PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:
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“(Hereinafter referred to as the employer)”
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The Municipal Manager
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And
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ACTING FINANCIAL SERVICES DIRECTOR
“(Hereinafter referred to as the employee)”
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INTRODUCTION

The employee will be employed by the employer in terms of Section 56 (1) (a) of the
Municipal Systems Act No 32 of 2000 and subsequent amendments (the Systems Act, No Act
7 of 2011).

The Employer has entered into a contract of employment with the Employee in terms of
Section 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act, No 32 of 2000”) and subsequent amendments (the Systems Act, No Act 7
of 2011).

Section 57(1) (3) (b), (4A), (4B) ,(4C) and (5) of the Systems Act; No 32 of 2000 and subsequent
amendments (the Systems Act, No Act 7 of 2011) , read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual performance
agreement within 60 days after the beginning of the financial year. The updated review
will occur no later than July each year.

The parties wish to ensure that they are clear about the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local government
policy goals.

The parties wish to ensure that there is compliance with Sections 57 (4 A), 57 (4 BC), 57
(4€) and 57(5) of the Systems Act No 32 of 2000 and subsequent amendments (the
Systems Act, No Act 7 of 2011).

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1 Comply with the provisions of Section 57(1)(b), (4A), (4B) ,(4C) and (5) of the Systems
Act, No 32 of 2000 and subsequent amendments (the Systems Act, No Act 7 of
2011).subsequent (the Systems Act, No Act 7 of 2011), as well as the employment
contract entered into between the parties.

2.2 Specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer’s expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan
(IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
Municipality.

2.3 Specify accountabilities as set out in a performance plan, which constitutes Annexure A
(scorecard) of the performance agreement.

2.4 Monitor and measure performance against set targeted outputs.

2.5 Use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to the job.
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44.

4.2.

Appropriately reward the employee in the event of outstanding performance; and

Give effect to the employer’s commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

Notwithstanding the date of signature this Agreement will be deemed to have
commenced on the 1%t of July 2017 and will remain in force until a new performance
agreement including a Performance Plan and a Personal Development Plan and or Action
Plan is concluded between the Parties as contemplated in Clause 3.3.

Personal Development Plan and or Action Plan is concluded between the Parties as
contemplated in Clause 3.3.

This Agreement shall terminate on the termination of the Employee’s
(Director/Manager) contract of employment for any reason and In the event of the
Director/Manager commencing or terminating his services with the Municipality during
the validity period of this Agreement, the Director [ Manager’s performance for the
portion of the period referred to in clause 3.1 during which she was employed, will be
evaluated and she will be entitled to a pro rata performance bonus based on his
evaluated performance and the period of actual service.

The Parties will review the provisions of this Agreement during June each year. The
Parties will conclude a new performance agreement including a Performance Plan and
Personal Development Plan and or Action Plan that replaces this Agreement at least
once a year by not later than the 315t of July each year.

The content of this Agreement may be revised at any time during the above-mentioned
period to determine the applicability of the matters agree upon.

If at any time during the validity of this Agreement, the work environment alters
(whether as a result of Government or Council decisions or otherwise) to the extent that
the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES
The Performance Plan (Annexure A) (scorecard) sets out -
4.1.1. The performance objectives and targets that must be met by the Employee; and

4.1.2. The time-frames within which those performance objectives and targets must be
met.

The performance objectives and targets reflected in Annexure A are set by the Employer
in consultation with the Employee and based on the Integrated Development Plan (1DP),
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the e S
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Employer, and shall include key objectives, key performance indicators; target dates and
weightings.

4.2.1. The Key Performance Areas (KPA) describe the key functional areas of
responsibility

4.2.2. The key objectives describe the main tasks that need to be done

4.2.3. The key performance indicators (KPI) provide the details of the evidence that
must be provided to show that a key objective has been achieved

4.2.4. The target dates describe the timeframe in which the work must be achieved

4.2.5. The weightings show the relative importance of the key objectives to each
other

The Employee’s (Chief financial officer) performance will, in addition, be measured in
terms of contributions to the goals and strategies set out in the Employer’s (Senqu
Municipality) IDP, aligned to the SDBIP.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of
the Employer.

The Employee (Director/Manager) accepts that the purpose of the performance
management system will be to provide a comprehensive system with specific
performance standards to assist the Employer (Senqu Municipality), management and
municipal staff to perform to the standards required.

The Employer shall consult the Employee about the specific performance standards that
will be included in the performance management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and implementation
of the KPA’s (including special projects relevant to the employee’s responsibilities)
within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall consist
of two components, both of which shall be contained in the Performance Agreement.

5.5.1.  The Employee must be assessed against both components, with a weighting of
80:20 allocated to the KPA’s and the Leadership and Core Competencies
respectively.

5.5.2. Each area of assessment shall be weighted and shall contribute a specific part to
the total score.
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5.6.
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5.5.3. KPA’s covering the main areas of work shall account for 80% and Leadership and
Core Competencies shall account for 20% of the final assessment.

The Employee’s assessment shall be based on performance in terms of the
outputs/outcomes (performance indicators) identified as per attached Performance Plan
(Annexure A), which are linked to the KPA’s and shall constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and
Employee:

KEY PERFORMANCE AREAS (KPAS) WEIGHT
Basic Service Delivery and Infrastructure Development 20
Financial Management and Viability 40
Municipal Transformation & Institutional Development 20

Good Governance & Public Participation 20
TOTAL PERCENTAGE 100 (80%)

The Leadership and Core Competencies shall make up the other 20% of the Employee’s
assessment score. Leadership and Core Competencies that are deemed to be most
critical for the Employee’s specific job should be selected from the list below as agreed
to between the Employer and Employee.
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Provide and direct a viin for the istitin nd

1 Strategic Direction Ensure that the departmental plans are
inspire and deploy others to deliver on the implemented in line with the overall strategic
strategic institutional mandate objectives of the municipality.

2 People Management Effectively manage, inspire, and encourage Develop a system that will enable both internal 5
people, respect diversity, optimise talent and and external clients to be able to voice their
build nurture relationship in order to achieve satisfaction and dissatisfaction about the services
institutional objectives the department delivers.

