PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

SENQU MUNICIPALITY

“(Hereinafter referred to as the employer)”
Represented by

The Municipal Manager

Mr M.M Yawa

And

Mr T Wonga
CORPORATE SERVICES DIRECTOR
“(Hereinafter referred to as the employee)”

2018/2019
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INTRODUCTION

1.1,

1.2.

1.3

1.4

15

2.1

2.2,

2.3,

2.4.

2.5,

The employee will be employed by the employer in terms of Section 56 (1) (a) of the
Municipal Systems Act No 32 of 2000 and subsequent amendments (the Systems Act, No Act
7 of 2011).

The Employer has entered into a contract of employment with the Employee in terms of
Section 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act, No 32 of 2000””) and subsequent amendments (the Systems Act, No Act 7
of 2011).

section 57(1) (a) (b), (4A), (4B) ,(4C) and (5) of the Systems Act; No 32 of 2000 and subsequent
amendments (the Systems Act, No Act 7 of 2011) , read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual performance
agreement within 60 days after the beginning of the financial year. The updated review
will occur no later than July each year.

The parties wish to ensure that they are clear about the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local government
policy goals.

The parties wish to ensure that there is compliance with Sections 57 (4 A), 57 (4 BC),57
(4C) and 57(5) of the Systems Act No 32 of 2000 and subsequent amendments (the
Systems Act, No Act 7 of 201).

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

Comply with the provisions of Section 57(1)(b), (4A), (4B) ,(4C) and (5) of the Systems
Act, No 32 of 2000 and subsequent amendments (the Systems Act, No Act 7 of
2011).subsequent (the Systems Act, No Act 7 of 2011), as well as the employment
contract entered into between the parties.

Specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer’s expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan
(IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
Municipality.

Specify accountabilities as set outina performance plan, which constitutes Annexure A
(scorecard) of the performance agreement.

Monitor and measure performance against set targeted outputs.

Use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to the job.
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2.6. Appropriately reward the employee in the event of outstanding performance; and

2.7. Give effect to the employer’s commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 Notwithstanding the date of signature this Agreement will be deemed to have
commenced on the 1** of July 2018 and will remain in force until a new performance
agreement including a Performance Plan and a Personal Development Plan and or Action
Plan is concluded between the Parties as contemplated in Clause 3.3.

3.2 Personal Development Plan and or Action Plan is concluded between the Parties a5
contemplated in Clause 3.3.

3.3 This Agreement shall terminate on the termination of the Employee’s contract of
employment for any reason and In the event of the Director/Manager commencing or
terminating his services with the Municipality during the validity period of this
Agreement, the Director | Manager’s performance for the portion of the period referred
to in clause 3.1 during which she was employed, will be evaluated and she will be entitled
to a pro rata performance bonus based on his evaluated performance and the period of
actual service.

3.4 The Parties will review the provisions of this Agreement during June each year. The
Parties will conclude a new performance agreement including a Performance Plan and
Personal Development Plan and or Action Plan that replaces this Agreement at least
once a year by not later than the 31° of July each year.

3.5 The content of this Agreement may be revised at any time during the above mentioned
period to determine the applicability of the matters agree upon.

3.6 If at any time during the validity of this Agreement, the work environment alters
(whether as a result of Government or Council decisions or otherwise) to the extent that
the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.
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4. PERFORMANCE OBJECTIVES
4.1. The Performance Plan (Annexure A) (scorecard) sets out -
4.1.1. The performance objectives and targets that must be met by the Employee; and

4.1.2. The time-frames within which those performance objectives and targets must
be met.

4.2. The performance objectives and targets reflected in Annexure A are set by the Employer
in consultation with the Employee and based on the Integrated Development Plan (IDP),
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
Employer, and shall include key objectives, key performance indicators; target dates and
weightings.

4.2.1. The Key Performance Areas (KPA) describe the key functional areas of
responsibility

4.2.2. The key objectives describe the main tasks that need to be done

4.2.3. The key performance indicators (KPI) provide the details of the evidence that
must be provided to show that a key objective has been achieved

4.2.4. The target dates describe the timeframe in which the work must be achieved

4.2.5. The weightings show the relative importance of the key objectives to each
other

4.3. The Employee’s performance will, in addition, be measured in terms of contributions to
the goals and strategies set out in the Employer’s IDP, aligned to the SDBIP.

5. PERFORMANCE MANAGEMENT SYSTEM

5.. The Employee (Corporate Service Director) agrees to participate in the performance
management system that the Employer (Senqu Municipality) adopts or introduces for
the Employer, management and municipal staff of the Employer.

5.2. The Employee accepts that the purpose of the performance management system will be
to provide a comprehensive system with specific performance standards to assist the
Employer, management and municipal staff to perform to the standards required.

5.3. The Employer shall consult the Employee about the specific performance standards that
will be included in the performance management system as applicable to the Employee.

5.4. The Employee undertakes to actively focus towards the promotion and implementation
of the KPA’s (including special projects relevant to the employee’s responsibilities)
within the local government framework.
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5.5. The criteria upon which the performance of the Employee shall be assessed shall consist
of two components, both of which shall be contained in the Performance Agreement.

5.5.1. The Employee must be assessed against both components, with a weighting of
80:20 allocated to the KPA’s and the Leadership and Core Competencies
respectively.

5.5.2. Each area of assessment shall be weighted and shall contribute a specific part to
the total score.

5.5.3. KPA’s covering the main areas of work shall account for 80% and Leadership and
Core Competencies shall account for 20% of the final assessment.

5.6. The Employee’s assessment shall be based on performance in terms of the
outputs/outcomes (performance indicators) identified as per attached Performance Plan
(Annexure A), which are linked to the KPA’s and shall constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and

Employee:
KEY PERFORMANCE AREAS (KPAS) WEIGHT
Financial Management and Viability 30
Municipal Transformation & Institutional Development 40
Good Governance & Public Participation 30
TOTAL PERCENTAGE 100 (80%)

5.7. The Leadership and Core Competencies shall make up the other 20% of the Employee’s
assessment score. Leadership and Core Competencies that are deemed to be most
critical for the Employee’s specific job should be selected from the list below as agreed
to between the Employer and Employee.
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i3
Provide and direct a vision for the institution and
inspire and deploy others to deliver on the
strategic institutional mandate
Effectively manage, inspire, and encourage
people, respect diversity, optimise talent and and external clients to be able to voice their
build nurture relationship in order to achieve satisfaction and dissatisfaction about the services
institutional objectives the department delivers.
Able to understand program and project Monitor regularly departmental programmes and | 9
management methodology, planning, projects in order to detect early problems.
management, monitoring and evaluation of
specific activities in order to deliver set objectives
Able to compile, plan and manage budget, Identify and implement proper monitoring and 9
control cash flow, institute financial risk evaluation practises to ensure appropriate
management and administer procurement spending against the budget.
processes in accordance with the recognised
financial practises. Further to ensure that all
financial transactions are managed in ethical
manner.
Able to direct and initiate transformation in Devise methods to ensure that the 9
departmental employees in order to successfully transformation agenda is achieved in line with
drive and implement new initiatives and deliver national set targets.
professional and quality services to the
community.
Able to promote, direct and apply Ensure that risk management and compliance are | 5
professionalism in managing risk and compliance the basis of planning and are the integral part of
requirements and apply a thorough the budgeting process for both the department
understanding of governance practises and and the institution.
obligation. Further able to deliver to direct the
conceptualisation of relevant policies and
enhance co-operative governance relationship.

