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3.

REPORT TO EXCO 22 January 2020
OFFICE OF THE MAYOR

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT
PURPOSE

The purpose of the report is for Coundl to censider the mid-year budget and
performance assessment for the period ending 31 December 2019 in the 2019/2020
financial year.

AUTHORITY
Council

LEGAL [ STATUTORY REQUIREMENTS
Municipal Finance Management Act No 56, 2003 Chapter 7, Section 72.

BACKGROUMD

In terms of Section 72, of the Munlcipal Finance Management Act No. 56, 2003,
Chapter 8, the accounting officer of the munidpality must by 25 January of each year
submit @ mid-year performance assessment report of the municipality to the mayor
of the municipality.

In terms of the Section 54 (1), (2) and (3] of the Municipal Finance Management Act
No. 56, 2003 Chapter 7, the following applies: -

“(1) on receipt of a statement or report submitted by the accounting officer of the
Municipality In terms of section 72, the mayor must =



(a)
(B)

(<)

(d)

consider the statement or report;

theck whether the municlpality’s approved budget f& implemented in
accordance with the service delivery and budget implementation plan;

Issue any appropriate instructions to the accounting officer to ensure -

(i}  that the budget is implernented in accordance with the service delivery
and budget implementation plan; and

(i) that spending of funds and revenue collection proceed in accordance
with the budget;

submit the report to the Coundl by ne later than 31 January of each year.”

m:_@M@ 22lol |'anto

Moted: In addition, the accounting officer must ensure that the financial
parformance information as at 31 December 2019 is submitted electronically
to Mational Treasury on the Schedule C template format inclusive of the s7z

report.
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5.  EXPOSITION OF FACTS

5.1

FINANCIAL STATE OF AFFAIRS OF THE MUNICIPALITY

EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND THE

EC142 = Tahla C1 Manth Statament Summary - M06 Decambar
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5..1 Dashboard [ Performance Summary

Tahle 1: Performance Summary

Dashboard - Overview of Operations
(1 JULY 2019 TO 31 DECEMBER 2019)

R g
Overall Dperating results
Income 171 212
Expenditure 106 147
Transfers Recognised - Capital 32 666
Operating Surplus 97 731
Debtors
Total debtors' book B7 161
Capital Expenditura-MIG
Capital Expenditure (R 24 769 000
incl. vat) as a & of total approved 62X
budget (R 39 761 0oo)- MIG
Funding
Financial
Operating surplus for the period 65 D66
Debtors collection ratio J0%
YTD Expenditure all grants and =
subsidies 3354

Cash Management

Total investments - (including
own funds)

Equitable Share &Other
Operating Grant

Net infoutfiow of cash
Barrowings
Surplus [ (Deficit) per Service
Electricity

Refuse

Capital Expenditure

Capital Expenditurs R 35 739 000
a5 a ¥ of the approved budget R
&5 750 000

Human Resources

Salary bill - Councillors

Salary bill - Officials

Workforce costs as a ¥ of Actual
Operating Income

R* 000

352 258

102 015
425
9934

3 554
5983

428

&1
41110

5.1.2 Summary of the Financial Performance and Position of the Municipality

Liquidity position/ Cash and Cash Equivalents

The Municipality's liquidity is considered relatively sound as the Current Ratio by far

exceeds its short-term obligations. The total of current assets is R 386.2 million as

compared to the current liabilities of R 58.1 million. However, it should be noted that

one aof the contributing components to the increase in the current ratio is the

irvestments held by the municipality totalling R 352.3 million which constitutes 92% of

the current assets. Equitable share comprises R 97.8 million of the investments hald.
(Refer attached schedule C Report: Part1- C 6and C 7(1)- Cash Flow Statement)




Debtors Collection Rate and OQutstanding Debtors

The total debtor's book for the perlod ending 31 December 2019 amounts to
R 67.1 million. An ameount of R 21.3 million pertains to debt older than 365 days, which
is 32% of the total debt book. The debtors’ analysis by customer category is as follows:

Organs of State R 7.9 Million;
Commercial: R 17.9 Million;
Households: R 41.3 milliom;

The ratio of outstanding debtors to revenue s 39%, The debtors’ age analysis report is
reflected on Annexure Fart2=5C 3.

Outstanding Creditors

Sengu Local Municipality & paving it creditors within 3o days e stipulated by the
MFMA except where there are disputes between the Municipality and the creditor.
The age creditor's analysis is reflected in the attached schedule C Report: Annexure
Part 2-5C 4 Creditors Payments schedule,

Capital Projects

The total expenditure on capital projects as at 31 December 2019 amounts to
R 35.7 million which is 42% of the approved budget of R 85.7 million for the 2019f2020

financial year.

STATEMENT OF FINANCIAL PERFORMANCE FOR THE PERIOD ENDING
31 DECEMBER 2019

The Statement of Financial Performance is presented on the accrual basis, which
identifies budgeted revenue and expenditure to accrued revenue and expenditure
and the corresponding surplus generated for the period (Refer to report A Table C 4
on page 7 of this report and the attached annexure schedule C report (National
Treasury Format) annexure, Schedule C Report A - C 4).
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The BAR Chart Depicts the Revenue Generated for the period ending 31 December 201q

Revenve 31 Dec 2019

139 F&T
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Notes to the Statement of Financial Performance for the Period Ending 31 December 2019

1. Service Charges
Froperty rates exceed the budgeted estimate of income by R17.4 million. The service
charges amounts are marginally below forecast by the amount of R2.1 million.

2.  Transfers Recognised - Operational

The transfers recognised relates to grants and subsidies received. Operational Grants and
Subsidies received to date amounts to R 102.2 million. Operating Income is recognised as
the expenditure |s Incurred and to date R 102 million has been recognized as operational

expenditure,

3.  Debt Impairment and Depreciation
Provision for bad debts in respect of Debt Impairment will be asses in quarter 3 whilst
depreciation asat 31 December 2019 amounts to R 10.2 Milion which is standing at 46%
of the Budgeted Depreciation for the year



4.

Bulk Purchases

Bulk purchases represent purchases of electricity to the amount of R 18.8 millian (year
te dated budget R 18.3 Million) indicating a variance of 3% for over expenditure.

Increases were done in accordance with Mersa approvals.

Employee Related Costs

The employee related costs stand at R 47.2 million at 31 December 209 (year to dated
budget R 48.g Million) indicating a variance of 3%,
Refer to Part 2 - 5C & for the employee related costs expenditure breakdown per type

Repairs and Maintenance

Table 4 below reflects Repairs and Maintenance expenditure efficlency for the period
ending 31 December 2019 which stands at 30 % (R 3.4 million) of the year budget. (R 11.5
Millicn) It is anticipated that the expenditure will improve in the second half of the financial
year. Rafer to Part 2: 5C 13 c {repairs and maintenance by asset class in schedule C).

Table 4: Repairs and Maintenance per Asset Class

Repairs & Malntenance: Budget Year 2018/
Original Year TD YTD ¥TD
Budget PSR i budget | variance | variance
Total irs and Mai
5 “q'“h:m PR 1 579 3443 | 4888 1445 3o

The pie chart below represents the Repairs and Maintenance expenditure for the six months
ending 31 December 2014 as represented of the year to date budget.

10



Actual REM 31 December 2019
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5.3 CAPITAL EXPENDITURE

The total capital expenditure as at 31 December 2019 amounts to R 35,7m which is 42% of
the approved budget of R 85 750 ooo for the 201920 financial year. However, the capital
expenditure, when compared to the year-to date budget is 58%L. The Infrastructure asset
section have expensed 59% of its year to date budget of R 45 626 000 for the period ending
31 December 2014,

Refer to the attached Schedule C Report: Part 1 C 5 for the breakdown per municipal vote,
standard classification & funding; SC 13 a, SC 13 b and 5C 13 e for breakdown of asset by
asset class

Table below gives a breakdown of the asset by class.

Table 8: Actual Expenditure per Asset Class against Budget

2019/2020 Budget
Description Original Year toDate | Year to Date f;::n ?Elr
Budget dcbual budget P e ]
Infrastructure 55 453 27 ofis 45 626 16 541 4%
Community § 733 2145 5213 3068 SO%
Other assets 20 575 6 509 10 52 4743 39%

i1



Pie Chart depicts the Actual Expenditure per Asset Class

Actual Capital Spent 31 December 2019

Cithar crsnts

54  EXPEMDITURE ON GRANTS - DORA ALLOCATION

L I -

= Infragbruciure

= Commanlty = Dhher awmets

Totals

Grant Funding Utilised ";w mmg‘h';nm YTD % Spent
Operating Transfers and Grants
National Government:
Local Governmant Equitable Share 97 TEI4TH 112 451 250 ET%
Finance Management 518 554 aToG5a 53%
EPWF Incantive 1 497 00D 1497 D00 100%
Muricipal Systems Improvement - - 0%
Municipal Ihfrastraciure Grant Operational 1325 M3 1 836 400 T2%
LGSETA 5 4 0%
Provincial Govarnment: A9 0as 1013030 BB%
Libraries Provincial 301 085 1013 030 BB%
Total Operating Transfers and Grants g : 0%
- - 0%
Capital Transfers and Grants - - 0%
National Government: 122 662 996 148 313522 BI%
Municipal Infrastructure Grant (MIG) 23528 26 B63 750 BX%
Integrated Mational Electrification Programme 1026 B8 3 200 D00 3%

12



F

DoRA Current Allocation

The 2019{2020 financial year approved budget includes conditional grants as per the DoRA
allocation amounting to R 54,5M. The total expenditure on conditional grants DoRA current
alfocation as at 31 December 2019 amounts to R 25 771 oog, 47% of the total allocated
budget. The municlpality has anticipated that its conditional grant allocation in terms of
DoRA will be fully spent by 30 June 2020.

CHALLENGES

Revenue Management

A major portion of the municipality’s debt is greater than 365 days. As a result, the

municipality needs to enforce strict credit control measures in terms of its credit control
policy and by- laws,

The Municipality must also develop and imglement an effective Revenue Enhancemnent
Strategy to ensure a holistic approach incorporating all stages of this strategy

FINANCIAL IMPLICATIONS

The ability for the municipality not to collect cutstanding debt will have a direct effect on
the cash flow of the Municipality and its ability to fully meet its future financial obligations
as well as fund its own capltal Infrastructure program. Currently, the municipality is grant
dependant on the DoRA allocation from National Government for funding for its capital

pragram. These funding are conditional and are governed by the Circulars of the Municipal
Finance Management Act

RECOMMENDATION

It is recommended that:

a) Councll considers the 2019/2020 Mid-vYear Budget and Performance Assessment
Report for the 2018/2019 Finandial Year in terms of 572 of the MFMA and the

13



Supporting Documentation which is attached.

b) Council considers the financial state of affairs of the Municipality as reflected in this
report and takes note of the outstanding debt book as at 31 December 2014,

¢] Council notes that in terms of current cash flow projections the Municipality will be
totally dependent on grant funding by 20192020 financial year to fund its capital

infrastructure programme if the debtor's collection rate does not improve.

d) The accounting Officer submits the 572 report and the attached supporting
doecuments in an electronic format (Schedule C- AS attached) and a signed hard copy
to National Treasury and other relevant stakeholders

g) Theaccounting officer ensures that the Mid- Year report and its supporting schedules
are placed on the municipality's wabsite

f) Councll considers the tabling of an adjustment budgetnot later than

28 February 2020, taking into account the following:

* The appropriation of any additicnal revenue received during the current financial
year.

» Any unforeseeable and unavoidable expenditure that has been incurred in the
current financial year and approved by the Mayor.

* Adjustments to the Operating and Capital budget for Virements and transfer of
funding,.

s Transfer of projects of an operating nature from the capital budget to the
operating budget.

Whilst the attached schedules are attached for easy reference it must be
understood that the electronic version of the National Treasury Schedule € must
be completed on line and be submitted electronically together with this report.

14



EC 142 Sangu - Table C1 Monthly Bu

Statement Summary - MOE Decombar

2018013 Budget Year 201520
YT
Description Amdifed Origna Adjusted | Monthly YD YT Full “faar
Outcome | Budget | Budget | schusl | 0 ooW2 | b idget | variance “‘:’“ Forecast

R thousands b
Financial Perfarmance
Property rales 13438 & 536 = 458 25 548 4 555 21 083 435% 8536
Service charges 44 517 ED 558 - § 454 28 174 28 097 2117 5 50 558
invasimant Fevenus 2 T3 16 600 = 1452 11 352 g 250 3102 36 16 EO0
Transfers and subsidies 145 380 157 443 = 43458 102238 | 118882 | (18643 4% | 157443
Dithes awn revenue 27 B3 B 730 - 625 3399 137 2 1% B 730
Tatal Revenus 263 BT0 230 TBT = 50 050 1212 | 181472 274 % | 239767
(excluding capital
tramzfers and
contributions)
Employea costs B5 B8 032 - 5 648 41 384 45742 | (4358 A0% B 932
Feernunseraticn af 12244 13 522 - 1022 B 141 B 781 {6200 B 13522
Ceuneilars
Depreciation & assat 18 BB5 21 058 - 10 266 10 266 10 528 (283 2% 21068
mpainment
Finance chenges 7 B 3113 o = 454 1588 | (1117 Ti% 3133
Mabarals and bulk 5354 E1 261 - 3487 24 0732 HBE1| (1438 % B1 261
purchesasg
Transfars and grants B5 509 = = = 908 {909 [ -100% 409
Cither expandiure 77 20 72 T8O u 4 059 93 B8 IO | (12047 358 72780
Total Expendliure 31 A5 251 584 = 26 260 106147 | 127788 | {21 841) A7% | 251594
Surplusi{Deficit) 21 035 (11 B26) 550 B 0BG 33884 | 31387 93% | (11 &26)
Transfars and subsidies - 48 931 6 - - - 2981 | [2982) | -100% 39761
capilal imoneiary
allocations) (Matianal |
Previmcial ard District)
Contributions & = =
Contribuled assels
Surplusi[Daficit) after EBH 025 et - 24 5ol E5 066 B3 504 1551 a8 FToad
capital transbers &
contributions
Shane of surplus! {daficlt) - - - - - - B -
of agsocisha
Surplus! [Deficit] for the a8 026 e - 28] E5 066 B3 504 1561 % et
year
Caplal expenditure &
funds sources
Capital expanditure 57 623 85 750 = 5 855 35730 B1491 | (35 TE2) -42% 86750
Capitgl lransfors 47 896 38 781 - 148 21 565 32666 [ (11 060) % 38761
recognized
Publiz cortribufions & & = = = 2 = = =
donaiions
Bomowing 13735 45 a0 2505 14 153 20E25 | [M4ET) 51% 45980
Intemally genarated funds 57 B B 750 5 E55 LN 61491 | (25753 4% 85 750
Tatal sowrces of capital
funds

15




EC 142 = Table C1 Month

2018119 Bucget Year 2013020
Outcome | Budget Budget acal
R theusands
Financial position !
Tota current essets 352 (a 256 544 = G
Total nan-current assabs 4B 226 543 985 - 449 BED
Tola current lisbiitles 44 3 36T = B8 141 |
Tolal nan-curment 300G 35 208 - 3 650
kabiilies }
Commmumnity T3 TiRE33 - 148 338 f
wealhiEguity
Cash flows
Net cash from {used) 7T 232 53 847 - 1406 38 41
CpREing
.wm{lﬂd} (57 B0 {85 750} -| (855 (36730} [ (36242} (503 1% | (B5750)
in
Met cash from (used) (Tr5) (173 - - {425) Lr: 5§ -1% (T73)
Cashlcash equivabents 15 837 212 556 - - 2707 | 02483 | 280700 0% | (3282
at the monthiyesr end
Debiors & croitors U3 | 3160 Days E1-90 | @120 | 124-150 |  151-160 | W61 DOye | Over 1 Total
analysis Ditys Days Days Diays Days | 1 Year Yiar
Debiors Age Analysis
Tokal bey Inecsarme Source 4 58 2e68 2146 23 1 M0s 1343 18680 | 21340 &7 184
Tolal Credifors T3 668 - - - - = - - 73663

16




EC142 Senqu - Table C2 Monthly Budget Statement - Financlal Performance {functional classification) - W06 December

201619 Budged Year 20157
Description Ref | Audited | Original | Adjusted Moathy | YD | vio | v | v | S

Oufcome | Budget | Budget | aciual | acual | bedget | vardance | variance F "
R thousands 1 %
Revenue - Functional
Gowemance and 128775 | 120 51 - | 44358 | BTG | Bd40&80 2B06 3% | 13051
administalian
Exacutiva gnd council 7032 T 254 - - 6 308 S &7 16% 7254
Finance and adminisireion 132744 | 113277 - 44358 | 81438 TS 1 63E 2 113xnT
Intemal sudit - - - - - - - -
Communily snd publie safoly 1628 4 7409 88| 2812 7R (82 -3% 4 205
Communiy and socisl services 1 G4 1638 2 137 1569 I:E'a:l =15% 1638
Sport and recresfion 0 B - )] i 4 & % B
Pubiic satety 26| 2641 - 104 | 1485 | 13N 165 12% | 264
Housirg e = - - = - - =
He:alth - - - - - - - -
Economic and snviranmental 48318 | 41041 = g 152 3073 | (28166 45% (| 41049
Planning and devalopment 2000 2005 = ] 118 1528 | (1 400) -37% 2085
Road transport T30 | M6 - —| 1483 | 20209 | (7T7SE)| B5% | 38045
Envirenmental prodaciion - - - - - - - -
Trading services 5404 | 193 664 - G397 | To0e2| T2T14 6 363 8% | 113664
EAgfgy BIuIGes €5 386 | 73928 - | 3&01| 47| 45718 1609 | raws
Water managemert - - - - - - - -
Waste water mansgemant = = & = = = i o
Wasle managemest nma | 32T - 2796 | F8ET | TQ 485 16% T8
Other 4 2 3 - - i 1 | % 3
Taotal Revesus - Funclional 2 256 128 | Zreae = | GO850 | 1M1 272 | 191282 | (20080 <I0fa | 279528
Expenditurs - Functional
Governance and 82497 | SEG42 - 7958 (| 40947 | GOTEE | (9E3G) 155 93 042
administration
Exacufive and counci ITETR | M43 2126 | 12685 | 14438 [ (1751) A% | 28143
Finance and admiristration 63000 | 68586 -| S620| I | 359 | (7956 23% | 58588
Internal sudit 1624 | 2013 = 3 oM | 10M a) o 203
Community and public safety 12560 | 16483 2067 | 7180 | BGOZ| (1417)| 6% | 1648
Commurity and social sarvices D5 [ 1024 1397 | 4668 | 5198 (530) | -t0% | 10214
Sporl and receestion 2014 2166 - 411 1018 1092 (73) T 2166
Public safialy 634 | 4083 - Mg| 158 2m2 (B608) 5% | 4083
Housing - - - - - - - -
Feath - - - = - - - -
Ecanomic and snviranmantal A0 440 | 41686 - | TEGR(| 17a0q | 21140 (3 848 8% | 41688
senvices
Pianning and developmenl 15399 | 1881 =) 1488 | @621 | 9653 (336 | -35% | 18EM
Fioad transpord Mo | Z2EEE -| ©30| 10085 11300 (444 A% | 22688
Envionmental prodecsion 148 170 - <] 5 ar (42 -44% 170
Trading services B1120 | s2111 - B2 | 40075 | AE36D | (6 204) - 2211
Energy 50Unoes 45422 | 428 - 4330 | 24574 | 2TETD | [2408) “H S4478
Waller managemert 5 a e - o = = -
Wiste waler managemen 3060 | 4407 - 90| 2004| 2265( (191) o | 4407
Weste managament HTH | BTG - 3082 | 13027 | 16TM [ Gad) -I2% LR
Other 1486 | 1602 - 136 B4 | BE2Z| (e8| 8% | 1682
Total Expenditura - Funcfional 3 228102 | 251504 - Eﬁ:!_-ﬂ_ﬂ 108 147 | 127788 | 21 Eif] -!T_ﬁ. 251 5od
Surplus/ {Deficit) for the year BBO26 | 279M -| 24500 65066 | Gas0d | 1581 2% | 27004
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EC142 Sengu - Table C3 Monthly Budget Statement - Financial Performance (revenus and sxpenditure by municipal vote] - M08 Decembar

| Vate Descripticn 2HE19 Budget Year 2015/20
Adjust Y10
Re | Audited | Original | ed | Monthly YTD ¥TOD ¥TD varian | ol Year
f | Owbcome | Budget | Budge | actual actual budget | veriance & Forecast
L

