number of items that 
needed to be discussed in the BSC. 

The target is demand driven and may be 
challenging to set the badeline of priors 
years should be used as guide to set 
rrealistic standards. Whilst the many 
more meetings held it would appear that 
this does not contribute to making this 
performance efficient.
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INDICATOR BASELINE 30 JUNE 2019

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020

INPUT OUTPUT REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

01
-0

6

Number of adjudication 
meetings held

4 planned meetings and 8 
unplanned meeting total of 12 
Meetings were held in 
2018/2019

CFO/Manager
Supply Chain/ 
Departmental
Evaluation Reports

Quarterly
Adjudication
Reports
Improved
Management of 
Supply Chain 
Processes

4 Meetings held Target Exceeded
by 8 meetings  -- 12 meetings 
sat

4 meetings held Target Exceeded  - 14 Meetings held - 10 
more than planned. Quarter 1  - 4 
Adjudication meetings held, *1 July 2019, *1 
August 2019, *29 August 2019 and *27 
September 2019.Quarter 2 -  4 adjudication 
meetings held * 17 October 2019, *4 
November 2019, *12 December 2019 and 
the *17 December 2019. Quarter 3  -2 
meetings held *23 January 2020 and *28 
February 2020 Quarter 4 - 4 Meetings held* 
21 April 2020,* 20 May 2020, *15 June 
2020 and* 29 June 2020

Variance of  10 Meetings - more than the 
planned target .The target was exceeded 
as result of additional unplanned 
meetings which were demand driven  -
there were a number of items that 
needed to be discussed in the BSC. 

The target is demand driven and may be 
challenging to set the badeline of priors 
years should be used as guide to set 
rrealistic standards. Whilst the many 
more meetings held it would appear that 
this does not contribute to making this 
performance efficient.

MF
MV

02
-0

1

Update the 
Departmental Asset 
Registers twice a year

2018/2019 Departmental 
Registers / Reports on 
Additional Assets purchased 
per department was 
submitted.

CFO/Manager
Supply Chain/ 
Additions Register

Quarterly Reports 
on Additions and 
one Reports on 
Disposals
Improved
management of 
municipal assets

1 Reports on Additional
Assets purchased per 
department

Target met 2 Reports on 
Additional Assets 
purchased per 
department

Target not met - The 2 Reports on 
Additional Assets purchased per 
department was not performed as planned. 

Variance of 2 reports  - Covid National 
lockdown *27th March 2020 Noted that 
this target was adjusted mid year to 
reflect in quarter 2 and quarter 4   * 
Reports on Additional Assets per 
Department

Asset Count rescheduled to be 
completed in July 2020 upon relaxation 
of the lockdown regulations return of staff 
to the offices

MF
MV

02
-0

2

Perform the Annual 
Asset Count 

1 Annual 2018/2019 Asset 
Count Performed report was 
submitted.

CFO/Manager
Supply Chain

Asset Count Report 
developed
Improved
management of 
municipal assets

1 Annual Asset Count 
Performed

Target met 1 Annual Asset Count 
Performed

Target not met - The 1 Annual Asset Count 
was not Performed 

Variance of 1 Annual Asset Count Asset Count rescheduled to be 
completed in July 2020 upon relaxation 
of the lockdown regulations return of staff 
to the offices
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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MF
MV

03
-0

1

Report on Financial 
viability as expressed by 
the ratios in the gazette.

2018/2019 1 Annual Report 
on the Ratios .(presented and 
reported on to National 
Treasury in the s71 reports 
consolidated) .

CFO/MANAGER
BTO/Financial
System /All 
Directors

Report on Ratios 
Improved
management of 
municipal financial
and other resources

1 Annual Report on the 
Ratios

Target met 1 Annual Report on 
the Ratios

Target met - 1 consolidated report on 
Annual Financial viability ratios as gazetted 
done Capital charges to Operating 
Expenditure - 14,1% Liquidity: times 8,49 
Outstanding debtors to Annual Revenue 
7,34% Creditors to cash 4% Debt Coverage 
384% Outstanding Service Debtors 80% 
Cost Coverage 30 months.

The monthly s71 reports as submitted 
monthly to National Treasury must be 
consolidated to show annual ratios.
General Target  - S10 g 

MF
MV

03
-0

2

Compile Supplementary 
valuation roll

Annual Supplementary 
Valuation Roll compiled in 
quarter 3 as planned in 
2018/2019 . The report for 
Annual Supplementary tabled 
and advertised in 2 local news 
papers and placed on the 
notice boards.

CFO/Manager
Revenue/
R 605 212,92

Actual
Supplementary
Valuation conducted 
1 Annual
Supplementary
valuation roll 

1 Annual 
Supplementary
Valuation Roll 
compiled

Target met 1 Annual 
Supplementary
Valuation Roll 
compiled

Target met - One supplementary valuation 
roll compiled in quarter 3 *February 2020 -
50 properties were affected during the 
supplementary roll. 

MF
MV

03
-0

3

Report on correct billing 
of consumers 

2018/2019 verified actual 
correct billing reported* 12 
Monthly Reports on 100% 
Correct billing of consumers 
with a 2% variance factor 
were submitted. 

CFO/Manager
Revenue 0000 
/Financial System/ 

Number of 
consumers correctly 
billed
Improved Revenue 
collection and 
management of 
municipal financial 
resources

12 Monthly Reports on 
100% Correct billing of 
consumers with a 2% 
variance factor 

Target met 12 Monthly Reports 
on 100% Correct 
billing of consumers 
with a 2% variance 
factor

Target Met  - 12 Monthly Reports on 100% 
Correct billing of consumers with a 2% 
variance factor 

MF
MV

03
-0

4

Report on actual 
revenue collected 

2018/2019 Total Revenue 
collected - Quarterly Reports 
on the actual collected 
revenue were submitted. 
(95,85%)

CFO/ Manager 
Revenue/ Financial 
System

Total Planned 
Revenue collected
Improved Revenue 
collection and 
management of 
municipal financial 
resources

4 Quarterly Reports on 
the actual collected 
revenue

Target met 4 Quarterly Reports 
on the actual 
collected revenue

Target Met  - 4 Quarterly Reports on the 
actual collected revenue were submitted. 
The collection rate shows an average of 
71%  by 30 June 2020.

Noted that the revenue has decreased by
24,85%  from 95,85% in the prior to 71% 
in the current year under review
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

03
-0

5

Reporting of 
Unauthorised, Irregular, 
Fruitless and Wasteful 
expenditure and Minor 
Breaches

2018/2019 4 Quarterly 
Reports of Unauthorised, 
Irregular, Fruitless and 
Wasteful expenditure and 
Minor Breaches. 

CFO/Director
Development and 
Town Planning 
Services/Manager
Supply Chain/ 
Manager
Governance and 
Compliance

4 Quarterly Reports 
of Unauthorised, 
Irregular, Fruitless 
and Wasteful 
expenditure and 
Minor Breaches 
Improved
management of 
municipal finances

4 Quarterly Reports of 
Unauthorised,
Irregular, Fruitless and 
Wasteful expenditure 
and Minor Breaches 

Target met 4 Quarterly Reports 
of Unauthorised, 
Irregular, Fruitless 
and Wasteful 
expenditure and 
Minor Breaches 

Target met - Unauthorised, Irregular, 
Fruitless and Wasteful expenditure and 
Minor Breaches are managed monitored 
and reported on quaterly. 

Managed, monitored an reported on. In 
Quarter 1 No payments that constituted 
irregular expenditure, fruitless & wasteful 
expenditure In Quarter 2 -  two payments 
that constituted irregular expenditure and 
1 payment that constituted fruitless & 
wasteful expenditure .In quarter 3
During November 2019, the municipality 
incurred irregular expenditure amounting 
to R25 572 and during December 2019, 
the municipality incurred irregular 
expenditure amounting to R38 913.78.
There was no Fruitless and Wasteful 
expenditure.There was no Fruitless and 
Wasteful In quarter  4 no payments that 
constituted irregular expenditure, fruitless 
& wasteful expenditure. 

MF
MV

03
-0

6

Compilation and 
submission of 
Legislatively Compliant
AFS

2017/2018 AFS
The Annual Financial 
Statements were compiled 
and submitted to the Auditor 
General on the 31 August 
2018.( provided Electronically 
& signed into the register at 
the office of the AG)

CFO/ All Directors/ Legislatively 
compliant AFS
Improved reporting 
on public funds

Compilation of 
2017/2018 AFS by 31 
August 2018

Target met Compilation of 
2018/2019 AFS by 31 
August 2019

Target met - The Annual Financial 
Statements were compiled and submitted to 
the Auditor General on the 31 August 
2019*as agreed ( provided Electronically & 
signed into the register at the office of the 
AG)

MF
MV

03
-0

7

Reviewal of adopted 
financial policies 
annually

2018/2019 Reviewed policies -
Finance policies were 
reviewed and adopted by 
council in May 2019

CFO/MANAGER
Supply Chain/ 
Manager BTO/ 
Manager Revenue

Legislatively
compliant policies
Improved
management of 
public funds

Review Policies Target met Review Policies Target met

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

03
-0

8

Report on the % of 
operational budget 
actually spent 

89% 2018/2019 Operational 
Budget Actually Spent

CFO/ R000/ 
Financial System/ 
All Directors 

Monitoring and 
Implementation of 
the budget
Improved
management of 
public funds and 
delivery of services

Report on100 % 
Expenditure of the 
Operational Budget by 
the end of the financial 
year

Target not met Report on100 % 
Expenditure of the 
Operational Budget 
by the end of the 
financial year

Target not met - The OPEX expenditure to 
budget was 89,00% *total budget 
R253 748 685 of which R227 090 802 was 
spent.

Variance of 11,00%.Underspending was 
as result the implementation of cost 
containment measures as per cost 
containment policy which has resulted in 
a reduction in operational costs. Under 
expenditure in categories such as other 
materials, contracted services and other 
miscellaneous expenditure. Other than 
this operation expenditure savings 
occurred in employee costs on vacant 
positions not filled when expected and a 
lower than anticipated demand for bulk 
purchases of electricity.  Some 
Operational specific projects were 
affected by the Covid lockdown.

The municipality should ensure that 
items where saving were made as a 
result of cost cutting measures that these 
are adequately budgeted for in future 
without the elements where savings were 
realised. Prior to crafting targets baseline 
information from the prior financial must 
be considered to ensure that are 
realistically crafted/set 

MF
MV

03
-0

9

Report on % Capital 
budget actually spent 

69% 2018/2019 Capital 
Budget Actually Spent

CFO/ R000/ 
Financial System/ 
All Directors 

Monitoring and 
Implementation of 
the budget
Improved
management of 
public funds and 
delivery of services

Report on 100% 
Expenditure of the 
Capital Budget

Target not met Report on 100% 
Expenditure of the 
Capital Budget

Target not met - The CAPEX expenditure to 
budget was 60,48% *total budget R 72 441 
836.00 of which R43 814 673.00 was spent 
by 30 June 2020.

Variance of 39,52% . This can be 
attributed to the closure of offices and 
restrictions on construction projects 
during the Covid lockdown . 

The municipality will  revise it targets to 
accommodate the period during which 
Covid 19 lockdown applied. 

MF
MV

03
-1

0

Report on % of 
Conditional grants 
received actually spent

99% 2018/2019 Conditional 
Grants  Actually Spent

CFO/ R000/ 
Financial System/ 
All Directors 

Monitoring and 
Implementation of 
the budget
Improved
management of 
public funds and 
delivery of services

12 Reports on 100% 
Expenditure on 
Conditional grants 
received

Target not met 12 Reports on 100% 
Expenditure on 
Conditional grants 
received

Target not Met. Conditional Grant 
expenditure was 97,04% by 31 March 2020. 
The total budget of R 44 862 000.00 of 
which R47 417 219.00 was spent by 30 
June 2020.

Variance of 2,96% *on Conditional Grant 
expenditure

The municipality will  revise it targets to 
accommodate the period during which 
Covid 19 lockdown applied. Rollover 
application will be done * delays are as 
result of the Covid 19 restrictions. * All 
Grants  expenditure was  99,41% * Total 
Budget R 204 381 000 of which R 203 
168 849 was spent. 
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04
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1

Management of 
Payment of Salaries

2018/2019 monthly Payroll 
Reports

CFO/Director
Corporate Services/ 
Manager Supply 
Chain/ Manager HR/ 
Financial System / 
Payroll amendment 
reports

Report on the 
payment of salaries
Improved
management of 
municipal financial 

12 Reports on all 
salaries paid monthly 

Target Met 12 Reports on all 
salaries paid monthly 

Target Met  - During the Covid lockdown 
period *affected April May and June 2020 - 
the affected salary payments for these 
months were managed remotely and paid 
as planned calendar. The Solidarity 
deductions were also effected as resolved 
by Council and the communication from 
political parties

During the lockdown the payment 
salaries were managed remotely and 
paid as planned calendar. The Solidarity 
deductions were also effected as 
resolved by Council and the 
communication from political parties

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS
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INDICATOR BASELINE 30 JUNE 2019

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

05
-0

1

Compilation of the 
Annual budget for 
2020/2021

MFMA Compliant budget by 
31 May 2019 .The 2019/2020 
Final Budget was tabled and 
Approved by the Council on 
the 29th of May 2019 .