Strategic Direction Ensure that the departmental plans are 9
implemented in line with the overall strategic
objectives of the municipality.

Develop a system that will enable both internal 9

People Management

Programme and Project
Management

Financial Management

Changed Leadership

Governance Leadership
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Communication Able to share information, knowledge and ideas | Communicate with all stakeholders all
in a clear focused and concise manner information that is relevant to them in line with
appropriate for the audience in order to all the legislative requirements applicable in local
effectively convey, persuade and influence government in as far as communication and
stakeholders to achieve the desired outcome. stakeholder management is concerned.

2 Result and Quality Focus Able to maintain the high quality standard focus | Promote delivering of quality-based results as 9
on achieving results and objectives while opposed to quantitative delivering of services.
consistently striving to exceed expectations and
encourage others to meet the quality standard,
further to actively monitor and measure results
and quality against identified objectives

3 Planning and Organising Able to plan, priorities and organise information Promote a proper planning culture within the 9
and resources effectively to ensure the quality of | department to avoid implementing programs and
service delivery and build efficient contingency projects which are not the priority of the
plans to manage risks. municipality

4 Knowledge and Information | Able to promote the generation and sharing of Regularly share information and knowledge with | 9

Management knowledge and information through various stakeholders and colleagues.
processes and media in order to enhance the
collective knowledge base of local government.

5 Analysis and Innovation Able to analyse information, challenges, and Promote programme analysis and innovative 5
trends to establish and implement facts — based | problem-solving methods by rewarding such in
solution that are innovative to improve line with the approved performance
institutional processes in order to achieve key management policy of the municipality.
strategic objectives

6 Moral Competencies Able to identify moral trigger, apply reasoning Identify, develop and apply measures of self- 9
that promotes honesty and integrity, consistently | control
display behaviour that reflects moral
competence.

Total
Total Leadership and Core 100
Competencies Weight (20%)
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64.

6.2.

6.3.

6.4.

6.5.

EVALUATING PERFORMANCE

The Performance Plan (Annexure A) sets out -

6.1.1.  The standards to be met by the Employee; and

6.1.2. Theintervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan and or Action Plan as
well as the actions agreed to and implementation must take place within set time
frames.

The Employee’s performance shall be measured in terms of contributions to the goals
and strategies set out in the Employer’s IDP.

The annual performance review shall involve:

6.5.1. Assessment of the achievement of results as outlined in the performance plan:
Annexure A

. Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

o An indicative rating on the five-point scale should be provided for each
KPA.

o This rating should be multiplied by the weighting given to each KPA during
the contracting process, to provide a score.

6.5.2. Assessment of the Leadership and Core Competencies

° Each Leadership and Core Competency should be assessed according to
the extent to which the specified standards have been met.

o An indicative rating on the five-point scale should be provided for each
Leadership and Core Competency.

° This rating should be multiplied by the weighting given to each Leadership
and Core Competency during the contracting process, to provide a score.

® The applicable assessment-rating calculator must then be used to add the
scores and calculate a final Leadership and Core Competency score.
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6.5.3.

Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.

6.6. The assessment of the performance of the Employee will be based on the following
rating scale for KPA’s and Leadership and Core Competencies:

Level

Terminology

Descriptions

Rating

1 [2]3]als

Outstanding
performance

Performance far exceeds the standard expected
of an employee at this level. The appraisal
indicates that the Employee has achieved above
fully effective results against all performance
criteria and indicators as specified in the
Performance Agreement and Performance Plan
and maintained this in all areas of responsibility
throughout the year.

Performance
significantly above
expectations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved above
fully effective results against more than half of the
performance criteria and indicators per KPA and
fully achieved all others throughout the year.

Fully effective

Performance fully meets the standards expected
in all areas of the job. The appraised indicates that
the Employee has fully achieved effective results
against all significant performance criteria and
indicators as specified in the Performance
Agreement and Performance Plan.

Not fully effective

Performance is below the standard required for
the job in key areas. Performance meets some of
the standards expected for the job. The
review/assessment indicates that the employee
has achieved below fully effective results against
more than half the key performance criteria and
indicators as specified in the Performance
Agreement and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved below
fully effective results against almost all of the
performance criteria and indicators as specified in
the Performance Agreement and Performance
Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to
the level expected in the job, despite
management efforts to encourage improvement.
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6.7.

6.8

6.9

71

For purposes of evaluating the annual performance of the Municipal Manager, an
assessment panel shall be appointed at the absolute discretion of the employer but may
include the following persons:

o Corporate Services Director (Director /Manager) (Providing his/her evidence -

self scores)

Municipal Manager from another Municipality

Municipal Manager: Senqu Municipality

* Chairperson of the performance Audit Committee or a member of the Audit
committee

o A Councillor or another member from the Executive Committee/portfolio head
as nominated by the Mayor.

X Should no Performance Management expert exist in this Committee, they will
have the mandate to appoint a Performance Management expert — either as a
non-executive member of the group or as a consultant |/ advisor to the
committee.

o Any deviations made from the panel constitutions must be reported on to
council and in the Municipalities Annual Performance Report.
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6.7.1  The Municipality may appoint an external facilitator to assist with the Annual
Assessment.

In addition, the following assessments may also (not a legislated requirement) form part
of the annual Performance evaluation at the end of the 4th quarter if so agreed between
the Parties:

6.8.1 Director (own assessment)
6.8.2  Fellow section 57 managers.

The performance of the Director /[Manager will be assessed in relation to his/her
achievement of the targets indicated for each KPA and the Leadership and Core
Competencies as defined in Annexure A and Annexure B on a date to be determined for
each of the following quarterly periods:

1" Quarter - July to September

2" Quarter October to December
39 Quarter - January to March

4" Quarter - April to June

SCHEDULE FOR PERFORMANCE REVIEWS

The Employer shall conduct the performance assessments on a quarterly basis during
the financial year on a date to be determined for each of the following quarterly periods:

1°* Quarter - July to September: (Informal Review: Municipal Manager
[Director - PDP and SDBIP Reporting)
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3™ Quarter - October to December: (Formal review/assessment: Municipal Manager /
Director update on PDP and SDBIP Reporting/ s72
Formal assessment /reporting).
3™ Quarter - January to March: (Informal Review: Municipal Manager / Director -
PDP and SDBIP Reporting)

4" Quarter - April to June: (Final formal review with panel)

7.2. These quarterly assessments mirror the SDBIP quarterly reports for each department.
However, for each s56 Director the Municipal Manager will identify areas for
improvement, development an updated Personal Development Plan and or action Plan
(PDP & or ACP) will detail activities required, which in turn will be monitored.