R thousands %
Rewanue by Vate 1
Vale 1 - Exscuive & 7 03z 754 24 = E 308 5441 BET | 168% 7 254
Comnl
Vale 2 - Plashing & 1580 1584 - 3 I 1473 (1439) | 97.7% 14984
Deveipprnant
Vole 3 - Corporate 17 163 182 - g 192 103 o | 874% 162
BErdces
Viote 4 - Budged & 115676 | 113 208 -| #4388 81332 453 1870 | 24% | 113208
Treasurny
Viote 5 - Road Transpart 0| 41498 - 184 2908 0485 | (27 57B) | 90,5% 41458
Viote 8 - Waste Water = - - - - - - -
Management
Vioke 7 - Howsing - - - - - - = -
Viote 8 - Heslth - - - - - = - -
Viole 9 - Commurity & 1 596 1642 - 2 1326 157 (243) | -155% 1642
Social Services
Vioke 10 - Sport & q 8 - o) iy 4 {4 - ]
Raweaton 104,2%
Waba 11 - Public Salety a5 ) = s an 45 (4] | -91,7% #a
Viea 17 - Electricity BS8R | TION - 1601 47 74 45715 1500 | 33% 73825
Viobe 13 - Wasle 40016 | 38T - 2 798 3 857 27 003 4854 | 180% 30738
Man
Viobe 14 - Watar - - - - - - - -
Ve 15 - Other - - - - - - - -
Tolal Revenueby Vole | 2 | 296128 | 7958 | - Sest | M2 (12 | 200800 | -105% | 278628
Expenditure by Vate 1
Viote 1 - Executive & 9497 | 31056 - 2336 | 13657 15807 | (1850 | -11.9% 31068
Council
Vet 2 - Planning & 731 | M2 - 1672 7187 10887 | (3701) | -34.0% 1238
Deweiopmant
Vol 3 - Comorate 189 | WB52B - 2906 13 527 18097 | (4571) | -25.3% 5298
Carvicas
Vole 4 - Budget & 30805 | w7 - 2 626 13 255 16654 | (3300) | -10,8% »ir
Treasury
Vote § - Roed Transport 24 801 265037 - B 556 12 108 12579 874 | -6,7% PR AT
Viole 6 - Wasle Walar 3560 4407 - 920 2074 2 265 (e) | -84% 4407
Managemant
Voba 7 - Howsing - - - - - - - -
Vot 8 - Heslth = = - - = = = =
Viota % - Community & 0510 | 10518 - 1458 4 570 5511 {601) | -10,8% 10819
Sacial Serdces
Vista 10 - Bport & 2014 2 166 - Al 1018 1002 | ™ 2188
Racreaian
Ve 11 - Public Sefety B4 1113 - 52 353 Ll (378 | -5.8% 1113
Vioda 12 - Elnctricity 5422 | 54428 - 4330 24 674 A | (2408 | -£8% 54 428
Viole 13 - Wase 373 | 33208 - 3082 13027 15724 | (3608 -221% 33278
Vole 14 - Waler = = - - - -
Ve 15 - Crher - - = = = = - | -
Tatal Expenditure by 2| 2mumz | &1 - &G0 [ 106147 | 1277EE | 21641) | -169% | 251178
Viote
fﬂ"‘"m““ 2| es0m| 28383 ~| oseo| esoes| s3see|  1sen | ams|  283m
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_[EC142 Senqu - Table C4 Monthly Budget Statement - Financial Performance (revenus and axpanditurs) - MOB December

2016013 Budget Year 2018720
Andited
Deseription Z | gutcon, | Original | Adjusted | Monthly | YTO | YTO | ¥TD YD | Full Year
. Budget Budget gctual | actual | budget | variance | varamce | Forscast

R thousands %
Progerty refes 1343 B 536 - 459 | 25948 4 855 083 433% B335
Sarvice charges - elactricity 33060 | 40014 - 47| T3 | MM 1117 5% | 40841
TEVENUE
Sarvice charges - watar - 1 b e - - -
revenue
Sendce cherges - sanfielion - - = - = = -
revenue
Sanvice charges - refuse 11478 b7 - 0482 | SBE3 | 4BM 1058 e 4 647
MERETILE
Gervice changes: - piher B3 116 - 1 14 il ) T5% 116
Renizl of faciliies and 21 '3 16 500 1408% | 11362 &30 3102 % 16 500
cqupment
Intesest eamad - exiemal 2306 2402 - Jgd 1418 12 24 18% 2402
imvasiments
Inberest eamed - outstanding - - - - - - -
debiars
Dividends received 1 168 - - i B4 [78) % 163
Firez, penslties and forfeits 1243 1128 - Fird BE4 Fod &0 15% 118
| inAneas Apd promils 1064 =1 - B 1] L] Ed 16% Gelel
Agency senicas 145 360 157443 - | 43468 | 10223 | 118882 (16 B23) 4% | 157 443
Transfars ad subsidios 4828 1857 e i 701 840 {238) 5% 1 57
Cher revenue 17362 B - - - - X ol
Gains on disposal of PPE.
Total Revenue jexcluding 263 | 239 787 - som M 18l 974 A% | 230787
capital traresfers and am X2 472
contributions} i
Expenditurs by Typs
Ernployee related costs 25 820 B3 932 - BodE | 40304 | 45742 (4 358) -853% g 232
Remuneration of councillors 12244 13522 - 102 b 141 6 761 (520) A% 13532
Dt impairrnant 810 7500 = - - 3750 (A TEN “100% T 500
Degreciation & assed 18 865 21 058 -| 10ME | 10286 | 10529 (263) 2% 21068
impairment
Financa charges 2884 3133 - - 454 | 1588 (1142) T% | 31m
Bulk purchases 33384 | 38750 -| 2580 | 18806 18375 431 2% | 38750
Olher matenzls 14 511 = &30 B 266 T 136 (1 BES) -26% 14 511
Cantraciad senices 28658 35 505 - 2 (35 118 | 1TB06 8 48 -41% 35 505
Transiars and subsidies 850 B804 - = - 005 {10g) 100% a0o
Cither expenditure IBHEI | 20TTE | zEM| M1 15414 {703 5% 2T
Loss on disposal of PPE 477 5 ~ - - - = 2
Tolal Expenditure 231835 | 251 604 —| 26360 | 106147 | 127788 | (21 641) A% | 251 554
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Description

R thousands

B

2018113

EC142 Sengu - Table C4 Monthly Budget Statement - Financial Porformance (revenue and expendifure) - MG December (Cont.)
' Budgst Year 2014120

Audited

Duleom
B

Criginal
Budgat

Adjusted
Budpet

Monthiy
actual

¥TD
actual

7D
budget

YTD
vanance

Y1D

varlance

%

Full Year
Forecast

Surplusi{Deficit)
Trarestars and subsids -
capkal {monetsry sliseafiang)
{Mabanal ! Proviecial and
District)
Transfars and subeides -
caapilal {in-kind - all}
SurplusiDeficit) after
capital tranafars &
contributions

Taxalion
SurplusiDefici) after
taxation
Aftributable to minoribes

SurplusiDeficit)
attributable fo municipality
Share of surplus/ {defcif) of
A5500iat

211035

46 B

{11826

30 TE

& 590

&5 06t

33 664

29 81

6 026

2703

24 500

G5 0BE

61 54

3 apz

(29821)

(00

11 826)

3 T

B 028

27 534

24 580

65 066

63 504

27 0

i

Surplus/ (Deficit) for the
year

66 028

27 a3

24 500

G5 06

6] 64

7
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EC142 Sengu - Table G5 Monthly Buedget Statement - Capital Expenditure (municipal vote, functional classfication and funding) - MOS

December
201818 Budget Year 2012120
Full
Vote Deseription B | udited | Original g Mooty | Y0 | vio | vio | e £ | Year
Outcome | Budgst g actusl | actusl | budget | varlance ';E r-u-:-m
R thousands 1 %
Multi-Year expenditure
appropriation |
Vota 1 - Executve & Gouncl - - - - - - - -
Vi 2 - Planning & Devalopmant - = = = - - - -
Viota 3 - Carporate Services 30 a7 - 455 | 5482 | 6301 (888) [ 1% | 9T
Vil 4 - Budgel & Traasury - - - - - - - -
Vioka § - Road Transport B7a5 | 3128 -| 223 19es8| 6817 | (esen) | A% | Mim
Vola B - Washe Water = — - = — O - -
Managamen|
Vioda T - Hausing = - - - - - - -
Viota B - Health - - - - - - - -
Viode 9 - Community & Social 340 1576 = 105 105 8 22| 2% | 347
Sanisaz
Vol 10 - Spart & Recreation - 3100 - M5 354 27 (2407 | -BE% 3 100
Voda 11 - Public Safely - 189 - ~| e8| 189 (275) | % | 1831
Viole 12 - Eleciricily T 585 4700 - i i ] k) 3850 (2858 | -T% 4 T0O
Voda 13 - Waste Maragement 8540 | 10574 -| 2%68| o000 | 13809 | (4TI | -M% | 19574
Vol 14 - Waler - - - = - - - -
Yola 15 - Other - - - - - - - -
Total Capital Multi-year A [ ATz | 7Bed =| S831| 65| s5es | (206 | - | Te6x
expanditure 7
dimgle Year axpenditure
appropriation ?
Vola 1 - Executive & Councl 572 191 & = = 157 (157) | -100% 1
Viofa 2 - Planning & Devalopmant 160 246 - = - 118 (116 | -100% 26
Vole 3 - Corporate Senvices 184 488 - - 138 (138) | -100% 488
Verle 4 - Budget & Traasury 452 2 X4 = - 568 [588) | -100R 264
Vole 5 - Road Trangport 3 585 2 508 x -| 10% | 2508| (1487 | =% | 2508
Viota & - Waste Waler - - " - - - - _
Management
Vola T - Housing - - - - - - -
Viota & - Haalth - - - - - - -
| Vale 8 - Community & Seclal and 800 - - - 300 (300) | -100% B00
Sanvipas
Vate 10 - Sport & Recreafon 364 218 - - - 108 (108) | -100% 216
Vola 11 - Public Salsty 4 184 - - - - - - =
|1.ruu1:~ﬁlmm 224 1988 - 2 3| 1586 (1548 | 9% | 1688
Vole 13- Waste Management 47 625 - . - 225 (228) | -100% B2s
Vala 14 - Waler - - - - - - - -
Vil 15 - Othar - = . - » - . -
Total Capital single-year 10511 8123 - 24| 1064 5726 (4664) | -81% | 9123
expenditure 4
Total Capidal Expenditure ETEX | BS 750 -| GBS5| 35730 | 61401 | (25759 | 4% | B6 7RO
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EC142 Senqu - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, funciional classification and funding) - M0S
Decembar (cont.]

201819 Budget Year 2013/20
Adjus | Full
VoteDescription | 'y’ | Aadited | Orignal | ted | Monthly | YD | viD i e
Outcome | Budget | Budg | actual actual | budget L g | FOTECES
at t
R thousands i %
Capital Expenditurs -
Functional Classifization
Gewernance and 5102 12 380 - 485 B 492 T4 (177 | -M% | 12280
adminisfration
Executive and coandl 52 123 - - - s (BB) | -100% 123
Finamoe and administration 4 530 12 Ded - a5 § 402 TAOT | (1615 | -2% | 12060
Internal audd = B3 = = & 2 (68 | -100% [
Community and pebiic 6193 10 073 = 30 489 3282 | (27a3) | -B5% | f0O73
safety
Gommunity ang socia 549 4476 - 105 105 || e | T | 4476
SENICES
Spart and recrealion 354 a6 . 5 =4 2600 | (2515 | ™% 336
| Public safuty 4281 2281 = - - - - 2281
kg _ 1 _ B 2 - -
Heslth " o - - - - - -
Economic and 22 488 553 = 2223 | 10838 | MM (4TI | 7% | 3663
environmenial services
Plansing and davelopment 150 M6 - - - 118 | (118} | -100% 48
Rioad franspart 22320 5 287 - 2203 | 10638 | #1286 | (11618} | ar% | w2
Erndronmeernial protactian - - - - - - - -
Trading services 24 838 26 BAg - 2866 | 10120 19570 | (D480} | -4B% | 26895
Enengy sources PEn B 586 - 560 1030 6536 | (4506 | B1% | 6656
\Wafier menagament £ B = = - - - -
Warste warler management . = = - = = = -
Wasay managermen| 17 027 0199 - 2 266 9080 | 14034 | (4944) | -35% | 20199
Other = - - - = = = -
Todtal Capital Expenditure - 57621 BS 750 - BASH | 35730 | G140 | (25752] | Af% | 65750 |
Funciional Classificaion | 3
Funded by:
Nafinal Government
Provivcial Governmen| 40 320 38 761 - 3348 | 21539 22666 | (11127) | -M% | 397E1
3 558 - - - 47 - 47 | eDiw =
District Municipsiity (i
(ther rersfers and grants = ™ = = = = =
Tranefers recognized - - - - - - - -
capital
Public cantributions & 43 B36 39 761 - 330 | 2158 ( 32666 (11080} | -34% | 30761
donations §
Borrawing B - - - - - - -
Internally generited - - - = - - =
_funds
Total Capital Funding 13 735 45 250 - 2506 | 14153 | 28625 | (14672 | 1% | 46990




EC142 Senqu - Table Cf Mamthly Budget Stabement - Finansial Pogithan - M0G Degemnber

21eng Budpget Year 201320
Descripiion Ref |  Audited nal Adjusted

Qulcoms ?IEH Badgel ¥TD sctual | Fall Year Forecast
R thousands i
ASSETS
Curreni assats
(ash 1453 50 G2 - 4 Mi BR o2
(C:all inveslment daposis 1612 173 BB3 - a5 2R 173 BE3
Consurmar dablors 16272 10193 - 8 0s 10 169
(Othar dabloes 223 13 058 - 16 Tidd 13 D88
Curren portion of kangr-term - - - - -
recaivablas
ey 411 Ba? - 1 801 oz
Total current assets JZm4 250 44 - 308 170 256 B4
Mon-cument assets
Lang-lemm recehables - = = - -
Irvastments = - - - >
Investment property 45607 33 375 - 45 607 33 375
Invastments in Associaln = - - - -
Propesty, plant and equipment 411 207 508 TFT - 401 000 508 777
fptoutiural - - = -
Riningiral assats - - - a -
Intengible as=ets 266 o4 205 &4
e nan-curerd asseks 3147 1 286 - 3147 1 288
Total non-current asseks 460 226 B4 986 - 448 550 543 586
TOTAL ASSETS TEZ 240 BC Ga0 - 836130 B00 30
LIABILITIES
Currend |Eabilities
Bank overdralt . - - - -
Banowing a55 a1 - - &
Consumer deposks 1630 174 - 161 1724
Track and cither payabies 2 158 k) - 46 987 20912
Prendelans 12 578 13 23 - 7454 13 203
Taotal current labilities 44 2 =1 - £8 141 2T
Wan-current labilities
Bormvwing L B34 - 993 & 634
Prowisions 21 5 26 652 - H 16 25 GR3
Teotal non-current liabilifies - 31 D0g 35 266 - 31650 35 288
TOTAL LIABILITIES 75 X7 71987 - 87 71067
MET ASSETS 2 717 M3 T28 633 = 746 338 T208 633
COMMUNITY WEAL THEQUITY
Accurrfabed Surphisi{Desol) £52 303 451 B8 - 457 B21 481 B1%
Resprves 4 618 H6T 014 - 278 458 07 14
TOTAL COMMUNITY WEALTHI
EQUITY 2 703 T2 633 - Té6 X8 728 B33




EC142 Senqu - Table CT Monthly Budget Statement - Cash Flow - MOG December

Description

R thnaisands

201819

Budget Year 2018/20

Audibed
Outcomea

-

i

;

Monthly
actual

¥TD
actual

YTO
budger

Y10
Varance

Full Year
Farecast

CASH FLOW FROM
OPERATING
ACTIVITIES

Receipts

Fraperty raies

Senvice charpes

Cilher ravanue
Govarnmert - aperating
Governmert - capital
Inberest

Cividands

Payments
Suprdiers and
BITP DEEs
Financa charges

Transfers and Grants

11 644
33048
20 106
147 318
41 850
20352

{196 701}

(537)
1550)

7516
44517
4315
157 443
38 T8
16615

{214 228)

(3 133)
(#08)

[ I

TE

17 254
43454

23

(87 B14)

G658
216
144 H0
102 .78

4103
#3184
1882
109 138
33638

12767 i 484

(248 211)
[#45%)

{104 458)
1582

2556
(1467)

142 358
(8753

(33638)
4283

1T
(1127]

T aid
44 517
4 315
157 443
o5 T
16616

(214 228)
(3159

NET CASH
FROM{USED)
OPERATING
ACTVITES

e

53 897

1408

39 T3 984

35 023

53 BT

CASH FLOWS FRON
INVESTING
ACTVITIES

Receipts

Progeeds on dsposal of
PPE

Deceaasc (Incraase) i
nn-cument deblors

(37 621)

{85 7500

(5 55|

(35739) | (36 242)

(85 750}

(57 620)

{B5750)

]

(36739) | (36 242)

1569}

%

(B8 750)




Description

R thowsands

arane

Hiﬂﬂmg-fﬂlammhgﬂm-m Flow - MO Dacembar [coat.)
L Budget Year 2012120

Audifed
Cuteome

Original
Budget

:

)

i

Mondhily
actual

¥TD
actual

¥TD
ledget

Full Year
Forecasd

CASH FLOWS FROM
FIMAMCING
ACTMTIES
Receipts

Ehiort ferm logns
Eomoving lang
termiefinancing
Increasa (decraase) in
consumer deposis
Paymenls
Rapaymand af
barrewing

(841}

42s)

(420)

B2

(855)

NET GASH
FROMI[USED)
FINANCING
ACTIVITIES

{rra)

(773

{423)

(420)

1%

NET INCREASE!
{DECREASE] IN CASH
HELD

Cashicash aquivalants
al beginning:
Cashicash aquivalants
al monihdoear end:

18837

16 837

(32 B28)

85 182

(4 443

27T

2T

ram

66 182

(32 B5)

(32 Bt

23




EC142 Senqu - Supporting Tahle 5C1 Material variance sxplanations - MO December

s el i Reasons for material deviations
R thousands
1_, Revenue By Source
Property retes 413% | Capial amounl raised in July
Sarioe charges - slectridly
IEVESIIE 5% | Actual Eleciricity Eilled greater than expacied
Sanvice charges - waler
TEWETIE
TEVRNLIE
Bervice charges - rafuse
revEnLE % | Actual Refuse Billad graater than expecied
Service charges - pfher
Rentel of faclfiss and
euipment -T5% | Less Rental lncome received an initaly expected
Inderesf epmad - extermal
immsimenis 58% | Interest azrned - exbemalinvestrants - Geaatar relurns reafized bo efaciive invesiment slrategy
Imtarest eemed -
cutstanding dabbors 18% | Interest esmed - culstendng deblors - Less than anticipated
Dividends receved
Finas 3% | Fines - Decrease in fins heome resulling friom a decrease in fines issued
Licengas and panmills - Increase in Licenot and Permils rasuling in &n increasa in revenue
Uirerces and permits 15% | raceded
Apancy senices 16% | Agency services - Increase In estimafed revenue from agency services mare than anficipated
Translers rezognized -
aparsling -14% | Recwhe park revenue lsier than expecied
Oither Revenue by Source -35% | Other Revanus - Less Income recaived than inlially expectead
Z | Expenditure By Type
Employee related costs ~10%: | Changes in Direcior's packages which will be rectified in the Adjusiment Budget
Remuneralion of councillors 0% | Variance cocurmd @5 a resull of the decrease In expectad cashfiows as par Tabls S48
Debt impairmant «100% | Provision for debt imparmant to be finalised at financial year end
Depreciation & asset
irnpairmant 2% | Deprectation lo be finalizsd at francial yesr snd
Finance chages -f1% | Finarce chaiges io be finalised al financia year end
Bulk purchases 2% | Bulk Purchases more han anticipaed
Cther materials -26% | Ofar materials less than eeéicipated
Contrecied senvices 408% | Conbracted services less than anficpated
Transfers and grends =100% | Transfers and granis not yet paid
Déhar Expanditure by Type 5% | Diher Expanditurs less than anficipated
La=s on disposal of PPE
3 | Capital Expenditura
el 1 - Executive & Warsrnos accumed 2 a result of the decraasa in expectad cashfiows a& per Cf and suppoding
Coundl -100% | ieble for capdal expenditere
Vole 2 - Flanning & Varianos ooumed 83 a result of the increass in expecied cashiiows a5 per G5 and supparting
Dewelopmant A0 | table for cspital expendibre
Vmu:mmdqx]nm&ﬂmndmhmmﬁmmnmrﬂiﬂm
Wote 3 - Corporate Sarvices 10030 | Gable for capial expenditurs
Variance ocourred 85 a rasult of the decrease in expacied ceshflows as per G5 and supporing
Wole 4 - Budget & Treasury -23% | table for capial expendibure
Varlance courred 5 a result of the decesse in expecled cashiiows as per G5 and supporting
Vebe 5 - Read Transport -37% | fable for capital expenditure
Woba § - Waste Water
Ilanagémeant
Vgt 7 - Housing
Ve B - Healh
Vale 8 - Cammeunity & Variance ascumed & & regultof the decrease in axpected cashiiows as per C8 and supparting
Socid Services -73% | teble for capilel expendilre




EC142 Senqu - Supporfing Tabls SC1 Matsrial variance uplanations - MOS Decarbar {Cost.