CFO/ Financial 
System/ All 
Directors /Dora / 
Legislative
Directives /

MFMA Compliant
budget
Improved Municipal 
Financial Planning

2019/2020 MFMA 
Compliant budget by 
31 May 2019

Target Met 2020/2021 MFMA 
Compliant budget by 
31 May 2020

Target Met  -The draft Budget was tabled to 
Council on the 26 March 2020. The notice 
was placed on the website but not on the 
newspapers due to the  National Lockdown. 
The Final Budget was Approved by the 
Council through a virual meeting as result of 
Covid 19 on the 29 May 2020 .

MF
MV

05
-0

2

Compilation of the 
Adjustment budget by 
28 February 2020

The 2019/2020 Adjustment 
Budget wat tabled and 
Approved by the Council on 
the 27th of February 2019 .

CFO/ Financial 
System/ All 
Directors  / 
Legislative
Directives

MFMA Compliant 
adjusted budget
Improved Municipal 
Financial Planning

MFMA Compliant 
2018/2019 Adjustment 
budget

Target Met MFMA Compliant 
2019/2020
Adjustment budget 

Target Met  - The Adjusted Budget was 
tabled to Council on the 26 February 2020. 
The notices were placed on the newspapers
and website on the 6 March 2020
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

06
-0

1

Development and 
submission of the 
section 71 (1) report 
(Submission to the 
Mayor and National 
Treasury within 10 
working days)

12 section 71 reports for 
2018/2019

CFO/Manager BTO/ 
Financial System / 
Treasury Template / 
All Directors

Compliance with 
Treasury
Regulations and the 
MFMA
Improved Financial 
Management and 
Reporting

12 Monthly reports on 
Section 71 (1) 
developed

Target Met 12 Monthly reports on 
Section 71 (1) 
developed

Target Met  - Reports on development of
section 71 (1) reports and submission to the 
Mayor and National Treasury within 10 
working days

MF
MV

06
-0

2

Compilation and tabling 
of the Mid-Year Budget 
and Performance Report 
(s72)

Mid-Year Budget and 
Performance Report  - tabled 
to EXCO on 25 January 2020 
and Council on 28 January 
2020 and was approved.

Director
Development and 
Town Planning 
Services/CFO/Mana
ger Governance and 
Compliance

Mid-Year Report 
Compiled
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

2018/2019 Mid-Year 
Budget and 
Performance Report 
compiled, tabled by 25 
January 2019

Target Met The Mid-Year budget 
and Performance report was 
tabled to EXCO on 25 January 
2019 and Council on 28 January 
2019 and was approved.

2019/2020 Mid-Year 
Budget and 
Performance Report 
compiled, tabled by 
25 January 2020

Target Met  - The Mid-Year budget and 
Performance report was tabled to EXCO on 
25 January 2020 and approved by Council 
on 28 January 2020.

MF
MV

06
-0

3

Compilation of the 
section 52 (d) Reports

2018/2019 Section 52 (d) 
reports submitted 

Director
Development and 
Town Planning 
Services/CFO/Mana
ger Governance and 
Compliance

Section 52 (d) 
Compiled
Improved Financial 
Management and 
Reporting

3 Section 52 (d) 
Reports compiled (First 
Quarter - October 
2018, Third Quarter - 
April 2019, and Fourth 
Quarter - July 2019)

Target Met 3 Section 52 (d) 
Reports compiled 
(First Quarter - 
October 2019, Third 
Quarter - April 2020, 
and Fourth Quarter - 
July 2020)

Target Met  - Section 52 (d) report - tabled 
to the council meeting in July 2020

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

07
-0

1

Reviewal of the IT 
Disaster recovery plan 
and IT Strategic plan

Policies were Reviewed in 
2018/2019
* IT Disaster recovery plan 
and IT Strategic plan 
submitted to the Council in 
July 2019.

CFO/IT
Manager/Risk
Officer / Software 
Service Provider 
Inputs

Reviewed IT 
Governance
Framework
Secured IT date

Reviewal of the IT 
Disaster recovery plan 
and IT Strategic plan

Target met Reviewal of the IT 
Disaster recovery 
plan and IT Strategic 
plan

Target Met  - Disaster Recovery Plan 
Reviewed  - no changes made

MF
MV

07
-0

2

Systems downtime for 
emails and internet as a 
result of hardware or 
network failure (3hrs) 
*Reporting

Systems downtime quaterly 
reports 3hrs in 2018/2019

CFO/Manager IT Server Downtime 
monitored
Improved
Management of IT 

4 Quarterly Reports on 
the Systems downtime 
for emails and internet 
as a result of hardware 
or network failure 

Target met 4 Quarterly Reports 
on the Systems 
downtime for emails 
and internet as a 
result of hardware or 
network failure 

Target not Met  - Reports submitted.* 
Quarter 1  no systems downtime .* Quarter 
2  October 2019, 4 hours of downtime for 
the emails and 4 hours for the internet * 
November 2019, 5 hours of downtime for 
emails and no downtime for the internet. * 
December 2019,  5 hours of downtime for 
emails no downtime for the internet.* 
Quarter 3 and * Quarter 4 no systems 
downtime.

In quarter 2  - October 2019 , November 
2019 and December 2019 down time 
was attributed to national the load-
shedding schedule. Servers needed to
be restarted manually for the systems to 
become oprational. The downtime 
usually does not exceed 3 hours, 
however this was exceeded by 1 hour 
during October 2019 and by 2 hours 
during November 2019 and by 2 hours in 
December 2019.

The target needs to be reviewed ito 
"reasonability" of the hours attrbuted to 
uncontrolled down time. The need to 
consider the national the load-shedding 
schedule and or Electrical area faults 
which are not within the control of the 
Target owner/holder 

MF
MV

07
-0

3

Monitoring and 
Maintenance of the 
Servers *Reporting 

2018/2019 quartly reports on 
server maintenance

CFO/Manager IT Maintained Servers 
Improved IT 
Management

4 Quarterly Reports on 
the monitoring and 
maintenance of the 
server

Target Met 4 Quarterly Reports 
on the monitoring and 
maintenance of the 
server

Target not Met  - Monitoring of servers was 
done however servers were not maintained 
duringthe finacial year 

Servers needed to  be restarted 
manually. The downtime usually does 
not exceed 3 hours, however this was 
exceeded by 1 hour during October 2019 
and by 2 hours during November 2019 
and by 2 hours in December 2019. 

The target needs to be reviewed .There 
is reliance on the IT division to provide 
the same response as Target number 
MFMV0702 whilst MFMV0703 may have 
reliance on Target MFMV0702 they need 
to be reported on appropriately and 
separately -   MFMV0703  specifcally 
relates to monitoring and maintenace 
notwithstanding the linkages to 
MFMV0702

MF
MV

07
-0

4

Purchase a New Server A server purchased in the 
prior Fiancial year - delivered 
on 18 February 2019.

CFO/Manager
Supply
Chain/Manager IT/R 
343 000,00

Server Purchased 
Increased volume of 
storage of municipal 
information

Purchase 1 Server Target Met Purchase 1 Server Target not met -  notwithstanding a Tender 
had been Awarded for IT Equipment this 
excluded the sever as planned for as a 
result the milestone in quarter 3 was not 
formally amended to  . 

Deviation -  IT Equipment purchased - 
identified that the Server budgeted for 
was no longer required as there was a 
Surplus of servers available in the 
Municipality (2).

Targets are to be formally amended and 
deviations recodered  -  Proper planning 
and analysis of the avalibility of IT 
equipment to be undertaken/servers 
required . Budget for the server to re 
allocated to IT equipment requirements. 
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MF
MV

07
-0

5

Monitor and Manage the 
IT Back Up System 

2018/2019 Reports on the 
System monitoring and IT 
Back Up System . 

CFO/Manager IT Reports Compiled 
Improved IT 
Management

4 Quarterly Reports on 
the Monitoring of IT 
Back Up System

Target Met 4 Quarterly Reports 
on the Monitoring of 
IT Back Up System

Target not Met. Reports on the Monitoring 
of IT Back Up System were done  - the IT 
Backup system of the municipality is 
monitored and maintained. *Quarter 1 
There was no backup domain controller 
downtime * Quarter 2  October 2019, the 
back-up domain controller was down for 4 
hours. * November 2019, the back-up 
domain controller was down for 5 hours. * 
December 2019, there was no downtime for 
the back-up domain controller.*Quarter 3
no backup domain controller downtime, the 
report could not be submitted to the FSC as 
a result of the National Lockdown caused 
by the COVID 19 lockdown. Quarter 4  - 
Financial Server Data Backups could be 
performed in its entirety due to  a Software 
and Licencing expiry in March 2020,

Variances in Quarter 2  October 2019, 
the back-up domain controller was down 
for 4 hours. * November 2019, the back-
up domain controller was down for 5 
hours. * Quarter 4  - The Back Up 
Software and Licence expired in March 
2020, thus resulting no Financial Server 
Data Backups form the server from April 
2020.

The municipality is in the process of 
purchasing the New Back Up System 
Software and Licence/s. This process 
should be completed by 31 December 
2020.The Software and Licencing expiry 
dates must be KIV and monitored 
regularly in order to prevent such an 
occurrence which can have far reasching 
consequences.

MF
MV

07
-0

6

Conduct IT needs 
assessments per 
department and 
purchase the identified 
equipment

2018/2019 Needs 
Assessment - conducted 
during the fourth quarter of 
2017/18 Financial Year . The 
appointment letter was signed 
by the CFO on the 26 
November 2018. 

CFO/Manager IT Assessment 
Conducted
Improved IT 
Management

1 Assessment Report 
and IT equipment 
purchased

Target Met 1 Assessment Report 
and IT equipment 
purchased

Target not met - The Service Provider was
appointed but was unable to honour 
delivery of the goods in time.

Variance - relating to the late advert / 
appointment of the Service Provider and 
when the Service Provider was 
appointed they were unable to honour 
delivery of the goods as per planned 
timeframe/s.Delays in equipment from 
abroad and extenuating ciumstances 
relating to the Covid-19 lockdown 
restrictions.

Internal capacity utilized  and a needs 
Assessment is being undertaken by the 
newly appointed ICT Manager.The 
municipality are investigating the service 
providers abality to honour delivery. 
Legal opinion has been sought to deal 
with the termination of the tender 
awarded and on re-advertisement of said 
tender.

MF
MV

07
-0

7

IT Steering Committee 4 meetings held in 2018/2019 
*IT Steering Committee 
meetings held qauterly 

CFO/Manager IT Meetings Held 
Improved IT 
Management

4 Meetings 
(1 per quarter)

Target Met 4 Meetings Held Target not met -*Quarter 1 : IT Steering 
Committee was held 25 September 2019. 
*Quarter 3  : IT Steering Committee was 
held 24th of March 2020 *Quarter 4  : IT 
Steering Committee was30th of June 2020

Variance of 1 meeting in *Quarter 2 . The 
IT Managers resigned and as a result the 
IT Steering Committee meeting planned 
for quarter was not held.

A IT Manager appointed and will resume 
duties on the 2nd of January 2020, this 
will enable the section to function 
optimally and ITC meetings will be held - 
covid 19 lockdown did hamper any 
addtional meetings.

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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1

Development of the 
2020/2021 WSP by 30 
April 2020

2018/2019 WSP - submitted 
30th April 2019 to LGSETA

Director Corporate/
Manager HR

WSP Developed
Improved capacity 
of employees to 
carry out their duties

2019/2020 WSP 
Developed and 
submitted to LGSETA

Target Met 2020/2021 WSP 
Developed and 
submitted to LGSETA

Target  Met. The LGSETA gave a blanket 
extension to 30 May 2020 due to the hard 
lockdown. The Municipality submitted its 
WSP on 29 May 2020. This year 's WSP is 
designed to close the gaps identified 
through the JE process

MT
ID

01
-0

2

Report on the number of 
training initiatives for 
staff implemented  in 
terms of the Workplace 
Skills Plan 

2018/2019 WSP 
Implementation Reports -  55 
training initiatives were 
implemented in the 2018/19 
financial year.

Director Corporate/
Manager HR/
R 2823371,73

Capacitation of 
employees
Improved capacity 
of employees to 
carry out their duties

4 Quarterly Reports on 
training initiatives 
implemented for 
staff(32)

Target Exceeded
The annual target is exceeded 
by 23 training initiatives.