3 Programme and Project Able to understand program and project Monitor regularly departmental programmes and | 10

Management management methodology, planning, projects in order to detect early problems.
management, monitoring and evaluation of
specific activities in order to deliver set objectives

4 Financial Management Able to compile, plan and manage budget, Identify and implement proper monitoring and 10
control cash flow, institute financial risk evaluation practises to ensure appropriate
management and administer procurement spending against the budget.
processes in accordance with the recognised
financial practises. Further to ensure that all
financial transactions are managed in ethical
manner.

5 Changed Leadership Able to direct and initiate transformation in Devise methods to ensure that the 5
departmental employees in order to successfully | transformation agenda is achieved in line with
drive and implement new initiatives and deliver national set targets.
professional and quality services to the
community.

6 Governance Leadership Able to promote, direct and apply Ensure that risk management and compliance are | 10
professionalism in managing risk and compliance | the basis of planning and are the integral part of
requirements and apply a thorough the budgeting process for both the department
understanding of governance practises and and the institution.
obligation. Further able to deliver to direct the
conceptualisation of relevant policies and
enhance co-operative governance relationship.

Total 50
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Communication

Able to share information, knowledge and ideas
in a clear focused and concise manner
appropriate for the audience in order to
effectively convey, persuade and influence
stakeholders to achieve the desired outcome.

7 ommiae with all takholdersll

information that is relevant to them in line with
all the legislative requirements applicable in local
government in as far as communication and
stakeholder management is concerned.

Result and Quality Focus Able to maintain the high quality standard focus | Promote delivering of quality based results as 10
on achieving results and objectives while opposed to quantitative delivering of services.
consistently striving to exceed expectations and
encourage others to meet the quality standard,
further to actively monitor and measure results
and quality against identified objectives

Planning and Organising Able to plan, priorities and organise information | Promote a proper planning culture within the 10
and resources effectively to ensure the quality of | department to avoid implementing programs and
service delivery and build efficient contingency projects which are not the priority of the
plans to manage risks. municipality

Knowledge and Information | Able to promote the generation and sharing of Regularly share information and knowledge with | 5

Management knowledge and information through various stakeholders and colleagues.
processes and media in order to enhance the
collective knowledge base of local government.

Analysis and Innovation Able to analyse information, challenges, and Promote programme analysis and innovative 10
trends to establish and implement facts —based | problem solving methods by rewarding such in
solution that are innovative to improve line with the approved performance
institutional processes in order to achieve key management policy of the municipality.
strategic objectives

Moral Competencies Able to identify moral trigger, apply reasoning Identify, develop and apply measures of self- 5
that promotes honesty and integrity, consistently | control
display behaviour that reflects moral
competence.

Total 50

Total Leadership and Core 100

Competencies Weight (20%)
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6. EVALUATING PERFORMANCE
6.1. The Performance Plan (Annexure A) sets out -
6.1.1.  The standards to be met by the Employee; and
6.1.2.  Theintervals for the evaluation of the Employee’s performance.

6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

6.3. Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan and or Action Plan as
well as the actions agreed to and implementation must take place within set time
frames.

6.4. The Employee’s performance shall be measured in terms of contributions to the goals
and strategies set out in the Employer’s IDP.

6.5. The annual performance review shall involve:

6.5.1.  Assessment of the achievement of results as outlined in the performance plan:
Annexure A
o Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.
e  Anindicative rating on the five-point scale should be provided for each
KPA.
e  Thisrating should be multiplied by the weighting given to each KPA during
the contracting process, to provide a score.
6.5.2. Assessment of the Leadership and Core Competencies
o Each Leadership and Core Competency should be assessed according to
the extent to which the specified standards have been met.
e  Anindicative rating on the five-point scale should be provided for each
Leadership and Core Competency.
e  This rating should be multiplied by the weighting given to each Leadership
and Core Competency during the contracting process, to provide a score.
S . X’ é_ .
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e  Theapplicable assessment-rating calculator must then be used to add the

scores and calculate a final Leadership and Core Competency score.

6.5.3. Overallrating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.

6.6. The assessment of the performance of the Employee will be based on the following
rating scale for KPA’s and Leadership and Core Competencies:

Level Terminology

Descriptions

Ratini
1 |23 [4a]s

5 Outstanding
performance

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results
against all performance criteria and indicators as specified
in the Performance Agreement and Performance Plan and
maintained this in all areas of responsibility throughout
the year.

4 Performance
significantly
above
expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results
against more_than half of the performance criteria and
indicators per KPA and fully achieved all others
throughout the year.

3 Fully effective

Performance fully meets the standards expected in all
areas of the job. The appraised indicates that the
Employee has fully achieved effective results against all
significant performance criteria and indicators as specified
in the Performance Agreement and Performance Plan.

2 Not fully
effective

Performance is below the standard required for the job in
key areas. Performance meets some of the standards
expected for the job. The review/fassessment indicates
that the employee has achieved below fully effective
results against more than half the key performance
criteria and indicators as specified in the Performance
Agreement and Performance Plan.

1 Unacceptable
performance

Performance does not meet the standard expected for
the job. The review/assessment indicates that the
employee has achieved below fully effective results
against almost all of the performance criteria and
indicators as specified in the Performance Agreement and
Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring
performance up to the level expected in the job, despite
management efforts to encourage improvement.
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For purposes of evaluating the annual performance of the Municipal Manager, an
assessment panel shall be appointed at the absolute discretion of the employer but may
include the following persons:

<> Chief financial officer (Director /Manager) (Providing his/her evidence - self
scores)

< Municipal Manager from another Municipality

<> Municipal Manager: Senqu Municipality

<> Chairperson of the performance Audit Committee or a member of the Audit
committee

X A Councillor or another member from the Executive Committee/portfolio head
as nominated by the Mayor.

» Should no Performance Management expert exist in this Committee, they will

have the mandate to appoint a Performance Management expert — either as a
non-executive member of the group or as a consultant / advisor to the
committee.

<> Any deviations made from the panel constitutions must be reported on to
council and in the Municipalities Annual Performance Report.