. ik et Reasons for material devistions
R thousands
1
Yale 10- Sport & Vieriance oocumed as a resull of e decrease in expacied cashflows as per C5 and supporing
Rescreaton -EM% | table for capilal expendire
Viantance oocumed as a result of e decrease in expecied cashfiows as per C5 and supportng
Vobe 11 - Public Safety tabla for capital axpendiune
Varance occurred a5 a result of the demease in expecied cashilows as per CF and supperng
Ve 12 - Blacinicity f1% | iabke for capilal axpendiura
Woke 13 - Waste Varianco occurred as a result of the dacresss in axpecied cashfiows as per C5 and supporting
fanagament -15% | tabe for caplial expendiure
Vit 14 - Wt

Wete 15 - Oither
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EC142 Senqu - Supporting Table SC2 Monthiy Budgot Statoment - performance indicators - M0E Decembar

41 2013 Budge! Year 2018020
Dascrigtion of Anancial Basis of calculation E Budited | Original Aglubed YTD Full Year
p— Outcome | Budget | Budget | achul | Forecast
Capital Changes to Operating gﬂm&mm 4% B1.2% 0 Tio% B1.2%
E i
B’mmud dunding of “oen’ BormaingsiCapial srpendioe mel 0,08 i, 0% 0.0% 0.0%
rapital expendiun transfers snd gianis
[igkk o Equity Loisnss, Acousts Payabie, Overdraf B 4.5% 0.0% 17% 1%
& T Provigions Funds & Resanes
(Gearing Long Tarm Bonowing! Fusds & 14,7% 3% D0 3% 3%
R ees
Liguidity
Current Riatia Cureerl asgesicumen kabillies i TSN | ee% 0% E64.7H | BI81%
Liquidity Rafin Monstary fussskCument Ligbilies 020 £33 5% 0,0 £18.7% 6335%
Annil Debioe Colaction Lagl 11 kiths Raceipisl Last 12 Withs
Rale Eilling
[Faymen Level
Oustanding Debios Tatel Dutstanding Deblors 1o Anmeal Ta% a9r% 0, 14,5% ST
Reeni Feverip
Lengstanding Debiors Detior: > 17 Wihs RecoveradTold {008 0.0% 0% 005 Q0%
Haomamd Ledinie >
12 Manths Oid
Crcilar: Sysiem Eficency % of Credliors Paid Within Tarms W00 | 1000% 100,0% 000 | 1000
[wilkin BAFTaA, & BE(m))
Permentage of Prosisions Unfunded Prosedons/Tolal Provisions
Mol Fundad
Bluciricity Digtribution Leesee | % Violuma (unils purchased and 2 140%
generded ks unils sl
purdhased and gensaked
Water Distibution Losses % Violima {unils puthesed andown | 2 0%
souce less unis sold)iTolal s
purchesed and own dourcs
Emplaynd cosls Empinyes coetlTotsl Revenun - 315 % 0% MM [ 3%
copilal revanse
Fiapeirs & Manignance RAMTolal Renenss - capil sovenie. | o | 4a% 0% a0 | 4e%
Irdresd & Deprecialion IECYTolal Favenus - capllal mvenus B5% 10,1% 0,0% 6.3% 10,1%
IDP requlstion Sinanclal g -
whibiity indizators
i Dbl sovamage (Toial Operating Revenue - Operaling i 12 412 412
G Db servica payments dus
wilhin financial year)
iL V5 Senvice Deblors o Tikal culstanding service B1% M3% 30.%
Revenue debiorsiannual nesesue receved for
SR
iil, Cosl covarage iimileble cash + 131 1374 1374
Iwes|mentelisanttly fed
| cparalionol expendites




EC142 Senqu - Supporting Table SC2 Moathly Budgel Statement - parformance indicaters - NOG December (Cont )

Basts ol 2018M4 Budget Year 2015120

Description of financial indiestor | Sel | B | Audied | Original | Adjusted | YTD | Full Year
Qutcome Budget Budgst | actual | Forecast

Caliculations
Beormowing 4 505 8634 0934
Tolal Assels 792 240 B30 630 B36 130 |  BOOG3D
Employes relaled costs B3 B0 ap oz 41 364 e a2
Rapsairs & Maintenznce 115M 3443 1158
Interest {financs charges) 2654 313 454 3133
Principal paid B4 BES 425 845
Depracialon 18 BES 210538 10 268 1 058
Dperafing expendiura 38 363 2774 4™ Mg
Tola! Capital Expenditure &7 623 85 T50 L BE 75D
Berrerwed funding for capial
Dbt 3518 0417 &8 & o417
Equry T3 | TEREM 740336 | T2H633
Resanves B4 613 257 4 ZTR 458 | EAT 04
Borrowing 8505 BEM G 6634
Curent asseis 332 4 256 Ba4 3R6170 |  FRG 644
Currand liabiles 441 A6 T 58 1 |
Monatary assets 313 095 232 558 309 475 2% 056
Tutslwmﬂuﬁg capital tramsfers and 207 7T 252ET0 | 2MTET N2
Transfers and subsidis 146 360 157 443 102 239 167 443
Transfers and subsidies - capial (monetary 93 6 4E 901 T
aflucalions) [Malional { Provincial and District)
Diabd service payments 18 511 17 760 (BRL) | (3 0BE)
Cudstanding deblors (racelvables) 18 607 &3 27 24 Ta4 &3 T
Arnugl 5ENACES NEVEMNUE 44 537 50 558 |74 50 558
Cash + Fvesiments mﬂﬂﬂg 313 045 232 556 =4 475 30 556
Fixed cparaional expend. imanthiy) § 505 £ 634 5934
Longstanding debbors cutsharding
Longstanding deblors recovered
Atlomey caliectiong
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EC142 Senqu - Supporting Table SC5 Manthly Budget Statement - Investment pertfolio - M0B Dacember

Investments by maturity Market Markst
Name of Insiitution & Pariod of Expiry dats | Acorued | Wieldfor | e | COOR09 (i at
Invesimant ID — T of ';";ﬁ “'" 1 | beginning i | endef
imvestment of the the
— month %) purkores valua
R thousands Manths
Muricipality
fyesr | Call 2003 0.5% J00 255 | S2003 | 152256
Invasiment
Deposit
Municipality sub-total 2003 of2ss | 52003 | 352 74
Entities
Entities sub-total = - = =
TOTAL INVESTMENTS AND 206 | 300255 | 520008 | 352250
INTEREST




EC142 Sanqu - Supporting Table SC5 Monthly Budget Ststement - translers and grant receipts - MDG December

20M8H9 Budget Year 201520
Description Rad Audited | Original | Adjusted | Monthly YTO ¥TO ¥TO YD Full
R Bousands OQuicoms | Budgel | Budget actual actual budge! | variance | varlance Year
% Farenast

RECEFTS: 1.2

Operating Transfers and

Grants

Mabunal Goverment: 142618 | 166043 - 43454 100835 | 117 776 | (16.504) A40% | 15043
Local Geverrmnent Equitable 136434 | 143681 - 47459 7783 | 112451 | (14886) A30% | 142884
Shara

Finance Managemeni 1100 1700 - - 1700 1700 1 70
EFWP Incentive 2 T | - = 1481 1 TaH 7354
Municipal Systems - - - - - - =
Impravament

Munigpal Inlrasiructurs 3 1 688 164 = = = 1836 | (1836) | -100,0% 1424
Grant Operasional

LEEETA - 2384 - - = = = 2364
Provincial Government: 1 500 f 500 - - 1304 1 500 R E 1309 1500
Likearies Paosincia 1500 1500 - = 1304 1500 [186) 13.0% 1 500
District Municipality: = = = = B = = e
Other grant providers: - = = =

Total Operating Transfers & =

and Grants

Capital Transfers. and - - - - - - - -
Grants

Mational Govarnment: 144 318 | 187443 - #3455 T2XR | 118276 | (16 700 1408 | 15T 443
Municipal bdrastucture Grand

(MIG)

Irgqraled Nadonal

Eleciriication Progemme L | - _ _m o
Provincial Gowernment: 41B5) | 36T - - - | 2264 | [21284) | -100,0% HTE
Prosineial Publc: Woks - 35 BEY 36 561 - - - | ZB584 | [23884) | -100,0% 35 561
Sidewais

District Municipality: 8B M) -0 = = 2400 [(2400) | -1000% | 3200
Othar grant providers: 1000 - - - - - - =
Total Capital Transfers and | § 3000 = = = = = = =
Grants

TOTAL RECEIPTE OF
| TRANSFERS & GRANTS 5 144 318 | 157 443 - A3450 ( 102238 | 119276 | (16 TOO) 400 | 157443

33




 EC142 Senqu - Supporting Table SC7(1) Monthly Budget Statement - transfers and grax
Budget

201344 Year
Description Rel 20150 Ful
Audited | Original | Adjust:d | Monthly (  YTD YTD YTD YTD Vet
Outcome | Budget | Budget | actual | actual | budget | variance | varanca . .
R thousands %
EXPENDITURE
Cperating sxpenditurs of
Transiers and Gramle
Mational Govermment: 142 818 | 155543 = | 44106 | 109124 | 196548 | (156M) | -133% | 156043
Local Govemmend Equitable Share 135434 | 14261 =| dz4sm | GrTEy | 112451 | [14668) | -130% | 142681
Finanoa Managemant 1700 1 ma - 40 519 an A5 | A04% 17
EFWP Inceniye 2786 72 - 383 1447 1407 = 7254
Municial Systems Improvement - - - - _
Municipal Infrastructure Grant 1 AB& 1024 - 05 1328 14828 (S04} | -2T.5% 1524
Operational
LGSETA 1 -] 23m - - 2364
Prowingial Goversmient: 1 GOG 1 500 - 148 a3 113 (122 | -120% 1500
Alien Yegetalion 1 500 1 500 o 144 am 1013 (125 | -120% 1500
Libranes Provinizl - = - = - = - =
District Municipaiity: - - - = - - = .
Jirsevt deccriplion] = & = - - - =
Other grant providers: - - -
Tolal operating expenditure of 144 318 | 187 443 = 4344 [ 102015 [ TITE6T | (15648) [ 133 | 157443
Transfers and Granis:
Capital expenditure of Transfars
and Grints
Mational Government: 4327 | 30781 | 3mo| 2sm| zoees| (mnran| aei%| 3876
Mirisipal Infestructurs Grant I50967 | 36551 - 2784 | 20630 20486 | (BAET) | -300% | 3G501
(MIG)
Infegraled Mationsl Electificaton 5460 320 - L2 4] 0Q 3200 [2300) | -71.5% ama
Programme
Pravineial Covemment: 3000 - = =
Provingial Publc Works Roads & 000 =
nfrastnuchure
District Municipality: - - - - = - - -
Dther grant providers: = - = = = - - -
Total capital expenditure of 44337 | 8781 - 33| 21539 32888 | (111 | -H1m| XATH
Translars and Grants
TOTAL EXPENDITURE OF [ 1BBE45 | 167 204 = | aTEd3 | 123554 | 160327 | (H712) | -I.8% | 191 24
TRANSFERS AND GRANTS




EC142 Senqu - Supporting Table SC3 Monthly Budget Statement - mlrﬂh:ndlhlhmll M4 December

Summsary of Employes 201814 Budget Yoar
and Councillor

remunaratin & | Audited | Original | Adjusted | Momthly | ¥TD | ¥TD YD YTD | Full Year
Ouicome | Budget | Budget | actual | actual | budget | varlance | varance | Forecast

R thousands
i i B c 1]

Councillars {Poitical
O#fice Bearers Plus

SQeher)
Basic Salarkes and 10734 | 11641 —-| Be6| 5386| 2817 2508 | 1184

WWagas

Pension and LIF . - L - - -
Conlributions
Medical Ald Condribulions = - = = - -
Mator Yehick Aliowarce - - - - - -
Cell pharse Aiowance 1810 | 1683 = 126 | 756 467
Housing Allowancas = - - - -
Cther banedls and - 188 - =
allwances .
Sub Teotal - Councillors 12 244 13 522 - 102 | 6141 337 2 B3 13 522
% increase 4 10,4% 10.4%
Senior Managers of the | 2

Municipality |
Basic Saeres and BEI3 | 10881 - B5E | 3837 ﬁlE‘II (1485 -28% 10 BG3

Tagas

Pensicn and LIF 20 k] - 1 5 17 " -5B% ]
Confribubions
Madical A Confribuficms - = - = -
Cuertime - - -
Parfomance Bonus 1661 1812 2
ator Velvcle Alowanos
Cell phose Allowance
Housing Allovwances
Cther benefits and - - -
alcuances |

Payments in lieu of leaves: 152 =1 = = - - -
Long servioe awanis = = - - - - - -
Past-ratirament bk 2 - - - - - - ar =
obiigatians

Sub Total - Sanior
fanagers af
Munbec|pality

% Increase 4 184% 18.4%

# 8,
g

I
|

(1812} | -f00% | 1812

=
=
oo
=
e - TR
=
2
IIEI

]

10786 | 12775 - BEZ | 3672 | 7284 | (3aa) 46% | 12715




EC142 Senqu - Supporing Table 5C3 Monthly Budget Staiement

Summary of Employes
and Councillor
remunaration

R thoussrds

« pouncillor and statf benofits - MIG December jcont.)

Budgat Year 2018120

Original

Adjusted
Budget

Monthly
achual

YD
actual

YTD
budgat

YD
wvarance

YTD
varance

Full Year

Basic Saleres and
m
Pension and LIF

Iadical Ard Comfributions
Cnerlime

Periormance Bonus
Ihgbor Wehicle Aliowenca
Call phoes Allowance
Housing Allovwances
Othar banafts and
allpwances
Payrments in lou of kave
Lang sefioe swafls
Past-rolinement benedt

Sub Tatal - Other
Municipal Staff
% Incragse

a1zr

5T 4T3
S7ED

4654
THE
421

W

| o

2338
4780

2553

EEEIII

=T
4 50
£ 8%

0

m

151

02

127

(129}
]

1%

100
100°%

A%

5747
B 780
4 852

Tan

GME

38 248

(1111}

T8 167
0.2%

Total Parent
Munic|pality

7548

48817

{11586

102 464

Uapaid ealary, sllowances
& benefits in amears:

Board Membars of

Basic Salares and

Parsicn and LIF
Cooniributions

Medical Aid Confritutions

]

Performanca Banus

Mator Vehida Alowance

BENENN

Call phore Allowance

Housing Allavwances

Cther benedts and
alowancas

Baard Feag

Paymanis in lieu of eae

Long servios awands

Paglreliremant baneft
ohl

Sub Total - Board
Mambars of Entilies

% Incresse




EC142 Senqu - Supporting Table 503 Monthly Budgat Stabemant - coancillor and staff benafits - M6 December {cont.)

Sunmary of Enployen and Councifice
remineRkion

L Inemanes

1

Budged Year 201520

Audfed
Culcome

A

Adjsd
Budgel
[+

Y10
kel

YT
bdgt

¥io
varianc

Senior Managens of Entilies
Basic Salaries and Wages
Pension and UIF Conlribuliors
Madical fid Contribufions
Ceerlime

Performance Bonus

Mater Yehicle Allvwanoe

Cell phore Allvwance

Hatging Allowances

Crher benofts and allowances
Payments n llew of lzave

Long seniica awarnds
Past-relirement benell obligaions
Bub Tofal - Seniar Managers of
Entities

%o incrgase
Cihar Staff of Entities

Basic Saanies and Wages
Panslon and UIF Condributions
Medical Aid Canbritutions
Dverfima

Perlamance Bonus

Wodor Vehicke Alowence

Call plvane Allpwance

Housiog Allowanoes

Cither benefits and allowances
Faymenis in lieu of leave

Long service awards
Post-refimment benefil abligations

Sub Tatal - Other Stalf of Entitles
& incraase

(I T (RO IO R A R R |

P4 B B F I 0

[N I EEE B O

T |

[ B |

1

Total Municipal Entitles
B BEMEFITS

TOTAL SALARY, ALLOWANCES |

02454

759

AT 250

(1 668}

102 454

% Incraass

4%

4%

TOTAL MANAGERS AND STAFF

a6 Bx

BB £t

B 578

41110

{4 433)

ganaz

ar
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EC142 Sanqu - ng Tabls SC12 Monthly Budget Statement - capital expenditurs trend - MBS December
2018118 Bucget Year 201820
%
Manth Audited | Original | Adjusted | Moathly | o .| ¥Io | v | viD ‘F;f"'
Outcome | Budget | Budget | actual budget | variance | varlance Original
Budget
R thousands | s ]
Monithly expenditure
performanca trend
Judy - £ 650 - 7s0s 7505 | @868 1154 133 9%
August - &065 ~| as4s 11060 | 15844 | 4594 | 204% | 13%
Seplember ~-| 13183 -| 7738 18785 | 28837 10051 | g% | 2%
Octobar | 10408 4173 22050 | WM | B3I | HER| 2%
Novermbar 15213 -| o 2804 | 54548 | 24563 | 452%| 3%
Dicuniser | s -| 5885 35739 | 61451 | 25752 | 419% | 4%
Jeruary - 2H6 - - 4 408 -
Febmary 6400 - - T0 806 -
March 4713 - 5519 =
Agl - 3 E76 - T4 354
fay - 4 Ma - - E3440 -
Jure 57 B 231 - - 85 T80 -
Total Capital
expenditure 57 &M A5 TS0 - 3573

41




EC142 Senqu - Supporting Tabie 5C13a Manthly Budget Statement - capital expanditura on new assets by asset class - MOB Decamber

[Budget Year|
201813 2
Audited | Original | Adjusied (Monthly) YTD YTD YT YTD | Full Yesar
Dutcoms | Budget | Budget | actual | actual | budget |var varlanee | Forecast
nnml -,
35353 40108 - 3 18 31 187 121’ul |e% 401
7] Eﬂ a 2% 1?% 26 817 EIH'I:l AW M
b b - 2 17 6817 9B WE% 20
i = & = = - = -
TTad A B0 = i ﬁ 495 3958  TEA%| 49000
- — — — _| =i L i
& 3 200 4 g5 - o0 32000 2300 MW 3200
1 1780 4 1w e s s 170
53108 5 5600 4 M2 1063 Py (47| -3830%W 5550
53108 5 580 W2 10634 0 (M| 330w 5550
u:ﬂ 297 - 108 1761 2422 661  273%| 2%
41 27T - 105{ 1761 2315 B4 2agm( 2
-3 | 1634 ~ 4 1658 1931 78 W W 0 19
183 8 - 05 10§ B4 2

TifW &M



EC142 Senqu - Supperting Table SC13a Monthly Budget Statement - capital expenditure on new assels by asset class - M0G

Decembercont.)
i| Budget
o 18NS | Year
! 201520
T Auditzd |Origing] Monthty| YID | 7D | @ E ¥
[
St o[y o | B e
R thousands 1 %
e L) ER PRSI LT O] IV SSS et Ky S50 5L Leadrsl-a L=
nfrastructure 35 Iﬂ'ld = 3081 19 12139 '“Hﬂ
1
ds Infrastruciure 22 T 4 223 1?2 iﬁli; a5 Hm gg
il i | e - 332Y (700N 25847 S8 k] et
Y080 Sruclorss Ti5 0y o = - -
Rosd Funifors el - . = - |
: Hm = o = = = -
s torm wealer Infrastructune - = < = = - -
O Calechion - o e = 1 . )
S 'ld;r{:hmum e - - - - - -
mlﬂmﬂ T 4900 E 569 o 4150 31 TH 1% 4500
Cewvor Planiz - = = = < . a -
Substations - = - = - . - -
Swifching Blsfion - - - E - - — E
Transmission Conducions * - - - - - g -
Substations . 4 4 4 -
Swifciing Stafions E = = - - E - E
Netweks S 320 1 Wq o0 320 20 TN 3200
¥ MNedworks G 1 70 - - a 250 - 3% 1
A Swﬂs — -4 - - - ] -
rler Supply Infrastructure E - - - - - -
Sanitation Infrastuctue 4 4 o 4 4 = -
Eolid Wasla Irdrastuchura L] B B30 - 303 1063 220 (BAZEI00%N 5 580
andfl Sdas 53N 5EE0 - a0 1063 ¥y (BAXZEZY 5 580
gafe Tramsfer Sfalons - - L — — - - B
55t Processing Faciliies 4 = o4 o 4 4 4 4
st Drop-aff Podts - - g E s - - -
Wasfe Separafion Facilfiss 4 o o o 4 4 o .
Faciricily Ganeration Facidies - =1 & -1 - - - -
A0S M = - - = =~ = =
Ral |rfrastruclure — - E B B = = L
Cagstal Infrastruciura = = - E - - - .
rilarmslion and Communicalion Infrastnuciura =| - = = = — E




EC142 Bengu - Supperting Takle 5C13a Morthly Budget Stabemaent - capitsl axpendiiure on new asseis by asset class - MOE Dacembar

fgent.)
It| Budget
a| 184S | Year
. jas0) | =
Description ia =
Audited mrulrur""d Menthly| YTD | ¥TD Ei 2 £ Fulvea
Cutcoms | Budgpet aciusl | actusl |budget 'E
Budgel
thousands 1 %
Comenunty Assen I L
Cemmurity Faclities 4;:.3 2757 4 08 1761 2395 oo 239%W 2757
Hifle - - - - - - -
Cartras an 1834 B — 1888 1031 25 143% 193
L rarchEs - - - - = =4 = ol
CinicsTare Cenlras - il - - - -
prAmbulance Sravons - - - = = = )
Tasthyg Stations 4 = . i 4 o o
Wrsenms - - - = - - = =
T T 4 a8 108 amd  ove 7eEm| &
hit: Opauy Space — - . . - ] . -
e Reserves - - - - - - - -
hii Abiitian Faciities - . . +4 .
vl Ranks/Bus Tanninals 1 1 1 J i
ol .E‘]ﬂ“ - - - = - = = -
Sport and Recrestion Fecilties | 216 - - - 08 1 100% M
door Fasites - - = = - = .
Dufthaar Faciitioes 21y 216 e -] - 108 1 T00% 215
BEE W . - - | - . - -l
Herflage assets - - - - - - -
EALITEE = - = &) - & u =
st Baldings = . . - . o o -
orks of Art = - = - . - =
Conservaion Areas . 4 1 I -
Nt Herlkage 3 4 X 4 4 . 1
rvesiment properies - = = = - -
s Gemerling 4 4 9 -+ I 4 4 .
Property - - - - . . - =
Property - : . - = . -
-evenue Genaraling . = 9 - - 5 . s
ved Propery 4 4 4 4 4 4 A -
Proparky # o % - - = -




EC142 Senqu - Supporting Table 5013 Monthly Budget Statement - capital axpanditure on new assets by assot class - M0S