4 Quarterly Reports 
on training initiatives 
implemented for staff 
(69)

Target not met - 49 out the 69 planned
training initiatives itraining were 
implemented and during the Covid period 
*The IA unit staff did a online training 
course *Quarter 1: Variance of 11 less 
training initiatives implemented against 
milestones planned for the quarter. *Quarter 
2: Variance of 1 less training initiatives 
against target milestone in quarter 
2.*Quarter 3 - 8 training interventions 
implemented. Quarter 4 no training 
interventions

Variance of 20 training initiatives for 
staff. All Training was suspended due to 
COVID-19 . We however allowed the IA 
unit to do an online training

The Target/s should be more realistically 
set/based on reporting achievements 
from prior years - there is not always 
sufficient budget and there is no control 
or reliance on external funding from a 
third party (LGSETA) discretionary 
LGSETA grant/s are not always received 
timeously. More innovative ways to 
stretch the budget to cover / implement 
more training interventions - implement 
programmes that could infact save 
associated costs i.e. on line platform 
training training via Microsoft /zoom 
platforms or webinars .

MT
ID

01
-0

3

Report on the number of 
training initiatives 
implemented for 
councillors in terms of 
the Workplace Skills 
Plan

 2018/2019  - * 2 training 
initiatives implemented for 
councillors *radio/tv 
interviewing skills (media 
training). Councillors oversight
role (intergraded Council 
Induction Programme Phase 
2).Training on Legislative 
Framework for Councillors.

Director Corporate/
Manager HR/
R 367 455,00

Capacitation of 
Councillors
Well Informed and 
capacitated Political 
Arm

2  training initiatives 
implemented for 
councillors

Target Met 1  training initiatives 
implemented for 
councillors

Target Met - 1  training initiative 
implemented - Four councillors trained on 
Municipal Governance.

MT
ID

01
-0

4

Report on number of 
training initiatives 
implemented for 
communities

2018/2019 The Municipality 
did not have sufficient budget 
to include trainings initiatives 
for communities. The 
discretionary grant from 
LGSETA had not been 
approved by LGSETA during 
2018/2019.

Director Corporate/
Manager HR

Capacitation of 
Communities
Skilled and informed 
communities

1 Annual Report on 
trainings initiatives 
implemented for 
communities

Target not met 1 Annual report on 
number of training 
initiative implemented 
for communities

Target Met . 1 Annual report  submitted on 
Six (6) training interventions conducted on 
construction related skills
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

01
-0

5

Report on the number of 
internships opportunities 
created

4 Internship created in 
2018/2019
Internships opportunities 
created in three (3) year 
cycles . Learnership 
opportunities created in 
identified Directorates/ 
Departments

Director Corporate/
Manager HR

Experienced young 
graduates and 
matriculants
Work ready 
graduates and 
matriculates

1 Annual Report on 
internship and 
learnership
opportunities created

Target met 1 Annual Report on 
internship and 
learnership
opportunities created

Target Met  - 1 Annual Report on internship 
and learnership opportunities created -
The 3 year period falls within the 2019/2020 
period under review the as a result the 
status quo remains 

MT
ID

01
-0

6

Report on the number of 
interns appointed in 
accordance with FMG 
standards

4 FMG interns *Finance, 
Internal Audit and DTPS - 
appointed in 2018/2019

Director Corporate/
Manager HR

Experienced young 
graduates
Work ready 
graduates

1 Report on the 
internships created 

Target met 1 Report on the 
internships created 

Target Met  - 4 FMG interns were appointed 
employed during the 18/19 financial year * 
placed in Finance, Internal Audit and DTPS. 
Internships and Learnerships opportunities 
are created in three (3)-  18 month cycles 
respectively. The 3 year period falls within 
the 2019/2020 period under review the as a 
result the status quo remains 

MT
ID

01
-0

7

Number of  staff who 
meet Minimum 
Competency levels (as 
prescribed by NT)

31 staff members that meet 
competency requirements
2018/2019 - Two reports 
submitted to the National 
Treasury  - bi annually 
*quarter 2  by 31 December 
and in quarter 4  by 30 June. 

Director Corporate/
Manager HR

Capacitation of 
employees
Improved capacity 
of employees to 
carry out their duties

2 Reports on number 
of staff who meet 
Minimum Competency 
levels (as prescribed 
by NT) 

Target met 2 Reports on staff 
who meet Minimum 
Competency levels 
(as prescribed by NT) 

Target Met  - 2 Reports submitted to 
National Treasury on staff who meet 
Minimum Competency levels  - The 
financial officials with the exception of one 
official  *Acquisition Manager meets the 
competencies as prescribed. The current 
interns were during 18/19   enrolled for said 
competencies.
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Report on the % of a 
municipality's budget 
actually spent on 
implementing its 
workplace skills plan

60% actually spent on 
implementing workplace skills 
plan in 2018/2019 

CFO/ Director 
Corporate/
Manager HR

Capacitation of 
employees
Improved capacity 
of employees to 
carry out their duties

1 Annual Report on the 
% of a municipality's 
budget actually spent 
on implementing its 
workplace skills plan

Target met 1 Annual Report on 
the % of a 
municipality's budget 
actually spent on 
implementing its 
workplace skills plan

Target Met  - Report submitted. 68,00% of 
the budget was actually spent on 
implementing the WSP during the year 
under review.

Noted that there was a regression in 
budget spent from the prior financial year 
this as result of Covid 19 locdown 
occuring from end quarter 3 *27 March 
2020

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 

GENERAL COMMENTS
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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1

Report on number of 
people from employer 
equity target groups 
employed in the 3 
highest levels of 
organogram in 
compliance with a 
municipal approved 
employment equity plan

67 employees in accordance 
with the EE targets -Top 
Management -target met 
notwithstanding rescission of 
contracts*sub judicia. Targets 
exceeded in 2 levels below 
Top Management target in EE 
plan 2 (1AM and 1AF). Senior 
Management EE Plan 3 – 
(1CM , 1CF, 1AM) Senqu LM 
(1CM, 1AF, 1AM) 1AF 
appointed in January 2019 a 
SCM post through 
restructuring split into 2 
positions (separation of 
duties). Professional qualified 
and experienced specialist 
and mid-management  EE 
Plan target 2 (1AM and 3AF) 
Senqu LM 3 ( 3AM, 1CM, 3 
AF ) .

Director Corporate/
Manager HR 

Reports compiled
Balanced Equity in 
the employment of 
the municipality

1 Report on no. of 
people from employer 
equity target groups 
employed in the 3 
highest levels of 
organogram in 
compliance with a 
municipal approved 
employment equity 
plan

Target exceeded 1 Report on no. of 
people from employer 
equity target groups 
employed in the 3 
highest levels
of organogram in 
compliance with a 
municipal approved 
employment equity 
plan

Target Met  - All the EE targets as per EE 
reporting to the Equity Registry /Department 
of Labour have been met. 

Recruitment of staff was suspended 
during the last quarter due to COVID-19 
restrictions which required a change of 
policy to allow for remote sitting. We 
however appointed the Demand 
Manager and completed the recruitment 
process for Senior Managers by 30 June 
2020. Council to ratify the final 
appointments.
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Report on the number of 
vacancies filled within 3 
months of being vacant 

2018/2019 Annual Report on 
the number of  vacancies 
filled within 3 months of being 
vacant - Variances to 
timeframes - 4 to 5 months to 
fill vacant positions . * 
Contract management & 
vendor performances filled 
after 4 months of being 
vacant, delays experienced 
with recruitment & selection 
processes.  *General 
assistant: Refuse filled after 5 
months of being vacant * 
Traffic Officer filled after 5 
months.

Director Corporate/
Manager HR/All 
Directors

Positions filled 
promptly
Effective Human 
Resource
Management

1 Annual Report on the 
number of  vacancies 
filled within 3 months 
of being vacant

Target not met 1 Annual Report on 
the number of
vacancies filled within 
3 months of being 
vacant

Target not met  - 1 Annual Report on the 
number of vacancies filled within 3 months 
of being vacant was submitted.

Variances to timeframes these range 
between 4 to 5 months to fill vacant 
positions .The postions of IT Manager 
and Demand Manager were delayed by 
the CFO who delayed the approval of the 
advert/s. The previous Director had to 
intervene through the office of the MM. 
The reasons advanced by the Directorate
were that they needed time to reasearch 
the qualifications that would be 
acceptable as equivalent as provided for 
in the previous JDs. The implementation 
of the new JDs no longer makes 
provision for equivalent qualifications. 

Senqu LM is a rural based municipality 
and salary structures are attached to the 
grade of the Municipality. The Task JE 
system allows for flexibility and 
equivalent qualifications as per 
qualifications recognition - not best 
practice and goes against all principles of 
non discrimination within the job market 
and ensuring inclusivity and fairness ito 
of opportunities to be part of an 
appropriate job pool. This does not 
recognise the fact that there is a 
combination of experience and 
appropriate qualifications and many 
suitable criterion exists create 
opportunities to best fill vacancies and is 
100% in line with accepted Job 
evaluation criteria - acknowledging 
essential and preferred requirements. It 
must be acknowledged that rural type 
municipalities struggle on a national level 
level to attract/fill critical posts.
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

03
-0

2

Perform Leave Audits 2018/2019 Leave Audits 
reports

Director Corporate/
Manager HR

Leave Audits 
Undertaken
Improved Leave 
Management

2 Leave Audits 
conducted

Target Met 2 Leave Audits 
conducted

Target Met. The Leave Audit was sent to all 
Directors and Managers.

The management and auditing of leave 
was challenging during Covid lockdown 
as result of staff working from home and 
on a on a rotational system  . 

MT
ID

03
-0

3

Ensure proper 
management of Leave 
by all departments 

2018/2019 Leave 
Management reports

Director Corporate/
Manager HR

Leave Management 
Reports developed 
Improved Leave 
Management

2 Leave Audits 
conducted

Target Met 12 Reports on Leave 
Management

Target Met  - 12 Monthly reports on leave 
management were submitted. 

Leave management has become 
challenging to manage during Covid 
lockdown as result of staff working form 
home and on a on a rotational system - 
leave applications were minised during 
lockdown . 

MT
ID

04
-0

1

Number of people 
assisted on EAP

 1 Annual Report submitted 
Employees were exposed to 
EAP options available to them 
during the Wellness Day. One 
employee volunteered to go 
on EAP during 2018/2019 
financial year. 

Director Corporate/
Manager HR/R 633 
972,75

Actual Wellness 
Programmes
implemented
Improved state of 
Municipal
Employees

1 Annual Report on the 
number of people 
assisted on the 
Employee Assistance 
Programme

Target Met 1 Annual Report on 
the number of people 
assisted on the 
Employee Assistance 
Programme

Target Met  - 1 Annual Report  tabled - One 
(1 ) Employee assisted and placed on an 
EAP assitance Programme.

MT
ID

04
-0

2

Organise A Municipal 
Wellness Day 

1 Wellness programme 
conducted in 2018/2019 - 1 
Event Held  - the Employee 
Wellness Day was held in 
Rhodes. A number of 
Municipal Employees were 
exposed to EAP interventions 
such financial planning, health 
related issues, sport and 
exercise.

Director Corporate/
Manager HR/R 

Wellness Day Held 
Improved state of 
Municipal
Employees

1 Event Held Target Met 1 Event Held Target Not Met - Gatherings of more that 50 
people /social gatherings prohibited in the 
last quarter due COVID 19. 

Covid 19 restrictions on gatherings 
prohibitions

Virtual meetings will now replace cases 
where phsyical meetings cannot be held 
in order to ensure that participation of 
other stakeholders is not compromised 
by prohibitions such Covid 19. 

REPORTED VARIANCE
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

05
-0

1 

Conduct OHS 
inspections  in all 
workstations

Quarterly Reports on OHS 
Inspections in all workstations 
in 2018/2019

Director Corporate/
Manager HR/R 
115145.61

Inspections
conducted
Improved working 
Environment of 
Municipal
Employees

4 Quarterly Reports on 
OHS Inspections in all 
workstations

Target met 4 Quarterly Reports 
on OHS Inspections 
in all workstations 

Target Not Met - 3 Quarterly Reports on 4 
OHS Inspections * noted the 4 inspections 
were conducted in lady Grey and not in all 
workstations in other units as result of 
Covid 19.

Variance of 1 report *Quarter 1: one 
quarterly report  ---not be submitted to 
the OHS committee - attributed to non 
attendance of SAMWU union. 
Notwithstanding OHS inspections were 
conducted in all centres during quarter 
1.*Quarter 4 inspections were done in 
Lady Grey. As a result of Covid the OHS 
officer was unable to go to the other 
municipal units following the memo that 
suspended movement of staff across the 
different town to control the spread of 
COVID-19.The Steering Committee 
which is an extension of the OHS further 
conducted a risk assessment on COVID-
19 related risk

A gap analysis for the various 
directorates has been completed 

MT
ID

05
-0

2

Number of OHS 
Meetings held 

4 Meetings were held in 
2018/2019 - The OHS 
meetings were held as 
follows: 25 September 2018 , 
29 November 2018, 26 March 
2019 and 26 June 2019.