7.3. The Employer shall keep a record of performance assessment meetings (informal and
formal).

7.4. Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance (quarterly - in form of PDP and or ACP) and annually in form (Performance
Management Report).

7.5. The Employer shall be entitled to review and make reasonable changes to the provisions
of Annexure A from time to time for operational reasons. The Employee shall be fully
consulted before any such change is made.

7.6. The Employer may amend the provisions of Annexure A whenever the SDBIP and or
performance management system is adopted, implemented and/or amended as the case
may be. In that case the Employee (Corporate Services Director) shall be fully consulted

before any such change is made.

7.7. The Employer shall within a reasonable period after each quarter deliver to the
Employee, a written report setting forth the results of the relevant assessment.

8. OBLIGATIONS OF THE EMPLOYER
8.1. The Employer shall -

8.1.1.  create an enabling environment to facilitate effective performance by the
employee;

8.1.2.  provide access to skills development and capacity building opportunities;
8.1.3. work collaboratively with the Employee (Corporate Services Director) to solve
problems and generate solutions to common problems that may impact on the

performance of the Employee;

8.1.4. onthe request of the Employee delegate such powers reasonably required by
the Employee to enable him/her to meet the performance objectives and
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9.

targets established in terms of this Agreement; and

8.1.5. Make available to the Employee (Corporate Services Director) such resources as
the Employee may reasonably require from time to time to assist him/her to
meet the performance objectives and targets established in terms of this
Agreement.

CONSULTATION

The Employer agrees to consult the Employee timeously where the exercising of the powers
will have amongst others -

9.1.

9.2.

9:3.

9.4

10.

10.1

A direct effect on the performance of any of the Employee’s (Corporate Services
Director) functions;

commit the Employee to implement or to give effect to a decision made by the
Employer (Senqu municipality); and

A substantial financial effect on the Employer (Senqu municipality).

The Employer (Senqu municipality); agrees to inform the Employee (Corporate Services
Director) of the outcome of any decisions taken pursuant to the exercise of powers
contemplated in 9.1. as soon as is practicable to enable the Employee to take any
necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance shall form the basis for rewarding
outstanding performance or correcting unacceptable performance as reflected in the
table below -

Score [ 200 % Bonus
130 (65%) 5
134 (67%) 6
138 (69%) 7
142 (71%) 8
146 (73%) 9
150 (75%) 10
154 (77%) 11
158 (79%) 12

162 (81% - 82 %) 13

166+ (83% +) 14

A
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10.1.1 At the end of the 4" quarter, the Executive Authority will determine if the s56
Director is eligible for a performance bonus as envisaged in his/her contract of
employment based on the bonus allocations.

10.2 In the case of unacceptable performance, the Employer shall -

10.21  Provide systematic remedial or developmental support to assist with Employee
to improve his or her performance; and

10.2.2  After appropriate performance counseling and having provided the necessary
guidance and/or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out
his or her duties.

10.2.3 Nothing contained in this Agreement in any way limits the right of the
Municipality to terminate the Corporate Services Director’s contract of
employment with or without notice for any other breach by the Corporate
Services Director of his obligations to the Municipality or for any other valid
reason in law.

1. MERITS AWARDS

1.1 Merit awards for Section 56 employees are determined by performance
against targets. Once performance criteria have been established,
performance targets are reviewed regularly. At the end of the financial year,
actual performance is compared against the agreed performance targets to
determine the magnitude of the merit increase. The merit increase is
calculated as a percentage of the total annual package of the employee, as
indicated in the table hereunder.

Score [ 200 Merit
130 to 141 (65%70%) 1% of total package
142 t0 149 (71% - 74%) 2% of total package
150 to 161 (75%80%) 3% of total package
162 to 165 (81— 82%) 4% of total package
166+ (83% +) 5% of total package
1.2 Merit awards are subject to policy and Budgetary provisions made on an annual

basis the merit bonuses may be paid as a”’once off” payment or at agreed
quaterly intervals i.e over a anumber of months.

D
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121

122

5.5

12.4

12.5

12.6

DISPUTE RESOLUTION

In the event that the Director /Manager is dissatisfied with any decision or action of the
Executive Authority and/or Municipal Manager in terms of this Agreement, or where a
dispute or difference arises as to the extent to which the Director /Manager has
achieved the performance objectives and targets established in terms of this
Agreement, the Director /Manager may meet with the Municipal Manager with a view to
resolving the issue. At the Manager’s request the Municipal Manager will record the
outcome of the meeting in writing.

In the event that the Director /Manager remains dissatisfied with the outcome of that
Meeting, he may raise the issue in writing with the Municipal Manager. The Municipal
Manager will determine a process within 4 (four) weeks for resolving the issue, which
will involve at least providing the Manager with an opportunity to state his case orally or
in writing before the Municipal Manager. At the Director /Manager’s request the
Municipal Manager will record the outcome of the meeting in writing. The final decision
of the Municipal Manager on the issue will be made within 6 (six) weeks of the issue
being raised with the latter and will, subject to common law and applicable labour law,
be final.

If any dispute about the nature of the Manager’s performance agreement whether it
relates to key responsibilities, priorities, methods of assessment or any other matter
provided for cannot be resolved through an internal mechanism as contemplated above,
the dispute may be mediated by the MEC for local government in the province or any
other person appointed by the MEC within 30 days of receipt of a formal dispute from
the Director /Manager.

In the event that the mediation process contemplated above fails, the relevant
arbitration clause of the contract of employment will apply as follows.

Unless otherwise provided for in this agreement, any dispute between the Parties
hereto (and which dispute has previously been submitted to mediation without
resolution) in regard to-

12.5.1 The interpretation of; or
12.5.2 The effect of; or
12.5.3 The carrying out of: or

12.5.4 Any other matter arising directly or indirectly out of this Agreement; shall be
submitted to, and decided by arbitration.