December{cont.)
n—
201618 | Year
f 20120 |
#453 gited | Origi YTD | YTD L {
Au nal
mnum‘ﬁmm actusl | budget EE E%F:-::ﬂ
thousands 1 5% .}
== L = - 4000
alionsl Buidings 31514 4 o) . - - - - 41000
Officas Y - - 4 4 4000
Poinds . = = - = 4 A -
Building Plan Offices - - - - - - -
Warkshops s - : - 4 -
Yards 2 4 4 - 4 4 - -
Stares e - . - 4 = -
Lebaraiones - - - - - - - .
Trawnig Cantros - - - - 5 4 1 1
Manufacfuring Pan s - - - - - - -
Depols - . - - - 4 4 -
Capial Sparas - 1 1 = - - .
Housing - - B - - - - o
Stalf Howsing - 4 - 4 4 - .
Social Housing - 4 A e -
Capital Sparas 7 . : 7 1 1 7
ical or Cu - 4 - - . = -
or Culliveied Assels - | - . 4 - -
- - . - 4 B9 64 0 69
Td 11 1 d dwl o
™ N e e R
137 1067 - - 3 | 4 895N 1087
133 g 4 - R 1;
H - =l g = =
B4 20 4 24 14 1 653 19 2 018
m| 2m N 24 1011 1% asa| m% 2018

_—1




EC142 Sengu - Supporting Table 5C13a Monthly Budget Statement - capital expenditure on new assets by assef class - MOB

December{cont.)
hi Budget
o 2048HE | Year
f 2018020
ity el Monthly)| ¥TD | YTD |
uml i
mmmt:wmur actusl | budgat Eg EE
1 %
W 4 - 11500 1500 100% 3700
3100 N - - 1500 1500 100% 3100
1| 42248 53558 - 3219 21835 37202 15456 414% 53 555
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EC142 Senqu - Supporting Table SC13b Monthly Budget Stalomend - capifal expenditure on renewal of existing assels by

azsek olass - MG December

Deseription

Budigat

Year

2013120

Audited
Dutcame

Criginal
Budget

:I-%a

Foreeat

infrasircium

Anads Infrastruchina

Foad Srciuns

Rroed Foemiiure

|-_||_-

Sim wiale [rfmsiuctune

Drakage Colechion

Sdorm wealar Comvayence

Adanvation

pimal Infrasinacung

37, v m
Subetfations
Swfcining Station
Transmission Conduciars

iV Substains
Swifching Statiens

AV Netwarks

 Nedwarks

A a m

atar Supply Infrastnacturs
tan tafion Infrastnuciune
Ealid Washe Infrastruchune
LT Elrﬂ'
Wasla Transfer Sidlions
Waste Processing Faciiies
Waste Dvop-off Poinls
Wasle Separalion Faciiles
Elpctizify Ganevation Faciifiss
s ﬂmﬁ
Rail I frastruciung

prnation and Communication

| S A (.

il el L

Ll Ll

: 8%
PPTTPRITTET N

|||_|_,_|._|||LLJJ§1§§

|
L i 1 1 i & I 1 LI
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EC142 Sengu - Supparting Table 35138 Manthly Budget Statement - zapital expenditure on renewal of existing assats by
assat class - W06 December (cont.|

Description

thauzands

1 Audited

Outcome

inity Facliias

Vot et e EH'IF'ES
reimbuisnce Stalions

Tani RenkaBus Terminals
BTG .ﬁﬂ'ﬂﬁ
Sport and Recreation Faciities
LB R Fll'm
(uldocr Faciiios
A0S .&Jﬂ'ﬂ.ﬂ
] R AhhHL.
CIUMERS
storic Buidings
ks ol A

L AT

srue Geresating
l||l:I
an-revenye Gansrating

CEMELT - )

: ; '“;“!
R : ™
1 1100 d 0 el omd oqeo0 7l emaw 1100
1 ] J 1 1 1 ] 1
P = = = - - o =
140 ::3 | 4 1 1est 1eot toow| 2000
id 2 = - — 1609 1691 W00% 2000
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ECH42 Sengu - Supperting Table SC13b Monthly Budget Statemest - capital expenditure on renewal of exlsting assets by

asse! class - MOG December (cork.
Budget
HBMS | Year
Dwworiet] ﬁ' 2018rH
Audited |Original | Adjested Monthly
Dutcome | Budget | Budget
1643 oM -
3 EE] E T
3 B3 4 o
—: - = 1 - = - =
"H ‘1I'H-f| = Ii'l"q 5-0Tﬁ 1IWIEi 4 41 A% 16 TET
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EC142 Senqu - Supporting Tabla 5613 Monthly Budget Statsment - expenditure on repairs and maintenance by axset

class - WOE December

Description

2018115

Budget
Yaar
2018820

f

Hudited
Outooma

Original [Adjusted|

Budpget

Budget

Menthl

actual

nga

Full ear
Faregas

™

B

1 & 1

21
21

1IIIIIEE_§IIIU[rII||

] [ - - .

I N [N [ [ |

|

1342

L L1 _ha 3 |

EWJ:]
iy

21684
2154

nlllllllml'llﬁ EI"'IIE—HI
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EC142 Sengu - Supporting Table SC13c Monthly Budget Statement - expendiiure on repairs and maintenance by asset class - M06

December (sonl)
Budget
2HERD Yaar
Description 2019420
Audited | Original | Adjusted |Monthly| YTD | YTD YTO YTD | Full Year
Outcome | Budget | Budget | actual | actual | budget |varience| variance | Forecast
R thousands ]
ommunity Assats 1672 2 4 E'Ed 1118 505% 2308
srmunily Facilises 148 1 <4 130 i m.ﬁ 2 ;;a
Wow ] W o e W o4
i =L - - — pu = 2 =
W TRy [ - l - p - - -
ChnicsCam Cantes = - = . - -
afipehinlance Stathns . = - - - - | o
g Stedions & = Fl 4 - u - o
e 4 . B - = . ﬂJ i
o smmato B2 1112 - 58 103 663 560 A4S 1112
Open Space - 1 - - - - = 1
o HESENEE = o - = S - o i
bic Ablufion Faciifias - < - = - - . | -
i RankeDos Temmmal . - . = . - o -
W Rl m - - T = = = = =
Epart and Racreation Facilifes 1 188 - i 17 4 8 X 188
Toor Facililies . - - = - - -
Dorfdney Faciilion q 184 - 10 17 M 3 32 15
Capial Spares = - = = = 4 = =
Lalsl g il TLEE = =l — — = - =
L ments - g = 1 - E - -
nrie Buildings - - - - . . - -
pekes of Ar = - - - -] E -
L nserd i m‘ﬂ“ = - = - - =
Dther Heritage — - - ~ - = E
mveEtmant proporie: =1 = = - = = = =
8 Ganeraling = - - = - " - .
TR H'I}".I'h' & - - — - - - =
pviad Properly 5 = = . = - E =
g Genersting - - = - - . - .
voved Fropardy = - * = - = -
impravad Property - - 4 - 4 - -
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EC142 Sengu - Supporting Table SC13c Monthly Budpel Statemant - expenditure an repains and maintenance by asset clazs - MDE
Decemier (cont.)

Buciget
204BHG Yoar
Description 2013{20
Audited | Original | Adjusted |Monthly| YTOD YT ¥TO ¥TO | Full Year
Ouicams | Budget Budget sciual | sctual | budget (variamee|vartanes | Forecast
thousands 1 i3

Cither assak TEY 107E - m ik 4 180 45 1% 1074

Dperatianel Buikdings TRg 1078 E ﬂ 74 42}1 100 451% 1078
wicingd Ofices 403 B0 - 174 a8 211 54 8% 807

FawEmM] Fainfs = = = = o - o
lding Flan Offoos = = - 4 = . . .

SIS 200 i - 4 & JE 21 -80.0% M
abarakries - - - = - - -}
Tt lﬁ!ﬂ#‘ﬁ - - a - - . il

fecioving Pard — - - - — ] — =1
enalks .l vl =l - - - - iy

N M — o ad - - - - a
oLIErey - - - = - = = =

T Hdﬂ.ﬂ'q ] = T ol ) 7l x|

wTRE I'H;Hw — — - — = = =

Capital Spanes - 1l - = - -

Blaleglcal or Cull d Aszels - - - - = = = =

Bislogical or Culfivafied Assets - ] ] = 3 m -

Cerwtudas E ] = - N E ] z
icances and Rights - - - = — - = =
e Rights = = =] o = - - -

Effuent Lisanzoz =l - - - = = = 2

i WELE:EJ].HE - - - — - A — =

Computar Soffwane snd Apphcsfioes - - — = - - - -
catd Setievnent Saffwave Applicaiong = = = = - = = =

L-ompuler Eguipmant - - - - - - - -

Computer Equipment ] ] 9 94 o = =
urnlture and Office Equip: E g - L ﬁ #H1 13 T24% 3
urniture and Office Equipment - 4 M 1 T24%
fachinery and Equipmen 1118 1 456 - k| 3 156 128 & 1
achinary and Equipment 111 1458 . [ W 158 125 s0%

I FARSEON HSTEN 2 241 = 5T T 112 H,Eﬁ F
anspor Assels 2w Z 401 - 571 5| 207 TEEE: 2
anid B ] = = i = = -

Zen's, Marine and Mon-bialagical - = = = = = = .

» Memine: and Non-bickgical - = = - B - - -

otal Repairs and Maintenance i

- 1 5151 115111 661 Bﬂq lllq H-Iﬂ ﬂ.ﬂ'n] 11 5'."1
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EC142 Senqu - Supparting Table 5C13d Monthly Budget Statsment - depraciation by ssset class - MO8 December

Budpst
201818 | Year
2018120
Description Raf|
Audited | Griginal {Adjusted Montsly | YTD | v7D | B 2 Efruves
Outcome Budgst | Budget | actual | actual |budget| = § | 5|Forecast
R thousands %
U VNS 1A EIDN By ABE e |l
Etruciure 10 678 11 50 = &8 &8N ﬁTﬁJ 148 25% 11
aas indrastruclure B a - 4 423 4381 1M{25% B
joadls | B 7o - 4 4 45381 1190 2,5% B
Road Shacfurss - = — =
Ripad Fumalune — = 5 -
Capita Sparas - - E -
Storm water Infrastructure i 1 - 726 25% 1
Draimaga Colschion E -
Slormn waler Convayancs i i - ‘3 1B 2,5% 1
lecineal Infrasiniciurg 1 - 51 L L 1M 2.3% 1
ower Flanls - - - - - = =
Substations = - - - - - - =
Suwitcaing Slation = = = = = = = =
Transmizzion Comduchioms - - - E = - - =
Swbsladions B = & - = = =3 =
AV Swiiching Slalons B = - = = = 5 =1
AV Mefwodks 220 203 - L 52 A0 10 255 :ﬂ
W Medhworks 214 298 - 1 12 125 A TN
Copial Spares = - - = = = s )
B Supply Infrasiruchung = = ] = = = = =
Dams and Wl = = = = = = = =
I NES - = =y = — = = -
0 Slaions = = = =1 = - =
stor Traalment Works . 4 4 4 4 4 4 .
ik e - . - = e - - 2
Dz friburtio - - - - - - - =
Disfributian Poimls E - E — - - e =
PRV Stadions = & -~ = = = y
. M _ = =5 = =] = -
Sanitatian Inkastruciune -] . — = o — - .
mp Siafan . - . - - < - -
it Treatnent Works - - — -] B = - -1
- 'iTI m -1 - — - e = i -
aited Facilities - - = = = - - =
LN lh m - = =} a2 = = =
Ezohd Wasie Infrastruciura 1ﬂ 242 = "z " i 3 m 242
il Sifos i M - 1 11 i 3 M2
ste Transier Stalons = = = = = < = =
st Procossing Faciifies - = - - - = E
g (vp-off Podls E = - = = - &
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EC142 Sangu - Supporting Table 5C13d Manthly Budget Statement - depreciation by assst class = MG December (cont.)

Description

201818

Budget
Yaar
2019120

Audited
Quicome

Original
Budgst

YTD
actual

¥TD
budget

¥TD
varanoe

g 8| v

e UL LELLS. M
a ity Facilties

EvEe Nl

Taxi RamkaBus Terminals
Capilal Speras

140 2234 <4 tgsol 1080l 1917 2 5% 2235
1634 r. m 7a 817 zﬁ 1654
ﬁ iR - sl 0 2, e
m.] ; ] 25; 258 By 7 28 56
aa d M # 2,5%
- 4 - 2& zrj sl L:-vu‘ 4




EC142 Senqu - Supporting Table SC13d Monthly Budgst Statersent - depreciation by asset class - MOG December {cont.)

Full Year
Forecast

E
=
:
2

wariamoe

eq A1

1 [l i [l 1 &
1 [ | I 1 1 Jl
1
O A i R

[ IEIE

2. B

| I [ IIL Iﬁlﬁl

H i1

L8 K 4 4 14 & 1 1 &8 0 ii% Iﬂla#

2
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EC142 Sengu - Supporting Table 5C13d Monthly

Statement - dopreciation by asset class - MOG Dacamber (cont.)

Budget
201819 Year
2018120
Description g _z
Audited | Original | Adjusted | Morthly | YTD ¥TD o £ Full Year
Outcome | Budpet | Budget | actual | actual | budged i ':'-E Forecast
i thousands %
TTEanginle H5581 102 'ﬁi =] 59 54 &1 4 23% 122
iy 1] H - = -1 -] - =
icenoas and Rights 1Dfl‘|ﬂE - | &1 4 25% 122
Waler Rights - . . -
Fifiuend Licensas - = - = - o
Soid Waate Licenses - - - - -
ampuler Sallwane and Appicafions 03 122 4 ﬁj B # 25%| 122
pad Seftemant Software Applcations . - - R |
M pUiGT Eguipment “q 8E3 =1 4 4 0 24% 1
Computar Equipmeant g1t 863 421 421 10 24%
rniture and Office Equipmen 821 863 - 421 42 8 1 a%
wmniturs arvl Office Equipment Ly BE3 4 421 421 -tj 2
1]

Machinary and Fuipmant 2 3 4 1218 12 1188 (26 -22% 2
achinesy ard Equipment 2 2 4 12y 1ME 118 (26 -22% 2
nspori Assel 1670 2230 = 1 07| 1 i1 2 5% 2
ransport Assets 16700 2230 J 1o@|  1oe] 1mE 26 25% ]
Foo's, Marine and Non-islogical = B - - ~ 3 -
™ Zoo's, Marine snd Nos-Bological ] ] | ] ] = ap- .

friais
[Tckal Degrecistion 18068 21058 - 102e 10265 10528 263 15% 21 054




EC142 Senqu - Supparting Table 5C13a Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset

class - MOG December

Descripfion

201819

Budget
Yaar
pang kil

m =

Audited
Outcame

Original [lusty

Budget

d
Budget

Monthly
aciual

¥TD
warian
[4.:]
%

Faill Year

Capdal Spanes
aler Supply Infrastruchure
Canitebic hﬁl’-ﬂm
Solid Wasle Inlrastuctura
ate Transfer Stalians
acla Frocassmy Facities
Wiashs Drsp-of Painfs
Wasle Separation Faciliies
Flactriciy Genaralion Faclies
(Capial
Fail Infrastruciura
Caastal Infeasinuciuna
rdamnation and Communiaion

11317

14 484

13 580

14 434

ook r 1 9 & @ j .a @l

| N [N R I [

| I I |

- i
IJ_E_EIIIII.III-IIII.JIIII1

L0 1 |

|41 1 1

13
13

|||||||1|_E_E|r||11|||||||||||||||
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EC142 Sengu - Supperting Table 5C13s Monthly Budget Statersent - capital expenditure on upgrading of existing assets by ssset

tlass - MDB December (cont)

thousands

et CTHETLTHIE Y S kel

ity Faciliies

Budget
104BMY | Year
Bascrivil R 2018/20 o A
o 21g| YTD
Audited | Original [0 Monthly YTD | o | Full Year
[Outcome| Budget Budget actual wariance, " | Forecast
1 ]
R I > - = - 150
e 'ﬁ . - - - - 1
o 1 . - - - - 1
- " - - a - il 3
) o ! = . = e -
- - - — - — =3 =}
=] = — - L H = =




EC142 Sengu - Supperting Table SC13s Monthly Budget Statement - capital expenditure on upgrading of axisting assats by asset

class - M0& December (cont)

Descriplion

Audited

s

Original ﬁnmﬂy
Budget |5 ¢ | actual

o el

¥Io

Full Year
Forecasi

ar Lulblvaied ASSeD:

Bialogical ar Cultvaad Assals

LTINS VAT A

Furnitere and Oiflice Equipment
ibore and Offics Equipmaernt

My alind L =]
chirerny end Equipmeant

1 ransport As5E

rarspar] Assats

o', Mari 10 Main-hic | soic
A nimas

Zoo's, Marine and Non-blological Animals

Eﬂﬂqﬂul Expanditure on upgrading

auxlsting assets

%
= T ] %— O
- . - SB8700,0% ?q
J ]l 1 1 ) ]
Y ] sihoogsd a4
i 1 i 1 ] i
1 - [ ) | |

uml 154.21 4 198 6150 43 15 428




SERVICE PROVIDERS/CONTRACTOR /VENDORS MID
YEAR PERFORMANCE REPORTING 1 July 2019 until 31
December 2019
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SERVICE PROVIDERS/CONTRACTOR /VENDORS PERFORMANCE MANAGEMENT AND
REPORTING 1 July 2019 until 31 December 2019

Service provider means a person or institution or any combination of persons and
institutions which provide a municipal service

» External service provider means an external mechanism referred to in section 76(b)
which provides a municipal service for a municipality
= Service delivery agreement means an agreement between a municipality and an
institution or person mentioned in section 76(b) in terms of which a municipal service
is provided by that institution or person, either for its own account or on behalf of the

municipality

The purpose of this section Is to provide reporting infermation related to the performance
of external service providers at year.

MEMBERS OF THE ADJUDICATION COMMITTEE

BID Committes Members during 20192020

Bid Specification Committee Bid Evaluation Committee Bid Adjudication
Members Members Committee Members
M. Ramaru (Chairperson) B. viedge (Chairperson) K. Fourle (Chairperson)
A, Gushmani L. Ngcuka M. Shukwana
M. Xorile (SCM Officials) M. Makaba (SCM Official)
W. Theron T.Wan Zyl P. Bushula
Z. Ngouka L. Koyana T. Wonga
Z. Ndamase
M. Xorfle (SCM Officials)
M. Languza-Mbwebana M. Languza-Mbwebana L. Gelogolo
[Secretary-S5CM) (Secretary-SCM)
R. Crazier
# End user department Member | + End user department

member
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SUPPLY CHAIN MANAGEMENT STATISTICS July 2019 to December 2019

[ Tenders 1% Quarter 2™ Quarter Total
awarded

13 8 F3

Meetings held 15t ind Quarter Total

Quarter

Bid Adjudication 4 4 B
Bid Specification B 3 8 9
Bid Evaluation - _I h 5 9
Document Committee o o o
Oversight Committee (] o o

Average time taken from tender advertisernent ta award of tender: 1 Month 2 Weeks




SUPPLY CHAIN MANMAGEMENT: VENDOR PERFORMAMNCE REPORTING

All directorates who are required to manage service providers/contractors/ vendors, are
required to provide detalled reporting on the manner in which these service
providers/contractors/ vendors undertake this task. In doing so, reporting is required to
reflect on progress related to any project Jcontract awarded within their Directorates.
Reporting is required to include an assessment and rating in respect of actual progress and
performance achieved and this is consolidated by the Supply Chain Division (who requires
this In order to sanctfon and Justify the payment of service providersfcontractors/
vendors ).

SCM: FOCUS AREAS FOR IMPROVEMENTS (1* QUARTER AND QUARTER z OF THE
FINANCIAL YEAR 2019/2020)

Based on the assessment of SCM performance In relation to performance assessment
targets and progress results, the following focus areas for improvement have been
identifled:

= Vendors' reglstration on the Supply Chain Management data base are required to be
checked prior to the issue of an order jorder number in order te avoid delays.

s All vendors tax matters and BBB - EE certlficates are required to be in order and
current. Service providers who have been awarded multi-year contracts are required
to submit these annually to the SCM division.

e Vendors' Tax Clearance Certificates must be verified by SCM (for authenticity) prior to
the issuing of an order or payment. This s required in order to eliminate audit
implications and queries.

= Vendors' assessment | evaluation forms must be completed in detail and according to
procedure |policy prescripts in order to alow for a qualitative overall assessment of
the vendaor/service provider [ suppliers’ value in respect service delivery.

s All vendors invoices that are submitted to the creditor’s offlce must have a signed
vendor's assessment /evaluation form; and

e The evaluation forms must be completed in full and submitted in time for accurate
monitaring and reporting

NEW AND UPDATED VENDORS (v QUARTER AND QUARTER 2 OF THE FINANCIAL YEAR
2019/2020)

The total number of new and updated vendors for the 1 quarter of the 2019/2020 financial
year was 67 and in the 2™ guarter the number was 82.

83



TAX CLEARAMCE VENDORS

Tax clearance updates were completed during Quarters 1and 2.

The SCM Unit on a regular basis (meonthly and quarterly) check to ensure that Vendors are
registered on the Sengu Municipal Data Base and on the National Treasury Central Data
base. Additionally, Vendor's Tax compliance and BBBEE status are checked and verified.
Vendors are not restricted to update their information and status”
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SNAPSHOT NARRATIVE THAT SUMMARIZES AND
HIGHLIGHTS PERFORMANCE ISSUES/ACHIEVEMENTS
AND CHALLENGES EXPERIENCED DURING THE MID
REPORTING PERIOD WHILE ATTEMPTING TO
ACHIEVING REQUIRED TARGETS.




