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I, Mxou s Maos , in my capacity as the Municipal Manager
of Senqu Municipality submit this Service Delivery and Budget Implementation
Plan (SDBIP) for the 2018/2019 financial year for approval by the Mayor. This
SDBIP has been prepared in terms of the stipulated requirements as
documented in Local Government: Municipal Finance Management Act 56 of
2003.
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Date
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l, HDMULNO U\’D&E}.\Nﬁ , in my capacity as the Mayor of
Senqu Local Municipality, hereby approve the Service Delivery and Budget
Implementation Plan (SDBIP) for the 2018/2019 financial year as required in
terms of Sectio53(1)(c)(ii) of the Local Government: Municipal Finance
Management Act 56 of 2003.

//M,wa&w&/ Q3 UL ZO1R

Clir Nomvuyo Mposelwa Date
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PART1

1. INTRODUCTION

Senqu Municipality’s goal is to enhance service delivery aimed at improving the quality
of life for all people within the Senqu Municipality. Budgeting is primarily about the
choices that the municipality has to make between competing priorities and fiscal
realities. The challenge is to do more with the available resources. We need to remain
focused on the effective delivery of the core municipal services through the application
of efficient and effective service delivery mechanisms.

These priorities are the culmination of the extensive public participation process the
municipality embarked on in its endeavour to ensure that development in the
municipality is people driven.

This is therefore a 12 month plan on the implementation of the 5 year IDP of the
municipality for the 2018/2019 municipal financial year.

2. LEGISLATIVE IMPERATIVES

In terms of Section 1(i) of the Local Government: Municipal Finance Management Act 56 of
2003 (MFMA), the SDBIP is defined as: “a detailed plan approved by the mayor of a
municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of
services and the execution of its annual budget and which must include (as part of the
toplayer)
the following:

(a) projections for each month of-

(i) revenue to be collected by source; and

(ii) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed.”
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In addition to the requirements as per the MFMA, Circular 13 as published by National
Treasury requires the submission of a capital works plan. Therefore, the SDBIP must
contain the following information:

e Monthly projections of revenue to be collected by source;

e Monthly projections of expenditure (operating and capital) and revenue by vote;

* Quarterly projections of service delivery targets and performance indicators by
vote;

* Ward information for expenditure and delivery; and

e Detailed capital works plan broken down by ward.

In terms of the MFMA, the process for the finalisation of the SDBIP is as follows:
* The Mayor is expected to approve the SDBIP within 28 days of the
approval of the Budget;
* The Accounting Officer (Municipal Manager) is required to submit a draft SDBIP to
the Mayor within 14 days of the approval of the Budget; and
* The Mayor is required to make public the SDBIP no later than 14 days
after its approval.

The SDBIP for the 2018/2019 financial year is based on the IDP and Budget as
approved by the Council of the Senqu Local Municipality on 30 May 2018. This SDBIP
shall inform the manner in which the departmental scorecards for the 2018/2019
financial year will be structured.
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PART 2
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CLOSURE:

In conclusion this plan should be utilised_to monitor the effective and efficient utilisation of
municipal resources. The municipality’s departments will also be monitored for their
performance against the same to document for both legislative compliance and meeting set
targets thus meeting the municipality’s goals without compromising the quality of services
to be delivered by deviating from this management tool.
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