The arbitration will be held in Lady Grey informally, but otherwise under the provisions
of the Arbitration Act 1965, as amended from time to time, or any act passed in
substitution for it, it being the intention that the arbitration will as far as possible be
held and concluded within twenty-one (21) days after it has been demanded. All
parties are entitled to be represented at the arbitration.
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12.7.1

12.5

13.1

13.2

The arbitrator shall be, if the matterin dispute is: -

Primarily an accounting matter, an independent chartered accountant of not less than
ten years (10) years standing, practicingasa registered auditor, agreed upon between
the Parties;

12.7.2 Primarily a legal matter, a practicing attorney of not less than ten years (10)
years standing, or a Senior Counsel, agreed upon between the Parties;

12.7.3 Any other matter, an independent person agreed upon between the Parties.

The decision of the arbitrator will be final and binding upon all the Parties and shall be
carried into effect and may be made an order of any competent court, including any
decision regarding the costs of the arbitration that the arbitrator shall be empowered
to make.

GENERAL

The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/her contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

13.3 The agreement of the Municipal Manager and Sections6 Directors must be submitted to

the MEC responsible for Local Government in the relevant province, within fourteen (14)
days after the conclusion of the agreement.

Signed at ks ~ Clrwy.... onthis..2.)... day of o Judy 2018
g

As Witness:

Signedat.......

As Witness:

IR e R e L L

T Wonga Director: Corporate Services
(Senqu Municipality)
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SENQU MUNICIPALITY
CORPORATE SERVICES DEPARTMENT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (JULY - JUNE) 2018-2019
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secure,

effective and

IT - MEMVOT

KPA 3: MUNICIPAL FINANCIAL MANAGEAENT & VIABILITY

MFMVO7-05

Manitor the security
cameras of tha Municipality

2017/2018 Reports

4 Quartarly Reports on
the status of security
cameras

CFO/Manager
IT/ Manager
Administration/
Director
Corporate
Savices

Reports Compiled

Improved Security of
the Municipality

1 Quartsrly Report

1 Quarterly Repart

1 Quarterly Report

1 Quarterly Report

KPA WEIGHT: 30

4 Reports spproved
by the CFO for IT
Stearing Commiltes
Consideration

Corporate

Director

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

Submit the WSP BY

Proof of submisgion

-0 E - Development of the 2017/2018 WSP 2018/2020 WSP Directar WSP Daveloped Improved capacity of Director
dc g
LS8 g = 20192020 WSP by 30 April Developed and submitted| Corporata/Mana amployess {o carry out 30 April 2018 1o LGSETA Corporate
FiEs 8 |e08 to LGSETA ger HR their duties Services
3 [=}
TRE £
= Repert on the numper of 2017/2018 WSP 4 Quarterly Reports on | Director Capacitation of Improved capacity of  |Report on 8 training | Report on 8 training Repaort on 8 training | Report on B training |4 Quarterly Reports | Director
3 training initiatives for staff Implementation training initiatives Corporate/Mana |8mplcyses employaes lo carry out |initiatives initiafives implamentsd |initialives initiatives on the number of Corporate
5 implemented in terms of the| Report(45 training implemanted for staff{32) | ger HR their duties implemsnted for staff [for staff implamented for staff |implemented for staff [trainings intiatives | Services
@ - Workplaca Skills Plan inltiatives) actually underteken
2 < approved by the
e - é Directer for Standing
o =1 2 Committes for
= = | =
g E = Consideration
& ]
2 =
£ =
3
= 3 Report on the number of 4 trainings conduc 2 training initistives Director Capacitation of Well Informed and Report on 1training  |Report on 1 trainin N/A N/A 2 Reports on the Director
. S g
L E‘ training initiatives. for councillors in Implemented for Corporate/Mana |Councillors. capacitated Poiitical initiative actually initiative actualiy number of trainings | Corporate
£ o = implemented for councillors [2017/2018 councillors ger HR Arm undertaken for undertakan for actually undertaken |[Saervices
" a ] in terms of the Workplace councillors councillors approved by the
b ] ‘Ej Skilis Plan Director for Standing
& 2 2 Commitiee for
% 7 E Consideration
|
3
2 Report on number of 1 training initiative 1 training initiative Diractor Capacitation of Skilled and informed N/A NiA NA 1 Annusl Report en | Community Training | Director
; - training initiatives 2017/2018 Conducted |im o for [+ Communitias communities number of community | Annual Report Corporats
E e implsmented for for communities communities gar HR training initiatives approved by the Services
2 2 communities implamanted Director for Training
o E Committea
b = Consideration




KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT © KPAWEIGHT: 40

Raport on the numbar of |3 Internship and 3 1 Annual Report on Director Experienced young Work ready graduales N/ 1 Annual Reportan |1 Annual Report on | Director
Internships opportunities. Learnership Internship and Corporate/Mana |graduates and and matriculates internship and Internships and Corporate
& creatad Opportunities created  |learnarship opportunities |ger HR matriculants learnership Learnasrhip Services
< in 20172018 created opportunilies craated |opportunities created
z approved by the
8 Director for Training
§ E Committes
% Consideratian
=
@
% Report on the number of 2 interns appointed i |1 Report on the Director Experienced young [Work ready graduates | N/A N/A N/A 1 Report on FMG Repart on number | Director
[ interns appointed in 2017/2018 internships created Corporate/Mana | graduates interns appointed in  [of FMG interns Corporate
‘E accordance with FMG ger HR accordance with FMG |appointed in Sarvices
= standards standards sccordance with the'
@ g FMG standards
H 5 approved by the
E ,% Director for Standing
E = = Committes
%. = Consideration
=
E =
= v
g £
g “5‘ Number of staff who mesl |23 staff members that |2 Reports on staff who  |Director Capacitation of improved capacity of NiA 1 biannual Reporton  [N/A 1 bi-annual Report on |2 bl-annual reports | Director
k] % Minimum Competency meat compatenay mael Minimum Corporate/Mana |employess employeas to carry out number of staff who number of staff wha  |on number of staff | Corporate
§ ‘o levels (as prescribed by NT) |reguirements Compelency levels (a5 |ger HR their duties meet Minimum maeat Minimum who meet minimum [ Services
o ">J g~ 201712018 prescribed by NT) Compatency levels (as Competency leveis competency levels
= g 3 prascribad by NT) (as prescribed by NT) |approved by the
a 8 Director for Standing
| E Committee for
:ﬁ = Consideration.
o s Report on the % of a New |ndicator 1 Annual Report or the  |CFO/ Director | Capacitation of Improved capacity of  |N/A N/A N/A 1 Report on the % of |1 Annual Report on | Directer
g % municipality’s budgst % of @ municipality's Corporate/Mana |smpicyses employees lo carry oul & municipality's the % of a Corporate
£a actually spant on budget actually spent on |ger HR their duties budget actually spent | municipality's budget| Sarvices
B E implamenting its workplace implemanting its on implemanting its  |actually spant on
E s skills plan workplace skills plan workplace skilis plan  |implementing its
b= B g workplace skills plan
sz - submitted to tha
BZ 2 Director Corporata
R 8 E Services for Training
af Committee
22 Cansideration
H
g
o
=
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equity target groups employed