Director Corporate/
Manager HR

Meetings Held 
Improved working 
Environment of 
Municipal
Employees

4 Meetings held 
1 meeting per quarter 

Target met 4 Meetings held Target Exceeded -  2 additional meetings 
held *6 meetings were achieved held 
*Quarter 2 OHS meeting held on 28 
November 2019 .* Quarter 3 1 ordinary 
Meeting Held on the 17 March 2020, 
additional meetings took place on the 19, 
22,23 and 25 March 2020 this a sresult of 
Covid 19 Planning and implementation of 
Covid policies and procdures  *Quarter 4 
meeting was held on the 7 May 2020 

Nothwithstandong the anual target was 
exceeded there was a variance of 1 
Meetings in Quarter 1 -  The OHS 
meeting scheduled to sit on 26 
September 2019 could not sit as both 
Unions decided not to participate in any 
Municipal operations until they had met 
with TROIKA. The demand for the 
addtional meetings were as of a result of 
Covid 19 

The ordinary OHS meeting held to 
discuss the OHS issued identified during 
the inspections. There were however 
several meetings that sat to discuss the 
Municipal response to COVID-19 and a 
Steering Committee which is an 
extension of the OHS committee was 
establish to guide the response of the 
Municipality. The COVID-19 plan and 
lockdown plans were developed and 
adopted by Management and Trioka.
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019
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30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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MT
ID

06
-0

1

Number of Local Labour 
Forum meeting held 

12 Meetings were held in 
2018/2019. In the prior year 
The LLF took a resolution that 
the meetings should sit 
monthly. This was done to 
ensure that matters of 
concern are dealt with 
expeditiously.

Director Corporate/
Manager HR

Number of meetings 
held
Improved Relations 
between the 
Employer and 
Employees

8 Meetings
(Q1 1 Meeting and 
Q2 1 Meeting 
Q3 3 Meetings  and
Q4 3 Meetings) 

Target Exceeded
by 4 meetings  -- 12 meetings 
sat

10 Meetings held Target Not Met * Quarter 1 - No meetings .* 
Quarter 2  Three meeting were held  - 30 
October 2019 , 28 November 2019 and 17 
December 2019*Quarter 3 LLF meeting 
held on 27 February and the second 
meeting planned for 26 March 2020 did not 
sit as result of Covid.  LLF members were 
part of the Steering Committee that was 
required to finalise the the COVID-19 
lockdown plan by the 26th March 2020. * 
quarter 4 the LLF meeting was held on the 
24 June to consider the draft COVID-19 
policy and plan.

Meetings were suspended during the 
Covid 19 period and as result this 
impended the target being met -
Variance of 5 meetings overall 5 out 10 
planned meetings took place  *Quarter 1: 
Variance of 1 meeting. The pre LLF and 
LLF meetings  were scheduled to sit in 
September 2019 . An agenda was 
circulated to all stakeholders,both unions 
(SAMWU and IMATU refused to 
participate in any Municipal operations 
until they had met with TROIKA. 

Virtual meetings will be used in future in 
cases where meetings cannot sit 
conservatively. These operations will 
however be subject to approval by the 
Bargaining Council e.g. during part of the 
lockdown LLF we could not sit as the 
Bargaining Council was not accepting 
any referrals.

MT
ID

07
-0

1

Report twice a year on 
the status of municipal 
lease agreements 

2018/2019 2 half yearly Lease 
Agreements Reports 
submitted

Director
Corporate/Manager
HR

Leasing of Municipal 
Property
Management
Improved
Management of 
Lease Agreements 

2 half yearly Reports 
compiled
(1 in Q2 and 1 in Q4)

Target Met 2 half yearly Reports 
compiled

Target Met *(quarter 2 and quarter 4) 
Reports submitted on Municipal property 
leases are provided every 6 months (half 
yearly) to manage revenue and the legal 
status of occupants.All agreements are in 
place with the exception of those that have 
raised legal disputes. A new template which 
will strengthen compliance was developed 
and rental rates were revised to reflect 
market related rates. 

MT
ID

07
-0

2

Report twice a year on 
the status of municipal 
legal cases that the 
municipality is involved 
in

2018/2019 Reports on the 
status of Legal cases of the 
municipality

Director Corporate/
Manager HR/R 
2843000

Reports prepared 
Minimise the impact 
litigations of the 
municipality

2  half yearly Reports 
on the status of Legal 
cases the municipality 
is involved in (1 in Q2 
and 1 in Q4)

Target Met 2  half yearly Reports 
on the status of Legal 
cases the municipality
is involved in 

Target Met *(quarter 2 and quarter 4) 
Reports submitted .A trend of legal cases 
instituted by or agauints that Municipality 
highlights some of the major and landmark 
cases like Teba that the Municipality has 
won.
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

08
-0

1

Printing of Municipal By-
laws

22 by-laws were promulgated 
under gazette no 4217 vol 26. 
The public notice *May 2019 
notice 65/2019.

Director Corporate/ 
Manager Building & 
Preservations/
R 466 003, 00

Promulgated By 
Laws
Improved
management of 
municipal affairs 

Promulgate of 14 
Municipal By-Laws.

Target met Print 22 Municipal By-
Laws.

Target Not Met -  By-laws were not printed - 
*Quarter 2 - December 2019. *service 
provider appointed  - Gem Print was 
appointed .Purchase order issued 4 
February 2020. Proof of translated by-laws 
for sign-off was received on the 12 June 
2020.

22 By laws not printed - due Covid 19 
lockdown

Noted that a service provider was 
appointed in Quarter 2 - December 2019. 
*Gem Print.

MT
ID

08
-0

2

Reviewal of HR policies. 2018/2019 Reviewed 
Municipal Policies * tabled to 
Council in July 2019 

Director Corporate/ 
Manager HR

Reviewed Policies 
Improved
management of 
municipal affairs 

Reviewal of finance 
related HR Policies 

Target not met Reviewal of finance 
related HR Policies 

Target Not Met as a result of Covid 19 
lockdown. Operations of the municipality 
were disturbed /impeded and as a result 
most policies could not be reviewed as 
planned Noted that the only policy approved 
was the Covid 19  Policy/Plan. 

No policies reviewed Policy Reviewal recommendations were 
submitted to Management for approval  - 
the planned dates will have to be 
reviewed once Covid 19 lockdown levels 
are relaxed and targets will roll over into 
the 2020-2021 financial year. 

MT
ID

09
-0

1

Ensure that all municipal 
buildings are secured

2018/2019 Reports on 
Municipal Security Services 

Director Corporate/ 
Manager
Administration/
R2003588

Municipal Buildings 
secured
Secured municipal 
property

Reviewal of finance 
related HR Policies 

Target not met 4 Quarterly Reports 
on the provision of 
security services to 
Municipal Offices. 

Target Met * Reports on the provision of 
security services. The security services are 
managed and monitored.*a physical 
security services  - Masuli Security Services 
Company,* Leinko CC for Alarm Services 

MT
ID

09
-0

2

Monitor the security 
cameras of the 
Municipality

2018/2019 Reports on the 
status of security cameras.

Manager
Administration/
Director Corporate 
Services

Reports Compiled 
Improved Security of
the Municipality 

Monitor the security 
cameras of the 
Municipality

Target Met 4 Quarterly Reports 
on the status of 
security cameras 

Target Met - 4 Quarterly Reports on the 
status of security cameras. The cameras 
that currently exist are monitored in-house 
by the Corporate Services Administration 
division with Technical support Assistance 
from the IT division.

Status quo regard the 
procrument/replacement of identified 
cameras that are malfunctioning / old 
and outdated or need to be replaced. 
Delays in SCM processes due to the 
national lockdown and the failed 
attempts/delays with handover between 
the previous service provider and IT 
section ito Technical support .The 
function of monitoring/viewing of 
cameras should be housed in the IT 
division due to its technical nature and in 
view that majority of the problems are of 
a technical nature and are required to be 
resolved by the IT division rather than 
Corporate Services Administration 
personnel dedicated to handle this 
function.
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

09
-0

3

Develop a list which 
includes all municipal 
properties with title 
deeds

2018/2019 list of title deed 
was developed.

Director Corporate/ 
Manager
Administration

List Developed 
/Improved
Management of 
Municipal Properties 

Development of a list 
of all properties with 
title deeds 

Target met Development of a list 
of all properties with 
title deeds (*by 
Quarter 2) 

Target met There was a challenge with verifying all 
properties in the prior financial year it 
was anticipated that this would be in the 
cuurent year under review i.e the 
2019/2020 financial this was to be 
achieved with the assistance of Manager 
Revenue and the Manager Town 
Planning Services. 

MT
ID

09
-0

4

Implementation of the 
Repairs and 
Maintenance Plan 

2018/2019 Reports on the 
Implementation of the Repairs 
and Maintenance Plan 

Director Corporate/ 
Manager
Administration/
R 1061740.50

Number of buildings 
actually repaired 
Improved
management of 
municipal assets

4 Reports on Quarterly 
Implementation of the 
Repairs and 
Maintenance Plan 

Target not met 4 Reports on 
Quarterly
Implementation of the 
Repairs and 
Maintenance Plan 

Target not met.Renovations and re-
alignment of the damaged Sterkspruit 
admin office gate was done. New locks at 
the OMM were installed during the month of 
July 2019 . Blinds fittings to identified 
offices were completed in July 2019 . The 
renovations to the Barkly East traffic 
department completed inclusive repair to 
doors and lights  - reported to SC in  July 
2019 and August 2019 *Quarter 3 
Maintenance plan implemented as planned 
notwithstanding the painting was delayed 
due to the renovations underway this 
resulted  in the target rolling over to quarter 
4.

Variance to planned maintenance 
plan.*Quarter 2  * The boardrooms were 
painted and consumable stations were 
fitted in the 1st quarter and reported on 
in quarter 2.The milestone relating to the 
replacement of outdated cameras moved 
to quarter 3.Quter 3 painting 
notwithstanding was completed rolled 
over to qaurter 4 *Quarter 4 The 
maintenance and the cleaning of office 
carpets and chairs in Traffic Department 
and in the Sterkspruit Unit was not done 
as per the maintenance plan.

Proper planning and budgeting required 
before target milestones are included. 
The milestones related to the upgrading 
cameras to be reviewed as it is budget 
dependant . Specifications were 
submitted to BSC during October  2019 
these were retuned as there is 
insufficient budget to support said 
upgrading.  Tender specifications will be 
reviewed and related forward budget 
planning will be required to fund the 
replacement.
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1

Implementation of 
Electronic Document 
Management System 

2018/2019 EDMS reports on 
the Implementation
Electronic Document 
Management System 

Director Corporate/ 
Manager
Administration

Electronic
Document
Management
System
implemented
Improved
management of 
Council Documents

4 Quarterly on the 
Implementation
Electronic Document 
Management System
(1 per quarter)

Target met 4 Quarterly on the 
Implementation
Electronic Document 
Management System

Target Met. The reports submitted and the 
Electronic Document Management System 
is functional and municipal documents are 
uploaded on a daily basis. The system 
enables registry personnel to retrieve 
documents/correspondence with ease.
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

11
-0

1

Reviewal of the 
Performance
Management Policy

2018/2019 Reviewed and 
approved Performance 
Management Policy * Council 
meeting of 26 October 2018

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/

PMS Policy 
Reviewed
Improved Monitoring 
and Evaluation 
within the 
municipality

Review the policy 
(Q4)by 30 June 2019

Target Exceeded Review the policy Target Met. The current Performance 
Management Policy policy is compliant with 
the performance regulations and the MSA 
and there were no additional changes or 
amendments to legislation that support or 
warrant review of said policy. 

The policy will be reviewed in the 2020-
2021 financial year as per the 
recommendations of the audit committee 
and audit general findings if there are 
any.

MT
ID

11
-0

2

Signing of Performance 
Agreements by the 
Municipal Manager and 
all Section 56 Managers

Performance agreements -
signed by the MM and all 
Directors (6) , submitted to 
provincial COGTA and 
uploaded on the website.

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/

Signed Agreements
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

6 Signed Performance 
Agreements

Target met 6 Signed 
Performance
Agreements

Target Met. The Performance Agreements 
were signed by the Municipal Manager 
(MM) and Directors before 31 July 2019 and
were submitted to the EC COGTA and were 
also loaded on the municipal website. 

MT
ID

11
-0

3

Signing of Performance 
agreements by the 
Managers with their 
respective Directors

18 Managers  - Variance of 1 
agreement  - 17 Signed 
performance agreements. The
Chief Audit Executive (CAE)
post vacant and advertised. 
Interviews planned to be held 
during the first quarter of 
2019/2020

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/

Signed Plans 
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

18 Signed 
Performance
Agreements

Target Not Met 20 Signed 
Performance
Agreements

Target Met. All managers signed their 
performance plans with their Directors.