SEMQU MUNICIPALITY: 572 REPORT FOR 1 July 2015 ~ 31 December 2019

BACKGROUND

As prescribed in terms of s72 of the Municipal Finance Management Act, Act 56, no. & of 2003, Chapter
8, it is incumbent upon the Accounting Officer of a municipality to submit a mid-year performance
assessment report to the Mayor annually, by 25 January and tabled to Council by 31 January 2020.

Reporting on performance covers the period 1 July 2019 — 31 December 1019, Reporting examines the
actual performance achieved against the pre-determined targets and is reflected within each Key
Performance Area (KPA). To place performance management into perspective, the development of
performance objectives and targets accurs within a specific context, which will be detailed further.

The IDFP is used to develop the strategic direction of the organisation (reflected as a 5-year strategic
plan). Thisis operationalized into the IDP objectives, which are then translated into the organizational
strategic objectives and targets (reviewed annually). In order to ensure that these objectives are met
they are translated into the organisation’s SDBIP (Service Delivery and Budget Implementation Plan).
The SDBIP represents the consolidated operational plans for each directorate which are in turn aligned
to both the Budget and IDP. Performance scorecards are developed from these and are aligned in
arder to facilitate the achievement of operational goals and objectives. In this manner it is ensured
that realistic objectives are set that take into account the organisational structure and related
resources (budget and other).

It must be noted that in all aspects of this report, daims of performance will be backed by supperting
evidence (contained within portfolios of evidence). This facilitates all processes relating to verification
and auditing. When analysing performance, it must be noted that in situations where performance
targets have not been achieved, andfor it is clear that should the status quo remain, that these targets
will not be achieved by the target date, then appropriate remedial action Is required to be taken in
order to rectify this situation and to fadlitate required progress. Conducting assessments in this
manner will ultimately facilitate the achievement of targets overall.

This report will assess performance using a comblnation of financial and other performance reporting
techniques. When evaluating institutional performance (which is logically also dependent on
individual performance within said Directorates), performance is measured according to the following
Key Performance Areas (KPA's) that also mirror the national Key Performance Indicators as reflected
within the Municipal Planning and Performance Regulations (2006).

These KPA's are reflected as

KPA Basic Service Delivery

KPA 2: Local Economic Development

KPA 3: Municipal Financial Management and Viability

KPA 4 Municipal Transfarmation and Institutional Development
KPA 5 Good Covernance and Public Participation

This report examines the extent to which the KPA's have been collectively met.

This report will begin with a snapshot narrative that summarizes and highlights some performance
lzgues/achievernents and challenges experienced while attempting to achieving required targets.
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These discussions centre around the Key Performance Areas (KPA's) as specified. The consolidated
discussions for each KPA will then be followed by the actual s72 report, which provides extensive and
required detall regarding each and every performance target — detailing actual performance achieved
as against required performance targets. This is reflected in the attached Annexure A, 572
Performance report (SDBIP Institutional Targets for the period July 2019 until 31 December 2019 -
Targets housed in QUARTER 1and in QUARTER 2).

A consolidated and overall assessment of the Organizational institutional / KP1's levels will follow and
the entire report will provide a consolidated report tabling the following required detail:

s ‘Where required targets were fully achleved and even exceeded;

+  Where targets were met and/or are in progress;

& The number of targets that have not been met;

* The number of targets not met, and the variances assoclated with these same targets;

« The number of areas where there was no reporting, or areas which are not applicable at mid-year
assessment and therefore do not form part of the midyear assessment;

# The targets to be reviewed/revised, and

» The overall percentages of where the targets were achleved as summarized within each KPA area.

In this manner the areas of strength and those requiring attention will be clearly detailed.

Moted: Targets are accumulative - notwithstanding variances in quarters in respect of milestones
the overall result/s at quarter 4 can lead to targets being met and or overachieved /exceeded.
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KEY PERFORMANCE AREAS

KPA 1: BASIC SERVICE DELIVERY

Within this KPA many achievements have been made despite ongoing challenges relating to funding,
ageing Joutdated infrastructure, skills shortages and challenges of a geographical nature. Some and
achievements and challenges will be highlighted within the programme areas as follows:
(Extensive and required detall is reflectad In the attached Annexure A

KPA

Total

KEFA

Mumber of
KFl's Per

Mumber KPI's

FULLY Achieved
and [Exceading)

Target

(Rating 3 - 4 and

5)

¥ of KPI's
Achieved

MNumber of
KPI's Not
Achieved

@.ﬁﬂng 1-2)

Eof KPIs.
Hey
Achleved

Murmber of
KPI's Mot
applicable toin
Quarter 1 and
imCQuarter 2
and KPIl's on
Hald and Mot
Assessed| not
rated

Percentage
of KPI's on
Hald and
Mot
Assesged

Service

fo.00

18

10003

Sahe ETRUE R A

Target/s were met in both quarters
In guarter 1: A total of 178 vehicles were registered.
In guarter 2: 317 vehicles were registered




Monthly reports were submitted to the Finance Standing committee

The reporting received from Directorates requires to be more structured, accurate and of a
qualitive nature ~ statistics and figures are required to be consolidated

Moving forward baseline information needs to be assessed so too information from various
reporting periods especially against prior year targets and achlevements so as to determing how
to structure realistic monthly [ quarterly targets. The targets must be reasonable in light of the
benchmarking information gathered and there must be a balance between challenging and
realistic. The division must consider "stretch" targets (which require significant effort to
achieve) and are intended to "raise the performance or to keep It as consistent as possible
(related to revenue) The level of the Target set will need to consider the human capital skill
avallability, knowledge, and resources required to meet these targets.

Consistency in reporting the breakdown of targets to be provided and the overall conselidation
of said statistics to be provided for the specific reporting period]s.

BSDo1-0 1 - Licensed Vehicles

Target/s were met in both quarters

Monthly reports were submitted to the Finance Standing committee

In quarter 1: 3072 vehicles were licensed

In quarter 2: 4719 vehicles were licensad

Consistency in reporting the breakdown of targets to be provided and the overzll consolidation
of said statistics to be provided for the specific reporting pericd]s.

BSDo1-03 - People tested on Learners Licence

Target/s were met in both quarters

Maonthly reports were submitted to the Finance Standing committee

In guarter 1: A total of 193 leaners were tested for learners' licence

In quarter 2: A total of 161 leaners were tested for learners’ licence

An assessment evaluation on baseline information from various reporting perlods especially
against prior year targets and achievernents must carried so as to determine how to structure
realistic monthly [ quarterly targets. The targets must be reasonable in light of the benchmarking
information gathered and there must be a balance between challenging and realistic. The
division must consider "stretch" targets (which require significant effort to achieve) and are
intended to "raise the performance or to keep it as consistent as possible (related to revenue)
The level of the Target set will need to consider the human capital skill avaliability, knowledge,
and resources required to meet these targets.

Consistency in reporting the breakdown of targets to be provided and the overall consolidation
of said statistics to be provided for the specific reporting period/s.

BSDo1-04 - People tested on Drivers Licence

Targetfs were met in both quarters
Monthly reports were submitted to the Finance Standing committee
In quarter 1 A total of 916 leaners were tested for drivers’ licence
In gquarter 2: A total of Bo8 leaners were tested for drivers
i



—  Targets to be based on reliable information - done through an assessment [evaluation on
baseline information from various reporting periods especially against prior year targets and
achievements must carried so as to determing how to structure realistic monthly | quartery
targets. The targets must be reasonable in light of the benchmarking information gathered and
there must be a balance between challenging and realistic.

Consistency In reporting the breakdown of targets to be provided and the overall consolidation
of said statistics to be provided for the specific reporting period|s.

BSDot-05 - Vehicles tested for Roadworthiness in Barkly East Testing Station

- Target/s were met in both quarters [notwithstanding challenges)

- Monthly reports were submitted to the Finance Standing committee

—  Inguarter 1; For roadworthy to be functional a camera is required to be procured - one quotation
has been procured tweo additional quotations are in the process of being procured. A deviation
will be requested If not procured.

- In Quarter 2: There were na vehicles tested for roadworthy in the month of October, Movember
and December.

- To improve performance traffic officers should be capacitated to operate all machines, request
for IT equipment budget, comply with NRTA.

Challenges

- Capacity challenges - no dedicated responsible incumbent for the Road Worthy testing division.

- The roadworthy station is further not compliant (do not meet the necessary requirements as per
MRTA (Mational Road Traffic Act) to test vehicles). Resulting in vehicles not being tested for
Reoadworthiness

- Resources shortages - in terms of equipment (digital camera) required to capture the evidence of
tests.

- Community protest that flare up lasting at least 2 weeks.

- Traffic officers should be capacitated to operate all machines, request for IT equipment budget,
comply with NRTA,

~ Demand driven target and are often hampered by outside parties /3" parties

— there were still challenges experienced in Sterkspruit with the building and its level of compliance
with Provincial standards (as per the Department of Roads and Transport);

— Delays in By-Laws makes [t difflcult for the traffc section to perform peace officer duties on behalf
of the municipality, leaving the municipality with no choice but to rely on SAPS, a matter which
sometimes not assisting.

— Traffic officars only weork during werking hours thus meaning, offences committed after hours are
not monitored and this is due to financial constraints associated with employees working overtime.

BSDui-06 - Road Offensa Tickets issued

— Target/s were met in both quarters

— Maonthly reports were submitted to the Finance Standing committee

— In Quarter 1: A total of 76 road offense tickets were issued for the quarter.
- In Quarter 2: A total of 115 road offense tickets were issued for the quarter.
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The division requires to be managed and monitored more effectively, staff to be “performance
managed" and disciplinary action to be taken agairst staff who fall to perform. Amenthly audit of fine
books to occur - should this continue it will and has resulted in loss of revenue for the Municipality.

B5Doi-0 7 - Construction of a DLTC In Sterksprult

1.2

Targets were not met [ achieved in both quarters

The Preliminary Designs were not achieved, the project was advertised, however, It was rejected
by the adjudication committee sighting that specification were not clear enough.

Project specification referred back to the specfication committee in January 2020 to review the
inttial submission.

The target milestones are required to be reviewed mid-year - as the target milestones will not be
realized this due to re tender processes. This could result in under expenditure.

Proper Planning plays a critical role when establishing targets - specifically if they lnked to
timeframes and a budget and there is rellance cn third parties in terms of approval.

The division will require to manage and monitor processes of identified projects in terms of planned
timeframes maore carefully considering the associated challenges and risks that arise.

Roads, Bridges and Transport Infrastructure - BSDo2

BSD 02-01 - Maintenance of Roads in identified Wards as per the Council Approved Maintenance
Schedule

Prograss

In quarter 1 -The Target was Not Met [ Achleved

Roads Maintenance

Ward: g - 4,99 km

Ward: 17 - 7,34 km

Ward 10: 13,14 km,

Ward 12: 5,07 km,

In quarter 2: The target was deemed to be Exceeded

Roads Maintenance.

Ward 13 -20080 lom. Exceedead by 17080 km.

Ward 14 — 3160 km Exceeded by 160 km,

Ward 15 = 10260 km Exceeded by 726 km.

Ward 11 planned for guarter 1 was completec in quarter 2 Total - 19 660 an additicnal 11 1673 km
was done the Grand Total: 21 333

In quarter 1! No Road maintenance was dcne in Ward 6 and Ward 11. Attributed to Political
interference from Ward counclllors across wards. Deviations from allocated maintenance plan/s.
Mayor approved the informal deviation/s to allow for maintenance team(s to remain longer in
specific ward i.e. ward 8. Deviation from the maintenance plan has a cascading effect on all other
allocated targets | maintenance plans and associated time frames of the Roads Maintenance
Flan. Further challenges encountered was an additional ward being added onto Maintenance
plan i.e. Ward 10 after approval of the Maintenance plan this resulted in Ward 11 not being
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completed in ime. Ward 6 was done In the previous financial year (noted - through an approved
deviation).

- Storm Water Cleaned, during quarter 1: Ward 16: 1538 m and Ward 8: 16,29 m, no reporting
provided for cleaning of stormwater during gquarter 2.

= Imquarter 1: Ward 8: 270 Potholes were repaired.
= By Quarter 2 - Potholes Repaired: Ward 8: 170, Ward 10: 300, Ward 14: 10 potholes, Ward 16:

1132 Potholes [Asphalt & Gravel) - Total Potholes: repaired by quarter 2 was 1712 potholes. The
potholes are as a result of poor road surface and the rain that caused more potholes to occur.

- Deviations must be reported and formally recorded ito compliance. A deviation report must be
tabled through top management to council. Amendments to SDBIP targets must occur formally
at mid-year so as to evidence changes to avald future audit querles from Internal Audit division
and Auditor General. Councillors are te avold political interference in making informal deviations
to approved plans - Councillors to be workshopped on what is identified as critical vs not critical
and, on the risks, fconsequences associated with making informal deviations to approved plan/s.
Manager of this division is required to ensure that planned and approved targets are met and
adhered to and that any deviation is formalized notwithstanding political pressure.

—  Roads Maintenance planning must become part of strategic planning and SDBIP processes and
occur in quarter 3 and not quarter 4 annually. In the absence of a Master Plan Road Maintenance
can often be “reactive maintenance - performed as a reaction to a specific distress at the time
(meglected Roads cost mere money to repair than if they have been maintained as planned
There ongeing challenges 2s planned to be performed on roads that show signs of
deterioration, can in most casas be considered wasted effort as the severely distressed Roads
will experience ongoing challenges.

—  Reporting neads to be mare structured ito statistics and be structured and be consolidated per
category ito target milestones (precise km or meters to be provided and consolidated per
category i.e. roads maintenance, potholes and stormwater,

- In quarter 1; Target Exceeded. Paved Roads 2.32 kms completed o,32 km more than the planned
target. Stormwater channel in 1,86 km more than the planned target was achieved

- Inquarter 2: Target not Met; 1,32 km was done during the guarter. Variance of 0,68 km

- InQuarter 1: Target/s Exceeded with a varfance of 0,32 km for road paving and 1,86 km stormwater
chanrel/s.

- In Quarter 2: Target not Met with a variance of 6,68 km less done for the guarter. The varlance In
Q1 was as a result of a week and half of work stoppages due to local SMME's grievances.

- More formal control in the appointment of SMME's to be exercised. Fermal Agreement must be
ertered into at the outset of the projects - prior to work being carried out (parties are to be aware
of all the conditions assoclated with the work) so as to prevent a crisis situation flabour unrest and
work stoppages and the like.



BSD 02-03 - Construction of & kms access road with 1,5 storm water control Ward 1 by June 2019

In quarter 1: Target Exceeded. Work completed as per the target. 5.23 kms of gravel road
completed. 2,23 km more that the planned target was achieved

In Quarter 1: Target exceeded with 2,23 km more that the planned target was achieved. The
weather conditions were favourable, and the contractor dedicated maost of his resources at the
beginning of the contract.

In quarter z: Target Met. 3km of gravel roads with 1,5 storm-water control in Ward 1 was achieved.
Practical completion granted on 12 December 2019,

BSD 02-04 - Construction of 6 kms access road with storm water control Ward 2 by June 2020

In quarter 1: Target not Met. The tender document has been amended| revised to be in line with
the budget, which has & kms instead of 7.01 kms as registered with MIG.

Quarter 1: Contractor not yet appeinted. Project was rejected at the adjudication, as result of the
difference in kilometres on the tender document and on the approved budget.
*Quarter 2: Tender document name will be changed to allgn to the project name on the budget.
Project awaiting budget adjustment to align project name to the budget.

In quarter 2: Target not met; Contractor not yet appointed. Project had a variance in names on
between the Tender document, Budget and the SDBIP and the kilometres to be constructed.

This will be resolved through implementation of Proper planning and communication between the
project owners and the Budget division - to ensure that in the initial stages all the planned project
requirements and the correct project descriptions ties up with the correct budget descriptions.

B5D 02-05 - Construction of 6 kms of a New Gravel Road with 1,5 of stormwater channels between
Esilindini and Frans by 30 June 2019

Inguarter 1: Target Exceeded. Work completed as per the target, 4.68 kms was achieved, 2,68 km
maore than the planned target.

in quarter 2: Target not Met; 0,9 km was dene during the quarter. Variance of 1,1 km less than the
planned target. a Variance of 1,1 km less done than planned target. The variance in Quarter 2 was
attributed to Roads being identified by the community which had to be surveyed before they could
be constructed which led to the target not being achieved as planned

In the initial stages of needs analysis/ consultation and planning an audit of the road Infrastructure
should be available to identify ssues of survey and the like that need to accur prior to a project
being undertaken.

Planning processes and development of targets must take into account the availability of Budget.

BSD 02-06 - Construction of 5,5 kms paved road and stormwater channels in Tienbank Ward 10 by 30
June 2018

Im quarter 1: Target not Met. The project was not advertised as planned, as result a contractor
could not be appointed. it was planned to refer the project back to the specification committee in
October 2019.

In quarter 2 Target not Met. Project was rejected by specification committee. The Indication was
that, projects should, from now on, have a GAP analysis before advertising and appointing
Consulting Engineers.
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Pro - actively find ways to manage and negate this type of potential risk that is presented when
there are identified projects and reliance on third parties.

BSD 02-07 - Construction of & km access road with storm water control Ward 7 by June 2020

Mo target planned for quarter 1 and quarter 2

BSD 02-08 - Paving of streets and Stormwater control in New rest Ward 8 (6 Km) by June 2022
Mo target planned for quarter 1 and quarter 2

BSD o2-09 - Construction of 180 accesses to properties in Tienbank

- In quarter 1: Target not Met. Construction not yet commenced, non-responsive bidders. Project
referred back to specification in the Second quarter for re-advert.

- In quarter 2: Target not Met. The BSC rejected the specifications due to Insufficlent information
for the project to be advertised. Project will be taken to back Bid specification during the 3rd
quarter.

- Proper project planning needs to occur. Supply Chain Management training is required (this
Includes all the tender committees establishec and all staff invelved with project implementation
and management).

1.3 Indoor Recreational Community Facilities BSDo3

B5D03-01 - Renovate Barkly East Town Hall by 30 June 2020,

—  In quarter1: Target not Met. Project was advertised in the 4th Quarter of 2012/2019 FY and due to
be evaluated in the 15t Quarter of 201g/2020. However, the project was never adjudicated and as
such the tender Validity period lapsed.

= In guarter 2: Target not met; project was approved for re-advert in the second quarter.

Proper project planning and budgeting needs to occur.
supply Chain Management training is required (this includes zll the tender committees
established and all staff involved with project mplementation and management).

B5Do3-02- Report on Repairs and maintenance of Community Halls in Towns

- Inquarter 1: Target Met. LADY GREY TOWN HALL: maintenance was done as follows:

- Repair all structural cradks with lintels, Patch cracks, Urine pot replaced, painting of all walls

- Install double burglar door.

- MNEULULEKO HALL: maintenance was done as follows: - Repair fence and replace gate

— In quarter 2: Target Met. BUNGA HALL: Maintenance was done as follows: Repair fence, painting
of all walls, replace light bulbs

— KHWEZI NALEDI HALL: Maintenance was done as follows: Replace and paint cornice on ceiling,
Painting of walls (toilets, storeroom and change rooms)



B5D03-03 - Report on the Repairs and maintenance of Community Halls in Rural Areas

— In quarter 1: Target not Met. WARD 4 - HILLSIDE COMMURNITY HALL: maintenance was done as
follows: Repair fence, replace gate, Paint all dcors

WARD 12 - ESILINDINI COMMUMNITY HALL: maintenance was done as follows:  Patch and paint
all cracks In ladies’ room and passage In the backstage,- Paint all doors.

WARD 7 - THABA LESOBA COMMUNITY HALL: maintenance was done as follows: Paint all doors,
Fix leakages on the roof, Cast concrete apron - outside the toilets, Patch cracks

In quarter 2: Target Exceeded. Ward 11 BLUE GUMS HALL: Maintenance was done as follows:
Clean the wooden stage and vanish, install burglars on toilet doors, paint steel frame on toilets,
paint window frame on toilets, paint all doors, install and connect electrical plugs

WARD 17 - VOYIZANA HALL: Maintenance was done as follows: Paint all doors.

WARD1 NDOFELA HALL: Maintenance was done as follows: Replace toilet doors with locks,
Replace door locks,

WARD 10 TIENBANK HALL: Replace gate, replace door locks, replace broken window glass. Paint
all doors, install fascia boards and gutters, replace water pipes in toilets

WARD o5 PHELANDABA HALL: Replace fascia board, gutters, and down pipes, sand doors and
repaint

B50D03-04 - Report on Cleaning of Community Halls in Town

Im quarter 1: Target Met. Weekly Cleaning of Bhunga Hall, Lady Grey Town Hall, Khwezl Naled
Hall, Barkly East Town Hall, Nkululeko, and Transwilger was conducted during the guarter
In quarter 2: Target Met. Weeldy Cleaning of Bhunga Hall, Lady Grey Town Hall, Khwezi Naledi
Hall, Barkly East Town Hall, Nkululeko, and Transwilger was conducted during the quarter

1.4 Cemeteries and Pauper Burials BSDo4
B5Dog-01 - Report on Mumber of Burial Plots provided as per request

- Inquarter 1: Target Met. 3 monthly reports were submitted. A total of 52 burial plots were provided
during the quarter
Inquarter 2 Target Met. 3 monthly reports were submitted. A total of 35 burial plots were provided
during the quarter

An analysis of the baseline figures should be done from previous financial years to determine a

reasonable amount of burials, the target should incorporate or include compliance with the
application processes/documentation applicable for pauper burials in the Municipality.
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BSDog-04- Construction of New Cemetery in Barkly East by 2021

15

In quarter 1: Target Met. EIA process completed; Autharisation has been issued to the Municipality.
In quarter 2: The ElA process was completed in quarter 1.