in the 3 highest levels of
organogram in compliance with

KPA 4 MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

EMPLOYMENT EQUITY -

MTID02

MTID02-01

Report on no, of people
from employer equity larget

organogram in compliance
with & municipal approved
employment equity plan

48 mployeas
smpleyed in
accordance with the
Employment Equity
tarpats

1 Report on no. of people| Directar
from employer aquity Corparate/Mana

municipal approved
employment equity plan

Reports compiled [ Balanced Equity in tha |N/A
emplayment of the
municipality

1 Report on no, of
paople from employsr | by the Director for  |Corporate
groups | Standing Committee | Services
for Consideratior

employment equity
plan




KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

KPA WEIGHT: 40

T, @ g Report on the number of Repart on the number |1 Annual Raport on the | Director Pasitions filled Effective Human 1 Annual Repart on 1 Annual Report Director
§ -1 . - vacancies filled within 3 of vacances filled number of vacancies Corporate/Mana | promplly Resource Management the number of approved by the Corporate
E E“ El 5 'z‘ i months of being vacant within 3 months of filled within 3 months of | ger HRIAI vacancies filed within | Director for Standing | Services
22E £ ¥ 8 being vacant being vacant Directors 3 months of baing Committes for

BE % g 2 E vacant Consideration

o2 *

0= 3

2 c

E E §- : % Reviewal of the Organcgram| Reviewal of the Organogram Reviewed | Director Qrganogram Effectiva Human NiA NIA NA Reviewal of the Council Resolution | Director
E% ‘z W s Organogram Corporate/Mana Reviewad Rescurce Managament organogram and Approving the Corporate
g g i £ 3 2 ger HR approval Organogram Sarvices
2588 2 a

s2EE| 2 £

g®E%| o8

F - E E Perform Leava Audils. Perform Leave Audits |2 ve Audits Director Leave Audits Improved Leave NiA 1 Leave Audit sentto  |N/A 1 Leava Audit sent to |2 Reparts on Leavs | Director
g @ z s conducted Corpaorate/Mana |Undsrtaken Managemeant all Dirsctors all Directors Audits and preof that) Corporate
§g § 2 Q 2 ger HR it was sant te all Sarvices
S g g Drsctors.

E2g4 2

2285 #

E"'E. g% E Ensure proper managemant | Ensure propar 12 Reports on Leave Director Leave Managemant |Improved Leave 3 Manthly Reports on|3 Monthly Reparts on 3 Monthiy Reports on |3 Monthly Reports o |12 montniy leave Director
st el E 3 of Leave by all depariments | management of Leave Maragsment Corporate/Mana | Reports developed |Management Leave Management |Leave Managemeant Leave Managamen! |Leave Management  |reports approved by | Corporate
ef 5% E 2 by all departments ger HR the Director for Services
H % -g = a Standing Commitiee

g L] E E Consideration

o

2

N \'\"




To ensure the physical and mental well being of employees through the

implentation of an employee wellness programme

EMPLOYEE WELLNESS PROGRAMME - MTIDO4

MTIDO4-01

on EAP

Number of people assisted

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

1 staff member
assisted on EAP

1 Annual Report an the
number of people
assisted on the

Actual Wellness
Programmeas
implementad

Director
Corporato/Mana
ger HRIR

Improved state of
Municipal Employees

assisted on the

1 Annual Report on
the number of peaple

4 Quarterly Reports
approved by the
Director for Standing

Director
Corporats
Sarvices

Employes Assistance £56569,00 Employae Assistance [Committee for
Programme Programme Consigaration
QOrganise A Municipal 1 Wellness 1 Event Held Director Weliness Day Held  |Improved stala of NiA NiA NiA 1 Event Held 1. Programm, 2 Director
Wellnass Day programme conducted Corporate/Mana Muricipal Empioyses Aftendance Register | Corporate
on the 2017/2018 gar HR/IR 3 Rapert of the Sarvices
3 avent approved by
- the Director for
E Standing Committee
E Considaration
Organise for Empioyses lo | Attendance of 2017 Sgiected employees Director Salga/SAMRA Improved Health of NiA Attendance of NiA NiA 1. Invitation, 2. List | Director
attend the Salga/SAMRA Games by the selected | Attend Salga/SAMRA Corporate/Mana |Gamas Attanded Municipal Empicyees Salga/SAMRA Games of Employees ta Corporate
aimployees Games ger IGR and by the salected participate. 3 Report|Sorvices
Stakeholders R empioyses on the attendance af
2 18259,00 Saiga Games
T approved by the
é Directar for Standing
g Committee

Consideration




KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT KPA WEIGHT: 40

e Conduct OHS inspections. 2017/2018 Inspection |4 Quarterly Reports on Director Inspections condu Improved weorking 1 Quarterly Reportan | 1 Quarterly Report on 2|1 Quarterly Report on |1 Quarterly Report an 4 Quarterly Reports | Director
g, g E w "i-‘ in all workstations Reports OHS Ir i inall Corp /N Environment of a number of OHS number of OHS a number of OHS a number of OHS. submitled o the Corporate
g2 ® 5 8 ' workstations ger HR/81724,00 Muricipal Employees  |inspeclions conducted|inspections conducted | inspections conducted|inspections conducted OHS Commitiee Sarvices
o3 5 L3 E g8 in all workstations in all workstations in all workstations in all workstations
o <
w T S
SE83| 47 E
g ® _f.' 2t
@ "% - E: 8 E & Number of OHS Meetings |4 Meetings were hald |4 Heatings held Dirsctor Meetings Held Improved warking 1 Meeting 1 Mesting 1 Meeting 1 Mesting 1. Agands, Director
Fe=" g o < heid in 2017/2018 Corporate/Mana Environment of 2.Altendance Corporate
s g E 32 "E.’, ger HR Municipal Employzes Registel Sarvices
0T 8
=3 L £

2
- a Number of Local Labour 5 Meetings were held |4 Meatings held Director Number of meetings |Improved Relations 1 Meeting heid 1 Meeting held 1 Meeting heid 1 Mesting held 1, Agenda. 2 Director
o I e E 5 Forum meeting held in2017/2018 Corporata/Mana hald between the Employer Attendance Register | Corporate
5 ?, Z 2% © ger HR and Employees Sarvices
w QB =}
g SEES =1
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in order to mitigate again