6.7.1 The Municipality may appoint an external facilitator to assist with the Annual
Assessment.

In addition, the following assessments may also (not a legislated requirement) form part
of the annual Performance evaluation at the end of the 4th quarter if so agreed between
the Parties:

6.8.1 Director (own assessment)
6.8.2 Fellow section 56 Directors / managers.

The performance of the Chief Financial Officer’s (Director /[Manager) will be assessed in
relation to his/her achievement of the targets indicated for each KPA and the CMC's /
CCR’s as defined in Annexure A and Annexure B on a date to be determined for each of
the following quarterly periods:

15t Quarter - July to September

2" Quarter - October to December
3" Quarter - January to March

4t Quarter - April to June

SCHEDULE FOR PERFORMANCE REVIEWS

The Employer shall conduct the performance assessments on a quarterly basis during
the financial year on a date to be determined for each of the following quarterly periods:

1%t Quarter - July to September: (Informal Review: Municipal Manager/CFO
[Director — PDP and SDBIP Reporting)

S.
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2" Quarter - October to December: (Formal review/assessment: Municipal Manager /
CFO/Director update on PDP and SDBIP Reporting —
s72 formal assessment / report).

3" Quarter - January to March: (Informal Review: Municipal Manager
/CFO/Director - PDP and SDBIP Reporting
4" Quarter - April to June: (Final formal review with panel)

These quarterly assessments mirror the SDBIP quarterly reports for each department.
However, for each s56 Director the Municipal Manager will identify areas for
improvement, development an updated Personal Development Plans and or action Plan
(PDP & or ACP) will detail activities required, which in turn will be monitored.

The Employer shall keep a record of performance assessment meetings (informal and
formal).

Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance (quarterly - in form of PDP and or ACP) and annually in form (Performance
Management Report).

The Employer shall be entitled to review and make reasonable changes to the provisions
of Annexure A from time to time for operational reasons. The Employee shall be fully
consulted before any such change is made.

The Employer may amend the provisions of Annexure A whenever the SDBIP and or
performance management system is adopted, implemented and/or amended as the case
may be. In that case the Employee shall be fully consulted before any such change is
made.

The Employer shall within a reasonable period after each quarter deliver to the
Employee, a written report setting forth the results of the relevant assessment.

OBLIGATIONS OF THE EMPLOYER
The Employer shall -

8.1.1.  create an enabling environment to facilitate effective performance by the
employee;

8.1.2.  provide access to skills development and capacity building opportunities;

8.1.3.  work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

8.1.4. ontherequest of the Employee delegate such powers reasonably required by
the Employee to enable him/her to meet the performance objectives and
targets established in terms of this Agreement; and

X.6




9.1

9.2

93

9.4

9:5

10.

10.1

8.1.5. Make available to the Employee such resources as the Employee may

reasonably require from time to time to assist him/her to meet the performance

objectives and targets established in terms of this Agreement.
CONSULTATION

The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others -

A direct effect on the performance of any of the Employee’s (Chief financial officer)
functions;

Commit the Employee to implement or to give effect to a decision made by the
Employer; and

A substantial financial effect on the Employer (Senqu Municipality).

The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 9.1. as soon as is practicable to
enable the Employee to take any necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance shall form the basis for rewarding
outstanding performance or correcting unacceptable performance as reflected in the
table below -

Score [ 200 % Bonus
130 (65%) 5
134 (67%) 6
138 (69%) 7

142 (71%) 8
146 (73%) 9
150 (75%) 10
154 (77%) 1
158 (79%) 12
162 (81%- 82 %) 13
166+ (83% +) 14

10.1.1 At the end of the 4" quarter, the Executive Authority will determine if the s56
Director is eligible for a performance bonus as envisaged in his/her contract of
employment based on the bonus allocations. S
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10.2 In the case of unacceptable performance, the Employer shall -

10.2.1  Provide systematic remedial or developmental support to assist with Employee
to improve his or her performance; and

10.2.2  After appropriate performance counseling and having provided the necessary
guidance and/or support as well as reasonable time for improvement in
performance, the Employer (Senqu Municipality) may consider steps to
terminate the contract of employment of the Employee (Chief financial officer)
on grounds of unfitness or incapacity to carry out his or her duties.

10.2.3 Nothing contained in this Agreement in any way limits the right of the
Municipality to terminate the Chief Financial Officer’s contract of employment
with or without notice for any other breach by the Chief Financial Officers of his
obligations to the Municipality or for any other valid reason in law.

1.  MERITS AWARDS

1.1 Merit awards for Section 57 employees are determined by performance against
targets. Once performance criteria have been established, performance targets are
reviewed regularly. At the end of the financial year, actual performance is compared
against the agreed performance targets to determine the magnitude of the merit
increase. The merit awards is calculated as a percentage of the total annual package of
the employee, as indicated in the table hereunder.

Score [ 200 Merit
130 to 141 (65%70%) 1% of total package
142 t0 149 (71% - 74%) 2% of total package
150 to 161 (75%80%) 3% of total package
162 to 165 (81 - 82%) 4% of total package
166+ (83% +) 5% of total package

1.2 Merit awards are in terms policy and subject to Budgetary provisions made on an annual
basis The merit awards may be paid as a “” once off” payment or at agreed quaterly
intervals i.e over a anumber of months.

X &
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DISPUTE RESOLUTION

In the event that the Director /Manager is dissatisfied with any decision or action of the
Executive Authority and/or Municipal Manager in terms of this Agreement, or where a
dispute or difference arises as to the extent to which the Director /Manager has
achieved the performance objectives and targets established in terms of this
Agreement, the Director /[Manager may meet with the Municipal Manager with a view to
resolving the issue. At the Direcor/Manager’s request the Municipal Manager will record
the outcome of the meeting in writing.

In the event that the Director /Manager remains dissatisfied with the outcome of that
Meeting, he may raise the issue in writing with the Municipal Manager. The Municipal
Manager will determine a process within 4 (four) weeks for resolving the issue, which
will involve at least providing the Manager with an opportunity to state his case orally or
in writing before the Municipal Manager. At the Director /Manager’s request the
Municipal Manager will record the outcome of the meeting in writing. The final decision
of the Municipal Manager on the issue will be made within 6 (six) weeks of the issue
being raised with the latter and will, subject to common law and applicable labour law,
be final.