MT
ID

11
-0

4

Submission of Correct 
Sectional Quarterly 
Performance information 
for  Reviewal purpose 
within 9 working days 
after end of the quarter.

19 reports in 2018 /2019 
variance of 1  *20 Reports per 
Directorate * 5 Directorates X 
4 quarterly reports (20) * 
Target added during the 
adjustment period 

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/
R 1 660 441

4 Quarterly 
Performance
Reviews conducted 
for each section
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

Not a target in 
2018/2019 Financial 
Year

Not a target in 2018/2019 
Financial Year 

20 Consolidated 
Quarterly Reports on 
the Performance of 
Sections within 
Municipal
Departments

Target Met - The quaterly performamce 
reports were submitted by the particpating 
Directorates.

While it is acknowledged that the target 
is met and that performance reporting is 
recieved said reporting and related 
assessesments can only be as effective 
as the quality and detail of performance 
reporting received.  Reporting received 
from Directorates is not qualitative , not 
accurate nor detailed and in most cases 
is often unrelated to the ACTUAL, *this 
being a compliance factor.

MT
ID

11
-0

5

Submission of Correct 
Departmental Quarterly 
Performance information 
for  Reviewal purpose 
within 10 working days 
after end of the quarter.

5 Consolidated Quarterly 
Reports per Directorate

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/
R 1 660 441

4 Quarterly 
Performance
Reviews conducted 
for each department
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

Not a target in 
2018/2019 Financial 
Year

Not a target in 2018/2019 
Financial Year 

5 Consolidated 
Quarterly Reports on 
the Performance of 
Department within the 
Municipality

Target Met - Departmental Quarterly 
Performance information is submitted 
quarterly for for  Reviewal purposes

Compliance notices to be issues ito 
Performance reporting this and related 
assessments can only be as effective as 
the quality and detail of performance 
reporting received.  Reporting received 
from Directorates is not qualitative , not 
accurate nor detailed and in most cases 
is often unrelated to the ACTUAL.

PREVIOUS FINANCIAL YEAR 2018/2019 CURRENT FINANCIAL YEAR 2019/2020
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

11
-0

6

Compilation of the 
Annual Performance 
Report 2018/2019 (s46)

2017/2018 Annual 
Performance Report - 
submitted to the Internal Audit 
Unit for Auditing and to the 
Audit  Committee for review 
and the Auditor General for 
Auditing on the  legislated 
date of 31 August 2018.

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/

Annual Performance 
Report compiled
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

2017 /2018 Annual 
Performance Report 
compiled and 
submitted to AG by 31 
August 2018

Target met 2018/2019 Annual 
Performance Report 
compiled and 
submitted to AG by 
31 August 2019

Target Met. The Annual Performance 
Report (s46) for 2018/2019 financial year 
was developed and submitted to AG on 31 
August 2019

MT
ID

11
-0

7

Compilation of the 
Annual  Report for 
2018/2019

2017/2018 Annual  Report - 
The Draft Annual report was 
tabled and approved by 
Council on 28 January 2019. 
The Final Annual report and 
oversight was tabled and 
approved by Council on 27 
March 2019.

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/

Annual Report 
compiled
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

Annual  Report and 
oversight report for 
2017/2018 compiled 
and approved by 31 
March 2019

Target Exceeded 2018/2019 Annual
Report compiled and 
approved by 31 
March 2020

Target Met. The draft annual report of 
2018/2019 financial year was tabled in the 
Council meeting that was held in January 
2020 and the Final Annual report and 
oversight report was approved in the 
Council meeting that was held 26 March 
2020.

MT
ID

11
-0

8

Development and 
Tabling of the Service 
Delivery and Budget 
Implementation Plan by 
June 2020

2019/2020 SDBIP - The Draft 
SDBIP was submitted to 
Provincial Treasury on 4 April 
2019 and to National Treasury
on 3 April 2019. The Final 
SDBIP for 2019/2020 was 
approved by the Mayor on 27 
June 2019 and was submitted 
to National Treasury on 15 
July 2019 and to Provincial 
Treasury on 17 July 2019.

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance/

SDBIP Compiled
Structured and 
Improved Planning, 
Monitoring and 
Evaluation

SDBIP Compiled and 
approved by the Mayor 
within 28 days after the 
approval of the budget

Target met 2020/2021 SDBIP 
Compiled and 
approved by the 
Mayor within 28 days 
after the approval of 
the budget

Target Met. The Draft Annual report tabled 
to Exco 22 January 2020 and Council 29 
January 2020.Final Annual report and 
oversight report was approved in the 
Council meeting that was held 26 March 
2020.
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

12
-0

1

Develop a Local SDF for 
Lady Grey

Lady Grey 1st draft local SDF 
developed in 2018/2019 - The 
LSDF was at public 
participation stage by the end 
of the year under review.

Director
Development and 
Town Planning 
Services/Town
Planner/

SDF developed 
Improved Land Use 
Management

Local SDF for Lady 
Grey approved by 
Council by 30 June 
2019

Target not met Approval prior to year 
end

Target Met.Local SDF for Lady Grey 
approved by Council by 30 June 2019

MT
ID

12
-0

2

Develop a Local SDF for 
Barkly East

New Indicator for Barkly East 
The LSDF for Lady Grey was 
at public participation stage 
by the end of the year under 
review.

Director
Development and 
Town Planning 
Services/Town
Planner/ R 
1594834,00

SDF developed 
Improved Land Use 
Management

Forum established by 
30 June 2019

Target not met 1st draft Barkly East 
(B.E) SDF

Target Met.The service provider was 
appointed on 4 November 2019, and 1st 
draft SDF complete by 30 June 2020.

MT
ID

12
-0

3

Establishment of a 
Senqu Land 
Development Forum

Terms of reference developed 
in 2018/2019 - The training 
did not take place as the 
DRDLR could not commit to a 
date for training ,the 
inauguration did not take 
place as planned.

Director
Development and 
Town Planning 
Services/Town
Planner/

Forum established
Improved
administration of 
land

Land Invasion 
Signboards erected 
and layout plans for 
Lady Grey, Barkly East 
and Sterkspruit Council 
approval by 30 June 
2019

Target met Forum established 
*Senqu Land 
Development Forum

Target not met Establishment of a Senqu 
Land Development Forum was not achieved
as Stakeholders from DRPW were either 
unavaible and or confirmation from all 
departments for the attendees of the forum 
meetings were not yet received as a result 
the endorsement of the committee by 
Council could not be done.

Variance in quarter 2 - Stakeholders did 
not meet due to the unavailability of 
DRPW /stakeholders - quarter 3 
Endorsement of the committee by 
Council was not done nor was 
confirmation from all departments for the 
attendees of the forum meetings yet 
received.

An item planned to submitted to the July 
2020 council meeting.During planning 
process and prior to crafting targets 
outside  / third party influence or 
requirements must be considered as this 
could ultimately affect the achievement 
of the targets.  The municipality will 
coordinate the meetings on behalf of 
DRPW.
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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4

Development of Housing 
Sector Plan

2013 Housing Sector Plan Director 
Development and 
Town Planning 
Services/Town
Planner/ R392000

HSP developed
Improved
management of 
human settlements

Not a target in 
2018/2019 Financial 
Year

Not a target in 2018/2019 
Financial Year 

Housing Sector Plan 
developed

Target not Met  - The Service provider was 
appointed 17th December 2019 and the first 
draft of the Housing Development Plan 
(HSP) is complete

The Public participation has not yet been 
done. The planned Public Participation 
was impeded by Covid 19 lockdown. 

Public participation will resume as sson 
as Covid 19 levels are relaxed and as 
soon as gatherings are permitted.
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5

Development of 
Sterkspruit ConGestion 
Feasibility Study

New Indicator Director
Development and 
Town Planning 
Services/Town
Planner/ R200 000

Sterkspruit
ConGestion
Feasibility Study 
Developed
Reduced congestion 
in Sterkspruit

Not a target in 
2018/2019 Financial 
Year

Not a target in 2018/2019 
Financial Year 

Appointment of 
Service Provider

Target not Met  - The Service provider was 
not appointed.

Variance *quarter 2  Service Provider not 
appointed.Awaiting comments from the 
Department of Transport on the 
requirements for redirecting (double 
lanes) traffic in Sterkspruit

The municipality will follow up on the 
comments from the Department of 
Transport . The target needs to be 
reviewed as it includes Government 
stakeholders. Noted that when planning 
targets and prior to crafting targets this 
criteria should be identified during the 
planning phases .
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6

Facilitate the 
Implementation of 
Housing Development in 
Senqu by the Provincial 
Department of Human 
Settlement.

2018/2019 reports (12) 992 
houses were completed. 
Ward 9, 172 houses were 
completed and 56 houses 
were handed over out of the 
539 units planned for the 
financial year. Ward 10, 506 
houses completed and 
handed over. Ward 17, 314 
houses completed and 
handed over.

Director
Development and 
Town Planning 
Services/Town
Planner

Data Base of 
occupants of the 
informal settlement 
developed
Improved land 
ownership

12 Reports on the 
number of houses 
already built 

Target met 12 Reports on the 
number of houses 
already built 

Target not Met.*Ouarter 1 -  3 monthly 
reports -   July 2019 57 houses were built, 
August 2019 7 houses were built, 
September 2019 7 houses were built.* 
Quarter 2 - 3 monthly reports submitted, in 
October 2019 25 houses were built, 
November 2019 and December 2019 53 
houses were built.*Quarter 3  - 3 monthly 
reports on houses built were submitted. 0 
houses were completed in January 2020 
and February 2020 . 12 houses were 
completed in March 2020 .

Variance Quarter 4 - No houses built  - 
Construction projects were stopped and 
no reports were developed as a result of 
Covid 19 Lockdown restrictions 

Construction will commence once 
restrictions on construction projects are 
lifted.

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 
GENERAL COMMENTS
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

MT
ID

13
-0

1

Review of the 
2020/2021 IDP by 30 
May 2020

2019/2022 IDP - * reviewed 
draft IDP was developed and 
submitted to council for 
approval on the 27th March 
2019. Final IDP adopted by 
Council on 29 May 2019.

Director
Development and 
Town Planning 
Services/Manager
IPED

IDP developed
Improved Planning 
of Municipal 
Programmes

Annual Review of the 
2017/2022 IDP

Target Met * Annual Review of the 
2017/2022 IDP

Target met. Draft IDP adopted on 26 March 
2020 IDP and Final IDP adopted by Council 
on 29 May 2020.

MT
ID

13
-0

2

Development of the IDP 
and Budget Process 
Plan for  2020/2021 
reviewed by 31 August 
2019

2019/2022 IDP  and Budget 
Process Plan
Process Plan was adopted by 
Council in July 2018 * 
adopted by council 1 month 
prior to planned date of 31 
August 2018

Director
Development and 
Town Planning 
Services/Manager
IPED

Process Plan 
Developed
Improved Planning 
of Municipal 
Programmes and 
timing thereof 

Development of the 
2019/2020 IDP  and 
Budget Process Plan

Target Met * Development of the 
2020/2021 IDP  and 
Budget Process Plan

Target Met. The IDP process plan was 
developed and approved on the Council 
meeting that was held 0n 29 July 2019.

MT
ID

13
-0

3

Number of IDP 
Representative and 
Public participation 
Forum meetings held

2018/2019 Meetings -  IPPF 
meetings held 21 August 
2018 , 11 September 2018 , 4 
December 2018 and 28 March
2019.

Director
Development and 
Town Planning 
Services/Manager
IPED/Manager
Communications,
IGR and 
Stakeholder
Relations

Meetings Held
Improved Integrated 
Planning

4 Meetings Held Target Met 4 Meetings Held Target Not Met.3 out 4 plannned meetings 
held  *Quarter 1 IPPF held  20th August 
2019 *Quarter 2 IPPF Meeting held  2 
December 2019.IPPF held on 3 March 2020
. (75% of the target was achieved).The IDP 
submitted and adopted by Council on 29 
May 2020.

Variance of 1 meeting in *Quarter 4 . No 
meeting took place in quarter 4 as result 
of covid lockdown restrictions. The IDP 
was submitted and adopted by Council 
on 29 May 2020.

Adherence to new Covid 19 regulations 
have been incorporated into the 2021-22 
IDP review process plan. Vitual meetings 
will now replace face - to -  face 
meetings where necessary.