KPA 4 MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

LEGAL SERVICES - 07

MTIDOT-01

MTIDOT-02

Report twice a year on the
status of municipal lsese
agresments

Repor twice & yaar on the
status of municipal legal
cases that the municipality
is involved in

2017/2018 Leasa 2 half yearly Reparts Diractor
Agreements Reporls compiled

5017/2018 Reports on- 2 half ysarly Reports on | Director

the status of Legal the status of Legal casas | Corporata/Mana
cases of the the municipaity is ger

municipality Involved in HR/R2500000,00

Leasing of Municipal [Improved Menagement

Property
Maragement

Reports prepared

of Lease Agreements

Minimise the impact
litigations of the
municipality

4 hall yearly Report on
the status of municipal
iaase agreements

1 Report on the status
of Legsl cases tha
miunkcipality is invelved
in

1 half yearly Report
on the stetus of
municipal lsase
agresmants

1 Report on the status
of Legal cases the
municipality is
involved in

KPA WEIGHT: 40

2 half yearly Reports | Diractor
Corporate
Sarvices

Directer for Standing
Commilles
Cansidaration

2 Half Yearly

Reports submitted i) Corporate
the Standing

Committes for

Consideration




To review and i

departmental policies,

To ensure that municipal buildings and assets are maintained and

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

S
1 Quarterly Report en

WA

NiA

tha provision of
security services to
municipal buildings

the provision of secufity
services to municipal
bulidings

List Developed

1 Quarterly Report on

N/A Promulgation of 14
By-Laws adoptad by
Council

NiA Policies reviewed

1 Quarterly Report-on
the provisian of
security services 1o
municipal buiidings

1 Quarterly Report on
the provision of
sacurity services 1o
municipal buildings

KPA WEIGHT: 40

Promulgated By-
Laws

Council Resolutian
Appraving the
Policies

4 Quarlerly Reports
approved by the
Director for Standing
Committes
Consideration

List subrmitted to the
Top Management

Quarterly Report on |1 Quarterly Report an

|mproved management |1
of municipal assets the Implementation of {the Implementation of

{he Repairs and e Repairs and

I Pianas | Plan as
per approved plan by | per approved plan by
the Director the Director

1 Quarterly Report on
the implementation of
the Repairs and the Repairs and
Maintenance Plan as |Maintenance Plan as
per approved plan by | par approved plan by
the Director the Director

1 Quarterly Report on
the Implemeantation of

4 Quarterly Reports
approved by the
Director for
Standing Committes
for Consideration

e @ = Faciltate the reviewal. and | Public Participation on | Promulgate of 14 Director Promuigated By Improved management
& % 3 adoption of Muricipal By- |24 By-Laws in Municipal By-Laws Corporatal Laws of municipal affairs
r g 3 S |lws 2017/2018 Manager
2 E 2 -] E Building & il
& a F i
E 3 E E M Reviewal of HR policies. 201712018 Reviewed | Reviawal of finance Director Reviewed Policies  |Improved management
53 o7 = Municipal Policies |rellated HR Poiicies Corporatal of munic pal affairs
% Zl © 8 Manager HR
g | 3 E
4 2 =
Manage and faciltate the 2017/2018 Reports on |4 Quarterly Reparts on Director Municipal Bulidings | Secured municipal
pravision of security Municipal Security the provision of security | Corporatel secured property
3 services to Municipal Sarvices services to Municipal Manager
2 Offices Offices. Administration/
E R1 206 371
Dsvelop a list which 2017/201B 8 list f & Development of a list of | Director List Developed |mproved Management
3 includes all municipal fitle deed was all proparties with titie Corporatal of Municipal Properties
2 2 propertias with title deads developad deeds Manager
a E Administration
3| 5 |
§ a8 implementation of tha 501772018 Raports on |4 Reparts on Quarterly | Director Number of buildings
w = Repairs and Maintenance  |the implementation of |l n of the c tol aclually rapaired
g g |Plan the Repairs and Repairs and Managar
g 2 Maintenance Plan Maintenance Plan Administration/
E RE97 110
Installation of a new access | New Indicator Installation of gate. Diractor Instatied and nsialled pate
- control gate from parking Corporatal operationzl gate
% ares. Manager
=1 Building &
= Prasevations/20
0000,00

Gate installed and
oparational

NIA

Report 1o Top
Managemant

Diractor
Corporate
Sarvices

Diractor
Corporate
Sarvices

Diractor
Corparate
Services

Director
Corporate
Services

Director
Corporate
Services

Diractor
Corporate
Sarvices



To ensure that
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KPA 4: MUNICIPAL TRANSFORMATION & (NSTITUTIONAL DEVELOPMENT

Implementation of Electrenic Technical Problems
Document Managament 2017/2018
System

4 Quarterly on the
|rplementation
Electronic Document
Managemant System

w
[
a5e
DxE
4

3
w
=
o
a
2
S
=

MTID10-01

2
E
©
§
g2
5
g
@

Electronic Document|Improved management 1 Guarterly Report
Management of Council Documants | Implementation Implementation

System Elactronic Document. |Elscironic Document
implementad Managamant System Management System

1 Quarterly Report 1 Quantarly Repart
Implamentation Implsmentation
Elsctronic Document | Electronic Document

Management Sysiem Management System

1 Quarterly Report 4 Querterly Reports |Director

Administration
for Consideration

N\



To ensure that a system of departmental and individual performance management system is implemented