If any dispute about the nature of the Manager’s performance agreement whether it
relates to key responsibilities, priorities, methods of assessment or any other matter
provided for cannot be resolved through an internal mechanism as contemplated above,
the dispute may be mediated by the MEC for local government in the province or any
other person appointed by the MEC within 30 days of receipt of a formal dispute from
the Director [Manager.

In the event that the mediation process contemplated above fails, the relevant
arbitration clause of the contract of employment will apply as follows.

Unless otherwise provided for in this agreement, any dispute between the Parties
hereto (and which dispute has previously been submitted to mediation without
resolution) in regard to-

12.5.1 The interpretation of; or
12.5.2 The effect of; or
12.5.3 The carrying out of: or

12.5.4 Any other matter arising directly or indirectly out of this Agreement; shall be
submitted to, and decided by arbitration.

The arbitration will be held in Lady Grey informally, but otherwise under the provisions
of the Arbitration Act 1965, as amended from time to time, or any act passed in
substitution for it, it being the intention that the arbitration will as far as possible be
held and concluded within twenty-one (21) days after it has been demanded. All

parties are entitled to be represented at the arbitration. S .
X.&
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12.7  The arbitrator shall be, if the matter in dispute is: -

12.7.1  Primarily an accounting matter, an independent chartered accountant of not less than
ten years (10) years standing, practicing as a registered auditor, agreed upon between
the Parties;

12.7.2 Primarily a legal matter, a practicing attorney of not less than ten years (10)
years standing, or a Senior Counsel, agreed upon between the Parties;

12.7.3 Any other matter, an independent person agreed upon between the Parties.

12.5 The decision of the arbitrator will be final and binding upon all the Parties and shall be
carried into effect and may be made an order of any competent court, including any
decision regarding the costs of the arbitration that the arbitrator shall be empowered
to make.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/her contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

13.3 The agreement of the Municipal Manager and section56 Directors must be submitted to
the MEC responsible for Local Government in the relevant province, within fourteen (14)
days after the conclusion of the agreement.

X.4
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Signed at ... >0 G‘R/G"i on this...%&..day of ...... .;5.9.%17!........2017.

As Witness:

1. .2
Signed at...LAOT GRET | on this...L. 5. day of ....... 9. .......... 2017,
As Witness

. FOURIE

Acting Chief Financial Officer
(Senqu Municipality)
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2017/2018 FINANCIAL YEAR: FINANCIAL SERVICES PERFORMANCE PLAN
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SENQU MUNICIPALITY
BUDGET AND TREASURY OFFICE PERFORMANCE PLAN (JULY - JUNE) 2017-2018

MUNICIPALITY

w Target under construction /Construction of
new Target
O/ Target to be Revised and or Target

Reviewed (motivation to provided in
general comments)
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Number of Vehicles Registered . 12 Monthly Reports on |[CFO / E Natis System /. Vi I ly |3 Monthly Reports on 3 Monthly Reports |1
m 600 Vehicles actually on 50 Vehicles
registered n actually regrstered
m M per month per month per month
s i
=

g - | 8
ig g | ®
5 g
- ]
W m. el Number of Licensed Vehicles |6432 Vehicles 12 Monthiy Reports 6492 |CFO/ E Natis System / Vehicles successfully Improved no of legally |3 Monthly Reports on |3 Monthly Reports (3 Monthly Reports |3 Monthly Reports |12 Monthiy Reports  [CFO
S & 5 Licensed in Vehicles. actually Face values licensed complaint registered  [541 Vehicles actually [on 541 Vehicles  |on 541 Vehicles on 541 Viehicles  |on the actual number
.wm L il 2016720 Licensed and kcenced vehicles |licensed per month actually boensed  |actually boensed per |actually licensad per |of vehicles registered
m € M per month month month per month, approved

-1 by the CFO for
m @ Standing Committes
-4 2 Consideraton
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT KPA WEIGHT: 20

" Updating of the Indigent 20162017 Register Approved and updated | E: 1R
mw Register Register indigent register service to the by the Director for
m by - community of Senat Standing Committee
5 H g 2 Municipality Consideration
3gs 2
)
2 E
& Number of indigent househoids | 12523 househoid |4 Reports on the number |CFC 8 |Number of indgent Equal delivery of 1 Reporton 8 362 1 Reporton B362 |1 ReportonB352 |1 Reporton 8362 |4 Reports on number |CFO
- with access to free basic with access to Free |of indigent people 903 705.00 pecple approved for free |service to the indigent pecple inchgent pecple indigent people indigent people of people actually
2 electricity Basic Electricity. | receiving free basic basic electricity community of Senqu  [receiving free basic  [receiving free basic [receiving free basic  |receiving free basic |receiving free basic
b 2 m Target is based on  |electricity { Minimum Municipality electricity electricity ity y icity, Approved
% s Collecton of Free  |registration of 8 362 to by the Director
3> a Basic Electrictty. recerve FBE) for Standing
H m 2 Committee
£z Consideration
1
4 m Number of indigent househoids | 625 household with |4 Reports on the number |CFO/Manager Revenue/R 6 |Number of indigent Equal delrvery of 1 Report on the 1 Report on the 1 Report on the 1 Report on the 4 Reports on number [CFO
2 with access to aternative access to of indigent people 903 705,00 pecple approved for free (service to the number of households [number of number of number of of pecple actually
5 b - |energy alternative energy  |receiving free access to basic alternative energy |[community of Senqu  |with access to households with househoids with with receiving
H M [each Month alternative energy. Municipality aiternative energy access to access to alternatve |access to Energy, Approved by
2z z (Mimwmum of 500 H/Hs to siternative energy  |energy aiternative energy | the Director
£ 5 ? receive FBAE) for Standing
2 L Committee
% Consideration
5
W Purchase of Celiphone devices |New Indicator Purchase 2 Celiphone CFO/Manager Supply Celiphone devices Increase revenue |Purchasing of 2 1. Order, 2 Proofaf [CFO
E G |for Meter Readers devise Chair/Manager purchased collection Celiphone Devises Delivery
m m Revenue/R20 000
H
Renovation of the Municipal New Indicator Renovate the Mumicipal | Director Technical [Municipal House |Prolonged Utespan of Complation and 1, Appointment Director Technical
2 m ouse louse Services/ PMU Manager/IT |Renovated Municipal Assets installation of otters 2 Progress  |Services/Director
" o Manager R 500 000 network Report approved by |Corporate
g3 the Director for Services/C|
2z M 2 ] Standing Committea
-] Consideration
1R RE
2 2
2rs g
g 1
2 3
iy
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY KPA WEIGHT: 40