Sports BSDos

Sportsfield/s

BSDo5-01 - Report on Sports fields maintained in 5 Sports fields

In quarter 1 Target not Met. The following maintenance was carried out during the guarter:
BARKLY EAST

Repair security door in change reom

Installed wire fenca along the palisade fence

NALEDI

Install window mesh in all windows
STERKSPRUIT (Patrick Shibane)

Paint roof in change rooms

Paint barge board and facia boards

Replace gutters and facia board

LADY GREY

Replace 3 tollet pots

GCINA

Fut in expanded metal sheet in windows

Repair gate

Im quarter 2: Target Met. The maintenance was carried as planned.
BARKLY EAST:

Faint walls In change rooms

MNALEDL:

Replace gutters and downpipes (additional)

Replace comice in ceiling, painting of new Installed barge and facia boards (additional to planned
target)

STERKSPRUIT: (Patrick Shibane)

Paint all doors.

LADY GREY:

Maintenance was done as follows:

Replace fascia boards, gutters and downpipes

GCINA:

Replace toilet pipes

B5Des5-02 - Repair of the Kwezl Naledi Sports fields Fence

In quarter 1: Target not Met. Project not yet advertised, due to the project being tumkey and
needed to be managed in-house and the PMU currently does not have the human capital or
capaclty to manage this project.
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In quarter 2: Target not Met. The contractor has not vet been appointed due to technicalities of
appointment of consultant which needs to be clarified by 5CM.

The project will be adjusted during the mid-year budget adjustment review. The project will have
to be re - advertised and the targets will have to be reviewed accordingly. A budget adjustment
will have to be done.

BSD05-03 - Purchase of Poles & Nets for Sports fields in Rural Areas

In guarter 1: Target Met. The Tender was advertised for the purchase and delivery of Poles and
Mets as Notice ngfaoma.

In quarter 2: Target not Met, The sendce provider was appointed on 17 December 2015
Motwithstanding the service pravider was apoaointed the poles were not purchased as planned
for in in Quarter 2.

Moted — During December 2019 companies do go on shut down and as result this can affect
purchasing of certain materials and equipment

Challenges

i.6

Cemmunity members still de not want to pay for the usage of these Spoertsfields thus no fvery
minimal revenue can be collected for the use of these facilities,
vandalism and theft

Budget restrictions are a challenge.

Libraries BSDoG

BSD o6-01 - Signing of the SLA with DSRAC

In quarter 1: Target Exceeded. SLA was signed by the Municipal Manzager and was sent to DSRAC
on 18 June 2019,

B5D06-02 - Report on the Implementation of Library Services SLA with DSRAC

In quarter 1: Target Met. Quarterly Report on the Implemantation of the SLA was submitted to
DSRAC on 11 October 2019.

In quarter 2: Target Met, Quarterly Report on the Implementation of the SLA was submitted to
DSRALC on 7 January 2020,

BSD06-03 - Report on the statistics of books loaned and returned in each library

=

Both quarter 1 and 2 the planned targets were achieved
Quarterly reports on the statistics of books loaned and returned in each library are submitted.
In quarter 2: quarterly reports were submitted.
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1.7  Parks and Public Open Spaces BSDo7
BSDo7-1 - Renovations Kwezi Naledi Node

- Inquarter 1: Target not Met. Contractor has taken possession of site and will accelerate progress.,
Demolition will orly commence in the 2nd quarter (October 2019)

- Inquarter 2: Target Met, the construction has commenced in gquarter 2 and will be completed in
quarter 3.

B5Do7-02 Report on the maintenance of parks in Lady Grey and Barkly East

- Both guarter 1 and 2 the planned targets were achieved

- Target Met. Monthly reports on the maintenance of public open spaces was done and submitted
to the standing committee.

- Both quarter 1 and 2 the planned targets were achieved
- Target Met. Monthly reports on the maintenance of public open spaces was done and submitted
1o the standing commitiee.

Lhallenges

- Challenges with parks remain the high levels of vandalization. Budget restrictions are a challenge.
1.8 Commenages and Animal Control BSDog

BSDo8-01 - Updating of Stock Register

- Ingquarter 1 and quarter 2: Targets Met. Quarterly stock Register were updated.

- Inquarter 1: Target Met. 1 Awareness Campaign was conducted on 11 September 2014,
- Inquarter 2: Target Met. 1 Awareness Campaign was conducted on 16 October 2019,

B5Do8-03 - Construction of an Animal Pound in Lady Grey by June 2019

- Imquarter 1: Target Met. Project was completed at the end of September 2019 and the practical
completion certificate was signed on the 7th of October 2019.
- Imquarter 2: Target exceeded - The project was completed in quarter 1.

Challenges

- Community members still do not want to pay for the usage of these commonages thus no
revenue can be collected for the use of its facilities,
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- Vandalism and theft of the fencing
- Again, this can be attributed to the apathy inthe issuing of compliance notices fines.
= Political interference

.9 Waste Management BSDog

B500g-01 - Daily cleaning of CBD streets in all & towns.
= The targets for both quarter 1 and 2 were met
B5Dog-02 - Collection of Waste in Rural Areas

In quarter 1: Target Exceeded. A total of 365,1 tonnage was collected during the quarter - 125,87
waste tonnage more than planmed
= Inquarter z: Target Exceeded. A total of 340 Tons of waste collected In the quarter.

BSDog-03 - Collection of Waste in Towns: Barkly East, Herschel, Lady Grey, Rhodes, Rossouw and
Sterkspruit

- Inquarter 1: Target Exceeded. A total of 1907,3 tonnage was collected durlng the quarter.
- Inguarter 2: Target Exceeded. A total of 1294,48 tons of waste collected in the gquarter

- The target and target milestones should be reviewed based an an analysis of baseline figures.
Moted that waste collection does escalate during the festive periods further to this before
reviewlng consldering a target It should be Identified that all weighbridges are working effectively.

BSDo0g-04 - Waste campaign in schools

- In gquarter 1 Target Exceeded. Three awareness Conducted in the quarter at: Mokhesi Primary
School ward 8 on 23 September 201g; Malikhanye Senior Secondary School ward 15 and Rhodes
Primary School ward 15 on August 2019.

- |n quarter 2: Target Met. Waste Awareness was conducted in David Ross Arts Academy ward 14
on 20 November 2019

- Third party calendars/events require consideration prior to development of targets

B5Dog-05 - Waste awareness Campaigns in budgeted Wards

- In quarter 1: Target Met. Waste Awareness and Cleaning Campaigns wera conductad in ward 15 on
August 2019. and 16 on 17 September 2019.

- In guarter 2: Target Met. Waste awareness was conducted Zwelitsha community in the Month of
December 2019

B5Dog-06 - Development of a Selid Waste Site in Ward 5 - Rossouw by June 2020
- In quarter 1 Target Met. Authorisation has been granted. ROD received

The 2nd quarter target was not met [ achieved. The contractor has not been appointed. PSP will
not carry out any work pending the approval of their Variation Orders.
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- The Variance Order to be signed. The contractor to be appointed - noted the target timeframes
will be affected by the delays. The bottlenecks and or delays in signing off variations orders to
be addressed.

BSDaog-07 - Development of a Solid Waste Site in Ward 13 - Herschel by 2020

- Inqguarter 1 Target Met. Authorisation has been granted. ROD received

- The2nd quarter target was not met [ achieved. The contractor has not been appointed. PSP will
nat carry out any waork pending the approval of their Variation Orders.

- The Variance Order to be signed. The contractor to be appointed - noted the target timeframes
will be affected by the delays. The bottlenecks and or delays in signing off variations orders to
be addressed.

BSDog-08 - Upgrading of the Lady Grey Solid Waste Site

In quarter 1 and quarter 2 Targets not Met. Project has been halted pending the contractor
challenging the decision to be taken off site.

REDNg-g - Development of Solid Waste Site in Ward 15- Rhodes by 2021

- In quarter 1 Target not Met. The preferred site was rejected due to one member of the
community opposing the development and the buffer zone that was not adequate. The PSF has
also Indicated that he cannot undertake any work until his Variation order have been approved.
A second site has been identified and will be developed; a new application process will have to
be undertaken.

- In guarter 2 Target not Met. PSP will not carry out any work pending the approval of their
Varlaticn Orders and the authorisation has not been granted.

- Variance |s attributed to the preferred site being rejected due to a member of the community
opposing the development and the buffer zone that was not adequate. *The Variance Order is
outstanding and the appointment of the cantracter,

- A second site has been identified and will be developed; a new application process will have to
be undertaken. The Variance Order to be signed. The contractor to be appointed - noted the
target timeframes will be affected by the delays

BSDog-10 - Upgrading of the Barkly East Solid Waste Site by 2020

- In quarter 1 Target not Met. The installation will commence in October 2019 and is due to be
completed early November 2019.

- The specialist installation company did not have an approved cession and the contractor only
managed to make payment on the 13th September 2019 which contributed to the delaying the
specialist installation company with ordering of materials.

- In quarter 2 Target Met. The practical completion certificate was issued on the gth of Decemnber
2019.

- Appointment of sub-contractors jspecialist must form part of tender specifications and
conditions.
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B5Dog-11 - Development of Solid Waste Site in Ward 10- Sterkspruit by 2021

= Target not Met. Process is underway; howewver, the originally preferred site was deemed not
suitable due to housing development adjacent to the site. A second site was then chosen.

- Target Met. The practical completion certificate was issued on the gth of Decernber 2019.

- The specialist installation company did not have an approved cession and the contractor only
managed to make payment on the 13th September 2019 which contributed to the delaying the
specialist installation company with ordering of materials.

- Appointment of sub-contractors [ specialist must form part of tender specifications and
conditions.

B5Dog-12 - percentage of households with access to basic level of refuse removal

Mo targets applicable to quarter 1 and quarter 2

1,10 Free Basic Services BSDo
Mo targets applicable to guarter1 and guarter 2

BSD 10-01 - percentage of household earning less than 2 state pension fund per month with access
to free basic services

Mo targets applicable to quarter 1 and quarter 2
.11 Electricity and Street Lighting BSDui
Electrification of Rural Area within Senqu Municipality (W 2, 3, 12, 14,15 and 18) by 30 June 2019,

- Inquarter 1: Target Met. Tender advertised for contractor as tender Motice No. 87/2019

- In quarter 2: Target not Met. Tender to be re advertisad as Motice number 136/2019-2020 - The
tender was not advertised on CIDB website as a result the Adjudication committee ordered that
the tender be re-advertised.

- Management [Staff and bid committees must undergo Training fworkshops to create awareness
and to manage the possible risks assoclated with continued flaws within tender [SCM processes.

B5D11-02 - Installation of new Pre-Paid Meters throughout the Municipality.

- Inquarter i: Target Exceeded. (July 2019) 10 New Meters installed. (September 2019)1 New Meters
installed. This Meter installation is on demand of the new Customers request and cannot
accurately be determined.

= Inquarter 2: Target exceed. 19 New Meters installed. This is only on request of the Customers for
new installation of meters to Mew Property.
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BS5D11-03 - Replacement of existing metres throughout the municipality.

= In quarter 1: Target Exceeded. (luly 2019) 47 Meters replaced installed. (September 2019) 35
Meters replaced installed. Target exceeded by 62 Meters

- In quarter z - Target not Met. 16 Meters replaced. Variance of 49 meters to planned target. This
This was attributed to faulty Conlog Meters which were sent for repairs and avaflable for
installation. Tender Notice number 57/2019-2020 was cancelled due to specifications not being
approved by the Adjudication committee. Additionally, the purchase of Bulk purchase of meters
was not possible due to unsuccessful Tender process.

BSD11-04 - Repair and Maintenance Transformer in Ward 8, 10,14 and 16

- In quarter 1: Target not Met. Service provider appointed. 3 Transformers Reinstalled after
Refurbishment at WE, W8 B \W16. Free State Transformer appointed. W8 Job Card no. 4405 & 4460.
Wi1b Job Card no. 5686 In Quarter 1: the variance was attributed to the transformerin W 14 was not
reinstalled as perthe planned target. This was a Transformers that was outstanding in the previous
Financial year 2018-2019 that did not arrive in time by June 2019 to be installed and was carried over
the next Financal year 2019-2020,

- Inquarter 2 Target not met. 3 Transformer send for refurbishment. W 8, 10 and 14. In Quarter 2:the
variance was as 2 result of the ward 10 Transformer which was send for refurbishment due a fault
this was sent in place of the Transformer for Ward 16, The Transformers was relnstalled in the first
quarter due to the late arrival of refurbishment of the Transfermers In the previous Financial year
2018-2019,

- Moted an opportunity was used to send two extra Transformers for Refurbishment to the supplier
(Free State Transformers) noted that this was not recorded on the SDBIP as it was deemed to be a
Spare Transformer. Transformers are continually breaking down and alternative arrangements are
made at times to have these refurhished by the Supplier.

- It should be determined which transformers need to be replaced (new transformers) - these
should be planned and budgeted for.

BSDn1-05 - Replace Street Lights in Ward 10, 13, 14 and 16

- No target applicable to quarter1
- Inquarter 2: (Planned target for quarter 2) - Target exceed. Ward 10 Fittings replaced 34. (9 more
than planned)
- Ward 13 Fittings replaced 5. as per planned target
- Ward 14 Fittings replaced 41. (16 more than planned)
- The achievement was due to efficient procurement within the financial.

SCM processes and ordering processes to be managed - capacity of suppliers to be considered.

BSD11-06 - Monthly Reports to the Department of Energy on Own Grants Allocations

- The target was achieved for both quarter 1 and quarter 2
- The required reperts as per planned target were submitted to Dok,
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B5Dn-07 - Installation of Traffic lights in Sterkspruit

- Inquarter 2: (Planned target for quarter 2) - Target not Met.
- Wariance was as a result of DoT stakeholders not being able to attend the planned Meeting - due

to festive season and other commitments

- Meeting will be held with DeT before end of March 2020, (Provincial Road, therefore DoT

requirement).

- Target owners to implement proper plamning and communication prior to targets dates being

established where a third party has influence on achieving a target.

BSD11-08 - The percentage of households with access to basic level of electricity

No targets applicable to quarter 1 and quarter 2

112 Office Space BSD 12

BSD 12-01 - Renovate 2nd Floor (Old Age Home) and all infrastructure repairs in Main Bullding in Lady
Grey municipal buildings.

In quarter 1: Target not Met. Renovations to the main building not yet commenced as planned it
was pending approval of the variation order submitted.

In guarter 2: Target Met. Renovation to the bottom floor commenced end October 201g, and the
landscaping has been completed. (noted the contractor was appointed In September 2018)

BSD 12-02 - Renovate Mayoral house

In quarter 1: Target not Met. Not yet advertised. No specification. Variance as result of no
advertisernent as there were no specifications available (these were sent for reviewal in the
prior financial year.

In guarter 1: Target not Met 2: GAP analysis is required to be submitted to BSC which was only
provided to the PMLU Unit in December 2019.

Draft tender specification and refer to specifiations committee - sent at the beginning of
quarter 2 (October/ November 2019). Slow SCM processes — SCM Intervention Is required in
order to manage associated risks.
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KEY PERFORMANCE AREAS

KPA 2: LOCAL ECONOMIC DEVELOPMENT

Mumber of
KPI's Mot
Number KPI's : P |

Total FULLY Achieved Numberof | . o0 a,ﬂp"“f:: t,n af KPI! :
Number | and(Exceeding) | XofKPPs | KPPsNet R quorter "o

KP& ; et MU and in quarter | Hald and

Per KPA | (Rating 3 - 4and (Rating -2} | S L idand Not | Assessed

5) Assessed not
rated
LED 4 i 25 1 25.00 z §0.00

rom the Responsible Tourism Plan

- In quarter 1: Target not Met. The quarterly report on the implementation of the Senqu marketing

strategy was not sent to the standing committes as required.

- In quarter 2: Target not Met. The show was notattended due to cost containment measures,
- Late submission of the quarterly report on the implementation of the Senqu marketing strategy to

the SC and budget containment measures subsequently implemented.

LEDo2-01 - Number of Economic Development Forum attended

- In guarter 1: 1 Target Met. EDF was held on the joth September 2019 In Sterkspruit.




- In guarter 2: Target Met. EDF was held on 26 November 20191

LEDo2-02 - No of jobs created through the LED initiatives including capital projects
There were no planned targets applicable in quarter 1 and 2

LEDo2-03 - % of the municipal infrastructure capital budget spent, allocated to SMME's through
subcontracting in compliance with circular 77 of the MFMA.

There were no planned targets applicable in guarter 1 and 2



KPA 3: FINANCIAL MANAGEMENT AND VIABILITY

numbear of
KPI's not
Mumber KFI's
Total | FULLY Achieved Number of | | applicableto | Percentage
Apk <l ZofKPl's | inquarteri of KPI's on
Mumber | and(Exceeding) | % of KPI's EPl's Mot e e
KPA e St Nat and in quarter Hald and
iy R ool GRS Achieved | 2 and KPI's on Mot
Per KPA | [Rating 3 - 4and {Rating 1-2) el agaes
5) assessed) not
rated
Financial
Viahility k1l 18 58.06 4 12.00 a 25.03

Motwithstanding many overall issues that are required 1o be addressed. Sengu Municipality currently
has a sound overall financial management practice. This is validated by the fact that the Municipality

has again obtained a Clean Audit opinion for the 2017 - 2018 financial year.

3.1 Supply Chain Management MFMVor

MFMVo1-01 - Development of the Institutional Procurement Plan

- Target Met. The procurement plan was developed and approved by the Council during the May
Council meeting as part of the Budget Approval process,




MEMVo1-0z - Establishment and monitoring of the tender register for above R 200 ooo tenders,

- Inquarter 1: Target Met. The tender register for tender above R 200 ooo Is monitored. The report
was submitted to the Standing Committee of October 2014q.

- In quarter 2: Target Met. All contracts are monitored, and the register includes the contract
amuount, start and end dates.

MFMV1-03 - Manage and Monitor SLA's that will result in expenditure

- Target met in both quarters

- In quarter 1: Quarterly Monitoring Report on Contracts and SLA's that result in Expenditure

- The tender register for tender above R 200 020 is monitored. The report was submitted to the
standing Committee of October 2019

- Imquarter 2: Quarterly Monitering Report on Contracts and SLA's that result in Expenditure

- All contracts are monitored, and the reglster includes the contract amount, start and end dates.

MEMVO1-04 - Number of Specifications Meeting held

- In guarter 1: Target Exceeded. There were 3 specifications meetings held in the first quarter.
Specification meetings were held on 31 July 2079, 21 August 20169 and 30 September 2019

- InQuarter 1: Target Excaeded. There ware 4 meetings held during the quarter, 4 October 2018, 17
October 2019, 24 October 2019 and 29 October 2019,

MEMYo1-05 - Number of Evaluation Meetings held

- In quarter 1: Target Exceeded. There were 4 evaluations meetings held in the first quarter.
Evaluation meetings were held o1 July 2019, 1 August 2019, 22 August 2019, and 0g September 2019

- Inquarter 2: Target Exceeded. There were 4 meetings held during the quarter, 8 October 2019, 10
October 2019, 23 October 2019 and 21 November 2019,

MEMVYe-06 - Number of tenders adjudicated within 3 months of advertisement

= Inquarter 1: Target Exceeded. There were 4 Adjudication meetings held, the meetings where held
on 1 July 2019, 1 August 2019, 29 August 2019 and 27 September 2019,

- Inquarter 2: Target Exceeded. There were 4 adjudication meetings held during the quarter, an the
17th of October 2019, the 4th of November 1015, the 12th of December 2019 and the 17th of
December 2014,

Prograss

- The procurement plan was developed and approved.
- Tender register for tenders above R 200 0oo s maintained and monitored.
- Service Level Agreements are managed and monitored.

Challenges

—  Shortage of human Capital (refated experience [skills [SCM specialists)
—  Lack of capacity and Technical support in SCM

- Variations orders are not being signed off timeously — create risk



—  Project owners are not planning and aligning budgets which affect tenders at times

- In a few instances the specifications are incorrect and SCM procedures were not correctly
followed and where this cccurred “re-advertising” was undertaken in order to remedy and
correct the situation.

The risk assessment of the SCM system has been completed; and

—  The management of suppliers performance (notwithstanding it is being done) remains a
challenge (collective effort) which will be resolved through formal reporting. A performance
management system has been Incorporated into the institutional performance management
policy which needs to be workshopped to ensure effective implementation

—  The Supply Chain Management (SCM) process flow has improved and the scheduling of
meetings has resulted In improvements in the SCM tumaround time (improvements are required
ongolng); it is noted that certain Directorates still do indicated their progress in terms of
achieving targets were hampered by “red tape” and or slow SCM processes, Notwithstanding
this improvement the delays encountered are usually attributed to the Directorates submitting
incorrect tender specifications - which then ultimately delay the tender processes and
contribute in the delays of appointing service provider for goods and service which ultimately
attributes to delays in projects
Improvements have been made in terms of managing service providers however it is a basic
reporting level. it would seem that Directorates are not co -operating and are still not ensuring
that that the required level of commitment [s belng given to managing service providers
appointed within their directorates, these raports received by SCM from directorates and or
project managers in terms of service providers and vendors is not at the required level, It must
be remembered that this function is critical = not only for cperational reasons but because of
legislative prescriptions.

% Itis not the sole responsibility of the SCM Manager and or SCM LUnit to provide this reporting -
SCM staff are there to assist in collation and reporting of data but the performance management
function of these service providers and vendors remains the responsibility of the relevant line
managers as part of their day to day operational and management function. This is not taking
place and is an area of great concern that requires attention. Failure to comply may lead to an
audit query and an audit qualification which may have far reaching consequences overall.

- It must be ensured moving forward that directorate manage service providers jcontractor's
consultant performance and that good quality monftoring and reporting occurs - failing
consequence management will be instituted - the necessary compliance notices will issued and
the disciplinary action will be taken where required.