MT
ID

13
-0

4

Number of IDP and 
Budget Steering 
Committee meetings 
held

2018/2019 Meetings - 2 out 4 
meetings occurred - mayors 
schedule and additional 
extenuating circumstances of 
Protest action disrupting both 
political and administrative 
schedules

Director
Development and 
Town Planning 
Services/Manager
IPED/Manager
Communications

Meetings Held
Improved Budgeting 

4 Meetings Held Target Not Met
2 out 4 planned meetings 
occurred (50% of the target was 
achieved)

4 Meetings Held Target Not Met  - 3 out 4 plannned 
meetings held  - no meetings in quater 1  - 
22 January and 10 March 2020 and 1 
meeting on 20 May 2020 (75% of the target 
was achieved) Noted that the meeting 
planned for quarter 1 and 2 did not take 
place however 2 meetings took place in 
qauter 3 opposed the 1 meeting planned 
and 1 in quarter 4

Variance of Meetings --   Quarter 1 The 
meeting was scheduled for the 18th July 
2019 and was postponed at the last 
minute by the Mayor who was attending 
Mandela day celebrations. The draft was 
then sent to management and to Exco 
prior to approval by Council1 meeting 
*Quarter 2 Meeting not held as the 
strategic session was delayed.

Compliance to Calendar of Events must 
be managed and monitored. Strategic 
Stakeholders that influence these dates 
that form part of planned targets  must 
be engaged as to the risks of the 
Municipality's not achieving planned 
targets. These individuals must form part 
of the panning process when the targets 
are crafted so as to ensure buy in. The 
target must be reviewed mid year so as 
to find a solution to meet the target of 4 
meetings by quarter 4.

CURRENT FINANCIAL YEAR 2019/2020
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT  

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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PMU DORA 
REPORTING to 
Provincial Cogta by the 
4th of every Month 

12 Reports on PMU DoRA 
Expenditure were submitted 
for 2018/2019. Reporting is 
done through an MIG-MIS 
system.

Director Technical 
Services/PMU
Manager

Monitoring and 
Implementation of 
the budget
Improved
management of 
public funds and 
delivery of services

12 Reports on PMU 
DoRA Expenditure (3 
monthly reports per 
quarter)

Target Met 12 Reports on PMU 
DoRA Expenditure 

Target Met  - The reports are now 
submitted through an MIG - MIS system. *a 
change that occurred ito of reporting 
submissions

DORA reports are no longer signed and 
submitted to the province. The reporting 
is done on the MIG-MIS system.
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General Management of 
Municipal Fleet

2018/2019 Reports on the 
Management of the Municipal 
Fleet

Director Corporate 
Services/ Manager 
Administration

Municipal fleet 
managed
Improve the 
management of 
municipal fleet

4 Quarterly reports on 
the management of 
fleet

Target Met 4 quarterly reports on 
the management of 
fleet

Target Met - Reports on Fleet Management 
submitted. *Quarter 1 - 129 vehicle 
Inspections  - minor findings - no 
transgressions. 209 trips authorised * 
Quarter 2 - 138 Vehicles inspected minor 
findings  -no transgressions. 173 trips 
booked - 89 authorised 34 vehicles 
roadworthied -  7 serviced. *Quarter 3  - 17 
Vehicles inspected with 1 finding 34 
vehicles serviced with incurred maintenance
costs 204 trips authorised.  *Quarter 4  - 19 
vehicles serviced. No trip authorisations as 
result of Covid 19 lockdown -   49 vehicles 
allocated and assigned to essential services 
Directorates -level 3  to 5. Relevant 
Directorates allocated to monitor said . 
Deviation to Vehicle Inspections. No fines 
received  -- transgressions referred to HR 
for investigation .
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020

GG
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01
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1

Report Quarterly on 
matters of Risk to the 
Audit Committee 

2018/2019 Risk Reports on 
matters of Risk were 
submitted to the Internal 
Auditor for Audit Committee 
Consideration in 

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance

Risk Register 
Updated
Minimisation of 
Municipal Risk 

4 Reports to the 
Internal Auditor for 
Audit Committee 
Consideration

Target Met 4 Reports to the 
Internal Auditor for 
Audit Committee 
Consideration

Target Met. Quarterly reports on matters of 
Risk submitted to the Internal Audit for 
Audit Committee consideration. Report 
submissions made * quarter 1 - 30 
September 2019 *Quarter 2 submissiom 
made on the 6 January 2020 *Quarter 3 
submission made 13 May 2020  and 
*Quarter 4 submission made 16 July 2020

Reporting submissions made however 
deviations to timeframes as result of 
Covid 19  regulations. 
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2

Conduct Fraud 
Prevention awareness 

Fraud Awareness conducted 
in 2018/2019 *1 Fraud 
Awareness Events held *8 
June 2019. Additionally  over 
above the planned target 
flyers were distributed during 
the Senqu Youth Cultural 
Event and Fraud Prevention 
Day held this used as an 
opportunity facilitate and 
extend fraud awareness ,this 
was done using minimal 
resources.

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance
R124737

Awareness
conducted
Improved Fraud 
Risk within the 
municipality

1 Fraud Awareness 
Event (Q3) by 31 
March 2019

Target Met 1 Fraud Awareness 
Event

Target Not Met as planned. The 
municipality wanted to change the strategy 
and not use pamphlets to conduct 
awareness but rather do voice overs 
through the local radio stations.

The offices closed on *27 March 2020 
due to Covid 19 Lockdown before all 
qoutes could be received from the 
various local radio stations within the 
municipality.

The municipality is in the process of 
contracting all local radio stations for all 
communication a purposes. There are 
plans to conclude this process by 31 
December 2020. 
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3

Develop a Conflict of 
Interests Declaration 
Register for staff and 
Councillors

2018/2019 Conflict of 
Interests Declaration Register 
developed

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance

Register Developed 
Improved Fraud 
Risk within the 
municipality

Development of the 
Conflict of Interest 
Register in Q1 

Target Met Development of the 
Conflict of Interest 
Register

Target Met. The declaration of interest 
register for 2019/20 was developed for both 
Councillors and Employees.
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Report Quarterly on 
matters of Compliance 
to the Audit Committee 

2018/2019 4 Reports on 
matters of Compliance 
submitted to the Internal 
Auditor for Audit Committee 
Consideration

Director
Development and 
Town Planning 
Services/Manager
Governance and 
Compliance

Departmental Risk 
Assessments
conducted
Minimization of 
Municipal Risk 

4 Reports to the 
Internal Auditor for 
Audit Committee 
Consideration

Target Met 4 Reports to the 
Internal Auditor for 
Audit Committee 
Consideration

Target Met. Quarterly Compliance Reports 
submitted to the Internal Audit for Audit 
Committee consideration. Report 
submissions made * quarter 1 - 26 August 
2019 * special AC Meeting , AC Meeting 30 
September 2019 *Quarter 2 submissiom 
made on the 6 January 2020 for the 
meeting held 24 February 2020 *Quarter 3 
submission made 13 May 2020 for the 
meeting held 18 May 2020 and *Quarter 4 
submission made 21 July 2020 for the 
meeting held 24 August 2020

Due to Covid lockdown and the state of 
readiness the AC Meeting Planned for 
the 20 July 2020 was moved to 24 
August 2020.
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Coordinate and hold one 
(1) Ordinary Audit 
Committee Meeting per 
quarter

5 Meetings were held in 
2018/2019 (4 quarterly 
ordinary meetings; 1 being a 
special meeting in Q1).Audit 
committee meetings were 
held on 27 August, 22 
October 2018, 02 April and 20 
June 2019.

MM/CAE/ R Meetings held 
Improved Oversight 
and Governance

4 Meetings  (1 per 
quarter)

Target Met 4 Meetings  Target Met. *Quarter 1: 1 AC Meetings held 
* AC meeting held on the 26 August 
2019.*Quarter 2 AC meeting held on the 18 
November 2019.*Quarter 3  AC meeting 
held on the 24 February 2020 *Quarter 4 
AC meeting held on the 18 May 2020
*virtual meeting 
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Number of Municipal 
Public Accounts 
Committee meetings 
held

4 meetings were held in 
2018/2019. MPAC meetings 
were held on 13 September, 
07 December 2018, 21 
February and 17 May 2019.

MM/Manager
Communications
and Political 
Affairs/R

Number of MPAC 
meetings held.
Enhance oversight 
over Municipal 
functioning

4 Quarterly MPAC 
meetings to be held

Target Met 4 Quarterly MPAC 
meetings to be held

Target Met *Quarter 1  - MPAC meeting 
held on the 12 September 2019. *Quarter 2
- MPAC meeting held on 8 October 2019 
and 6 December 2019. *Quarter 3 - MPAC 
meeting held on 19 March 2020.
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CURRENT FINANCIAL YEAR 2019/2020

REPORTED VARIANCE

MEASURES TAKEN TO IMPROVE 
PERFORMANCE/ REMEDIAL ACTION/ 
GENERAL COMMENTS

PREVIOUS FINANCIAL YEAR 2018/2019



KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Number of 
Council/Exco/
Management resolutions 
tracked

2018/2019 3 Quarterly 
Reports on tracked 
resolutions * Variance of 1 
Quarterly Report

Director Corporate/ 
Manager IGR

Reports compiled
Improved
implementation of 
Council Resolutions

4 Quarterly Reports on 
tracked resolutions 
(Q1 1 Report on 
tracked Council 
Resolutions for Quarte 
4)
(Q2 1 Report on 
tracked Council 
Resolutions for Quarter 
1 )
(Q3 1 Report on 
tracked Council 
Resolutions for Quarter 
2)
(Q4 - 1 Report on 
tracked Council 
Resolutions for Quarter 
3)

Target Not Met 4 Quarterly Reports 
on tracked resolutions

Target Not Met. * quarter 2 and * quarter 3
reports not submitted to Exco and 
Management meetings

Variance *Quarter 1: The resolution 
register for Council was done but not 
tabled to Management and Exco 
meetings.*Quarter 4 The resolution 
register for Council was done but not 
tabled to Managment and Exco due to 
Covid 19.

The outstanding quarterly reports on 
tracked resolutions for *qaurter 1 and 
quarter 4 to be tabled as a late 
submissions.
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Number of Council 
meetings held

10 meetings were held in 
2018/2019 - Ordinary Council 
Meetings held :  27 July 2018 
, 26 October 2018, 27 
January 2019 ,26 April 2019 
and Special Council Meetings 
held: 23 August 2018, 18 
January 2019, 27 February 
2019,  27 March 2019, 29 
May 2019 and  19 June 2019.

Director Corporate/ 
Manager IGR/

Meetings Held
Improved Oversight 
of Council and 
Decision Making

4 Meetings (1 meeting 
per quarter)

Target Exceeded - by 6 
meetings There were 4  Ordinary 
Council  Meetings  and 6
Special Council Meetings.

4 Meetings Target Exceeded - by 2 meetings *Quarter 
1 - 2 Council meetings held on the 29 July 
2019 and 30 September 2019. *Quarter 2  - 
3 Council meetings held on the 6 November 
2019,29 November 2019 and 9 December 
2019. *Quarter 4 -  1 Virtual Council 
Meeting held on 29 May 2020 and a virtual 
Special Council Meeting held on the 30 
June 2020.

1 meeting more than the planned target
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Number of Exco 
meetings held

11 meetings were held in 
2018/2019 - Exco Meetings 
were held on 25 July 2018 , 
28 August 2018 , 25 
September 2018 , 24 October 
2018 , 28 November 2018, 25 
January 2019 , 20 February 
2019, 15 March 2019 , 18 
April 2019 , 27 May 2019 and 
26 June 2019.Special EXCO 
on 21 August 2018

Director Corporate/ 
Manager IGR

Meetings Held
Improved Oversight 
of Council and 
Decision Making

11 Meetings 
Q1 3 Meetings 
Q2 2 Meetings 
Q3 3 Meetings 
Q4 3 Meetings

Target Exceeded - by 1 meeting 11 Meetings Target Not Met *Quarter 1 - EXCO 
meetings were held on the 24 July 2019, 28 
August 2019 and 25 September 
2019.*Quarter 2  - EXCO meetings were 
held on the 22 October 2019 and 2 
December 2019.*Quarter 3 22 January 
2020 ,19 February 2020 ,17 March 2020 
*Quarter 4  - I virtual Exco Meeting was 
held on the 25 June 2020. 

Variance  of 3 meetings *2 meeting 
attributed to Covid 19 lock down. 
Challenges associated with virtual 
connectivity , communication of all 
stakeholders technical issues relating to 
connectivity and data 

Future Meetings will be held virtually 
where they cant sit phsycically due to 
closure of offices or any other matter.
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Number of Top 
Management Meetings 
held

5 Top Management Meetings 
held in 2018/2019  - meetings 
were held on 17 July 2018 , 
15 August 2018, 18 
September 2018, 25 October 
2018, 27 November 2018, 6 
February 2019, 11 March 
2019, 17 April 2019, 6 May 
2019, 4 June 2019 and 6 
June 2019.