= CFO/Manager Supply n
M Procurement Plan Developed Chaln/ Departmental of Supply Chain Deveioped
g Demand Plans Processes
z
=
= Establishment and monrtoring | 201672017 Contract Regrsters and 4 | CFO/Manager Supply Monthly Monitoring improved Management|1 Quarterly Contract |1 Quarterly 1 Quarterly Contract |1 Quarterly 4 Quarterly Contract |CFO
- m M of the tender register for above |Implementation Quarterly Reports (Chain/ Departmental Reports. of Supply Chain Register Contract Register |Register Contract Register  |Registers Approved
m e o |R200 000 tenders. Report Demand Plans/ R148 029, Processes by the CFO
H = S
H P w
- g | = f
2 m Manage and Monitor SLA's | New Indicator 4 Monitoring Reports on | CFO/Manager Supply Quarterty Monitoring Improved 1 Quarterly Monftoring |1 Quarterly 1 Quarterly 1 Quarterly 4 Quarterly CFO
3 m @ |that will result in expenditure Contracts and SLA's Chain/ Departmental Reports. of Supply Chain Report on Contracts ing Report Report on |Monttoring Report | Monitoring Reports,
S o M Demand Plans Processes and SLA's that result |on Contracts and | Contracts and SLA's |on Contracts and  |Approved by the
% a m in Expenditure SLA's that result in |that result in SLA's that result in | Director for Standing
H zZ [y Expenditure Expenditure Expenditure Committee
E = = Consideration
g o
m m 3 [Numoer of Specificatons 10 Mostings 4 Mestings heid CFO/Manager Supply Meetings held improved Management| 1 Meeting 1 Meetng 1 Meating 1 Meeting 1. Agenda, CFO
B = = |Meeting held Chain/ Departmental of Supply Chain 2 Attendance,
¢ m m Demand Plans Processes
3 H i
H s L=
L = + |Number of Evaiuaton Meetings 10 Meetings 2 Meetings heid CFO/Manager Supply Meetings heid Improved Management|1 Meetng 1 Mesting 1 Meeting 1 Meeting 1. Agenca CFO
5 z g, [hed Chain/ Departmental of Supply Chain 2 Attendance, 3
m m L Evaluation Reports Processes Minutes.
H
= [}
m.. m Number of tenders adjudicated |2016/2017 4 Quarterly Reports on  |CFC Supply Quarterly Adjudication 1 Quarterly Report on |1 Quarterly Report |1 Quarterly Report |1 Quarterly Report |4 Quarterly Report on |CFO
] = within 3 months of Adjudication Report |adjudicated tenders Chain/ Departmental Reports. of Supply Chain the actual tenders on the actual on the actual tenders [on the actual the actual tenders
z 3 laavertisement Evaluation Reports [Processes adjudicated tenders adjudicated |adjudicated tenders adjudicated |adjudicated, Approved
H ES g by the Director for
H 3] = Standing Committea
° 5 = Consideration
2 i
@ Upgrading of the existing |Existing Store Upgraded Stores CFC Supply Upgraded Stores [improved Safety of |Procurement Process |Constnuction Construction Completion 1 Advert 2 Minutes of |CFO
~  |stores Chain R500000 Municipal Assets Project Steering
m Committee Meeting
s and Sita Meetings 3
Project Completion
= Certficate

‘ - o
&
A&
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'KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY KPAWEIGHT: 40

I
W.w o Q  |Registers twice a year Departmental Assets per Chain/ Register and one of municipal assets Department Department the Director for
sfa H g egisters Gepartment Reports on Disposals tanding Commitise
mmm onsideraton
5
g =

gr® il Perform the Annual Asset 2016/2017 Asset |1 Annual Asset Count CFO/Manager Sup| ply Asset Count Report Improved management|N/A N/A N/A 1 Report on Asset |1 Report on the
mmu ount Count Report |Pertormed Chain developed of municipal assets Count assets actually
EEx icountad, approved by
gig ER the Director for
mmu E m 88888888 ittee
2 Wm 5 i onsideration
En® a =
28

H
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= e
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