- A system to manage and rate service providers has now been incorporated In the revised
Performance management policy | framework. Currently the SCM Manager in conjunction with
refevant Directorates ensures that certain performance protocols are followed before an invoice
is processed. The performance of service providers will for some time remain an ongeing
challenge.

32 Asset Management MEMYo2
MFMVo2-01 - Update the Departmental Asset Registers twice a year
- Target Met. The asset register was updated during the first half of the financial year. Report on

additional assets was submitted. The assets acditions register was updated with all tangible and
non-tangible assets bought in October 2019, November 2019 and December 1014.



Progress

= The assets register is updated - noted that this was a target in quarter 2 (no target for quarter
1)

= Asset Management is occurring as per the required targets and implementation plans.

= Counting of assets is donz annually

Challenges
A few pertinent Issues and challenges remain identified:

- The recognition of infrastructure assets is not consistent. Efforts will be made to ensure that
this occurs; and

—  The Disposal of Assets requires the cooperation of all Directors and their inputs which must be
timecusly received. This is an ongoing challenge.

MFMVoz-0z Annual Asset Count - These are not a Planned target for quarter 1 and quarter 2

33  Financial Management MFMY o3

Report on Financial viability as expressed by the ratios in the gazette and MFMVo3-01 and
Supplementary valuation roll MFMVo3-02 - These are not a Flanned target for quarter 1 and quarter 2
Mo planned

Progress

- Reperting on Financlal viability expressed by the ratios in the gazette - is done annually (by Q4 -
30 June each year) and it is noted that this not a target in quarter 1 and quarter 2

Challenges

- Amajor portion of the municipality’s debt is greater than 365 days. As a result, the municipality
needs to enforce strict credit control measures in terms of its credit control policy and by- laws.
The Municipality must also develop and implement an effective Revenue Enhancement
Strategy to ensure a holistic approach incorporating all stages of this strategy

MEMVo3-03 - Billing of Consumers - Report on correct billing of consumers

= Inguarter 1: Target Met. *100% billing achieved. There were § 527 accounts billed in July 2019 and
3 417 accounts that were fully paid. * g 533 accounts billed in August 2019 and 2 546 were fully
paid

= *g 529 accounts billed in September 2019 and 2 604 were fully paid

- In quarter 2: Target Met. 3 Monthly reports were submitted. *In October 2019, g 531 accounts
were billed and 2 634 were fully paid. * In November 2019, 9 455 accounts were billed and 2 598
were fully paid. *In December 2015, 9453 accounts were billed and 2 813 were fully paid.



MFMVo3-04 - Report on actual revenue collected

In quarter 1: Target Met. The collection rate shows an average of 42,84% for the first quarter. The
repart for the first quarter was submitted to the finance standing committee on the 16 October
2019,

In quarter 2: Target Exceeded. Quarterly report submitted. The collection rate has increased
drastically from 42,84% (Q1) to 196 % in (Q2) this Is due to the recovery of arrears.

MEMVo3-05 - Unauthorised, Irregular, Fruitless and Wasteful expenditure and Minor Breaches

In quarter 1: Target Met. Reports on Unauthorised, Irregular, Fruitiess and Wasteful expenditure
and Mincr Breaches are compiled on a monthly basis. There was no unauthorised, irregular,
fruitiess and wasteful expenditure for July 2019 and the report was submitted to the finance
standing committee 16 August 2019, There was nc unauthorised, iregular, fruitiess and wasteful
expenditure for August 2019 and the report was submitted to the standing committee 13
september 2019. There was no unauthorised, irregular, fruftless and wasteful expenditure for
September 2019 and the report was submitted to the finance standing committee 15 October 2015.
In quarter 2: Target Met. * During October 2019, the municipality did not incur Unauthorised,
Irregular, Fruitless and Wasteful expenditure. During November 2019, the municipality incurred
Irregular expenditure amounting to R 25 572. There was no Fruitless and Wasteful expenditure. *
Luring Lecember 2019, the municipality incurred irregular expenditure amounting to R 35 913.75.
There was no Fruitless and Wasteful expenditure. Reporte are submitted to councll for
condonement of Unautherised, Irregular, Fruitless and Wasteful expenditure and Minor Breaches

MFMV03-06 - Compilation and submission of Legislatively Compliant AFS

MFMA compliant financial statements were submitted to Auditor General on the 31™ August 2019
for auditing. The municipality obtained Its 6" clean audit with emphasis of matter.

MFMVYo3-07 - Reviewal of adopted financial policies annually - This not a Flanned target for quarter
1 and quarter 2

MFEMYo3-08 - Report on the % of eperational budget actually spent (Cross Cutting)

In quarter 1: *Quarter 1: Target not met with a varlance of 6% to planned target.
In quarter 2: Target not met with a variance of 8% to planned target.

MFMV03-09 - Report on % Capital budget actually spent (Cross Cutting)

In quarter 1: *Quarter 1: Target not met with a variance of 3% to planned target.
In quarter 2: Target not met with a variance of 18% to planned target.

MEMVo3-10 - Report on I of Conditional grants recelved actually spent

In quarter 1: Target exceeded by 10% to planned target.
In quarter 2: Target exceeded by 13X to planned target.
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3.4 Salaries MEFMVo4

The Salaries are being paid as per scheduled dates on calendar of events for better management of
municipal finances.

3.5 Reporting MEMVos - Compilation of the Annual budget for 2020/2021 - This is not a Flanned
target for quarter 1 and quarter 2

3.6 Reporting MFMVoé

Development and submission of the section 71 (1) report (Submission to the Mayor and National
Treasury within 10 working days)

Targets were achieved in both quarter 1 and quarter 2

MFMVYo6-02 Compilation and tabling of the Mid-Year Budget and Performance Repart (s72)

This is not a Planned target for quarter 1 and quarter 2

MFEM¥nf-03 - Campilation of tha section 53 (d) Reports

Target Met. The s 52(d) report tabled in the Councll meeting of October 2019,

3.7 IT MFMVoz
MEMY o7 - 01 - Reviewal of the IT Disaster recovary plan and IT Strategic plan

This is not a Planned target for quarter 1 and quarter 2

MFMVYo7-02 - Systems downtime for emails and internet as a result of hardware or network faflure

= Targets achieved In quarter 1 and

= In quarter 2. Quarterly Reports on the Systems downtime for emails and internet as a result of
hardware or netwaork fallure are submitted.

- In Quarter 2 - November 2019 down time was sttributed to national the load-shedding schedule.
Servers needed to be restarted manually. The downtime usually does not exceed 3 hours; however,
this was exceeded by 1 hour during October 2019 and by 2 hours during November 2019 and by 2
hours in December 2019.

Monitoring and Maintenance of the Servers

- Targets achieved in quarter 1 and quarter 2. Quarterly Reports on the monitering and maintenance
of the server are submitted.

- In quarter 2 Target Met. 3 monthly reports submitted. * Due to lead shedding - During October
2019, thera was 4 hours server downtime and during November 2019 servers needed to be started
manually as a result of the load shedding.



MFMVo7-04- Purchase a Mew Server

This is not a Planned target for quarter 1 and quarter 2

MEMVo7-05 - Monitor and Manage the IT Back Up System

In quarter 1: Target Met. The IT Backup system of the municipality are monitored and maintained.
There was no backup domain controller downtime and the reports were submitted to the standing
committee.

In quarter 2: Target Met. The reports were submitted. * During October 201g, the back-up domain
contreller was down for 4 hours. * During November 2019, the back-up domain controller was
down for 5 hours. * During December 2019, there was no downtime for the back-up domain
controller.

MEMYa7-06 - Conduct IT needs assessments per department and purchase the identified equipment

In quarter 1: Target Met. The IT needs assessment for the 2019/2020 FY was conducted during the
fourth quarter In the IT steering committes meeting, The tender for the purchase of IT Equipment
was advertised on the 08 August 2019, closed on the 30 August 2019,

In quarter 2: Target not Met. Service Provider advert did not go out as it was not approved.

MEMYOZ-0F - [T Steering Committes

In quarter 1 Target Met. The IT Steering Committee was held on the 25 September 2010.

In quarter 2: Target not Met. There was no steering committee held during the quarter.

Variance of 1 meeting. The IT Managers resigned and as a result the | T Steering Committee meeting
planned for quarter was not held.

The IT Manager has been appointed and will resume duties on the 2nd of January 2020, this will
enable the section to function optimally. An additional meeting will have to be held in order to
achieve the overall target by quarter 4.

Prograss

A council Approved IT framework is in place.

Doweritime (systems) for emails, intranet and Internet has seen great improvements, although
electrical interruptions have their own impact and are beyond one's control - planned outages;
and load shedding do have an impact.

Mo downtime recorded for the servers during the first 2 quarters

A new server was being procured through tender processes during last financial.

Maintenance and monitoring of servers occurs regularly and reporting to the Standing
Committee takes place regularly as scheduled.

IT backup systern and monitoring of cameras being monitored on monthly basis

IT steering committee meetings sitting regularly for improved IT management within the
municipality notwithstanding said it does not sit in quarter 2 due to the post being vacant.
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KPA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

rumber of
Humber KFPI's KPI's not
Total FULLY Mumber of : applicable to | Percentage
Number Achieved and % of KPI's KPI'sNot | £ of KPI's | in quarter of KPI's on
KPA, ey (Exceeding) Achieved | Achieved | Mot and in quarter |  Hold and
ParRPA Target (Rating1- | Achieved | 2 and KPI"s on Mot
(Rating 3 - 4 2 haldand not | Assessed
and 5) assessed! not
rated
Municipal
Transformati
on & 42 22 52.38 5 .50 15 BN
Development

Within this KPA, Issues that are intended to transform, institutionalize and develop the organisation

are examined and reported on In terms of progress.

4.1

5kills Development - MTIDo1

MTID®-01 - Development of the 20202021 WSP by 30 April 2020 - This is not a Planned target for

quarter 1 and quarter 2

MTID01-02 - Report on the number of trainings held for councillors in terms of the Werkplace Skills

Plan

- Inquarter 1 Target not Met. Report on 16 programmes and two bursaries implemented in quarter
1 was submitted to the Training Committee and the Standing Committee for their consideration.
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A number of challenges were raised with the Training committee starting from the unfair
allocation budget. In Quarter 1: Variance cf 11 less training initiatives Implemented against
milestones planned for the quarter.

= Inquarter 2: Target not Met. Report on 23 programmes and two bursarles implemented in quarter
2 was submitted to the Training Committee and the Standing Committee for their consideration.
A number of challenges were raised with the Tralning committee starting from the unfair
allocation budget. In quarter 2: Variance of 1less training Initiatives against target miestones.

= Proper planning and budgeting is required by the target ownerfs in consultation with other
Directorates. A proper needs analysis must be conducted based on training needs aligned to
performance. This too must align to any training plans and performance related plans,

- Itls difficult to manage this indicator as sometimes institutions that offer trainings do so at times
that are outside the planned WSP time. This means targets can either be over or underachieved.
The municipality must appoint in advance a panel of service providers that are reputable to offer
the municipality trainings as the municipality already knows which trainings they might need. Also
registering NSL could assist to ensure that tranings are done at times planned for in the WSP.

MTIDo1-03 - Report on the number of training initiatives implemented for councillors in terms of the
Workplace Skills Plan

- Imguarter 1: This is nota Planned target for quarter 1

In quarter 2: Target Met. Four Councillors were tralned on Municipal Governance this quarter.
Councillors will e Uairmed on basic computer skills.

- Process plan and Control mechanism to be put in place - risks related to this must be considered
by SCM who must be held accountable. All documentation to checked and signed off before the
Adverts are placed this will avold errors.

MTiDot-04 - Training initiatives implemented for communities - This is not a Planned target for
quarter 1 and guarter 2

MTIDo1-05 - Internships opportunities ereated - This is not a Planned target for quarter 1 and quarter
2

MTID®-06 - Interns appointed In accordance with FMG standards - This is not a Planned target for
guarter 1 and quarter 2

MTIDo1-07 - Number of staff whe meet Minimum Competency levels (as prescribed by NT)

- Mo target applicable to quarter 1

- Quarter 2 target - Target Met. All the Directors of the Municipality meet the minimum
competencies as prescribed. The financial officials with the exception of twe officials also meet
the competencies as prescribed. The two officlals are however enrolled with the University of Fort
Hare. All the new interns are also enrolled on the course, A submission to MNational Treasury was
made in September 201,

MTIDo1-08 - Report on the X of a municipality's budget actually spent on implementing its workplace
skllls plan - This is not a Planned target for quarter 1 and quarter 2
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MTIDo2-¢1 - Report on number of people from employer equity target groups employed in the 3
highest levels of organegram in compliance with a municipal approved employment equity plan

This is not a Planned target for quarter 1 and quarter 2

4.2 Perform Leave Audits - MTIDO3-02

Imquarter 2: Target Met. The Leave Audit was sent to all Directors and Managers. All the Directors and
Managers will be advised of same so that they can manage the leave and eliminate any risks associated
with leave nat taken.

MTID03-03 - Ensura proper management of Leave by all departments

- Targets Metin both quarter 1 and quarter 2.

- Leave management reports were submitted to the Standing Committee for consideration and in
July 2019, when leave encashment were mads, no complaints were received in respect of any
inaccurate amounts processed.

- All the Directors and Managers will be advised of same so that they can manage the leave and
eliminate any risks associated with leave not taken.

4.3 MTIDo4-01 - people assisted on EAP - This is not a Planned target for quarter 1 and quarter 2

4.4 MTIDo4-02 - Organise A Municipal Wellness Day - This is not a Flanned target for quarter 1 and
quarter 2

4.5 MTIDo5-01 - Conduct OHS inspections In all workstations

In quarter 1: Target not Met. The OHS inspections were conducted in all centres notwithstanding, the
quarterly report was not submitted to the OHS committee - this was attributed to non-attendance of
SAMWU union. The variance in Quarter 1: 1 quarterly report could not be submitted to the OHS
committee - this was attributed to non-attendance of SAMWLU union. Noted that OHS inspections
were conducted in all centres during quarter 1.

In quarter I: Target Met. SAMWL was given a directive to participate in the Municipal activities and as
a result the OHS committee sat this quarter. The quarterly report which presented the findings on the
OHS Inspections made In all centres was tabled in the committee. A service provider has already
started with the gap analysis on the Municipal OHS needs and as a result the appropriate plans will be
finalised by the end of the financial year.

SAMWU are now provided with a directive to participate in relayed OHS activities. OHS inspections in
all centres are focus areas in this financial year. Additionally, an OHS specialist has been appointed to
assist with the development of occupational risk assessment and to develop action plans per
Department, including emergency plans a Health and safety plan and an erwlronmental management
plan.
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MTID 09-02 - Monitor the security cameras of the Municipality

=

In quarter 1: Target Met. The Cameras within the municipality are mostly functioning well

In quarter 2: Target Met. The cameras form part of the 3 forms of security used by the municipality
and were considered to be functioning well.

Noted - It has been identified that some cameras are malfunctioning as they are old and outdated
and are required to be upgraded and or replaced. Specifications were submitted to BSC during
October 2019 these were retuned as there is no budget to support said and due to the risk
assoclated with the purchase of the cameras without the IT division input into the spediation (IT
provide the required support with said software). The specifications will be reviewed, and related
forward budget planning will be required to fund the replacement.

MTID 0g-03 - Develop a list which includes all municipal properties with title deeds

In quarter 2: Target Met. The list was developed.

MTID og-04 - Implementation of the Repalrs and Malntenance Plap

In quarter 1: Target Met. The employees waiting area in Sterkspruit renovations were done along

with the re-alignment of the damaged Sterkspruit admin office gate (order 02629) - reported to
SC in July 2019. The new locks at the OMM were Installed during the manth of July 2019. The blinds

fittings to identified offices were completed in July 2019 although. The renovations planned for
the Barkly East trafflc department were completed inclusive repair to doors and lights - reported
to 5Cn August 2019 (50233)

In guarter 2: Target not Met. The boardrooms were painted (order 04144). The consumable
stations were fitted in during the 15t quarter and reported on in quarter 2 (orders 12555 and o2791).
The milestone relating to the replacement of outdated cameras will be moved to quarter 3.

The Variance in quarter 2 was as a result of notinstalling and updating of outdated cameras as per
the planned target milestone for quarter 2. The to be target will be reviewed once funding can be
identifiad.

Proper planning and budgeting required before target milestones are included. The milestanes
related to the upgrading cameras to be reviewed as it is budget dependant. Specifications were
submitted to BSC during October 2019 these were retuned as there is insufficlent budget to
support said upgrading. Tender specifications will be reviewed, and related forward budget
planning will be required to fund the replacement.

410 MTIDvo- Records Management

MTID1g-o1 - Implementation of Electronic Document Management System

- Targets have been met in both quarter 1 and quarter 2. The system is working, and decuments are

uploaded. The system is also enabling the registry personnel to retrieve required documents and
cormespondence with ease.
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Challenges:

There will still be technical problems with the system of Electronic Document Management as
the municipal server can be accessed through cloud. Also. The system must ensure that
documents are only available to users that have permissions to view such, create and modify
documents that are relevant to their departments.

4.1 Performance Management and Reporting MTID11

MTID11-01 - Reviewal of the Performance Management Policy - This is not a Planned target for quartert
and quarter 2

MTID1-02 - Signing of Performance Agreements by the Municipal Manager and all Section 56
Managers

Target Met. The Performance Agreements of the Directors were signed by the Municipal
Manager and were submitted to Provincial COGTA and also uploaded on the Municipal Website.
Before 31 July 2019. Agreements have bean submitted to the Cooperative Governance and
Traditional Affairs.

MTID11-03 - Signing of Performance agreements by the Managers with Directors

Target Met. All managers (*20) signed their performance plans with their Directors

MTID 11-06 - Compilation of the 546 Annual Performance Report 2017/2018 (546)

Targets are met
The Annual Performance report was submitted to AG on 31 August 2014,

Challenges (notwithstanding the achievement of a clean audit)

Performance reporting (as whole) s a major problem for Sengu Municipality. There seem to be a
lack of understanding of the reporting standards and timeframes and this poses a huge risk to the
Municipality of reporting Incorrect information and a litigation by the community for falsifying
councll nfermation.

The information provided within strategic reports are reliant on the input infermation and statistics
provided by the various Directorates, some who appear not to take this seriously, the information
s delegated to junior staff members and are not checked for correctness, there continues to be
difficulties experienced in validating data. The accuracy of all information provided can often not
b assured.

There s a misconception that the lacking orinadequate information is the responsibility of the co -
erdinator and the consclidators of the report.

This blatant negligence must be managed through tabling an itemn to MPAL, issuing of compliance
notices and implementation punitive measures where required against the responsible Directors
and Senior Managers within said Directorates, failing the Municipality will most likely at some point
receive a qualification from the office of the Auditor General due to the negligence of certain
Directors.
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MTID11-07 Compilation of the Annual Report for 2018/2019 - This is not a Planned target for quarter 1
and quarter 2

MTID11-08 Development and Tabling of the Service Delivery and Budget Implementation Plan by

June 2030 - This is not a Flanned target for quarter 1 and quarter 2

4.12 Spatial Planning - MTID12
MTIDnz-01 - Develop a Local SDF for Lady Grey

Im quarter 1: No target applicable
In quarter 2: Target Met. LSDF was approved by Council on 30 September 2019

MTID 12-02 - Develop a Local SDF for Barkly East- This is not a Planned target for quarter 1 and quarter

1

MTIDM2-03 - Establishment of a Senqu Land Development Forum

In quarter 1: No target applicable

In quarter 2: Target not Met. Meeting did not sit due to unavallabllity of DRPW [stakeholders
The municipality will coordinate the meetings on hehalf of DRPW. Meeting is scheduled for
February 2020.

During planning process and prior to crafting targets outside | third party influence or
reguirements must be considered as this could ultimately affect the achievement of the targets.
Meeting is scheduled for February 2o020. The municipality will coordinate the meetings on behalf
af DRPW.

4413 HOUSING — MTID 15
MTIDM2-04 - Development of Housing Sector Plan

= In quarter 1: No target applicable

In quarter 2: Target Met. Service provider appointed 17th December 2019

The housing section does have budgetary constraints.

Challenge to note that targets that require a specific skill set to do the work and de not have
funding assistance will exasperate non-achievement of a target must be reviewed during
adjustment period.

In quarter 1: Mo target applicable

In quarter 2: Target not Met.

The target needs to be revised as it involves other Government stakeholders.

The target needs to be reviewed as it indudes Government stakeholders. Noted that when
planning targets and prior to crafting targets this criterion should be identified during the
planning phases.
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MTIDM2-06 - Facilitate the Implementation of Housing Development in Senqu by the Provincial
Department of Human Settlement.

In quarter1: Target Met. in July 2019 57 houses were built, August 2019 7 houses were built, September
2019 7 houses were bullt.

In quarter 2: Target Met. 3 menthly reports submitted, in October 2019 25 houses were built,
Movember 2019 and December 2019 53 houses were built.

4.14 |ntegrated Development Planning = MTID13

MTID13-01 - Review of the 20202021 IDP by 30 May 2020- This is not a Planned target for guarter1and
quarter z

MTID13-02 - Development of the IDP and Budget Process Plan for 20202021 reviewed by 31 August

209

- In guarter 1: Target Met. The IDP process plan was developed and approved on the Council
meeting that was held on the 2g July 204,

MTID13-03 - IDP Representative and Public Participation Forum meetings

- In quarter 1- Target Met. An IPFF was held on the 20th August 2019 at the Lady Grey Council
chambers

- Inquarter 2: Target Met. An IPPF Meeting was held on the 1 December 2014.