PERFORMANCE MANAGEMENT AND REPORTING - MTID11

Signing of Performance

6 Agreaments signsd

KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL L/EVELOPMENT

6 Signed Performance

Director

Signed Agreements

Structured and

Signed Performance

KA WEIGHT: 40

Signed Performance

Director

Agresments by the Agresmants Developmant Improved Planning, Agresments of the Agrasmenis Devalopment
Municipal Manager and all and Town Monitaring and MM and Directors and Town
Seclion 56 Managers Planning Evaluation ioaded on the Planning
s Services/Manag website, Submission Services
bt er Governance of the Agresmants ta
E and Provincial COGTA
= CompliancelR 1
267247,00
Signing of Performanca 3 Agreements signsd |3 Signed Performance Director Signed Plans Structurad and 18 Signed Ni& NIA N/A Signad Performance |Director
agresmants by the Agresmeants Davelopmant Improved Planning Performance Plans of Plans Development
Managars with their and Town Monitoring and Middle Managers and Town
5 respactive Directors Planning Evaluation Planning
= Services/Manag Services
o er Governance
g and
Compliance/R 1
267247,00
Submission of Correct 3 Reporis per section |4 Consolidated Quarterly | Director 4 Quarterly Struclured and 2 Quarterty 2 Quarterly 2 Quarterly 2 Quarterly Stamped Lefters of | Director
Sectional Quartarly Raports on the Development Performance Iimproved Planning, Performance Reports | Perfarmance Reports Parformance Reparts |Performance Reports approval of the Developmant
Performance information for Parformanca of Sections | and Town Reviews conducled |Monitoring and of all Managers of all Managers of all Managers of all Managers reports and Town
= Reviewal purpose within 9 within Municipal Planning for mach section Evaluation Planning
-] warking days after and of Departments Sarvices/Manag Services
g the quartar er Governance
g and
Compliance/R 1
660 441
Submission of Correct 4 Reports par 4 Consolidated Quartarly | Director 4 Quartarly Structured and 1 Quartarly 1 Quarterly 1 Quarierly 1 Quarterly Stamped Lefters of | Director
Departmental Quarterly department Reports on the Development Parformance Improved Planning. Performance Reporl | Performance Reporl of |Performance Report  [Performance Report |approval of the Davelopmant
Performance information for Performance of and Town Reviews conducted | Monitoring and of the Director tha Directors of the Directors of the Directora reports and Town
v Reviewal purpase within 10 Departmant within the Planning for sach department | Evaluation Planning
= warking days after end of Municipality Services/Manag Services
5 [thequarter ar Governance
§ and
Complianca/R 1
660 441




MPAC and the

GGPP0O3-01

Audit Committee Mestings
attended

6 Meatings were held
In 2017/2018 (4
quartarly ordinary
mastings: 1 being 2
special meeting i Q4
and 1 being only for
the prasentation of
201617 AGSA draft
audit report in Q2)

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

4 Meetings

Mestings held

annual preparation of an annual oversight
report
OVERSIGHT - GGPP03

Audit and Performance Committee and the

and Top

To ensure that | To ensure quarterly sittings of
Management

Council, Exco

GGPP03-02

MNumber of Municipal Public
Accounts Committee
meetings attended as per
Invite

5 Mastings were held
in 201772018

4 Quarterly MPAC

mestings 1o be held

GGPP03-03

Number of CouncilExce!
Management resclutions
tracked

tracked resolutions

4 Quarterly Reports on |4 Cuarterly Repoits on

tracked resclulions

|MM/Manager
Communication
s and Political
Affairs/iR58417,0]
o

Director
Corporate/
Manager IGR

Numbar of MPAG
meetings heid

Reparts complied

improved Oversight
and Governance

1 Meating held 1 Meeting held 1 Meeting heid

1 Meeting held

1. Agenda, 2 MMICAE

Altendance Registel

Muricipal functioning

Ennance oversight over [ 1 meating

1 meeting 1 meeting

Council Resolutions

1 Report on racked 1 Report on fracked
Gouncl Resolutions for |Council Resclutians
Quarter 1 for Quarter 2

{1 Report on tracked
Council Resolutions
for Quarter 4

1 meeting

for Quarter 3

1 Report on tracked
Courcil Resolutians

1. Altandance
Register 2. Agenda

MM/Manager
Communicati

MMiDirector
Corporate
Sarvices

4 Reports approved
by the Director for
Exco and
tManagement
Considaration




KPA 5; GOOD GOVERNANCE AND PUBLIC PARTI ICIPATION KPA WEIGHT: 30

- Mumber of Council meetings | 12 Council Meatings ctor Meetings Held Improved Oversight of |1 Meeting 1 Mesting ;.:l::ss;mi " g"ec::ta
at 1 attended were heid in Corperate/ Council and Decision sgister, 2. Ag sorp\ h
2353 g 201742018, Manager IGR/ Making i
= e rs
2 g g o
g8 a
H
o8 o @
o8 3
g3 E % . |Number of Exca meelings | 11 Exco Meetings were| 11 Mastings Director Mestings Held Tmproved Oversignt of |3 Meeling 2 Mesling 3 Mesting 3 Mesating \R;u:‘;u:u;:i o Elmc:-:rm
Le 3 S |aitended heid in 2017/2018, Corporate! Councit and Decision gistar, 2. Ag S:rpL s
Tad ! 8 Manager IGR Making D‘Nfoars
5 irec
825 | 3 &
: 5]
Q E £ Q a
583 7] : ‘ L -
E E ) é Number of Top 10 Top Management - |10 Meetings MM/Manager Meetings Held improved decision 3 Maeting 2 Mesaling 2 Meeting 3 Meeting ;q::::r:a;:igemla gim‘::‘\‘l:rs
¢EE 2 g |Manegement Mestings meetings were held in MM Office miaking and gister, da | Dir
3EE & |attended 2017/2018 dissemination of
£8s 2 information by
2 :E. % 3 Management
= 5]




O ensure regular
interaction with the

public through the
public participation
COMMUNICATIONS,

MARKETING,
CUSTOMER CARE &

PUBLIC

GGPP04-01

Number of Ward Committee

Mestings held

68 Ward Committee
Maetings were held

_KPA‘!:'GGGD GOVERNANCE AND PUBLIC PARTICIPATION

1 Mesting per Ward in

Each Quarter (17wards)

Director
Corporate
Sarvices
/Manager IGR
andStakeholder
Relations/R
2600139,00

Meetings heid

Improved Public
Participation

1 Meeting per Ward in| 1 Meeting par Ward in

{17wards)

Each Qi
{1 7wards)

Each Quarter
(17wards)

1 Mesting per Ward in| 1 Meeting per Ward in

Each Quarter
{1 7wards)

KPAWEIGHT; 30

To promote interactive-communication with

customers around service delivery issues

COMMUNICATIONS, MARKETING, CUSTOMER
CARE & PUBLIC PARTICIPATION GGPP04

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Number of Presidantial

4 Presidentlal Hotline

12 Reports on the

Director Queries rasclved

Improved Service

3 Reports on number

3 Reparts on number of |3 Reports on number

3 Reports on number

KPA WEIGHT: 30

12 Reports on Director

Hetline queries responded to|gueries rasponded lo number of rasolved Corporate Delivery of resolved issuss resalved issues from of resolved [ssuss of resolved issues resolved issues from | Corporate
within 7 days within 7 days in issues from the Sarvices/Manag from the Prasidential |the Presidsniial Hotline [from the Presidential from the Presidential |the Presidential Services
$ 201772018 Prasidential Hotline erIGR and Hotline Hotline Hotline Hotline approved by
3 Communication the Director for
& Sand Standing Commities
8 Staksholder Considaration
Relations/R
Report on numbar of 7 Customer 12 Reports on tha Director Queries rasolved Imptoved Service 3 Reports on the 3 Reports-on the 3 Reports on the 3 Reports on the 12 Reports on Director
Customer Complaints Complaints responded |number of resolved Carporate Delivary number resolved number resolved issues | number resolved number resolved resolved Issues from | Corporate
responded 10 within 7 days  |to within 7 days issues from the Services/Manag issues from the fraom the Municipal issues from the issues from the the Municipal Services
§ Municipal Customer Care|ar IGR and Municipal Customar | Customer Care Municipal Customer | Municipal Customer | Customer Care
Complaints ragister Communication Care Complaints Complaints register Cara Complaints Care Complaints Complaints Register
£ s and regisier register register approved by the
& Stakehoider Director for Standing
“ Relations/R Commitae