KPA WEIGHT: 40

CFO/MANAGER

Report on Ratios

[Improved

1 Annual Report on

1 Annual Report on

B oo Report on Financial viabilty |2016/2017 Ratios |1 Annual Report on the
zs 28y 2 . |as expressed by the ratios in Ratios BTO/Financial System /All management of Ratios Ratios approved by
52 5 m 8 = ©  [the gazette. Directors municipal financial the Director for
= R 2 g =3 and other resources Standing Committee
= £ 2258 H] 2 Consideration
2 e B 8w o w
S o EN-) <3 =
223888 | 22
£28¥gz2 | =L
28%°g® W_ = « |Compile the Valuation Roll ~ |2016/2017 1 ion Roll CFO Actual Valuation 1 Valuation roll N/A N/A 1 Valuation roll N/A 1 Valuation roll for |CFO
Y 2 2 Valuation Roll compiled 305 678.50 conducted Standing Committee
23«88 S Consideration
2gg3 S 2
s @ ) =
u = m ° i s
s =
[ (%)
= a Report on correct 2016/2017 verified |12 Monthly Reports on  |CFO/Manager Revenue Number of consumers | Improved Revenue |3 Monthly Reports on |3 Monthly Reports |3 Monthly Reports |3 Monthly Reports |12 Reports Approved [CFO
m W ~ |consumers actual correct 100% Correct billing of |0000 /Financial System/ correctly billed collection and 100% Correct billing |on 100% Correct  |on 100% Correct on 100% Comrect  |by the CFO Standing
..m. - g 3 billing reported consumers with a 2% management of of consumers with a  |billing of billing of consumers |billing of Committee
m m = m variance factor icipal fi ial  |2% factor  |consumers with a |with a 2% variance |consumers with a |Consideration
s 28 5 s resources 2% variance factor |factor 2% variance factor
Es ¢ I} =
3w =
223 2l
ooz
& Y m M Report on actual revenue 2016/2017 Total |4 Quarterly Reports on  |CFO/ Manager Revenue/  [Total Planned Revenue |Improved Revenue |1 Quarterly Report on |1 Quarterly Report |1 Quarterly Report |1 Quarterly Report |4 Quarterly Reports |CFO
M g u m - collected Revenue collected [the actual collected Financial System collected collection and the actual collected  |on the actual on the actual on the actual Approved by the
M s 2 o 2 revenue management of revenue collected revenue |collected revenue |collected revenue |CFO Standing
£ 2 < 2 municipal financial Committee
agsa g = resources Consideration
dg E H
ee T
& Reporting of Unauthorised, 2016/2017 Reports |12 Monthly Reporis of |CFO/Director Development|12 Quarterly Reports of |Improved 3 Monthly Reports of |3 Monthly Reports |3 Monthly Reports |3 Monthly Reports |12Monthly Repors |CFO/Director
FR:) . = Irregular, Fruitless and Unauthorised, Iregular, |and Town Planning Unautherised, Irregular, 1ent of Unauthorised, of Unauthorised,  |of Unauthorised, of Unauthorised, approved by the Development and
W H m m Wasteful expendilure and Fruitless and Wasteful  |Services/Manager Supply |Fruitiess and Wasteful |municipal finances Irregular, Fruitless Iregular, Fruitless |lrregular, Fruilless  |lrregular, Fruitless |CFO, for Standing | Town Planning
g m =) = Minor Breaches expenditure and Minor | Chain/ Manager expenditure and Minor and W and and Wast and Wasteful Committee Services
=5 .m e Breaches Governance and Breaches expenditure and exp and p e and penditure and Consideration
Bco =z c i Minor Breaches Minor Breaches  |Minor Breaches Minor Breaches
258 o w ompliance
283 o = =
ExEE ©
@EE w i
£33 | £ | 2
R W =
R b
248 4
L g
gz H
o 2F z
'S
« .8 o o |Compilation and submission [2015/2016 AFS Compilation of CFO/ All Directors/R 400 |L ly Improved reporting on of |Procf of submission |CFO
= m. .M = M of Legislatively Compliant 2016/2017 AFS by 31 000 AFS public funds 2016/2017 AFS by 31 of AFS to the Auditor
SEs g S |aFs August 2016 August 2017 General
@ w
250 ) g
3o =3 | £
= >fg<
EE m 2 m z w. |Reviewal of adopted financial (2018/2017 Reviewed Financial CFO/MANAGER Supply  [Legislatively compliant |Improved Reviewal of Council Resolution  |CFO
m.B-_. m &= N_ = M policies annually Reviewed policies |Policies Chain/ Manager BTO/ policies management of public adopted financial |adopting the policies
ES o 5 S Manager Revenue funds policies
@ =
o fE ] g
g z =

<.
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY

o 201612017 Budget |2018/2019 MFMA CFO Financlal System/ All 1. Draft Budget
& w budget 2018/2019 Compiant budget by 31 | Directors /Dora / compiled and tabled,
m 2 m 5 s 3 May 2018 Legislative Directives /R 2. Notice of the and submitted for  |and Final budget, 2.
IPCw z g 200 000 Budget within 10 |Council approval, 2. |Motices of both
23 mm = H days after tabling | Notice of the budgets
: w 551 = £ Budget with 10
3to3d § 2 days after tabling
s 882
8% 3E m Compilation of the Adjustment |2016/2017 Adjusted [MFMA Complant CFOI Financlal System/ All [MFMA Compliant Improved Municipal 1. Adjustment of the 1. Counci Resclution |CFO
W WMW z budget by 28 February 2018 | Budget 201772018 Adjustment | Directors / Legislative adjusted budget Financial Planning budget, 2. Notice considering the
Esst S | g budget Directives informing the public Adjusted budget, 2
cm 2 & > of the adjustment Netice of the adjusted
m = _m m ] m within 10 days after budget
23 M. W & the approval
§° 5
o A
2
KPA 3. T & VIABILITY KPA WEIGHT: 40
Development and submission |12 section 71 MFMA Comgliant Section |CFO/Manager BTO! Compiiance with Improved Financial |3 Monthly Reports on |3 Monthly Reports |3 Monthly Reports |3 Monthly Reports |12 Reportstothe  |CFO
W of the section 71 (1) report reports for 71 (1) Financlal System / Treasury and development of on development of |on development of  |on development of |Mayor and Provincial
" (Submission to the Mayor and | 2016/2017 Treasury Template / All and the MFMA Reporting section 71 (1) reports |section 71 (1) section 71 (1) section 71 (1) Treasury
- + | National Treasury within 10 Directors and submission to the |reports and reports and reports and
m. 2 |working days) Mayor and National  |submission tothe  |submission tothe  [submission to the
gz E] Treasury within 10 [Mayor and National |Mayor and National | Mayor and National
~ o = working days. Treasury within 10 | Treasury within 10 | Treasury within 10
a2 @ H working days working days working days
2 & H
No 4
w s =
- m e Compaation and tabling of the |2016/2017 Mid- [ 2017/2018 Mid-Year Director Development and | M-Year Report and Mid-Year Budget and Councd Resokton | Director
™ M E M Mid-Year Budget and Year Budget and Budget and Performance |Town Planning Compied Improved Planning, Performance Report g the Mid- | D, and
m m @ |Performance Report (s72) Performance Report |Report compiled, tabled  |Services/CFO/Manager and ceveloped Year Perfomance | Town Planning
5 3 & m by 25 January 2018 Governance and Evaluaton Report Services/CFO
m s ® = Compliance
&
5=
% . |Comptaton of the secton 52 |4 Reports submitted |4 Secton 52 (d) Reports | Director Development and |Secton 52 (d) Compied |Improved Financial |1 Report Compied 1 Report Compiled Council Resclutons | Director
] g |(d) Reports in 201672017 compiled Town Planning Management and Approving the |Development and
& s Services/CFO/Manager Reporting Reports Town Planning
° z Governance and |Services/iCFO
= Compllance
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY KPA WEIGHT: 40