MTID13-04 - IDP and Budget Representative Steering Committee meetings held

- In guarter 1: Target not Met. The meeting was to discuss the |DP & Budget process plan. It was
scheduled for the 18th July 2019 and was postponed at the last minute by the Mayor who was
attending Mandelza day celebrations. The draft was then sent to management and to Exco prior to
approval by Council

- Inquarter 2: Target not met. Meeting not held as strategic session delayed.

= Wariance of 2 Meetings — in quarter 1 and 1 in quarier 2

Challenges

The challenge remains the non-adherence to setting dates for these meetings. This has can result in

targets not being met as has happened with IDF and Budget Representative Steering Committee
meetings — these were not held - extenuating circumstances

Strict compliance to Calendar of Events must be managed and menitored. Strategic Stakeholders that
influence these dates that form part of planned targets must be engaged as to the risks of the

Municlpality's not achieving planned targets. These individuals must form part of the panning process
when the targets are crafted so as to ensure buy in. The target must be reviewed mid-year so as to

find a solution to meet the target of 4 meetings by quarter 4.
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415

FLEET MANAGEMENT = 15

MTID 15-01 - Genaral Management of Municipal Fleat

=

In quarter 1: Target Met. 18 of 67 vehicles were serviced within their due period. 209 trips were
authorised against g2 wehicles. Inspections - 48 wehicles were Iinspected during month of
September 2019 two (1) were found with recent or new findings of dents. In August 2019,34
vehicles were inspected one (1) was found with new dents whilst the other all dents and scratches
were repalred. In July 2019 - 47 vehicles were inspected; none were found with new scratches or
dents and one was repaired that had existing scratches and dents. There were no transgressions
submitted to HR for investigations during the quarter under review.

In quarter 2: Target Met. Out of 34 roadworthy reported fleet vehicles, at least 7 of those were
serviced within their due period. 173 trips were booked out -8g of the 173 vehicles were authorised.
Inspections, 40 vehicles were inspected in October 2019 without any findings. In Novemnber 2019
49 Vehicles were inspected 1 was found with a scratch on the bumper. In December 2019 49
vehicles were inspected without any findings. No Transgression were submitted to HR, nor
forwarded to HR during the quarter under reviaw.

Notwithstanding achievement of the target it would appear that in Quarter 2 that only 8g out of
173 trips were authaorised - as result 84 were not authorised and not reported as transgressions.
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KPA 5: COOD COVERNANCE AND PUBLIC PARTICIPATION
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Within this section, as within all key performance areas, certain challenges and successes are

experienced. These are summarized and reflected on as follows:

Ea

RISK AND FRAUD PREVENTION GGPPO1

GGPPo2-01 - Risk - Report Quarterly on matters of Risk to the Audit Committee

- Target met | achieved in bath quarter 1 and quarter 2. Compliance Reports have been submitted
to Internal Audit Unit for Audit Committee consideration on the 30* of September 2019 and the
6% January 2020.

GGPPo2-01 - Conduct Fraud Prevention awareness

- Mo targets planned in quarter or quarter 2
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GGPPO1-03 - Develop a Conflict of Interests Declaration Register for staff and Councillors

- Target Met. The Conflict of Interest Declaration Register for declaration of interest register for
1019/20 was developed for both Councillers and Employees.

5.2 Compliance GGPPD2
Report Quarterly on matters of Compliance to the Audit Committee

= Target met- Compliance Reports have been submitted to Internal Audit Unit for Audit
Committee consideration on the 30th of September 2019 and the 6th January 2020.

5.3 Oversight GGPPo3

Audit Committee meatings
In gquarter 1- Target Met. Audit Committee was held on the 26 August 2019.
In quarter 2 - Audit Committee sat on the 18 Movemnber 2014.

- MPALC meetings
In quiarter 1 - Target Met. MPAC mesting wat held onthe 12 September 2o19.
In quarter 2 - Target Exceeded. MPAC meeating was held on 8 October 2019 and & December 2019,

GGPP03-03 Council{Excof Management resolutions tracked

— Tracking of council resolutions
— In quarter 1: Target did not meet no report was tabled during quarter 1

— Noted that the report on tracking councll reselution for the fourth quarter is usually submitted in
the first quarter of quarter 2 but it appears in this case it was not done.

— In guarter 2 Target Met. 1 Report submitted to Standing Committee and Exco in Quarter 2. the
report on tracking of councll resolutlons of the first quarter was submitted in the second quarter.

Exco and Council meetings
Council Meetings - GGPPo3-05
- In quarter 1: (1 Meeting planned) Target Exceeded. Councll meetings were held on the 29 July
2019 and 30 September 2019.
— In quarter 2: (1 Meeting planned) Target Exceeded. Councl meetings were held on the o6
Movemnber 2019, 29 Movember 2019 and og Decernber 2019.

— EXCO meetings - GLGPFO3-04
— In quarter 1: 3 Meetings Planned Target Met. EXCO meetings were held on the 24 July 2019, 28
August 2019 and 25 September 2019.

—  Inquarter 2: 2 Meetings planned - Target Met. EXCO meetings were held on the 22 October 2019
and 2 December 2o1g.

= Top Management meetings
- Inquarter 1;: Target Met. Top Management meeting was held on the 22 July 2019.
- Inquarter 2: Target Met. Top Management meeting was held on 1 October 2018,
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GGPP03-07 - Senior Executive Management Meetings held

Quarter 1 Target exceeded. The SEM were held on the & August 2019, 14 August 2019 and 03
September 2019. 1 meeting more than the planned target

Quarter 2: Target Met. The SEM were held on the 4 October 2019 and 4 November 2019,

GGPPo3-08 - Report quarterly on the Institutional Audit Dashboard

- Targets achieved in both quarter 1 and quarter : Quarterly Report submitted. 25 October 2019 and
on 35 January 2020

GGPPo3-09 Conduct one (1) IT Security Audlt
Mo targets planned for in quarter 1 and quarter 2

GGPPO3-10 - Perform an 1A Internal Quality Review in the fourth quarter and present the assessment
results to the Senior Management and Auwdit Committee in the first meeting subsequent to the
financial year end.

No targets planned for in quarter 1 and quarter 2

Manitor the implementation of the Audit Action Plan GGPPo3-11

- Target Met. The guarterly Audit Action Plan report was submitted to the Intarnal Audit Unit on the
30 September 2014 for the Audit Committee consideration.

- Target Met. Quarterly Audit Action Plan has been submitted to the Internal Audit Unit for the Audit
Committee consideration on the & January 2020,

Challenges

-  Itisimperative that staff within the Internal Audit are developed and capacitated to perform all
required audit functions and be utilized more efficiently, currently there only rellance anly on
the CEA to perform said Audit functions which has had a negative effect on the achievement of
planned targets within the office of the MM. To ensure continuity within the unit the functions
must be delegated to allow for other Internal audit unit staff to perform said functions.

5.4 COMMUNICATIONS, MARKETING, CUSTOMER CARE & PUBLIC PARTICIPATION GGPFo4

GGPPo4-01 Wars Committee Meetings

- Targets Met. Ward committees are meeting by quarter z 17 Meetings were held and attended
between from 8 August 2019 to 12 December 2019,
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GGPPog-02 Communication Plan

2 Quarterly Report on the Implementation of the Communication Plan as approved by the Coundl
and Submission of the approved communication plan

Both quarter 1 and quarter 2 targets are not Met, The guarterly report on the implementation of
the communication plan was not tabled toe the standing committes.

Targets are reliant on financial assistance required proper analysis and planning before the target
is structured.

Additional funds to be investigated and be requested during the budget adjustment period
(February 2020).

GGPPo4-03 1 Internal Newsletter and 1 External Newsletter developed quarterly

The was not in quarter 1. The internal and external newsletters were not published.

The target was met in quarter 2

The outstanding newsletters must be published and issued as late submissions in order for this
target to be achieved by quarter 4. This target to be managed and monitored over many financial
years (more than four (4) - except one financial year this target has not been achieved). No
motivation is usually provided for the non-performance. As a result of not having achleved the
guarterly milestone in quarter 1 this will affect the overall achievement of the target in that it may
be deemed not to have been achieved. There may be a performance or capacity and or resource
problem that needs to be investigated within this division.

GGPPo4-05 - Number of Presidential Hotline queries responded to within 7 days

In quarter 1: Target met - two months of the guarter, the Presidential Hotline was on 1002 and
during September 2019 only 1 call was logged and was attended to by the Customer Care Officer.
In quarter 2: Target Met. 3 reports submitted. During the menth of October, the Presidential
Hotline was on 95.06% and only 1 call was logged.

GGPPo4-06 - Report on number of Customar Complaints responded to within 7 days

Inquarter 1: For the month of July, 2 complaints were logged and were closed after being attended
to. For the month of August, 2 complaints were opened, cne of which was for JGDM (water and
sewer) of which an emall was sent to them, and the customer gets feedback within 7-day pericd
as per the policy. The other complaint was for community services on refuse removal and customer
was given feedback as per policy within 7 days. For September, 1 complaint for JGDM on sewer
was logged and elevated to them, the feedback was given within 7 days to the customer and the
complaint was attended to.

GGPPo4-07 Mayoral Imbizos - 1 Meeting per Ward (17 Wards)

Target Met. Outreach was held in all 17 Wards of the municipality.
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GGPPo4-08 - Integrated public participation forum

= Target Met in both quarter 1 and quarter 2.1 Meeting was held on the 20th August 2019 in quarter
1and in quarter 2 on the 2 December 2019 In Coundll Chamber, Lady Grey.

5.5 GGPPO5-01 - Mainstreaming - Implementation of the HIV/Alds Strategy and plan -
Implementation of the HIV/Aids Strategy and plan

= In quarter 1 the was Target Met. Prison visit awareness was held on the 19 September 2019 in the
Barkly East Prison. Local Alds Councll Meeting was held on the 17 September 2019 in Lady Grey.
Senqu Youth Council Meeting was held on the 13th September 2019 and HIV/AIDS Awareness
Campaign was held on the 30th September 2019 at the Palmietfontein Cinic in collaboration with
DoH.

= Inquarter 2: Targetwas not Met. Local Aids Council Meeting was held on 18 November 2019; World
Alds Day was held on 28 November 2019 at Patrick Shibane Stadium in Sterkspruit in collaboration
with DoH. The Senqu Youth Council was scheduled for the 18 December 2019 but did not take place
due to the unavailability of members.

= The Senqu youth coundl meeting was not held during quarter 2 as planned. 66,66% of the indicator
was achieved and 33,33% of the indictor was not achieved.

Proactive Planning is integral when crafting the targets, it must be ensured that when planning dates
for meetings that parties are aware of these dates. Planning dates for meetings so close to festive
tine is not considered ideal. When craltiog milestones [ indicators within a target issues beyond the

target holders’ control must be carefully considered as it can ultimately lead to not achieving a target
notwithstanding that 50% of the indicators were met.

GGPPOS-02 - Implementation of the SPU Activity Plan

- The activity plan was implemented as planned in quarter 1 and quarter 2.

Number of SPU Structure meetings held (1 quarterly meeting per structure each quarter) Disabled,
Elderly Person and Women and children Development

— Inquarter 1: Target Met. SPU Activity Plan developed and approved by Council.

—-  WEE AGM was held in Sterksprult on the 22 August 2019.

- Women's Month Celebration took place in Lady Grey on the 06 September 2014,

= Disabled Structure Meeting took place on the 14 August 2019 In Sterkspruit.

- Elderly Forum Meeting took place on the 5th September 2019.

= Nelson Mandela Day was celebrated at the Old Age Home in Barkly East on the 1gth July 2019.

- Inquarter 1: WEE AGM was held in Sterkspruit on the 22 August 2019; Disabled Structure Meeting
took place on the 14 August 2019 In Sterkspruit.
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= Inguarter 1: Target Met. WEE meeting was hald on the 9 October 2019 at Kwezi Naledi Hall, Lady
Grey. Disability Structure Meeting was held at Barkly East Townhall on the o6 December 2019.
Elderly persons meeting was held at Barkly East on 30 October 2019,

GGPPos-04 Local AIDS Council meetings

= In guarter 1: Target Met. 1 Local Aids Council Meeting took place in Lady Grey on the 17th
September 2019.
= Inguarter 1: Target Met. LAC was held on the 18 November 2019,

GGPPos5-05 - Senqu Mayoral Cup Held (target incorporates the youth festival)

= Target Not Met. The youth festival was moved to be Implemented in the fourth quarter. Senqu
Target to be formally reviewed during mid-year budget adjustment period

Challenges

— Special Programmes should be made a vehicle for the economic emancipation where poverty
alleviation programmes are ultimately tured to viable economic transformation programme, and
this could be achieved only if the SPU section and LED section can find a common ground to make
this a reality.

= Vigorous [ife changing programmes are requirad tobe developed within both the SPU and HIVIAIDS

sections for Secngqu Municipality communitics.

CONCLUDING REMARKS

Sengu Municipality must be commended for receiving a “clean audit opinion” for the sixth
consecutive year.

Performance overall and in terms of pre-determined targets is reflected within the attached 572 repart
{excel spreadsheet). This details all pertinent performance targets that relate to the municipal
strategic developmental abjectives, against which the performance of the municipality has been
assessed. It must be noted that while the narrative (as reflected above) exists In order to provide
greater detail and background in support of targets that havefhave not been met or the extent to
which these have been met, the spreadsheet provides an account of specific targets and actual sutput
in respect of each target. Actual performance on each indicator is evaluated and scored in terms of
the rating calculator.

Motwithstanding the obvicus performance successes, a number of concerns existin terms of the way
that targets are developed and the way that performance is monitored and reported on. The concerns

that will be highlighted below are not new and have been highlighted for the past few years. We must
acknowledge it is getting harder to remain at a clean audit opinion and Council/managementfofficials
will ne longer be able to skirt around these issues — performance assessment is required to be taken
seriously and the arganization will be required to adhere to required and related prescriptions and
protocals. The following issues are highlighted:

« Notall Targets are planned for effectivelyand whilstimproved notall targets are crafted according
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to the S5MART principles and as such are found to be: ambiguous, unrealistic, difficult,
immeasurable, not achievable or time bound (or some combination of these);

Targets must be more specifically stated;

Baselines are not well documented or even accurate at times. These are required to accurately
reflect progress In terms of the previous year's achievements in meeting specific targets. Very
often the reporting information obtained and reflected form Directorates has little to do with the
target itself and must be addressedfupdated moving forward; these in fact assist in crafting the
target.

Mo support and input from Directors and management in Directorates in terms of the
development of said targets

Little co-operation ito reporting Input provision, the reporting is not always accurate and or
qualitative — there appears to be no oversight in the Directorates

There is a tendency from Directorates to either provide no progress reporting and or progress
reporting that is often ambiguous not detailed and, unrelated to the actual target. While contesxt
and background are required and will certainly assist when putting together the annual report, it
Is important that the narratives directly address the target specified (first and foremaost). In other
instances, detail is lacking andfor is incomplete. Clearly this affects the ability to report accurately
and the ability to manage performance ongoing. It alsa impacts directly on the ability to complete
all other related reporting and compliance reporting.  Every effort must be made to ensure the
accuracy of reperting and to ensure that all statements made are valldated by supporting
documentation (portfolio of evidence available within departments). EXAMPLE: monthly reports
are often required (as a target), when in fact, rather than just the presentation of the manthly
report, a realistic number and or percentages of an Increase In “road re-surfacing” should be
reported on {determined from the baseline). Stated differently often the presentation of a report
does not always talk te the content that Is required to be included in that report — it is more than
the presentation of the report per se....it is about what is required to change. Targets should be
formally reviewed [ re-written where this is noted;

These same targets very often relate to reports that are submitted to standing committees
monthly. Itis net uncommon for it to be reflacted that “three manthly reports are required to be
submitted to the standing committee on a monthly basis” i.e. three per quarter. During the
second quarter difficulties with these targets are usually experienced due to the fact that Council
goes into recess and meetings do not take place In December and January — resulting in fewer
or no standing committees belng run. Under these circumstances - reports are held back and
submitted when Council opens again in January.

It is stressed that co-operation from all other Directorates and reporting and more specifically,
the timeous qualitative reporting, continues to be a challenge. Performance reporting and
assessment can only be as effective as the quality of performance reporting received.
Performance reporting (as whole) remains a challenge for Senqu Municipality. This is as a result of
lack of understanding of the reporting standards and timeframes and this poses a huge risk to the
Municlpality of reporting incerrect information and a litigation by the community for falsifying
council infermation.

It is stressed that the information provided within strategic reports are reliant on the Input
information and statistics provided by the various Directorates, some who appear not to take this
seriously, the information is delegated to junior staff members and are not checked for
correctness, there continues to be difficulties experienced in validating data. The accuracy of all
information provided can often not be assured.
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« There is a misconception that the lacking or inadequate information is the responsibility of the co
- ordinator and the consolidators of the report.

+ This blatant negligence must be managed through tabling an item to MPAC, issuing of compliance
notices and Implementation punitive measures where required against the responsible Directars
and Senior Managers within said Directorates, failling the Municipality will most likely at some point
receive a gualification from the office of the Auditor General due to the negligence of certain
Directors

« There are those that are consistent with reporting and have made improvements, but the same
there is still a tendency to provide progress reporting that is delegated to junior staff and not
checked by the manager and directors - the reporting received is often unrelated to the actual
targat, notwithstanding the good detail provided (a compliance factor). While this detall,
context and background ls required and certzinly assist when putting together the Annual Report,
it is important that the narratives directly address the target specified (first and foremost). In other
instances, detail is lacking andfor is incomplete. Clearly this affects the ability to report accurately
and the ability to manage performance ongoing (when a target owner provides detail but does
not address the target directly). Italso impacts directly on the ability to complete all other related
reporting and compliance reporting.  Every effort must be made to ensure the accuracy of
reporting and to ensure that all statements made are validated by supporting documentation
(portfolio of evidence available within departrments).

+ Finally, and in an effort to highlight an Issue that comes up annually it must be emphasized that all
aspects of performance management and the application of the performance cycle are required
to be strictly adhered to. In this regard, all coaching and assessment processes are required to be
conducted in terms of the PMS Policy.

» By considering these issues and taling the appropriate remedial action as specfied/suggested it
will be noted that reporting and verification of data and meeting required targets will occur with
even greater ease,

We must always acknowledge the necessity to have early monitoring mechanisms in place to aid
reporting and facilitate performance functioning, These must be a current reflection of reporting.

The achievement of Clean Audits has brought with it the pressure increases to maintain this
standard. What better way to achieve this than by ensuring that menitoring and reporting
mechanisms are put In place In order to maintain and enhance this standard - and to ensure that this
facilitates all other related reporting requirements?

Finally, and in an effort to highlight an issue that comes up annually it must be emphasized that all
aspects of performance management and the application of the performance cycle are required to be
strictly adhered to. In this regard, all coaching and assessment processes are required to be conducted
in terms of the PMS Policy.

By considering these issues and taking the appropriate remedial action as specifiedfsuggested it will

be noted that reporting and verification of data and meeting required targets will occur with even
greater ease.
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DISCLAIMER

The information provided within this report is reliant on the information provided by the various
Directorates coordinated by the Governance and Compliance Division. Difficulties in validating
data continues to be experienced and as such, the accuracy of all information provided cannot
be assured,

It is the responsibility of all Directorates to provide the required information which is then
required to be collated and submitted within the correct format. While it is acknowledged
that certain directorates have attempted to provide this information as requested, many have
not complied or submitted information incorrectly and/or extremely late. This situation may
have been exacerbated due to recent {ssues that have surfaced in respect of certain contracts.
Despite this, all parties are still within the employ of Senqu Municipality and are thus bound to
provide required information and not to impede progress - especially in an area such as this,
which has compliance responsibilities.

The greatest response to date has been from the Development and Town Planning Services
Directorate and the Budget and Treasury Directorate. In addition to the dynamics currently at
play, it appears that staff within other directorates appear to believe that it is the
responsibility of the collators and the co - coordinators to provide all required information.
This is unacceptable as the report is that of Senqu Municipality (with each directorate taking
full responsibility for information relating to their specific directorate). Content and the
accuracy thereof is not the responsibility of the collators’ and the coordinators® - their role is
simply to obtain, collate, align and restructure information provided and not to verify this in
any way. |n addition, it is the technical responsibility of all relevant directorate staff to provide
inputs regarding performance and fssues within their own directorates. They are required to
take responsibility for any inputs provided as they are aware on a functional level as to what
information is applicable / relevant. Under these circumstances the collators and the
coordinators cannot be held accountable for the guality/accuracy/absence of information
provided or the lack thereof.

As this is the first draft of this report, it is understood that certain information is still lacking
from the information provided. The information is thus being presented with the full

knowledge that certain of the detail provided might not reflect the required levels of accuracy.
It is further noted that every effort has been made to align reporting to the infermation
contained within other strategic and reporting documents. Motwithstanding, it must be noted
that at times the manner in which the information is presented in these other documents may
not align with the detail contained within this report, especially where additional detail is
provided. Under these circumstances the collator is reliant on the information provided by the
departments and is not able to validate this.

In instances where information is found to be lacking or inadequate you are hereby advised
that the coordinator of this report has only been able to work with the information provided
to them - and as much as they have attempted to validate this where possible they cannot be
held accountable - for the reasons reflected above.

This is an extremely serious situation and must be regarded and handled as such ---- failure to

comply and provide accurate data may have serious consequences for Senqu Municipality - not
the least of which will relate to an audit qualification.
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Under these circumstances it is advisable that this situation be taken up formally with MPAC
and following investigation - those persons who are found to be non-compliant in this regard
need to be issued with the relevant compliance order so that this matter may be addressed
formally, appropriately and once and for all.
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