MM/Manager MM 
Office

Meetings Held
Improved decision 
making and 
dissemination of 
information by 
Management

10 Top Management 
Meetings 11 Meetings 
Q1 3 Meetings 
Q2 2 Meetings 
Q3 2 Meetings 
Q4 3 Meetings

Target Exceeded - by 1 meeting 4 Meetings Target Exceeded - by 1 meeting *Quarter 1 -
Top Management meeting held on the 22 
July 2019.*Quarter 2 -Top Management 
meeting held on 1 October 2019.*Quarter 3 -
Top Management Meeting held on the 18 
February 2020*Quarter 4 -Top Management
meetings held on the 1 May 2020 and the 
and 10 June 2020

*Quarter 4: 1 meeting more than the 
planned target - Meeting 1 May 2020 
"public holiday" virtual Top Management 
meeting in preparation for staff 
integration post Covid lockdown stages
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Number of Senior 
Executive Management 
Meetings held

Not a target in 2018/2019 
Financial Year 

MM/Manager MM 
Office

Meetings Held
Improved decision 
making and 
dissemination of 
information by 
Management

Not a target in 
2018/2019 Financial 
Year

Not a target in 2018/2019 
Financial Year 

6 Meetings Target exceeded. SEM held on the 6 
August 2019, 14 August 2019 and 3 
September 2019. *Quarter 2 SEM held on 
the 4 October 2019 and 4 November 
2019.*Quarter 3 SEM held on the 25 Feb 
2020*Quarter 4 -SEM held on the  8,16,20, 
28 April 2020 and 4, 18, 21, 28 May 2020 
and 10, and 18 June 2020

*10 meetings more than the planned 
target as result of Covid Lockdown more 
meetings were required to manage 
essential services components. 

Meetings held weekly to manage and 
monitor aspects related to the essential 
services  componments.Vitual Meetings 
and on site meetings *3 Directors *TSD, 
DTPS and CSD had comorbidities and 
were required to work from home and 
attend these meetings virtually 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Report quarterly on the 
Institutional Audit 
Dashboard

4 Quarterly Reports on the 
Audit Dashboard submitted in 
2018/2019

MM/Manager:
Strategic

Dashboard complied
with
Improved Audit 
Outcome

4 Quarterly Reports on 
the Audit Dashboard

Target met . 4 Quarterly Reports 
on the Audit 
Dashboard

Target Met *Quarter 1  The qauterly
Institutional Audit Dashboard report 
submitted on 25 October 2019.*Quarter 2
The qauterly  Institutional Audit Dashboard 
report submitted on 25 January 
2020.*Quarter 3   The qauterly  Institutional 
Audit Dashboard report submitted on 24 
April 2020 *Quarter 4   The qauterly
Institutional Audit Dashboard report 
submitted on 24 July 2020.
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Conduct IT Security 
Audit

One IT Security Audit 
conducted.  Service Provider 
appointed in 2018/2019

MM/CAE/ Report on the IT 
Security Audit
Improved
management of IT 
Security Risks

One (1) IT Security 
Audit conducted by 30 
June 2019 

Target met . IT Security Audit 
conducted

Target Not Met  - IT Security Audit was not 
done conducted by the 30 June 2020.

Variance is as a result of an Audit 
Committee resolution*(per Mr L 
Govender - a meeting was required with 
the IT team prior to any audit being 
undertaken).

IT Security audit has subsequently been 
conducted but could not be tabled in the 
Audit Committee meeting held on 24 
August 2020 due logistical issues with 
the service provider. It will be tabled in 
the next Audit Committee in October 
2020.
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Perform an IA Internal 
Quality Review in the 
fourth quarter and 
present the assessment 
results to the Senior 
Management and Audit 
Committee in the first 
meeting subsequent to 
the financial year end.

One (1) IA Internal Quality 
Review Conducted in 
2018/2019 - The report was 
circulated to Management and
tabled to the Audit Committee 
and Executive Management 
on  20 June 2019.

MM/CAE/ 1 report - IA Internal 
Quality Assessment 
results.
Conformance with 
the IA's Quality 
Assurance and 
Improved
Programme
requirement & 
Improved
Governance of the 
IA unit.

One (1) IA Internal 
Quality Review 
Conducted

Target met . 1 IA Internal Quality 
Assessment Review 
Conducted

Target Met The Internal Quality assurance 
review was completed.

The Internal Quality assurance review 
was completed - planned to be tabled to 
the  the of 20 July 2020 however this 
meeting was postponed and the Quality 
assurance review was tabled /reported to 
the Audit Committee of 24 August 2020.
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Monitor the 
implementation of the 
Audit Action Plan

2018/2019 Quarterly Reports 
on the Implementation of the 
Audit Action Plan

Director
Development and 
Town Planning 
Services/Manager:
Governance and 
Compliance

Audit Action Plan 
Implemented
Improved Audit 
Outcome

4 Quarterly Reports on 
the Implementation of 
the Audit Action Plan 
(1 report per quarter) 

Target met . 4 Quarterly Reports 
on the 
Implementation of the 
Audit Action Plan

Target Met. *Quarter  1 - Report on the 
Implementation of the Audit Action Plan 
was submitted to IA Unit  on 30 September 
2019 for Audit Committee consideration. 
*Quarter  2 - Report on the Implementation 
of the Audit Action submitted to IAU for 
Audit Committee consideration on 6 
January 2020. *Quarter  3 - Report on the 
Implementation of the Audit Action 
submitted to IAU for Audit Committee 
consideration on 13th May 2020. *Quarter
4 - Report on the Implementation of the 
Audit Action submitted to IAU for Audit 
Committee consideration  on 21 July 2020
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Number of Ward 
Committee Meetings 
held

68 Ward Committee Meetings 
were held.

Director Corporate 
Services /Manager 
IGR and 
Stakeholder
Relations/R

Meetings held 
Improved Public 
Participation

1 Meeting per Ward in 
Each Quarter (17 
wards)

Target met . 1 Meeting per Ward 
in Each Quarter (17 
wards)

Target not Met *Quarter 1 - Meetings held 
from 8 August 2019 to 16 September 2019 
in the various wards.*Quarter 2  - 17 
Meetings held and attended from 4 October 
2019 to 12 December 2019.*Quarter 3 
Ward 1-10 and 17 Ward Committee 
Meetings were held only 14, 15 and 16 did 
not sit*Quarter 4 No meetings could take 
place

Variance/s *Quarter 1 notwithstanding
ward committee meetings were held from 
8 August 2019 to 16 September 2019 the 
reporting does not specify the number of 
meetings and the wards. *quarter 3 Ward 
14, 15 and 16 did not sit and in *Quarter 
4 No meetings could take place as result 
of the Covid lockdown restrictions 
regulations on gatherings

Performance reporting is required to be 
detailed and qualitative and respond to 
the specifics of the target set  - Reporting
to detail required ito the number of 
meetings and indicate the wards. Noted 
that Ward Committee meetings sit 
haphazardly and it is difficult to get 
councillors at agreed times and this was 
exasperated by Covid 19 lockdown.
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Implementation of the 
Communication Plan 

2018/2019  The 
Communication Plan was not 
sufficiently funded for 
implementation - Reports on 
the Implementation not 
submitted during 2018/2019 
financial year . 

MM/Manager
Communications
and Political 
Affairs/R

12 Implementation 
Reports actually 
compiled and a 
reviewed plan
Improved capacity in
communicating
municipal
information

4 Quarterly reports on
Implementation of the 
Communication plan 
(1 per quarter) 

Target not met 4 Quarterly reports on 
Implementation of the 
Communication plan

Target not met  - The communication plan 
was not implemented as planned. The 
quarterly reporting on implementation is not 
achivied / nor tabled to the SC. 

Variance/s of  reporting *Quarter  1 - one 
report and  has not been tabled to the 
Standing committee. *Quarter 2 one
report and  has not been tabled to the 
Standing committee. *Quarter 3 Planned 
milestone  - media breakfast and local 
communications forum not 
implemented.*quarter 4. Covid 19 
lockdown restrictions and regulations 
impeded the implementation of the 
Communication Plan.

Implementation of the communication 
Plan is an ongoing challenge - and needs
to be addressed - it needs to be 
identified if this is related to budgetary 
constraints and lack of resources or if 
said is related a capacity/ performance 
issue so that this can be dealt with 
suitably.
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Number of Newsletters 
developed (Internal and 
External)

3 Internal Newsletters and 3 
External Newsletters 
published and issued 
developed in 2018/2019 
(Newsletters published and 
issued during quarters 1, 2 & 
4. No Newsletters were 
published & issued during 
quarter 3). 

MM/Manager
Communications
and Political 
Affairs/R

Newsletters
developed
Improved
Communication with 
Internal and 
External
stakeholders

4 Internal Newsletters
and 4 External 
Newsletters developed

Target not met
(3 Internal Newsletters and 3 
External Newsletters published 
and issued)

4 Internal Newsletters 
and 4 External 
Newsletters
developed

Target not Met - *Quarter 1  - no 
newsletters published . * Quarter 2 Internal 
and external news letters were developed 
and published.* Quarter 3 -  1 internal 
newsletter  developed in March 2020  * 
Quarter 4  - I external newsletter
developed.

Variance/s  - *Quarter 1: variance of 2 -
internal and external news letters were 
not developed and published. * Quarter 3 
variance of 1 external news letter which 
was not developed.*Quarter 4 variance 
of 1 external news letter was not 
developed  - this was attributed to the 
Covid lockdown resulting in targets not 
being met specifically as reported from 
quarter 4 *(Covid lockdown commenced 
on the 27 March 2020).The reporting fails
to specify where these newsletters were 
developed if they were infact published

Notwithstanding extenuating 
circumstances relating to the Covid  19 
lockdown targets housed in qauter prior 
to said situation were not achieved - The 
Target owner should initiate appropriate 
forward planning (in as far as is 
reasonably possible to overcome 
extenuating circumstances /unforeseen 
events etc to ensure that the necessary 
infrastructure and resources  i.e. 
contributions / information available to 
carry over for future planned newsletters 
noted that the targets not met are too 
housed in quarters prior to Covid 
lockdown.
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Manage and Monitor the 
Municipal Social Media 
Sites

2018/2019 Monthly Reports 
on the performance of 
municipal social media sites.  -
(3 Monthly Reports per 
quarter )

MM/Manager
Communications
and Political 
Affairs/R

Pages developed 
and reports 
generated

12 Monthly Reports on 
the performance of 
municipal social media 
sites.
(3 Monthly Reports per 
quarter on the 
performance of 
municipal social media 
sites

Target met . 12 Monthly Reports 
on the performance of
municipal social 
media sites.

Target Met. 12 Monthly Reports on the 
performance of municipal social media 
sites.  - (3 Monthly Reports per quarter 
submitted )
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Number of Presidential 
Hotline queries 
responded to within 7 
days

2018/2019 - 12 reports - on 
the number of resolved issues 
from the Presidential Hotline - 
100% achieved within 
quarters 1 , 3 and 4. In 
quarter 2 96,23% cases 
relating to JGDM which were 
handled by Senqu LM.

Director Corporate 
Services/Manager
IGR and 
Communications
and Stakeholder 
Relations/R

Queries resolved 
Improved Service 
Delivery

12 Reports on the 
number of resolved 
issues from the 
Presidential Hotline.

Target met . 12 Reports on the 
number of resolved 
issues from the 
Presidential Hotline.

Target not Met *Quarter 1 For two months 
of the quarter, the Presidential Hotline was 
on 100% and during September 2019 only 1
call was logged and was attended to 
*Quarter 2 reports submitted. During the 
month of October the Presidential Hotline 
was on 99.06% 1 call logged.*Quarter 3 
and Quarter 4 no reports on the number of 
resolved issues from the Presidential 
Hotline as result of the Covid 19 Lockdown.

Variance of 2 reports *Quarter 3 and 
quarter 4 reports could not be developed 
as the office at said time closed as a 
result of the Covid 19 National 
Lockdown. Notwithstanding reporting in 
quarter 1 and 2 the complaints received 
through the said hotline were of a 
insignificant number. Noted the reporting 
does not include response period as to 
determine

More innovation needs to be employed
during crisis situations like Covid means 
looking at introducing ways to centralise 
customer care systems which will 
improve productivity; reduce costs; be 
more competitive; build the value. A 
central customer care centre with 
modern technology *cloud based or an 
App based system will be investigated.
This will ensure that no matter where 
employees are are located – they have 
access to login and access the 
information they need within minutes, 
while at the same time providing them 
with all the information any given 
moment in time to manage reporting 
requirements.
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Report  on number of 
Customer Complaints 
responded to within 7 
days

2018/2019. Reports on the 
number of resolved issues 
from the Municipal Customer 
Care Complaints register 

Director Corporate 
Services/Manager
IGR and 
Communications
and Stakeholder 
Relations/R

Queries resolved 
Improved Service 
Delivery

12 Reports on the 
number of resolved 
issues from the 
Municipal Customer 
Care Complaints 
register

Target met . 12 Reports on the 
number of resolved 
issues from the 
Municipal Customer 
Care Complaints 
register

Target Not Met - *Quarter 1 -  July 2019  - 
Complaints regarding Amadwala - the 
Customer Care Officer visited their offices 
and they confirmed that the complaints 
have been responded to and forwarded to 
PMU office. There were no complaints 
lodged during the month of August 2019 
and September 2019 2 .* Quarter 2 Reports 
were submitted. Complaints lodged in 
quarter 1 and 2 were resolved within the 7 
days. Quarter 3 and quarter 4 reports could 
not be developed as the office at said time 
closed as a result of the Covid 19 National 
Lockdown.