Reviewal of the IT Governance |No K Revi CFOAT Manager/Risk T Council Resolution  |C|

= G |Framework in Officer / Software Service g
m.m. m 20162017 Provider Inputs Reviewed Plan

=
53 H
£q
m.m w |Development and Reviewal of |No Poicies were |17 IT Policies Reviewed | CFO/Manager IT Reviewed [T Securty 17 Policies Reviewed 1 BYOD Policy Council Resouton  |CFO
fu 2 |theIT Poicies Reviewed in and 1 BYOD Policy Policy of IT Deveioped Approving the
© s 201672017 Developed Policies
2 z
i =
£g Systems downtime for emais | 3hrs i 201672017 |12 Reports on the CFOManager IT Server Cowntime 3 Moty Reports on |3 Manthly Reports |3 Monthly Reports |3 Monthly Reports |12 Reparts approved |CFO
e and internet as a result of Systems downtime for monitored of IT the Systems downtime |on the Systems. on the Systems. on the Systems. by the CFO for
55 e o |hardware or network failure emails and internet as a for emails and internet ime for i time for emails __. for emails Standing Committes
] m 2 |i@hs) resut of hardware or as a result of hardware [and internet as andintematasa  and asa |Consideration
23 s network failure or network failure esult of hardware |result of hardware or |result of hardware
€3 H H or network fature  [network faiure or metwerk faiure

S 4

§8 H
f: =
ac
=2
W.T Monitoring and Maintenance of |2016/2017 12 Reports on the CFO/Manager IT Mamntained Servers Improved IT 3 Menthly Reports on |3 Monthly Reports |3 Monthly Reports |3 Monthly Reports |12 Reports approved [CFO
mm m the Servers Maintenance on the |monitoring and Managermnent the monitoring and on the monitoring  [on the montonng on the monitoring  |by the CFO for
£3 2 servers maintenance of the server maintenance of the |and of |and of |andm of |Standing Committee
s M server the server the server the server Consideration
eB =3
&8 £
$f
g2 @ |Purchase a New Server 1 Server |Purchase 1 Server CFO/Manager Supply Server Purchased increased volume of _|Purchasing of the new 1 Order, 2 Proofof |CFO
o E h Chaln/Manager ITIR500 000 storage of municipal  [server Delvery
== e information

=

T

=
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KPA 3: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY KPA WEIGHT: 40

= I = 12R
52 2 |of the Municipaity of security cameras the Municipaity by the CFO for
5l M Standing Commitiee
" c Consideration
-
ik
mm Monitor and Manage the IT 2016/2017 Reports |12 Reports on the CFO/Manager IT Reports Compded Improved IT 3 Monthly Reports 3 Monthly Reports |3 Monthly Reports |3 Monthly Reports. |12 Reports approved |[CFO
€5 5 [Back Up System m.ws?.,oo:;xrcu Management mﬁu%ﬂoi
tH 5 e o
5

2
13
-
B8,
£3 m E onduct IT need 201672017 Needs eport i3 Assessment Condu ted |Improved report o Assessment Report
;= & assessments per department | Assessment Management Equipment of IT needs approved
£ 3 o |and purchasa the identified by the CFO for IT
sk 2@ |equipment Steering Committee
u.m ] Consideration and
E Proot of Delivery
is
£
f
] o |IT Stsering Commitise 3 Mestngs 2 Meetngs Heid CFO/Manager IT Meetings Heid Improved IT 1 Meeting 1 Meeting 1 Meeting 1 Meeting 1. Agenda,
3E e Management 2 Attendance
£5 s Reg:sters.
°3
]