Consideration

‘;\‘\\




KPA 5: GOOD G( VERNANCE AND PUBLIC PARTICIPATION

1 Mesting per Ward (17| N/&

1 Meeting per Ward
(17 Wards)

KPA WEIGHT:

1. Minutes, 2
Altendance
Registers

Dirsctot
Corporate
Services

< - Number of Mayortal Imbizos |2 meetings were heid |2 Mestings per ward in 2 | Director Informad Improved Public

% o held in 2017/2018 Corporate Communities Participation within the

= & & ServicesiManag Municipality

% o 3 ar IGR and

& g2 4 Staksholder

2 © o Relations

H S ] R11660,00

g g

= @

ﬁ' ‘nL. “:- ‘Number of Intagrated public |4 meelings were held |4 Meslings Diractor Irformation sharing | lmproved Public 1 Mesgtings 1 Meeting

£ ot participation forum in2017/2018 Corporata with COW and the | Participation within the:

58 2 @ Sarvices Municipality Muricipality

25 5 3 (Manager IGR

£a & g and takehaldar

ug | &3 & RolationsiR

5 E o 2 28005.00

2% | 28

= 3

=2 g Organise the Mayoral 2017/2016 Budget 2018/201% Mayoral Diractor Speech Delversd | Improved Public NiA NiA

2 2 Budget Speech Speech Budget Spsech Corporate Particigation within the

£ § ] Services Municipality

£ g IManager IGR

§= | 2 - and Stakeholder

E & 3 Relations/Mana

T = P=] ger

3 E g Communication

g g 8 s and Political

o z Affairs RO

5 =2

2 z

£ =

> ]

£ |8 1
PR——

1 Mesting

snd Budget Spesech
Heid

1 Mesting 1. Minutes and Director
Attendance Corporate
Reqgistars Services

Preparalory Meeting | 1.Attendance Diractor

Registers, 2 Speech, | Corporate

3. Report en the
Event approved

the Director for Top

Managament

Sarvices
by




KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

o Implementation of the 201712018 12 Monthly Reporis Director Reports Developed  |Improved 1 Quarterly report on |1 Quarterlry reporton |1 Quarterly reporton |1 Quarterly report on |4 Reports approved | Director
5 HIV/Alds Strategy and plan | implsmentation Corporate Mainstreaming of Visit to the Prison, Distribution of condoms [HIV awaraness Mayoral cup, Youth by the Director for | Corporate
8 - Reports Sarvices/Manag HIV/AIDS refated Fotmation of ward no-employes wellness - |condom distribution  {day Standing Commiitiee | Sarvices
a2 g or IGR and issues aids forum. day, 16 days of week, human rights and atiendance

2 2 Staksholder capacitation of ward | ectivism, world aids day registar

@ % Relations R aids forum, conduct  |day,

E ] 9837.00 senqu youth festival

=

@

[ Impiementation of tha SPU 1 2017/2018 Activity 2 plans developed and Director Plan Developed and |Improved 1Plan Daveloped and |1 Quarterly Report on |1 Quarterly Report on | 1Plan Daveloped-and |2 Council resolution [Diractor
iﬁ Activity Pian Plan approved by council 4 Corporate Implemented Mainstreaming of SPU [Approved, 2. 1 the implamentation of | the implamentation of | Approved for on the developed Corporate
5' L o~ Reports on the ServicesiManag refated issues Quarterly Report on  |the SPU plan as the SPU plan as {20192020) 2.1 plan, 4 Reports Services
BN E Implsmantation 6Fthe | IGR and the mpiemaniation cf |approved approved Quarterly Report orl  |approved by the

> 0 5P Activity Plan Stakeholdar the SPU plan as the implemantstion of |Director for Standing

§ £ % Relations/R approved the SPU pian as Committes

5 ] approved

3

]

g 5 Number of SPU Structure Meeting per structure |3 Meelings Haid (1 Director 4 Meetings event Improved 1 Mesting/event par |1 Meeating/avent per 1 Meeting/event psr |1 Meetinglevent par |1 Agsnda 2 Director
E & &_ mesatings held (1 quarterly  |were held in'2017/2018|guarterly meeting per Corporate haid per structure Mainstreaming of SPU [Structura Structure Structura Structure Altendance regisler |Corporate
r 8 & meeting per structure each structure) Services/Manag ralated issues Services

g ; & |auarter) Disabled, Elderly of IGR and
P g 3 Persan and Woman and Stakeholder
5 = 8 children Development Relations/R2267
2 3 i} 60,00

4
i

E
£ .'§ s 4 Local AIDS Council Meatings ware hald in |4 Quarterly Meetings Director 4 Meetings held Impraved 1 Quarterly Meeting |1 Quarterly Meating 1 Quarterty Mzeting |1 Quartsrly Mesting | 1.-Agenda 2 Dirsctor
-4 = ¥ g L
= 2 meatings held 201772018 Corporata Mainstreaming of Altendance register |Corporate
£ 5 = 3 Services/Manag HIV/AIDS related Sarvices
£ 2 ar IGR and issuss
£g 1 Stakeholder
BE 8 Relations R
- 2 55383,00
if
EE Senqu Mayoral Cup Held 2017/2018 Senqu 2018/2019 Senqu Director Event Heid Improved Youth N/A Youth Festival NA Mayocral Cup Project Report Director
§ £ Mayorai Cup Mayoral Cup Held by 31 |Corporate Davalopment approved by the Corporate
g May 2019 Services/Manag Director for Services
- i or IGR and Standing Commitles
E 2 Stakeholder
. 2 Rolations/
& & Mayoral
g 8 Tournament &
g Youth Festival
5 R371 000
8

—




/

= i S
L7 S [ \/ oG A Director Corporate Services hereby accept this plan as a basis of
monitoring my performance during the 2018/2019 financial year. | accept that the indicators and targets as presented in the
performance plan are accurate and that | have been given the opportunity to provide inputs in their development.

FR \\ gl ‘JU[TJ >0l g

Signature Date

1, ™ KO WA M Municipal Manager of Senqu Municipality approve this performance plan in terms
of the requirements of the Local Government: Municipal Systems Act of 2000 and amendments thereof.

——
— 31 July 20ls

ignature “Date
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