Variance of 2 reports *Quarter 3 and 
quarter 4 reports could not be developed 
as the office at said time closed as a 
result of the Covid 19 National 
Lockdown.

A central customer care centre with 
modern technology *cloud based or an 
App based system will be investigated.
This will ensure that no matter where 
employees are are located – they have 
access to login and access the 
information they need within minutes, 
while at the same time providing them 
with all the information any given 
moment in time to manage reporting 
requirements.
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KEY PERFORMANCE 
INDICATOR BASELINE 30 JUNE 2019 INPUT OUTPUT



KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Number of Mayoral 
Imbizos held

2018/2019 - 2 meetings  - 
Wards clustered together for 
the Outreach as per the 
Outreach Programme 
*Municipal Outreach was held 
from the 5 November 2018 
until the 9 November 2018 
and 20 May 2019 until 24 May 
2019. .

Director Corporate 
Services/Manager
IGR and 
Stakeholder
Relations
R

Informed
Communities
Improved Public 
Participation within 
the Municipality 

2 Meetings per ward in 
2 quarters 

Target met . 2 Meetings per ward 
in 2 quarters * 
(quarter 2 and quarter 
4)

Target Met -  Innovative alternatives were 
undertaken to meet the target in 
extenuating circumstances * Quarter 2  -
milestone for quarter 2 was achieved all 
outreach was held in all 17 Wards of the 
municipality.*Quarter 4 alternative 
mechanism undertaken to reach the 
community. The Mayor undertook public 
participation via the local radio stations. 

It must be understood that Covid 19 
regulations prevented the target from 
being met in the conventional manner 
the Municipality used Innovative 
alternatives to reach the community - 
there were some costs savings realized 
ito public meetings in 17 wards.

Extenuating circumstances of Covid 19 - 
as a result of legislation on gatherings 
restrictions alternative mechanisms were 
undertaken to manage public 
participation efforts. The Mayor 
undertook public participation via the 
local radio stations.
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Number of Integrated 
public participation 
forum

2018/2019 - 4 IPPF meetings -
* (21 August 2018,4 
December 2018 and 28 March
2019).

Director Corporate 
Services /Manager 
IGR and stakeholder
Relations/R

Information sharing 
with CDW and the 
Municipality
Improved Public 
Participation within 
the Municipality 

4 Meetings Target not met  4 Meetings Target Not Met - *Quarter  1 - IPPF Meeting 
held on 20 August 2019.*Quarter 2 -  1 
IPPF Meeting held on 2 December 2019 
*Quarter 3 - 1 IPPF Meeting held on the 3 
March 2020.*Quarter 4 No IPPF meetings 
could take place due to Covid 19 lock-
down.

Variance *Quarter 4 No IPPF meetings 
could take place due to lock-down as a 
result of the extenuating circumstances 
of Covid 19 - the legislation on 
gatherings restricted any of these 
meetings form occurring.

Alternative mechanism undertaken to 
manage public participation  - during 
Covid 19 the local radio stations were 
used to reach various stakeholders and 
members of the community.
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9

Organise the Mayoral 
Budget Speech 

2018/2019 Budget Speech 31 
May 2019  - Lady Grey. 

Director Corporate 
Services /Manager 
IGR and 
Stakeholder
Relations/Manager
Communications
and Political Affairs 
R

Speech Delivered 
Improved Public 
Participation within 
the Municipality 

2018/2019 Mayoral 
Budget Speech 

Target met * 2019/2020 Mayoral 
Budget Speech 

Target Met -  Innovative alternatives were 
undertaken to meet the target in 
extenuating circumstances * Quarter 4 
alternative mechanism undertaken to reach 
the community. The Mayor undertook public 
participation via the local radio stations and 
the budget speech was incorporated in said 
media communication. 

Covid 19 regulations prevented the target
from being met in the conventional 
manner the Municipality used Innovative 
alternatives to reach the community. The 
Municipality used Innovative alternatives 
to reach the stakeholders and the 
community - costs savings were further 
realized.

Covid 19 regulations prevented the target
from being met in the conventional 
manner the Municipality used Innovative 
alternatives to reach the community - 
costs savings were further realized.
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Implementation of the 
HIV/Aids Strategy and 
plan

2018/2019 Implementation 
Reports

Director Corporate 
Services/Manager
IGR and 
Stakeholder
Relations R 

Reports Developed
Improved
Mainstreaming of 
HIV/AIDS related 
issues

12 Monthly Reports Target not met 12 Monthly Reports Target Not Met  - 8 Monthly 
Reports*Quarter  1 - Prison visit awareness 
19 September 2019 Barkly East Prison. 
Senqu Youth Council Meeting 13 
September 2019. HIV/AIDS Awareness 
Campaign 30 September 2019 collaboration
with DoH. *Quarter 3 HIV/AIDS and TB: 
Meeting with DOH was held on the 29 
January 2020. Purpose was to come up 
with strategies on how to respond to 
HIV/AIDs in Senqu. On the 15th January 
2020 the SPU visited the Masipilisane Ngo 
in Barkly East to discuss challenges and 
progress. On the 20-22 March 2020 the 
ECAC had its JGDM mid term review 
workshop in Queenstown.*Quarter 4 No 
meetings/activities could take place due to 
Covid 19 lock-down.

*Quarter 2: Variance   - Senqu youth 
council meeting was not held during the 
quarter as planned - 66,66% of the 
indicator was achieved and  33,33% of 
the indicator was not achieved. * Quarter 
4 no reporting and ito planned meetings 
and activities *Mayoral Cup, cultural 
Youth Festival, Local Aids Council, 
Senqu Youth  Council Meeting, Youth 
Month Celebrations these meetings and 
activities could not take place due to 
Covid 19 restrictions.

Extenuating circumstances of Covid  - 
Stakeholders ongoing Co - ordination , 
Communication , planning to ensure 
targets are achieved with the use of 
limited  resources is required to ensure 
targets are achieved as planned 
notwithstanding challenges that exist.
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Implementation of the 
SPU Activity Plan

2018/2019 Activity Plan Director Corporate 
Services/Manager
IGR and 
Stakeholder
Relations/R

Plan Developed and 
Implemented
Improved
Mainstreaming of 
SPU related issues

2 plans developed and 
approved by council 
Reports on the 
Implementation of the 
SPU Activity Plan 

Target not met 2 plans developed 
and approved by 
council,4 Reports on 
the Implementation of 
the SPU Activity Plan 

Target not Met *Quarter  1 - SPU Activity 
Plan developed and approved by Council. 
WEE AGM was in Sterkspruit 22 August 
2019; Women's Month Celebration Lady 
Grey 6 September 2019 ; Disabled 
Structure Meeting 14 August 2019 in 
Sterkspruit; Elderly Forum Meeting 5 
September 2019;  Nelson Mandela Day 
celebrated at the Old Age Home in Barkly 
East 19 July 2019.*Quarter 3 Youth Council 
Meeting 23 March 2020, BUT THE Senqu 
Woman Business Awards ceremony was 
not held. 

*Quarter 2 Variance Vulnerable group 
strategy and the transportation of Senqu 
women to SALGA Commission 
Provincial LEKGOTLA was achieved as 
planned due to budget 
constraints.*Quarter 3 variance - Senqu 
Woman Business Awards ceremony not 
held. *Quarter 4 Variance Women 
Economic Empowerment quarterly 
meetings  , Data Base Collection for 
Women Projects, Data Base Collection 
of unemployed women around Senqu LM 
Area, Training for Women of Senqu, 
Disabled Structure 4 quarterly meetings, 
Data base for People with Disability and 
Project, Training for Disabled people of 
Senqu, Elderly Structure Quarterly 
meeting all not achieved as planned.

The Municipality will ammend its plans 
and only include activities that are within 
its mandate. It will however continue to 
engage the Sector Departments to 
ensure that the services are extended to 
communities.
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL TARGET 
30 JUNE 2019

ACTUAL 
30 JUNE 2019

ANNUAL TARGET
30 JUNE 2020

ACTUAL
30 JUNE 2020
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Number of SPU 
Structure meetings held 
(1 quarterly meeting per 
structure each quarter) 
Disabled, and Women 
and children 
Development

2018/2019 Meeting per 
structure

Director Corporate 
Services/Manager
IGR and 
Stakeholder
Relations/R

4 Meetings event 
held per structure
Improved
Mainstreaming of 
SPU related issues

3 Meetings Held
(1 quarterly meeting 
per structure)

Target Exceeded 3 Meetings Held     (1 
quarterly meeting per 
structure)

Target not Met *Quarter 1  - WEE AGM 
held in Sterkspruit 22 August 2019; 
Disabled Structure Meeting 14 August 2019 
in Sterkspruit; *Quarter 2 WEE meeting 
held 9 October 2019 at Kwezi Naledi Hall, 
Lady Grey. Disability Structure Meeting at 
Barkly East Townhall 6 December 2019. 
Elderly persons meeting held at Barkly East 
30 October 2019.*Quarter 3 Elderley 
Structure Meeting 12 February 2020  in 
collaboration with Socdev at Bensonvale 
College in Sterkspruit. Disability Meeting 12 
March 2020 at the Bhunga Hall Sterkspruit. 
Women Economic Empowerment meeting 4 
March 2020 at Sterkspruit.

Variance *Quarter 4 meeting not held 
due to extenuating circumstances of 
Covid covid 19 meeting restrictions.

The Municipality has been innovative to 
use local Radio station to keep the 
community informed however targets 
may have to be reviewed where 
appropriate and other alternatives ways 
to communicate with specific meeting 
structures will be investigated so as to 
ensure that Municipal structures continue 
to exist , function and meet when 
required.
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4 Local AIDS Council 
meetings held

2018/2019 Meetings (LAC 
meetings were held on 13 
September, 12 December 
2018, 14 February 2019 and 
27 June 2019).

Director Corporate 
Services/Manager
IGR and 
Stakeholder
Relations
R 48 723

4 Meetings held
Improved
Mainstreaming of 
HIV/AIDS related 
issues

4 Quarterly Meetings
(1 quarterly meeting 
per structure)

Target met . 4 Quarterly Meetings Target not Met *Quarter 1  - 1 Local Aids 
Council (LAC) Meeting  - Lady Grey 17 
September 2019.*Quarter 2  -1 Local Aids 
Council (LAC) Meeting  - 18 November 
2019.

Variance *Quarter 3 meeting planned for 
30 March 2020 did not take place 
*lockdown commenced 27 March 2020 
*Quarter 4 meeting not held due to 
extenuating circumstances of Covid 
Covid 19 lockdown meeting restrictions.

The Municipality has been innovative to 
use local Radio station to keep the 
community informed however targets 
may have to be reviewed where 
appropriate and other alternatives ways 
to communicate with specific meeting 
structures will be investigated so as to 
ensure that Municipal structures continue 
to exist , function and meet when 
required.
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Senqu Mayoral Cup 
Held

2018/2019 Senqu Mayoral 
Cup  - Mayoral Cup was held 
from the 15 June 2019 to the 
17 June 2019.

Director Corporate 
Services/Manager
IGR and 
Stakeholder
Relations/ Mayoral 
Tournament & 
Youth Festival R697 
035,00

Event Held
Improved Youth 
Development

2018/2019 Senqu 
Mayoral Cup Held by 
31 May 2019

Target met . 2019/2020 Senqu 
Mayoral Cup Held by 
30 June 2020

Target not Met - The activities and related 
preparation meetings leading up to the 
Mayoral cup could not be held due to 
extenuating circumstances of Covid Covid 
19 lockdown restrictions 

Variance *Quarter 4 event / activity and 
related preparation meetings not held 
achieved due to extenuating 
circumstances of Covid Covid 19 
lockdown restrictions.

The Department is rolling over it to 
2020/2021.we might not be possible to 
implement this because we havent been 
allocated adequate budget. 
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GENERAL COMMENTS

*DISCLAIMER: The information provided within this report is reliant on the input reporting / information (qualitative) provided by the various Directorates/Departments. Difficulties in validating data continue to be experienced. The accuracy of all information provided cannot be assured. Refer to SDBIP 2019/2020 ;COMPONENT I ; 
COMPONENT J: ORGANISATIONAL PERFORMANCE SCORECARD – predetermined Target as per the IDP  1 July 2019 – 30 June 2020 * 5 year IDP.                                                                                                                                                                                                                                  *XM/CVS/DJ -  27 July 2020 for 31 
August 2020 *23 September 2020 inputs required * XM - S46 - Final Unaudited Version - 31 October 2020 *Reviewed by by IA and AC
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