£




840338410 PP 097 | H@auRdwoD) wuouniedag “saqenb 84y j0 puUe Joye shep : 3
IIv/$33jAs35 ssebeueny ssabeueyy ssefeueyy uogeneas) PUE 32UFLIIACD rediunpy UM Z ungw osodind emanay| 5 »
Bujuueld umoy weweBeuey e jo spodey Jte j0 spodey /e jo suodey pue A 4ABRURW/SIINING| 5UCQ20S JO BIUBULIOUIY) 30} UOOBULIOJUI SOUBULICLDY| = 2
pue wawdo@aaq doy €3 pegugns| acuBLLCHa acuBLLICR FOUBLLOPIY e jo suodey ‘Buueg pascudu)| PEISNPUCD SMBASY Bujuued UMOL g U0 SUOda Y Uon2es Ausiienp [BU0gS g 5
J0130u0|  suoday fpepenn kspeng kpayeng Apsuenp | scueucped Apsyenn PuE pRiMENaS | eouBLLOLEd AUSLEND | PUR JUAWKOIARQ 40133410 | ApeienD paiEprosuol ¥ sod sUOdRY b I09LI0D JO LOISSUGNS 3 s
D 2
g H
smyEnd r
%3 jo pus op oye puow| 3 § E
185y 8 o sapuAo) Bupuls| 13 9
840328310 LY 092 § HeouEdwo) ponpaos wg Jaye sdep| =
IV/sadjasag SaPUALCD LT 7T sI0308.] | sxes] uogenyea3 PUR 32URLIIAGD 2 ungm asoding [emenay i E .E
Bujuueid umaL | yomy e o paRauGns e jo suodey ¥e 0 suodey e jo swoday pue Buucyuopy 4abBeuriy/sadjseg) weyang 20} UOGRLLIGH SOUBULIOLA H 5
pur su00eY o auewspIg SOUBLLIOLAJ | Si0908A] I8 o Wodey|  BumiuEly paADidw) PR2NPUSD SMBAY BujuuRig umo | 1o souBLCeg By mescoang Apmyeng prusuLEde] o 3
40139410 Kpaueng Apaneng Asueng Apslenp | souewisOpag ApaLens PUB PAININAS | souBWLIGLRd AualenD p| puE uswdojaasq Joi3ana|  uo suodey Aueieng v sadt sodey ¥ 98107 jo uossauang| & &
N
s3
5| 2 i
51013210 L¥¥ 092 | HesuEdwod El z 2
IyrsadinIeg uogengea PUE 23URLIIAOD = g a
Buurld uMoy siBeuep pue Buucyuop JaBEUEW/[503|AIE s um| S 9
pue jualwdojanag sUR|d PP jO SuBlg *Buiiueyd panosduy Bupuueld umo sueweaSy| peuis| sseBeuepy ap AQ suewealte g !
J01304i0 | eouRLLIOpOY PAUBIS osuBLOpad paubis PUE paIMONAS suBld paubig| pue Juawdojanag Joidauq asuBLLICUA PAUBIS | sjuawsaiBy v @ouBLLIOLad jo BuBig Q
=
V1800 [#ouidig =
a) Sjueweall § -
s40133410 U1 JO UOEBGNS b 092 | Yeoueydwod g
lIvisa3|nI0g aysqem o1 Lo uogeneay PUE 2IURLIBAOD, swdeunyy| 2
Bujuueig umoy papec sicjoaiq pue pue Buucyuop JaBruryy/sadniag 95 uogoag |8 pue sebeuey| w
pue WW o jo ‘Buiuuely Bujuueld umoa SWoLee by | paubs| jedownpy e Aq swowaailiy
1012020 e3uBLLIOLDY PAUBIS eouBLLOHAY paudig PUE PaIMINAS sjuswea By peubis| pue WawdoRARQ 101994 acuuLOpR Paubls | Suawealy | 2duBLIOpAd j0 Bubig
0Z *LHOIEM VX ANIWJOTIAIA TYNOLLNLILEN! ¥ NOLLYWHOJSNVHL TYAIDINAW *F WX
=
n A fEed
E3 33
E g aa 5 i
= | _AF| §i2
2|z m3 g g g
HHHEHH
“>m
- *1%88| 1i:d
05 sapuwwog| o suow £ urpm wesea Busg ueses = o 2 E 2
10130400 Bupumg 10 soiesq|  pow semueden wewsbeuey 520128410| o syuOw € uni pfy|  Busaq 0 SEOW € aeeA BuUaq O Spuow 25 E:
oy Agq 10 JRquinu Q) IvngH Jsabeuepymeiodion SSOUEDRA 0 JAqUINU| LRI Pagy Sisod U £ URRIM pafy SSOUBDRA - ggg
10100109 10193410 it gas®

0Z :LHOIEM YdX

ANIWAOT3A3A TYNOILNLILENI ¥ NOLLYWHOJSNYHL TVAIDINAW ¥ W)

)




i::uoqm.ma 8 g =
o
10 vogeuIISD é 2%
epusby 7 aisiBay pue Bupjew popusue Busoony| & F g H
810122410 IIVINW SUBPUIRY | Bugeap ¢! Bugeay Z| Bugeap Z/ Bugeay £ UOISI9P PaADITLY| PleH sBuneayy|  9IUO WW sabeuei/nK pepuaye sBuneap| 01 sbugeen] 11 4oy jo JequIny -] * % H
3 £
8| & )
2 2a g
s.012320 Buney g o 33
IIv/sa2iniag|  epusBy 7 msibay UOHSIO8(] PUB [DUNGY) WOl Jabeuey papuoe| & g g3 _g
ajesodio Jo33340 acuepually | Bugsap £| Bugeay £ Bugea 2| Bugaayy £| 40 WBSEAD panoidu prH sButeay mesodiod s012340 papuane sBuneayy L1 sBunaaly o sBunesw 03X JO QNN > s g [
o
g | & | i58
3 3
53019240 Buorery e 323
INISa2AIRS|  epualy Z ausey UorsIeQ PUE FOUNCD ol sabeuey pepuane stusesw| & -
esodio) Joi2ang| souepuaRY | Bugae | Bugaay || Buseep | Bumeap || o Bmuang pasosdu) Pia sBuseay Ar0dioD 012340 pepuane sBugeayy v pepuane sBugesp z|  pRunoD Leupig jo sequiny 2
8 §2,°
3 12332
ajAul @)Ul @pAUl Buiuonauny apau) sod syau Jad se pepuope| S £3 g 8BS
epusby 7 siboy Jad se Bunssw Jad se Buneaw| Jad se Bunsaw ajpaul Jad se |ediaiungy Jano P13y sBunsaw se papusye sBuneaw sBugeaw saRALWOD SUNooay| & o i $et®
81030010 IIVINW FouBpUARY | Ajiapend | Kpapenb Auapenb || Bunoaw Auauend || uBisierc BouBYUT| OV JO JBquinN 180 BLHNAODXIINN Ovd Auapeng suiean €|  oang jedownpy o sequiny| "~ : 3 E: ; ?
a
H % g E5s i
388 | F5zs:
ioysiBay S |88 2 ;_? ] g
si019330 sauepuslly swosng pepusie sBursey popusne sBugeey| & (& F 2,329
Z 'wpualy | Buneap L Bueap L sBuneap z Bunsepy €28 65¥ H AVI/WW|  Papuae sBueay § ’ ol

NOILVdIDILYYd O8N ONY 3ONYNYIACD Q00D 6 Vdd

0Z *LHOIFM VdX

NOLLYdIDILHY DMENd ONY 3ONVNHIACO G009 1§ Vdd

J
Sp0dey £102/910Z | #uS oud B S8 VOIS Wawdui

20-20ddO0

20dd99
JONVINdNOD

da) ‘suopenbas
vOoosw' ¥vSi
¥ VW4W seyans
ap paieisiba)
i asueydwos
ansuaoyl

soyep Jabpng pue

)



1, Kennith Fourie (Acting) Chief Financial Officer , hereby accept this plan as a basis of monitoring my performance during the 2017/2018
financial year. | accept that the indicators and targets as presented in the performance plan are accurate and that | have been given the
opportunity to provide inputs in their development.

I8 Jucy 2017
Date

I, Mxolisi Maxson Yawa, the Municipal Manager of the Senqu Municipality approve this performance plan in terms of the requirements of
the Local Government: Municipal Systems Act of 2000 and amendments thereof.

P
| JdouLy 2017

ignature Date




